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ESG Performance

Company Name : SUPALAI PUBLIC COMPANY LIMITED Symbol : SPALI
Market : SET Industry Group : Property & Construction Sector : Property Development
Environmental policy and guidelines :  Yes
Environmental guidelines :  Electricity management, Fuel management,

Renewable/clean energy management, Water resources
and water quality management, Waste management,
Biodiversity management, Greenhouse gas and climate
change management, Air quality management, Noise

pollution management

Supalai Public Company Limited and its subsidiaries are committed to becoming a business leader through
innovation and sustainable development. Recognizing that effective environmental management is a crucial factor
driving long-term business growth, the company has established an environmental policy to serve as a framework for
effective operations in line with international standards. This policy covers business operations throughout the value
chain, from procuring environmentally friendly materials, developing and delivering products, marketing and sales, after-
sales services, supply chain management, to waste management. It aims to reduce environmental impacts, promote
efficient resource utilization, conserve biodiversity, and manage climate change in alignment with the company's
greenhouse gas emission reduction targets.

The Company integrates an environmental management system as part of its business operations, emphasizing the
assessment of material issues. The Company conducts a "Double Materiality Assessment," covering both the impact of
business activities on the environment (Impact Materiality) and environmental risks/opportunities that may affect
financial position, cash flow, and enterprise value (Financial Materiality), in accordance with ESRS, IFRS S1, and TNFD
guidelines. This is reviewed and reported to the Board of Directors annually to ensure that environmental management
is genuinely linked to business strategy.

Concurrently, the Company is committed to continuous development and evaluation. The results of these
materiality assessments are used to define concrete strategies, targets, and environmental and climate indicators, as
well as to promote knowledge and awareness among employees, customers, partners, and stakeholders, to embed
environmental operations as a sustainable part of the organizational values.

For more information, please visit: Environmental Policies and Guidelines

Efficient Resource Utilization and Environmental Conservation

The Company recognizes the importance of conserving natural resources, which are continuously declining.
Therefore, it aims to instill a sense of value in resource utilization among all employees to achieve maximum resource
efficiency, foster sustainable behavior, and apply it in daily life, which will lead to positive long-term impacts on society
and the environment. It also promotes valuable resource utilization through communication and activities under the
3Rs concept (Reduce, Reuse, Recycle) to enhance resource efficiency, reduce waste, minimize pollution, and decrease
greenhouse gas emissions. Furthermore, it supports the design, research, and development of products that consider
energy and environmental conservation, including the application of the polluter pays principle in accordance with

environmental governance.
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https://www.supalai.com/en/about/governance/employee-environment

The Company has established policies and guidelines for efficient resource utilization, covering energy, water, office
supplies, transportation, and waste management, to ensure that all directors, executives, and employees, including
subsidiaries, operate in a tangible and unified manner.

For more information, please visit: Policy on Efficient use of Resources

Resource and Waste Management

The Company recognizes the importance of sustainable business operations, considering environmental and
social impacts. Efficient resource and waste management is therefore an integral part of good corporate
governance. A policy for resource and waste management has been established to serve as a framework for
overseeing resource utilization, waste management, and pollution from business operations in an efficient,
transparent, and auditable manner, aiming to enhance understanding and participation among personnel at all
levels.

This policy covers inbound material management, waste management, pollution management, water
management, and support for research and development to reduce environmental impacts throughout the
value chain. It also includes data collection, target setting, and performance monitoring in accordance with GRI
Standards (Global Reporting Initiative) for sustainability reporting, specifically GRI 103: Energy 2025,GRI 302:
Energy 2016, GRI 303: Water and Effluent, GRI 305: Emissions, and GRI 306: Waste. Operations under this policy
enable the Company to utilize resources efficiently, reduce environmental impacts, and enhance long-term
business sustainability.

For more information, please visit: Policy on Resource and Waste Management

Environmental Policy Guidelines
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1. Electricity Management Policy

The Company adheres to the principle of operating a
business that is friendly to the environment, focusing on
tangible improvements in the energy efficiency of electricity
consumption within the organization. This is achieved through
a comprehensive resource management approaches covering
lishting systems, air conditioning systems, and smart use of
office  equipment, to reduce unnecessary energy
consumption and support long-term greenhouse gas emission
reduction targets.

In terms of lighting systems, the Company promotes
maximum utilization of natural light by arranging workspaces
connected to external light sources, coupled with switching
to energy-saving ligsht bulbs that meet industrial product
standards. A segmented switch control system s
implemented to allow activation only in necessary areas.
Furthermore, regular measurement of light intensity and
equipment maintenance are mandated to ensure optimal
lighting efficiency and operational safety for employees.

The Company has set a standard for air conditioning
temperature at no less than 25 degrees Celsius, while also
controlling the environment to reduce the workload of air
conditioners. This includes regularly checking for refrigerant
leaks, managing spaces to reduce heat sources, and
continuously cleaning air filters, which significantly improves
air circulation efficiency and saves energy.

Furthermore, it aims to foster an organizational culture
through employee participation in office equipment
management, promoting the practice of "switching off and
unplugging” when not in use for a specified period. This also
includes selecting high-efficiency energy-saving computer
technology and peripherals, as well as utilizing network
systems to reduce redundant equipment. All these efforts
are to ensure that the Company's electricity management is
maximally efficient, aligns with international sustainability
standards, and reflects a sustainable responsibility towards
natural resources.

For more information, please visit: Policy on Efficient use of

Resources

Environmental management
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2. Fuel Energy Management Policy

The Company focuses on efficient fuel energy
consumption to reduce environmental impacts and control
operational costs. Measures are implemented to maintain
vehicles in optimal condition, including regular engine
inspections and oil changes according to specified intervals.
Emphasis is also placed on monthly tire pressure checks and
wheel alignment to reduce friction and enhance fuel
combustion efficiency. Employees are encouraged to drive
correctly at legal speeds, avoid aggressive acceleration or
rewing the engine in neutral, and are mandated to switch off
engines when idling or loading/unloading goods. Additionally,
in-car air conditioning systems are controlled at appropriate
levels to reduce engine workload and minimize atmospheric
pollution.

Furthermore, it promotes proactive travel planning
through the use of shortcuts and carpooling systems. It
also leverages technological innovations to replace
travel, such as video conferencing and online document
submission, to reduce vehicle usage frequency and move
towards the overall goal of sustainable fuel energy

savings for the organization.

For more information, please visit: Policy on Efficient use of

Resources

3. Water Resource and Water Quality Management

Policy

Environmental ISO 14001:2015 strictly. Furthermore, in
some areas where the Company operates, which are
water-stressed areas, the Company has assessed water
resource risks using the Aqueduct Water Risk Atlas from
the World Resources Institute (WRI), an internationally
recognized tool. Measures for water risk management
have been defined, such as reducing water consumption
(Reduce), treating wastewater to meet standards or for
reuse, and water for recycle, as well as supporting
equitable access to water sources with communities. The
Company has verified and established a resource and
waste management policy, including a water
management plan to reduce water usage and improve
water use efficiency for maximum benefit. It also
promotes awareness among employees and communities
around projects regarding the importance of and
adherence to environmental policies and practices to

foster environmental sustainability.

For more information, please visit: Policy on Resource and

Waste Management

Environmental management
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4. Waste Management Policy

The Company is committed to systematically and
comprehensively elevating waste management standards
to reduce environmental impacts and drive the
organization towards a Circular Economy. It has
established guidelines emphasizing data integration and
transparent verification. By managing data through digital
systems and verification processes, waste management
becomes efficient. Relevant key departments are
mandated to collect data on inbound materials, general
waste, and hazardous waste via a specially designed
digital platform for accurate recording and reporting of
ledger data in each fiscal year. Additionally, independent
external agencies are engaged to verify the accuracy of
waste generation data, including reused waste, recycled
waste, and hazardous waste, to build confidence in data
management standards among stakeholders. Proactive
targets and monitoring are set for reducing or avoiding
waste generation at the source. Relevant departments
are required to develop operational plans and set clear
quantitative targets within specified timelines, and to
continuously report progress to compare actual
performance against targets. This approaches enables the
Company to assess process effectiveness and
appropriately improve waste management methods, both
those implemented by the Company and through
external agencies. To affirm environmental responsibility,
key departments are encouraged to consider evaluating
the management system standards.

Environmental ISO 14001, an international standard
certification from external assessors. Such operations
reflect the commitment of the Company's efforts to
develop highly efficient waste management systems to
minimize ecological impacts and promote valuable
resource utilization.

For more information, please visit: Policy on Resource and

Waste Management

Environmental management
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5. Biodiversity Management Policy

The Company has integrated collaboration among various
internal departments to jointly establish criteria for assessing
biodiversity risks and opportunities for new and significant
projects. Our goal is to achieve a net positive impact on
biodiversity or to offset unavoidable impacts. This involves
preparing reports on biodiversity habitats, both within and
near project areas, and developing a Biodiversity Action Plan
(BAP), which is strictly audited by the sustainability
department. Furthermore, we coordinate with external
agencies, including government, private sector, and non-profit
organizations (NGOs), to collectively reduce biodiversity loss
in all areas related to our operations.

The Company believes that accurate and transparent
biodiversity management will be a crucial foundation for
passing on a rich natural heritage to future generations,
alongside stable business growth. To achieve truly
sustainable outcomes, the Company prioritizes building a
knowledge base and developing personnel and partners
in terms of biodiversity continuously, to foster
understanding and correct implementation. It also
mandates transparent data disclosure through reporting
aligned with TNFD (Taskforce on Nature-related Financial
Disclosures) recommendations and other international
standards.

For more information, please visit: Policy on Biodiversity

Management

Environmental management
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6. Climate Change Management Policy

The Company recognizes the urgency of the situation
regarding global warming. Therefore, guidelines have been
established under the Climate Change Management Policy to
elevate operations in line with international standards and
concretely move towards becoming a low-carbon
organization. By assessing risks and defining climate strategies,
the Company monitors and analyzes risk factors and
opportunities that may arise from climate change in the
short, medium, and long term, to integrate them into the
organization's main risk management plan.

Additionally, a Climate Scenario plan is developed, and sub-
projects are defined to promote adaptation to climate
fluctuations. sustainable climate.

Greenhouse gas inventories and reporting are conducted to
ascertain the true status of greenhouse gas emissions. The
Company mandates the collection and reporting of internal
greenhouse gas emissions (Scope 1 and 2), covering key
activities such as construction processes, operations in the
Company's assets, and open space management. This is
further extended to reporting external greenhouse gas
emissions from upstream and downstream partners (Scope
3). Additionally, the carbon intensity per unit of production is
calculated to serve as an indicator for measuring operational
efficiency.

This includes setting clear quantitative targets for
greenhouse gas emission reduction to control both the
process and the volume of emissions. Financial
mechanisms are also adopted, such as implementing an
Internal Carbon Price and disclosing financial information
in accordance with TCFD guidelines in the annual report,
to ensure transparency for stakeholders.
stakeholders. To build confidence in operational data,
the Company also mandates the engagement of
independent verifiers from internationally certified
external agencies to regularly audit greenhouse gas
emission data, alongside measures to reduce investment
in high-carbon assets or products, thereby reflecting the
organization's clear stance on mitigating climate change.
For more information, please visit: Policy on Climate

Change Management

Environmental management
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7. Air Quality Management Policy The Company is committed to systematic air pollution
management to enhance quality of life and the
environment. It has established comprehensive
guidelines covering empirical data collection and setting
impact reduction targets in a tangible manner, by
mandating relevant key departments to implement
collects and reports significant pollution generation data
via a specially designed digital platform. Ledger entries
are created for all operational activities throughout each
fiscal year, providing the Company with an accurate
database for efficient pollution analysis and management
planning. Relevant departments are tasked with jointly
setting clear quantitative targets and timelines for each
process to reduce or avoid pollution from organizational
activities. Progress reports are continuously prepared to
compare actual performance against set targets, ensuring
transparency and allowing for adjustments to operational
guidelines to align with the Company's sustainability
goals.

Furthermore, it emphasizes controlling emissions that
affect air quality by mandating the implementation of
pollution management methods, both through self-operation
and by engaging specialized external agencies. These
measures include monitoring and collecting emission data.
significant air pollutants, including Nitrogen Oxides (NOx),
Sulfur Oxide (SOx), and Volatile Organic Compounds (VOCs)
continuously, to ensure that the Company's operations
comply with relevant standards and regulations, and to
contribute to maintaining air quality and the well-being of
surrounding communities.

For more information, please visit: Policy on Resource

and Waste Management

The Company has a governance structure related to environmental matters and efficient resource
utilization to ensure continuous policy compliance and operational effectiveness. This includes regular review
and improvement of guidelines, with all levels of employees mandated to strictly adhere to them, under the
supervision of key stakeholders as follows:

® Board of Directors is responsible for overseeing and approving policies, setting strategic directions, and
annually reviewing the effectiveness of environmental management systems and efficient resource utilization.

® Sustainability Committee comprising the management committee and representatives from the
sustainability working group, is responsible for developing policies and strategies, overseeing, and regularly
monitoring environmental performance and efficient resource utilization to align with organizational goals and
direction.

® Sustainability Working Group comprising representatives and department heads, is responsible for
overseeing, monitoring, reporting, and establishing environmental and efficient resource utilization guidelines

in accordance with laws and the Company's policies. Monthly meetings are held to communicate policies,

Environmental management
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discuss with key internal and external stakeholders, share perspectives or initiatives for improving

environmental management systems and efficient resource utilization, and promote cooperation and

awareness among employees, contractors, partners, regulatory bodies, and other relevant stakeholders.

Reference link for environmental policy and

guidelines

Review of environmental policies, guidelines, and/or
goals over the past year
Changes in environmental policies, guidelines,

and/or goals

https://www.supalai.com/en/about/governance/employee-

environment

Yes

Electricity management, Fuel management,
Renewable/clean energy management, Water resources
and water gquality management, Waste management,
Biodiversity management, Greenhouse gas and climate
change management, Air quality management, Noise

pollution management

In 2025, the Company reviewed its environmental policies and practices related to its operational processes to

alien with laws, international standards, and sustainability goals. Key issues reviewed included greenhouse gas emission

reduction, energy management, water management, waste management, pollution control, and biodiversity. The Board

of Directors and the Sustainability Committee are primarily responsible for establishing guidelines, approving, and

monitoring operational performance. Reviews are conducted to update these guidelines and to consistently comply

with environmental social responsibility standards.

0 cases of environmental law violations

51% of the Green Procurement.

Reduce greenhouse gas emissions by 4.28% ( Scope 1 and 2) Compared to the base year 2024

Reduce greenhouse gas emissions by 30.57% ( Scope 3) Compared to the base year 2024

Low Rise Projects sales offices installed Solar panels 100%

30% of recycled construction waste used in the production process per High Rise Projects area across 5 projects.

All Low Rise Projects and High Rise Projects have wastewater quality control.
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Key Sustainability Issues

Impacts, Risks, and Opportunities

Resource Utilization
® FEnergy management
® \Waste management
O Construction material quality
O Circular economy or reuse
® \Vater management

® Air pollution management

FTSE Russell EGS Theme:

Pollution & Resource

Supporting SDGs goals

3 i 6 Lt

e

The Company focuses on transforming resource
challenges into opportunities for sustainability.
Recognizing the risks from rising energy costs, water
scarcity, and stricter environmental regulations, the
Company integrates resource and waste management
policies into its operational strategies through the
selection of high-quality, environmentally friendly
construction materials and the adoption of smart
technologies to enhance energy management
efficiency and reduce greenhouse gas emissions.
Despite facing challenges in investment capital and
personnel behavior change, the Company sees
significant opportunities to elevate to Green Building
standards and expand resource circularity
innovations, such as reusing condensate water from
air conditioning systems, which will help reduce long-
term operating costs and create a competitive
advantage that meets the needs of modern
consumers.

In terms of waste and pollution management, the
Company manages risks related to community and
ecosystem impacts using circular economy principles
Reduce, Reuse, Recycle and stringent air quality
control measures in all construction projects to
reduce particulate matter pollution and preserve
biodiversity. The transition from legal compliance to
proactive innovation, such as smart wastewater
treatment systems and real-time air quality
monitoring, not only helps mitigate negative
environmental impacts but also presents an
opportunity to create social value (CSV), elevate the
organization's image as a leader in sustainable real
estate, and concretely drive the organization towards

its Net Zero goals.

1. Certification of quality management system according to international standards

The Company is committed to conducting business with environmental conservation in mind, through systematic

and integrated efficient resource management. This encompasses establishing operational frameworks according to

international standards, environmental impact assessment, risk management, as well as continuous monitoring and

improvement. The Company has defined an environmental management framework and efficient resource

Environmental management
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management that aligns with internationally recognized standards, covering the entire organization, including
subsidiaries, partners, and contractors under the Company's control. The Company's environmental management
guidelines comply with relevant national and international laws, regulations, and standards.

The Company has been certified according to the international standard ISO 14064-1:2018, which is an international
standard for the measurement, quantification, reporting, and verification of Carbon Footprint of Organization (CFO).
Furthermore, the Company has also been certified for its quality management system according to the international
standard I1SO 9001 since 2002 until the present, covering planning, design, construction, sales, and after-sales services
for both low rise projects and high rise pojects. This commitment aims to continuously improve work systems, establish
standards that reduce environmental impact, and utilize resources with maximum efficiency. All of this is to create
satisfaction and meet the needs and expectations of the Company's customers and stakeholders. Additionally, the
Company adheres to the principles of environmental management (ISO 14001:2015), which serves as a guideline for
supervising and enhancing environmental performance, and is currently preparing to assess, improve, and prepare in
various aspects in the next phase.

For more information, please visit: https.//www.supalai.com/about/quality-policy

2. Environmental impact assessment according to legal requirements

The Low Rise Projects and High Rise Projects conduct comprehensive environmental impact studies and
assessments, considering potential impacts on natural resources, economy, society, and community health.
This is to establish guidelines for preventing and mitigating project impacts, as well as to develop measures for
environmental impact prevention and remediation, monitoring measures, and environmental action plans
during the construction and operational phases. The Company has prepared Environmental Impact Assessment
(EIA) reports as required by law for eligible projects, and also prepared Initial Environmental Examination (IEE)
reports. Furthermore, the Company continuously implements measures to prevent, mitigate, reduce, monitor,

and inspect environmental quality, such as annual water quality testing.

3. Risk Management, Assessment, and Environmental Performance Enhancement

The Company continuously monitors and analyzes environmental performance, covering the development and
improvement of environmental indicator databases to be clear, complete, consistent, and standardized across all
construction projects and the head office. Strategic goals and success indicators are also set at the project and
organizational levels to guide efficient planning and operations, emphasizing the reduction of environmental impacts
and the most valuable and efficient use of natural resources. The Company regularly reviews its performance and

implements continuous process improvements.

The Company has ensured that the project's utility systems comply with laws related to project development,
including conducting environmental impact studies within the project as required by law, and developing various
utilities in accordance with the study's findings. For projects where government agencies do not mandate an
environmental impact study, the Company still considers environmental impacts and nearby communities, especially
the quality of wastewater discharged from the project. This includes providing household wastewater treatment
systems for every home before discharge into the project's drainage pipes, and having a collective wastewater
treatment pond, as well as a pond for checking water quality to meet legal standards before discharging into public
waterways, to prevent impacts on public water sources and neighboring communities. Additionally, some provinces
require public hearings before submitting construction permit applications. Projects are designed for efficient energy use
or water management to be environmentally friendly and reduce customers' water usage costs, including reducing
electricity consumption by switching to natural energy sources, significantly increasing energy and cost savings, such as

the use of Solar Roofs in common areas and homes within the project.
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Furthermore, the Company also emphasizes design and construction management, taking into account the
management of various materials and equipment to minimize waste, adhering as closely as possible to manufacturer
standards, thereby reducing material waste within construction projects. The Company's projects also provide green
spaces exceeding the legal standard criteria for recreational benefits and to mitigate the impact of PM 2.5 dust.

In 2025, the Company has projects investing in research and development of products to reduce pollution, waste, and

promote efficient resource utilization. Examples include:

SUPALAI EXPERIENCE HOME project: Integrating environmentally friendly innovations into the construction process

The Company adheres to a residential development approaches that considers environmental impacts throughout
the building's life cycle, through innovative design and internationally standardized construction processes, under the
concept of "SUPALAI EXPERIENCE HOME" at Supalai Lake Ville SrisamarnPathum Thani project. This aims to deliver
sustainable value to residents and society by focusing on creating well-being alongside reducing environmental
impacts. Innovative construction work is designed using high-quality and high-standard materials that are also beneficial
for quality of life and the environment, including:

® Autoclaved aerated concrete (AAC) bricks, which have outstanding heat insulation properties and help reduce
electricity consumption within the home, are integrated with a reinforced concrete staircase structural system finished
with real oak wood veneer to provide a natural touch that is safe for health.

® FExterior paint with 96.7% heat reflection properties, reducing indoor temperature by up to 5.5 degrees Celsius,
saving over 27.5% on electricity bills.

® |nterior paint is Organic Care, low odor, 0% VOCs.

® \Vindsor Smart Series vinyl doors and windows help reduce heat entering the house, saving approximately 9,144
Baht/year in electricity costs, and from a health perspective, help prevent pollution and PM 2.5 dust.

® The roofing system utilizes a galvanized steel frame with recycled fiberglass insulation, reflecting up to 95% of
heat and reducing indoor temperatures by 3-4 degrees Celsius, saving approximately 47% on electricity from air
conditioners with Energy Label No. 5.

® Vinyl eaves ceilings can ventilate and reduce indoor temperatures by up to 7 degrees Celsius.

® The structure is designed to support the installation of a Solar Roof system with a real-time tracking display,
enabling residents to manage the production and use of clean energy with maximum efficiency, saving up to 20,000 -
33,000 Baht/year on electricity bills.

® \Vater resource management includes the installation of drainage pipe systems that prevent backflow odors for
the good hygiene of residents.

SUPALAI EXPERIENCE HOME is a project that involves actual construction and provides in-depth details of homes
based on engineering standards and structural integrity, from foundations, walls, stairs, to roofing systems. Every
component is meticulously designed and calculated according to engineering principles to ensure that all homes can
safely and sustainably support usage. This includes selecting construction materials that meet international standards,
quality-controlled construction at every stage, and testing and inspection (QC) that comply with the Company's
specified standards and ISO 9001. This not only reflects transparency in the design and construction process but also
confirms the Company's commitment to maximizing resource utilization and creating a sustainable quality of life for

society in the long term.
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Environmental management principles and standards : BCG Model
Water management principles and standards :  3Rs or 5Rs
Waste management principles and standards :  3Rs, 5Rs or 7Rs
Greenhouse gas or climate change management : Thailand Greenhouse Gas Management Organization (TGO),
principles and standards Thailand Greenhouse Gas Management Organization (TGO),

Thailand Greenhouse Gas Management Organization (TGO),

The Greenhouse Gas Protocol, The Greenhouse Gas
Protocol, The Greenhouse Gas Protocol, ISO 14064 -

Greenhouse gases, I1SO 14064 - Greenhouse gases, 1SO

14064 - Greenhouse gases
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Key Sustainability Issues Impacts, Risks, and Opportunities

Biodiversity and Ecosystem Preservation The Company places the highest priority on
® Protection and Restoration of Ecosystems environmental management and  biodiversity
® Management of Biodiversity Impacts conservation, recognizing that maintaining natural

FTSE Russell ESG Theme: balance is fundamental to the quality of life for residents

Biodiversity and surrounding communities. The Company is

committed to operating under the concept of

Supporting SDG Goals sustainable development alongside the preservation of

natural value by integrating plant and animal
conservation, appropriate land utilization, and ecosystem

. restoration to achieve completeness.

The approaches covers land selection and acquisition

processes, project planning and design that avoids

impacts on habitats, the creation of interconnected
green spaces, as well as continuous environmental
maintenance and monitoring. This ensures that
biodiversity within the project area can be sustained and
developed in the long term, thereby creating value for

residents, communities, and the environment as a whole.

By 2030, the Company aims for 100% of projects located in high biodiversity-risk areas to implement Biodiversity
Loss Mitigation Plans. These plans are designed to manage, prevent, and mitigate the impacts of business operations on
biodiversity. To ensure measurable outcomes, the Company utilizes Habitat Area, Habitat Condition, and the Species

Richness Index as its primary Key Performance Indicators (KPIs).

Goals for 2030 Performance in 2025

Low Rise Projects shall have a green area to saleable | 100% of all Low Rise Projects have green space to a

area ratio of = 5%. saleable area of > 5%.

The Company has established the "Biodiversity Management Policy" and implemented board-level oversight to
manage significant sustainability risks, including biodiversity issues. This aligns with the sustainability disclosure principles
of IFRS S1. The Risk Management Committee is assigned the responsibility of providing governance oversight on
the following areas:

1. Material issues, nature-related risks, and opportunities.
2. Integration of biodiversity into strategies, investment decisions, and project designs.
3. Risk management processes and internal controls, including Internal Control & Disclosure Readiness.

4. Metrics, targets, and monitoring of results.
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The Committee reviews these matters at least once a year, or upon the occurrence of significant events or changes,
and regularly reports to the Board of Directors. Meanwhile, the management team is responsible for driving
implementation, allocating resources, and enhancing the capabilities of relevant departments to ensure operations
align with the policy.

The Company has integrated biodiversity issues into its Enterprise Risk Management (ERM) and investment decision-
making processes. This ensures that Nature-related Risksboth Physical Risks and Transition Risksare assessed and
managed at a strategic level. Furthermore, cross-functional collaboration has been fostered to co-establish biodiversity
risk and opportunity assessment criteria for new and significant projects.

The Company has established a strategic commitment to achieving a Net Positive Impact on biodiversity or
implementing offsets for unavoidable impacts in high-biodiversity risk areas. The Mitigation Hierarchy
(AvoidMinimizeRestoreOffset) serves as the core operational framework. The Company requires the reporting of
Biodiversity Habitats within and adjacent to project sites and the development of a Biodiversity Action Plan (BAP),
verified by the Sustainability Department. This process involves establishing baseline biodiversity conditions prior to
project development and monitoring changes in Habitat Area, Habitat Condition, and Species Richness Index to
evaluate quantitative outcomes, with progress disclosed annually.

Additionally, the Company collaborates with external stakeholders, including government agencies, the private
sector, and non-profit organizations, to collectively reduce biodiversity loss across all operational areas.

To achieve authentic sustainability outcomes, the Company prioritizes building a knowledge foundation and
continuously developing the capabilities of personnel and business partners regarding biodiversity to ensure accurate
understanding and practice. The Company is also committed to transparent disclosure by preparing reports aligned
with the recommendations of the Taskforce on Nature-related Financial Disclosures (TNFD) and disclosing sustainability
data in accordance with the international GRI Standards (GRI 101: Biodiversity 2024). The Company firmly believes that
managing biodiversity with integrity and transparency is a vital foundation for passing on a rich natural heritage to future

generations alongside stable business growth.

For more information, please visit: Policy on Biodiversity Management

The Company recognizes that large trees are invaluable natural assets, offering immense ecological and economic
benefits. Beyond being long-lived flora, these trees serve as the pillars of the ecosystem and are vital to creating lush,
resilient landscapes. Consequently, the preservation and professional relocation of large trees generate a net positive
impact on biodiversity by providing essential habitats, shelters, and breeding grounds for diverse urban wildlife, thereby
maintaining the balance of the urban food chain.

Furthermore, their root systems and expansive canopies play a crucial role in stormwater management by slowing
runoff, preventing localized flooding, and mitigating soil erosion. From a business perspective, preserving these natural
features enhances real estate value and elevates the long-term quality of life for residents. To safeguard existing trees
within project development areas, the Company integrates strategic species selection tailored to functional utility with

advanced tree transplanting and relocation techniques, ensuring the continuity of precious natural resources.
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The Company has established comprehensive guidelines for the conservation and restoration of biodiversity across
all current and future development projects. These measures are integrated throughout the entire project lifecycle
from land acquisition and construction to post-construction phasesto mitigate potential negative impacts on
biodiversity.

Our framework is aligned with the International Union for Conservation of Nature (IUCN) standards regarding
Biodiversity Offsets and strictly adheres to the Mitigation Hierarchy. This structured approaches consists of four

sequential levels designed to manage environmental impacts effective: Avoidance, Minimization, Restoration, Offsetting

The Company recognizes that nature and biodiversity are fundamental factors that directly influence the quality of
life for our residents and the long-term growth potential of our business. Consequently, we have integrated nature-
related risk and opportunity assessments into our corporate strategy. Our approaches is aligned with the international
framework of the Taskforce on Nature-related Financial Disclosures (TNFD), ensuring that project development
proceeds in harmony with the natural context and meets the evolving expectations of our stakeholders.

The company conducts assessments using the LEAP Approach (Locate, Evaluate, Assess, Prepare), which begins with
considering the project's location and its connection to the surrounding ecosystem (Locate); analyzing the dependence
on and impacts on natural resources and biodiversity (Evaluate and Assess); and utilizing the assessment results to
manage biodiversity risks, coupled with strategic planning to enhance business opportunities and long-term value
(Prepare).

The assessment covers the Double Materiality principle, considering both (1) the impact of the Company's activities
on nature (Impact Materiality) and (2) the risk or opportunity that degradation of nature may affect the Company's
operating results, cash flow, asset value at risk, and cost of capital (Financial Materiality). The analysis is currently in
the process of data collection and uses scenario analysis consistent with the TNFD and IFRS S1 frameworks to assess
the resilience of the business model under nature-related transition risks.

The results of these assessments are utilized to analyze Business Model Resilience under various Scenario Analyses.
These scenarios specifically focus on ecosystem changes and water-related risks, ensuring that the Company can adapt
and maintain operational continuity amidst evolving environmental challenges.

Furthermore, this approaches enables the Company to mitigate operational and environmental transition risks. It

also serves as a catalyst for designing and developing residential projects that prioritize green space enhancement,
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urban ecosystem restoration, and resource efficiency. These initiatives collectively generate added value for our
projects, bolster consumer and investor confidence, and drive sustainable business growth while preserving the intrinsic

value of nature for the long term.

1. Spatial Connectivity and Natural Value Assessment

The Company prioritizes land selection and project development rooted in the responsibility toward natural
resources. We conduct systematic spatial assessments involving nature and biodiversity data to gain a profound
understanding of the environmental context and the natural value of a site prior to development. This process is
carried out in tandem with identifying design and development opportunities that harmonize with the sites unique
natural characteristics.

The assessment process encompasses a comprehensive review of both national and international reference data.
This includes verifying the presence of Reserved and Protected Wildlife as mandated by the Ministry of Natural
Resources and Environment (MNRE), as well as identifying rare or endangered flora and fauna listed by the Office of
Natural Resources and Environmental Policy and Planning (ONEP) under the Thailand Red List and the IUCN Red List.
This rigorous screening supports project planning by proactively identifying legal constraints and enhancing business
decision-making clarity from the initial stages.

Furthermore, the Company evaluates the context of water resources by utilizing water risk maps from the United
Nations (UN) as a key decision-support tool. This ensures that project developments do not exacerbate water stress in
local areas and enables effective long-term water management planning.

Regarding ecosystem structure, the Company prioritizes analyzing the areas surrounding its projects to avoid impacts
on protected or sensitive areas. This includes carefully considering migration corridors, foraging grounds, and habitat
connectivity to maintain ecological balance alongside urban development.

The Company operates with full respect for the rights of local communities and their traditional use of natural
resources. We ensure that access to resources is not restricted without proper engagement and consent, adhering to
the principle of Free, Prior, and Informed Participation. Furthermore, the Company provides dedicated channels for
environmental and community-related grievances, ensuring a systematic monitoring and resolution process through the
Supalai Contact Center 1720.

2. |dentification of Dependencies and Impacts on Nature and Biodiversity (GRI 2-6 )

The company recognizes that real estate development projects are interconnected with nature in many
dimensions, both as a user of resources and as a potential impact on ecosystems. Therefore, the company conducts
analyses of the dependencies and impacts of project development activities on nature and biodiversity in order to
comprehensively identify business risks and opportunities.

The assessment encompasses dimensions of natural resource utilization, such as water, soil, and ecosystem services,
as well as potential impacts from land restructuring, construction, and project operation, including habitat loss,
alterations to ecosystem structure, and impacts on the capacity to withstand natural disasters such as floods, storms,
or landslides.

Furthermore, the Company prioritizes strict pollution control and rigorous compliance with environmental laws and
policies. We also meticulously consider potential reputational risks arising from biodiversity-related issues. These risks
are formally integrated into the Enterprise Risk Management (ERM) framework for systematic monitoring and
evaluation. The assessment results are utilized to formulate robust prevention and mitigation measures, supported by
continuous risk monitoring and review. This ensures that all strategic decision-making and project implementations are
deeply rooted in the consideration of nature and biodiversity, fostering long-term resilience and sustainability.

The scope of the Companys biodiversity management and disclosure encompasses the entire project development
lifecycle: from site selection and land acquisition to design, construction, and post-occupancy management. This also
extends to material issues within the value chain, including contractors, material suppliers, and the management of
green spaces and water resources within the projects. To ensure the accuracy and auditability of its disclosures, the

Company employs an evidence-based approaches and utilizes material assumptions tailored to the specific context of
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each project site. This commitment to data integrity supports transparent reporting and enables stakeholders to verify

the Companys environmental performance effectively.

3. Risk Level Analysis and Biodiversity Action Plan (BAP)

The company systematically analyzes biodiversity risk levels using data from spatial assessments and impact
identification, considering key factors such as project location, distance from areas of high natural value, and
the importance of plant and animal species that may be affected.

For projects identified as high-risk, the Company mandates the development of a Biodiversity Action Plan (BAP). This
plan establishes comprehensive measures for the prevention, mitigation, and monitoring of impacts throughout
the entire project development lifecycle. Beyond risk management, the BAP serves as a strategic framework that
enables the Company to innovate in design and management, ultimately generating added value for both the
development site and the surrounding communities.

The operational plan will be based on the mitigation hierarchy principle, prioritizing avoidance as the first priority,
followed by reduction, restoration, and compensation, in that order. This ensures that the company's operations do

not cause significant loss of biodiversity and are consistent with international best practices in sustainable development.

4. Implementation of the Mitigation Hierarchy for Impact Prevention and Reduction

The Company implements stringent management protocols in areas identified with high biodiversity impacts and
risks, strictly adhering to the Mitigation Hierarchy. Our primary objective is to ensure that residential development
results in minimal ecological disruption while actively supporting long-term nature restoration. By integrating these
protective measures into our operational workflow, we strive to balance urban expansion with the preservation of vital

ecosystem functions.

A

TRANSFORM

RESTORE &

REGENERATE

REDUCE

AVOID

Avoid

The company prioritizes planning from the initial stages of each project, selecting locations and designing project
layouts that harmonize with the natural context of the area. This includes preserving existing vegetation and
topography as much as possible, avoiding the cutting down of large and valuable trees, and emphasizing the use of
innovative construction methods such as low-carbon concrete and precast systems. For High Rise Projects, pile driving

techniques are employed to minimize the risk of dust, noise pollution, and environmental contamination.

Minimize

The Company implements rigorous control measures for construction activities and project management to
minimize impacts on the environment and surrounding communities. These include systematic management of dust,
noise, construction waste, soil, materials, and wastewater. Furthermore, the Company prioritizes the selection of energy-

efficient appliances and equipment, reducing resource consumption and mitigating footprints on local ecosystems. In
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addition to operational controls, the Company promotes sustainability throughout its value chain through Green
Procurement. We prioritize the sourcing of eco-friendly building materials and products that minimize natural resource

depletion, ensuring that our commitment to environmental stewardship extends to our partners and suppliers.

Restore and Regenerate

The Company designs its green spaces with an ecological-centric approaches, aiming to restore ecosystem functions
that support both biological diversity and human well-being in a balanced manner. Our operational framework focuses
on creating ecological corridors that integrate seamlessly with the surrounding natural context. This includes the
strategic selection of native plant species and vegetation suited to the local environment, which reduces resource

consumption and enhances long-term ecosystem resilience.

Offset

The Company is committed to elevating its operations beyond mere impact mitigation toward driving systemic
transformation. Our goal is to scale up positive outcomes for nature and biodiversity in the long term by integrating this
transformative mindset into every stage of project design, development, and management. By embedding ecological
restoration into our core operational fabric, we ensure that our growth contributes meaningfully to the resilience and
regeneration of the natural environment.

The Companys operational approaches extends to active collaboration with diverse stakeholders, including local
communities, government agencies, and civil society organizations. This synergy aims to develop and expand ecological
green spaces, restore natural habitats, and enhance urban ecosystem connectivity.

Furthermore, the Company fosters innovation in resource and waste management, prioritizing eco-friendly materials
throughout the value chain. We also emphasize transparent communication and awareness-building among employees,
business partners, contractors, and residents. These collective efforts ensure that our residential developments play

a pivotal role in delivering a Positive Contribution to Nature and supporting long-term sustainable urban development.

5. Regular Monitoring, Evaluation, and Auditing

The Company consistently monitors, measures, and reviews its performance regarding biodiversity and ecosystem
services. This ensures that the environmental measures and management guidelines established during the project
assessment phase are effectively implemented. By maintaining this rigorous oversight, the Company guarantees that its
operational actions remain fully aligned with its overarching corporate sustainability goals, enabling continuous
improvement in environmental stewardship.

Covers 100% of projects within the company's environmental assessment scope, verifying the compliance of project
development with relevant environmental conditions, measures, and requirements related to land use, green spaces,
water resource management, and biodiversity mitigation at least once a year or whenever significant changes occur
during the project development phase.

The Company utilizes results from its monitoring and evaluation processes as critical input for reviewing project-
level environmental performance. This review serves to confirm total compliance with relevant measures and
regulations. Furthermore, these insights act as a primary reference for refining future design and development
approaches. By leveraging this feedback loop, the Company aims to enhance operational suitability and focus on
preventing and mitigating environmental and biodiversity risks to an acceptable level. This proactive approaches
ensures that lesson learned from current developments drive superior environmental outcomes in all future projects.

Audit findings and lessons learned are systematically reviewed to continuously refine future project design and
development guidelines. This commitment aims to elevate compliance with environmental measures, minimize risks to
nature and biodiversity, and reinforce corporate transparency in sustainable business practices. By institutionalizing
these insights, the Company ensures that every new development reflects an evolved standard of environmental

stewardship.
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The Company is steadfast in its commitment to conducting business in harmony with the preservation of natural
resources. We prioritize comprehensive Environmental Impact Assessments (EIA) at every stage of development to
prevent and mitigate potential negative impacts on biodiversity. This process is not merely a protocol for establishing
targeted prevention and mitigation measures from the outset; it serves as a critical governance mechanism in the
project approval process. By embedding biodiversity considerations into our core decision-making, we ensure that every
project contributes to genuine, long-term sustainability.

In 2025, the Company continued to demonstrate full compliance with national environmental regulations. A total
of 6 projects successfully received official approval for their Environmental Impact Assessment (EIA) reports from the
Office of Natural Resources and Environmental Policy and Planning (ONEP). This milestone ensures that these
developments have met rigorous government standards for environmental protection and biodiversity mitigation

before commencing construction.

(GRI'101-2, 101-4, 101-5, 101-8)

The Company conducted a comprehensive biodiversity due diligence and risk assessment for future project
developments, specifically within the Lum Sam Kaeo Forest Park area in Pathum Thani Province. This assessment
involved a detailed survey of local species to evaluate their extinction risk levels. The Company utilized the
internationally recognized IUCN Red List of Threatened Species as the primary benchmark to categorize the
conservation status of all identified flora and fauna. This proactive measure ensures that the Company has a clear
scientific baseline to develop appropriate mitigation and conservation strategies prior to any site development, thereby

minimizing potential impacts on vulnerable species and their habitats.

EW Extinct in the wild
CR Critically Endangered
EN Endangered

VU Vulnerable

NT Near Threatened
LC Least Concerned
DD Data Deficient
NE Not Evaluated

Environmental Context and Land Use

The surveyed area is situated in Lum Sam Kaeo Sub-district, Lam Luk Ka District, Pathum Thani Province. The site
encompasses a rectangular plot totaling 20 Rai (approximately 3.2 hectares). This land has undergone a significant
transformation under the Companys operations, evolving from an underutilized vacant plot into a dedicated green
space designed to enhance the local environment and community well-being. The sites development incorporates
strategic environmental engineering, including the afforestation of perennial trees and the integration of interconnected
water channels. These features serve multiple critical functions: providing a sustainable irrigation system for the
vegetation, acting as temporary detention basins to manage stormwater runoff during the rainy season, and establishing
aquatic sanctuaries for the natural breeding and habitat of local species.

Furthermore, given its strategic locationbordered by residential communities, commercial hubs, agricultural zones,
and government officesthis ecological development holds profound significance for the surrounding stakeholders in the
following aspects:

1. Social and Community Benefit

® Serves as infrastructure that helps trap PM 2.5 particulate matter and acts as a carbon sink in the city.
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® Helps reduce the urban heat island effect, lowering the surrounding temperature.
® Serves as a recreational area for relaxation, leisure, and exercise for the community, contributing to
improved quality of life and mental health for its residents.
2. Enhancement of Infrastructure and Public Utilities
® \Water distribution stations and flood protection routes utilize ditches dug in the temporary water storage
areas of the Public Republic during periods of high water levels. Problems occurring on roads and access points
to surrounding communities can be investigated.
® \Wastewater treatment using physical and biological methods Channels allow suspended solids to settle,
and plants around the channels absorb organic matter, resulting in cleaner water before it is released into
natural water sources or public canals.
® Maintaining water security is crucial. Storing water for watering plants reduces reliance on public water
supplies, ensuring the long-term sustainability of green spaces without depleting public water resources.
3. Safety and Long-term Sustainability
® The survey found that most trees have high structural stability due to their strong root systems and
adequate water supply, which reduces the likelihood of causing damage to buildings or community infrastructure
during storms.
® \Well-managed green spaces with organized drainage systems enhance the aesthetics and increase the value
of land or residential projects in the surrounding area.
Biodiverse Habitats
1. Variety of plant species
A survey of understory and herbaceous plants in the Lam Sam Kaeo forest area revealed a total of 5 plant
species. These can be classified into 2 main groups based on their cotyledon structure, reflecting the diversity of food
sources and shelters for insects and soil organisms, as follows:
® The survey identified four species of dicots: Water Dead-and-awake, Black honey shrub, Sensitive Plant, and Coat
buttons. These plants play a crucial role in soil cover. They typically have taproot systems that help anchor the soil
and prevent erosion, especially Sensitive Plant and Coat buttons, which are highly resistant to environmental
conditions and help retain soil moisture.
® The biodiversity survey identified 1 key species of monocotyledonous plant: Para Grass (Brachiaria mutica).
Despite being a single species, it plays a disproportionately significant role in the projects ecological balance,

particularly within the riparian and wetland zones
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No.

Local/Vernacular
Names

Scientific name

Plant Habit

Status
IUCN

Role in the

ecosystem

Water Dead-and-

awake

Neptunia plena (L.)
Benth.

Herbaceous Plants

NE

Helps maintain
water quality and
serves as a food
source and habitat
for insects and

small animals.

Black honey shrub

Phyllanthus

reticulatus Poir.

Small Shrubs

LC

It helps to stabilize
the topsoil and
protect it from

erosion.

Sensitive Plant

Mimosa pudica L.

Herbaceous Plants

LC

It helps fix
nitrogen and
improve soil

quality.

Coat buttons

Tridax procumbens
L.

Herbaceous Plants

LC

It is an important
source of nectar for

pollinating insects.

Para Grass

Brachiaria mutica
(Forsk.) Stapf.

Amphibious plants

LC

Protects riverbanks
from erosion and
provides a hiding

place for animals.

Based on the conservation status assessment of the 5 identified plant species within the project area, the Company

has verified that there is currently no immediate risk of species loss. The survey results indicate that the predominant

plant species found on-site are categorized as Least Concern (LC). The assessment confirms that all identified species

are aligned with IUCN international standards, reflecting their status as robust local flora with high adaptive capacity.

Althousgh classified as Not Evaluated (NE), Water Dead-and-awake is a common plant with a crucial role in ecosystem

restoration. These plants are not only secure in terms of conservation status but also serve as vital ecological

foundations, supporting insect pollination through the provision of nectar, helping to retain moisture, and preventing

soil erosion.
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Conservation status proportion of plant species.

= Least Concern (LC)
= Not Evaluated (NE)

2. variety of animal species
The biodiversity survey within the project area identified a total of 18 fauna species of ecological significance.
These species can be categorized by their populations and specific roles within the food web, reflecting the overall

biological richness and ecological health of the site as follows
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Species name Scientific name Status Role in the ecosystem
Group of animals pec .
IUCN
Poultry Common Orthotomus LC Controls insect
Tailorbird sutorius populations and helps in
White-breasted Amaurornis LC the dispersal of plant
Waterhen phoenicurus seeds.
Rock Pigeon Columba livia LC
Eurasian Tree Passer montanus LC
Sparrow
Aquatic animals [ Striped Channa striata LC It is an indicator of water
snakehead quality and a component
Minnow Rasbora LC of the food chain.
borapetensis
Siamese fighting | Betta splendens DD
fish
Golden Apple Pomacea LC
Snail canaliculata
Insect Dragonfly Pantala LC They function in
flavescens pollination and act as
Damselfl Pseudagrion LC natural predators, preying
) on insect pests for food
microcephalum
throughout their lives, as
Common Parasol | Neurothemis LC .
well as being
fluctuans decomposers in the
Arboreal Tetraponera NE ecosystem.
Bicolored Ant rufonigra
Black Garden Ant | Paratrechina NE
longicornis
Lesser Mealworm [ Alphitobius NE
diaperinus
Lesser Grass Blue | Zizina otis otis LC
Reptile Mekong snail- Malayemys NT They help maintain the
eating turtle subtrijuga balance of the ecosystem
Changeable Calotes LC because they are both
. . consumers and natural
Lizard versicolor
food sources for other
predators.
Small aquatic Water Striders Aquarius remigis NE Indicates the cleanliness

animals

of the water surface and

surface tension.
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Conservation status proportion of animal species.

m Least Concern (LC)
m Near Threatened (NT)
m Data Deficient (DD)

= Not Evaluated (NE)

P

The biodiversity assessment confirms that the project area serves as a safe and thriving habitat for various species.
Evaluation based on the IUCN Red List of Threatened Species indicates that the majority of the identified fauna are
classified as Least Concern (LC). Key groups include: Common Tailorbird, White-breasted Waterhen, Striped snakehead,
Minnow, Siamese fighting fish, and Various groups of dragonflies

In addition, some important organisms were found during the survey: The rice field turtle, which is classified as
Near Threatened (NT) This includes the Siamese fighting fish, which, although classified as Data Deficient (DD), is
considered an endemic species in the area. Because they may be less common or no longer found in some urbanized
areas, their presence indicates the creation of urban ecosystems that can serve as natural refuges, helping to preserve
local animal species. In addition, groups of insects and small aquatic animals, although not yet evaluated (Not

Evaluated: NE), such as Water striders, were found, which are indicators of water cleanliness in the project area.
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Biodiversity Mitigation Hierarchy: Avoid, Minimize, and Offset

The results of the biodiversity survey in the Lam Sam Kaeo forest area, Pathum Thani Province, were incorporated
into an assessment of the extinction risk level of each species found in the area. The company is committed to
protecting species diversity by focusing on maintaining ecological balance through the preservation of specific habitats,
such as water sources and wetlands, to provide shelter for amphibians and pollinators, as well as monitoring for
invasive species that may disrupt the original ecosystem of the area.

Furthermore, the project area has been surveyed and found to contain local animals with a Near Threatened (NT)
conservation status, Mekong snail-eating turtle. These animals typically live and forage in stagnant, shallow water
sources such as rice fields, ponds, or swamps covered with vegetation, and they are quite sensitive to water quality
and changes in their primary food source. To avoid operations that would impact the habitat and food sources of this
species, the company relocated Mekong snail-eating turtle to a nearby water source with similar physical characteristics

and implemented restoration measures to enhance the area's fertility. This included planting nine tree species in the
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area to create shelter and food sources that encompass the surveyed animal groups, and digging ditches to maintain

the trees and create an ecological link.

The company monitors the adaptability and growth potential of the planted tree species in the project area by

assessing their health and risks using the tree health assessment form from the Forest Research and Development

Bureau, Department of Forestry.
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The assessment revealed that all tree species are in excellent and stable condition, safe for both area users and

surrounding organisms, and healthy enough to serve as habitats and food sources for the local ecosystem.Due to the

low risk of species loss, native plant species found in the area are conserved for use in environmental restoration. For

example, Sensitive Plant helps fix nitrogen and improve soil quality, and Water Dead-and-awake helps treat water

quality and provides a food source for animals in the area.

No. Plant species Health score Risk level
(0-100)
1 Royal Poinciana 18 Low
2 Suicide Tree 13 Low
3 Mangium Tree 25 Low
4 Trumpet Tree 13 Low
5 Burma Padauk 12 Low
6 Siamese Neem Tree 22 Low
7 Mahogany 14 Low
8 East Indian walnut 19 Low
9 Queen's Crape Myrtle 14 Low
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In terms of mitigating impacts through the risk assessment process, the company uses the results of individual tree
health assessments as a database for grouping care according to risk levels, especially for tall and large tree species
such as: Royal Poinciana and Mangium The structural integrity of the facility will be regularly inspected to prevent the
risk of species loss, and management practices will be upgraded to align with international standards, ensuring its

sustainable function as both a carbon sink and a biodiversity conservation area.
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The Company manages green spaces across the entire project lifecycle, beginning from the initial stages of site
survey, master planning, and residential design that strictly avoids encroachment on forest or wetland areas. Our

approaches integrates green spaces, public parks, and 'Green Corridors' to ensure ecological connectivity, while
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employing construction methods that minimize environmental impact through to final delivery and ongoing
maintenance. We recognize that green space management in real estate development transcends mere aesthetics or
resident demands; it represents the creation of 'Green Infrastructure' a fundamental element that plays a critical role in

environmental sustainability and the long-term quality of life.

Prior to project development, the Companys specialized Landscape department conducts a comprehensive survey
of every tree through Tree Mapping. This process meticulously records coordinates, dimensions, species, age, and
health status, alongside an assessment of each tree's ecological and social value to the overall ecosystem. This data
serves as the foundation for master planning to avoid felling significant trees, establishing Tree Protection Zones (TPZ),
and designing drainage and root protection systems that accommodate natural growth.

Following construction and preservation efforts, the Company consistently monitors success through Key
Performance Indicators (KPIs), including the retention rate of existing trees, the number of compensatory plantings, and
the survival rate of transplanted trees. In 2025, the Company achieved a milestone by preserving and planting

perennial trees covering an average of 35% of the total project area.
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At the Suphawatthanalai Project in Saraburi Province, the strategic selection of native plant species combined with
the preservation of existing perennial trees serves as the cornerstone of a self-sustaining ecosystem. These plants have
co-evolved with local fauna and insects, acting as primary food sources and habitats that effectively maintain the food
chain balance and enhance biodiversity. From a management perspective, native flora exhibits high resilience to local
climates, pests, and diseases. This inherent strength leads to significant resource optimization reducing water
consumption, minimizing chemical dependency, and lowering long-term maintenance costs. Consequently, these green
spaces transcend mere ornamental landscaping; they function as sustainable 'Natural Infrastructure' that ensures a safe

and resilient environment for both residents and the surrounding ecology.
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The Palm Ville Bang Khaem (Nakhon Pathom) and Lake Ville Srisaman (Pathum Thani) projects exemplify innovative
land management by transforming space-constrained areas into high-functioning ecological corridors. The development
of pocket gardens beneath high-voltage power line easements effectively expands green coverage while strictly
adhering to safety standards. Furthermore, the integration of ground cover plants around water bodies serves as a
'Natural Riparian Buffer', which stabilizes soil banks, filters pollutants before they reach the water, and provides a vital
sanctuary for amphibians. When integrated with perimeter cycling tracks, these elements establish a strategic 'buffer
zone' that balances human activity with ecological preservation, minimizing habitat disturbance. This holistic
management approaches harmonizes urban infrastructure with biodiversity, fostering a self-sustaining and resilient

ecosystem that encourages residents to appreciate the intrinsic value of nature through daily interaction.

The Lake Ville Chanthaburi project demonstrates sustainable resource management by repurposing on-site soil from
existing excavation for project elevation and landscaping. The development of lush greenery around these water
bodies fosters a thriving habitat for diverse species. This strategic planting creates a 'Microclimate' that effectively
reduces ambient heat and increases humidity, supporting a healthy biological cycle. Furthermore, the roots of aquatic
and riparian plants act as a Natural Filtration System, absorbing residues and maintaining water quality balance. By
designating these pond areas as non-allocated zones, the Company ensures the long-term protection of the ecosystem
from future disturbance. This approaches transforms the water bodies into vital retention basins and biological

sanctuaries serving as a 'pocket forest' that enriches the residential environment with sustainable natural infrastructure.

The selection of native plant species with deep-root systems and flood-resilient properties serves as a natural
reinforcement for the soil structure. These extensive root networks penetrate and bind soil particles, creating both
vertical and horizontal mechanical stabilization that prevents soil subsidence and erosion. Furthermore, during the
rainy season, these roots act as biological traps for suspended sediments. This process facilitates sedimentation and
the gradual accumulation of new nutrient-rich soil layers, ultimately enhancing soil fertility and restoring the ecological

equilibrium of riparian areas.
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At Supalai ICON Sathorn, the rooftop has been transformed into an expansive elevated green space through the
strategic integration of perennial trees. These species are meticulously selected based on their high wind resistance,
structural integrity, and broad foliage, effectively offsetting the spatial limitations of an urban setting. This rooftop
ecosystem serves as a vital sanctuary for small fauna, such as birds and insects, facilitating 'Vertical Ecological
Connectivity' across the cityscape. Beyond biodiversity, this elevated greenery acts as a thermal buffer, significantly
reducing the buildings heat gain while providing natural stormwater retention to mitigate runoff into the urban drainage
system. By converting concrete surfaces into a living landscape, the Company is not merely enhancing aesthetic
appeal, but creating a resilient natural network that restores urban biodiversity and effectively alleviates environmental

challenges in high-density areas.

The Company actively promotes engagement to mitigate biodiversity loss through the 'Forest of Happiness' project,
collaborating with both internal and external stakeholders across all development areas. By selecting plant species in
accordance with the guidelines of the Royal Forest Department and relevant government agencies, we aim to preserve
and enhance the richness of flora and fauna within the local ecosystems. The strategic planting of diverse perennial
trees, shrubs, and native flora creates a complex forest structure that serves as a vital food source, habitat, and
breeding ground for animals, insects, birds, and microorganisms. This initiative not only restores fresh air for surrounding
communities but also fulfills the Companys core mission to balance urban development with natural resource
conservation. Over the past three years, this commitment has driven positive ecological change, resulting in the

planting of over 6,650 trees across 55 rai in Pathum Thani and Prachuap Khiri Khan provinces.
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Benefits for the restoration of local ecosystems

Benefits to the community

Community forests play a pivotal role in balancing soil, water,
and air quality while effectively reducing soil erosion and enhancing
fertility. This restoration of natural resources enables diverse
species to return and thrive sustainably. Furthermore, these
community forests establish essential 'Habitat Connectivity', serving
as vital corridors that link fragmented green spaces and natural
forests. By facilitating the movement and genetic exchange of
wildlife, these corridors significantly mitigate the long-term risk of
species extinction and strengthen the overall resilience of the

ecosystem.

Community involvement in the proper care
and use of forest resources, such as food
plants, medicinal herbs, or wild mushrooms,
helps reduce deforestation and maintain

species biodiversity.

The Company organized a specialized training session on 'Biodiversity Management and Environmental Impact

Valuation for the Real Estate Business' for executives, supervisors, and employees. The session featured Associate

Professor Dr. Santi Sanglertsawai from the Department of Agricultural and Resource Economics, Faculty of Economics,

Kasetsart University, as the keynote speaker. The primary objective was to foster a profound understanding of

biodiversity management and provide insights into responsible natural resource stewardship. This initiative empowers

various departments to apply these principles across the entire value chain, reinforcing the Companys commitment to

assessing and mitigating biodiversity impacts. By integrating these considerations, the Company aims to elevate business

standards while ensuring sustainable growth and ecological balance. Held on December 19, 2025, the training was

conducted in a hybrid format (onsite and online), with a total of 328 participants.
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With a commitment to sustainable development, the Company has established comprehensive guidelines and
practices for both air quality management in construction projects and air quality management within its head office.
This focuses on proactive pollution control, continuous monitoring and evaluation, communication with communities,
and fostering an environmentally conscious organizational culture, to ensure business growth alongside genuine

environmental preservation and a good quality of life for society.

Therefore, to ensure the Company's air quality management is efficient and effective, preventing problems and
impacts on communities and stakeholders, the Company strictly adheres to its environmental management policy. It
emphasizes comprehensive control and management across all processes, from design and construction in accordance
with EIA principles, to promoting the use of low-emission construction materials, air treatment with technology, and air
quality monitoring for evaluation and transparent data disclosure. This operation involves the Product Creation and
Development Department, the Construction Department (for Low Rise Projects and High Rise Projects), the Building
Management Department in collaboration with the Sustainability Working Group, and the Risk Management Team, to

comprehensively oversee the management of pollution and potential future impacts.

The Company is committed to continuously developing its pollution and air quality management processes,
emphasizing proactive integration of regular air quality monitoring to enhance efficiency. It also promotes the
participation of employees and stakeholders in pollution and air quality management processes to foster strong and

sustainable cooperation in environmental protection.

Proactive Prevention and Control Monitoring and Impact Mitigation

Tech-Driven Pollution Control for
Envi | Standard Compli

Air Quality Monitoring and Data
Communication

Utilizing modern technologies to monitor
and control odor, dust, noise, effluent, SRR Gl

Conducting Regular Air Quality
Assessments and Disclosing Data to
Stakeholders for Enhanced Transparency

and hazardous chemicals

Regular and Systematic ©@
Mad of Ti < +

Regular Inspection of Pollution Control
Equipment to Ensure Operational

Readiness o o

Grievance Redress and Remediation
Measures

Establishing Effective Management and
Prioritizing the Use of Eco-Friendly \H Compensation Gu»mielmes for
Materials Environmental Grievances
Reducing Chemical Usage and Selecting W «

High-Grade Raw Materials to Minimize

Environmental Emissions

The Company recognizes that maintaining good air quality is a crucial factor for the well-being of communities and
ecosystems. To elevate environmental operations in line with international standards, we have set clear long-term

targets for the year 2030, demonstrating our commitment to reducing negative operational impacts, as follows:

Details

Goals for 2030

Performance in 2025

Control and prevent air

pollutant emissions in all

PM2.5 not exceeding 0.05 mg/cubic meter
PM10 not exceeding 0.12 mg/cubic meter

PM2.5 not exceeding 0.05 mg/cubic meter
PM10 not exceeding 0.12 mg/cubic meter

pollution exceeded

standard limits

projects PM100 not exceeding 0.33 mg/cubic meter PM100 not exceeding 0.33 mg/cubic
meter
Number of times air 0 0
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1. Air Quality Risk Assessment

The Company has comprehensively assessed air quality risks, considering various factors that may directly and

indirectly impact its business operations, such as odors, dust, chemicals, and various contaminants that may arise from

production processes, transportation, or raw material storage. Based on this assessment, the Company has established

the following preventive and corrective measures:

Period

Risk factors

Preventive and corrective measures
for impacts

Construction phase

1. Dust/Pollution

From construction processes

® |nstall Metal Sheet fences
around the project and water mist
curtains on the uppermost internal
fence structure. Water misting is
performed continuously during work
activities and continues until
landscaping is completed.

® Fire-retardant mesh sheets are
used to cover the building to its
current construction height, and
their stability, strength, and integrity
are regularly inspected to prevent
and reduce dust dispersion and
falling debris.

® Utilize pre-fabricated or semi-
finished materials to minimize on-
site concrete casting.

® Trucks transporting materials or
debris must be securely covered
with tarpaulins. Transportation times
are scheduled outside of peak
hours, and vehicle wheels are
cleaned with a water jet before
leaving the project site.

® |nstall PM2.5 meters with real-
time digital display boards at the
construction site entrance, and
measure TSP, PM10, 502 , CO and
NO , At specified points and times.

2. Chemicals/Volatile
substances/Paint odors from

construction processes

® Cement bags or chemical
containers must be tightly sealed,
stored properly, and removed
immediately when full or on a

weekly basis.
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3. Odors from wastewater treatment.

® Measures are in place to
monitor and mitigate impacts from
odors or aerosols (from wastewater
and waste

treatment systems

rooms), along with maintaining
treatment areas by planting ground
cover, tilling the soil for good
aeration, and adding nutrients to the
odor

soil to enhance natural

treatment efficiency.

4. Noise and vibration from

construction processes

® Provide soundproof and
dustproof rooms for cutting and
grinding floor tiles and various
materials, along with sound and dust
protection equipment for workers.

® Sensor-based noise level
monitoring devices are installed for
surveillance, with sensors positioned
near noise measurement points
within the project area, starting from
demolition activities. Noise levels are
displayed on a real-time screen at
the front of the project.

® Sensor accuracy is verified by
comparing with the results of
environmental quality monitoring
equipment installed by analytical
laboratories, to initially check the
sensor's accuracy and precision, and
to arrange for validation of sensor
calibration results for accuracy and
precision.

® Manage the use of machinery
and trucks by scheduling their
operation at non-concurrent times
to reduce the simultaneous use of
machinery, thereby mitigating
vibrations from machinery that could

affect neighboring residents.
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After partial completion of

construction

5. Air pollution from operational

phase activities

® Planting perennial trees at
various levels in the common areas
of the project, selecting species
effective in absorbing carbon dioxide
and reducing light reflection, along
with regular annual pruning and
maintenance of the trees.

® Design and maintain adequate
and legally compliant indoor
ventilation systems, ensuring the
systems are always ready for use
and opening certain building doors
for convenient air circulation.

® |nstall campaign signs promoting
immediate engine shutdown upon
parking, in both Thai and Ensglish, in
clearly visible locations, to reduce

engine emissions.

Dust monitoring from construction activities, Installation of project fences to prevent impacts on surrounding areas.
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Noise level monitoring during construction

2. Research and development to prevent pollution impacts

The Company focuses on construction quality by adhering to strict engineering and safety standards. It
conducts environmental research and development, designs structural systems and utilities with environmental
considerations, and emphasizes increasing green spaces to mitigate the urban heat island effect and reduce
impacts on air quality. Furthermore, it prioritizes the well-being of residents by designing for natural light
access and good ventilation. The project's construction materials are designed and developed to protect
against pollution, for example, using an Air Flow system for indoor air supply to enhance air circulation within
homes, thereby reducing the concentration of pathogens, dust, smoke, and carbon dioxide that could be

harmful to residents' health.

3. Collaborate with partners to reduce water and air pollution.
The collaboration between the Company and DOS LIFE in developing new innovations that sustainably meet the
needs of modern lifestyles. One such innovation is the "WHOLE HOUSE WATER FILTER SYSTEM," which originated from
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the feedback of the Company's employees and was further developed with Thammasorn's engineering team into an
ALL IN ONE water storage tank with an integrated water filtration system. This system saves space around the house
and is convenient to use, with easily replaceable filter cartridges. This innovation has been developed into the DOS
DUPONT Water Filter product, which improves water quality by up to 97.6% by effectively reducing contaminants,
sediment, and impurities in the water storage tank. Importantly, it also helps reduce greenhouse gas emissions by up to

3.65 tCO2eq, calculated from changing filter cartridges twice a year in 17 pilot projects of the Company in 2025.

4. Reducing impacts from soil and water pollution
The Company promotes the use of organic fertilizers as an alternative to chemical fertilizers in green area

maintenance activities within the common areas of Low Rise Projects, starting with projects in Bangkok and its vicinity.
This involves applying integrated nutrient management principles to reduce reliance on synthetic chemical fertilizers, as
well as enhancing soil mineral retention. The use of organic fertilizers enriches the soil with organic matter and
improves soil fertility, thereby reducing water and soil pollution.

® Reduce water pollution by minimizing the leaching of nitrogen and phosphorus into natural water sources,
thereby reducing the risk of water degradation and the deterioration of aquatic ecosystems.

® Reduce greenhouse gas emissions into the atmosphere, especially nitrous oxide, from production processes and

soil application.

v v
ORGANIC MATTER *i* PLANT NUTRIENTS
4

o /
SOl «i+ MICRO
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Number of cases or incidents of legal 0 0 0

violations or negative environmental impact

(cases)
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Boundary type : Company

Total number of disclosure boundaries : -

Actual number of disclosure boundaries : -

Data disclosure coverage (%) : 0.00
The company's energy management plan :  Yes
Details Goals for 2030 Performance in 2025

Reduce electricity purchases in > 15% compared to 10%
controllable areas Base Year 2024
100% of the company's fleet 100% 33%
vehicles are electric vehicles.
100% of inverter air conditioner 100% 100%
installation projects with Energy
Label No. 5
100% of Low Rise Projects sales 100% 100%

offices are equipped with solar

panels.

The Company places great importance on designing and developing projects with energy efficiency in mind at

every stage, from project planning, building design, material selection, to the installation of various systems within the

building, to ensure that projects can concretely reduce energy consumption. The organization has adopted Green

Building design principles according to international standards, such as LEED, as a key guideline in design, covering

aspects of efficient energy use, resource management, and creating an environment conducive to the well-being of

residents.

Furthermore, in building construction and decoration, the Company prioritizes the installation of energy-saving

systems and equipment, such as high-efficiency air conditioning units that reduce energy consumption, air conditioning

systems that can appropriately control energy usage according to the actual needs of each area, and LED lights that

consume less energy but provide high brightness. The Company also selects construction materials that help reduce

heat accumulation and improve ventilation, such as thermal insulation materials, energy-saving glass, and heat-

reflective materials, to enable occupants to use energy most efficiently, reduce cooling loads, decrease reliance on

fossil fuels, and increase the production and use of energy from renewable sources, as well as promote and support

partners in efficient energy management to reduce greenhouse gas emissions throughout the supply chain.

The Company has established policies and guidelines for efficient resource utilization, covering various company

policies such as electricity and lighting usage policy, office equipment usage policy, air conditioning and ventilation fan
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usage policy, to ensure that all directors, executives, and employees, including subsidiaries, operate in a concrete and

unified manner.

For more information, please visit :

Does the company set goals for electricity and/or

Details of setting goals for electricity and/or fuel management

Policy on Efficient use of Resources

fuel management

Target(s)

Base year(s)

Target year(s)

Reduction of electricity purchased

for consumption

2024

2030 : Reduced by 15%

Performance and outcomes of energy management

1.1 Smart Energy-Saving Homes

The Company is committed to developing sustainable residential projects. Every component of each home is

designed to be environmentally friendly and support future technologies, reflecting the concept of "Smart Living for

Sustainable Future," which integrates intelligent living with energy and environmental conservation for long-term

sustainability. The Company has designed smart energy-saving home projects, such as Supalai Tuscany Rama

2Wongwaen, which received efficiency certification with an honorary shield for cooperation in promoting sustainable

energy conservation from the EGAT No. 5 House and Building Project by the Electricity Generating Authority of Thailand

(EGAT).

The Company received the EGAT No. 5 House and Building Project Award, emphasizing enhanced energy

efficiency. Homes must achieve a total score of no less than 85% or a combined score of 100-125 points from energy

efficiency criteria such as walls, roofs, lighting, air conditioning, and nature-dependent design innovations. In 2025, all 7
house types, namely MONTANA, ROSSELLA, GROSSO, JASMINE, GRANDINO, REGINA, and RICCO, received the award.
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Energy Efficiency Criteria

Innovation and Nature-Dependent

Design Criteria

Evaluation Result

Selection of Renewable
Energy

1. Building envelope

system for walls

1. Passive Design

(Designed to reduce heat)

Meets criteria

1. Home system
installation
Automation & Security
reduces electricity
consumption and
enhances convenience
and safety within the

home.

2. Building envelope

system for roofs

2. Electricity Generation

(Self-generated electricity, e.g., solar

cells)

Meets criteria

2. Installation of Solar
Cell systems to help save

electricity.

3. Lighting System

3. Smart control system

Meets criteria

3. Installation of EV
Chargers to support the
continuous growth of

electric vehicle usage.

4. Air Conditioners

4. Active Ventilation System

Meets criteria

5. Energy Saving Innovation and

other

Meets criteria

SUPALAI
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2.1 Use of Renewable Energy
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The Company promotes the use of renewable energy by installing solar power generation systems (Solar Cells)

within its projects to integrate clean energy into its operations and enhance energy efficiency. This also helps reduce

reliance on fossil fuels, lower greenhouse gas emissions, and mitigate environmental impacts. Furthermore, the

Company has incorporated the concept of clean energy into its design and marketing communications to add value to

its products, encourage energy saving among residents, and foster participation in environmental care, aligning with long-

term climate change goals and sustainable development.

In 2025, the Supalai Primo Anusawari Phuket project was developed, featuring a project layout and wind

direction design, as well as the selection of construction materials that help reduce global warming, such as lightweight
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bricks and insulation to cool down indoor temperatures, leading to electricity savings. Renewable energy is also utilized

through the installation of a 3.3 kW solar power generation system per house, reducing greenhouse gas emissions by
3.0tCOe and saving electricity costs* of 22,000 Baht/year.

(*Referencing the calculation results for greenhouse gas emission reduction and annual electricity generation in

residential homes by the Thailand Greenhouse Gas Management Organization: TGO)

2.2 Reducing reliance on fossil fuel energy sources

® Transition to Electric Vehicles (EVs)

The Company is committed to sustainable business operations, supporting efficient energy use, and transitioning

to a low-carbon economy in the long term. By 2025, it promotes the adoption of Electric Vehicles (EVs) to replace

fossil fuel-powered vehicles in its operations, aiming to enhance energy efficiency and reduce environmental impacts

from transportation activities, which are significant sources of greenhouse gas emissions. This helps reduce fuel

consumption, carbon dioxide emissions, air pollution, and noise from vehicle use.

Department Original quantity Increased quantity Total

(Units) (Units) (Units)
1. Headquarters 3 1 4
2. Project Department 1 2 3
Total 4 3 7

90,000.00
80,000.00
70,000.00
60,000.00
50,000.00
40,000.00
30,000.00
20,000.00
10,000.00

0.00

Fuel energy consumption

81,536.31

Diesel (liters)

58,643.88

47,655.15

w2024 m2025

l -

Gasoline (liters)
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Budget / Investment Proportion 1,094,170 Baht

Reduces long-term fuel and maintenance costs.

Benefits to the Company
Reduction of direct greenhouse gas emissions from
transportation activities (Scope 1) 91.33 tCOe

Benefits to the community and environment Reduces environmental impact, air pollution (PM2.5, NOx)

® Promoting the use of fuel-efficient vehicles for security operations.
The Company encourages partners to reduce fuel consumption from oil use to support sustainable development
and minimize environmental impact, while also focusing on reducing noise and air pollution. by using bicycles 3 units
and Electric Motorcycles 34 units A total of 37 units are used for security operations in projects, such as tracking

external contacts and patrolling within the project area, which aligns with sustainable development guidelines.

Number of projects implemented 37 Projects

Benefits to the Company Building relationships and collaborations with security
system partners: 12 Suppliers

Benefits to the community and environment ® Reduces greenhouse gas emissions and air pollution
caused by motorcycle fuel combustion.

® Reduces noise pollution disturbing residents,

especially during night patrols.

2.3 Energy Conservation in Office Buildings and Rental Properties
The Company promotes efficient electricity use by selecting standard and energy-saving light bulbs, such as LED
bulbs, to conserve energy in common areas and restrooms of Supalai Grand Tower, replacing older, less efficient bulbs.
Additionally, light intensity is regularly measured to ensure appropriate lighting levels for work, and light bulbs are
checked for cleanliness to reduce unnecessary energy consumption, aiming for energy savings, reduced organizational

costs, and fostering a culture of efficient and sustainable energy use.
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Information on electricity management

*

Companys electricity consumption

Total electricity consumption within the
organization (Kilowatt-Hours)

18,173,146.29

21,854,091.18

21,308,277.66

Electricity purchased for consumption from

non-renewable energy sources (Kilowatt-Hours)

18,173,146.29

21,854,091.18

21,308,277.66

Electricity purchased or generated for
consumption from renewable energy sources

(Kilowatt-Hours)

0.00

0.00

0.00

Intensity ratio of total electricity consumption
within the organization to total number of

employees (Kilowatt-Hours / Person / Year)

12,629.01

14,716.56

14,604.71

Additional explanation : ) gycyde electricity consumption outside of the Company

Electricity Consumption Intensity
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Intensity of total electricity consumption

within the organization (Kilowatt-Hours / m2)

0.00000000

0.00000000

0.00000000

Electricity Expense ®

Year)

total number of employees (Baht / Person /

Total electricity expense (Baht) 33,984,186.56 22,858,001.00 21,976,054.48
Percentage of total electricity expense to total 0.14 0.10 0.11
expenses (%)(**)
Percentage of total electricity expense to total 0.11 0.07 0.09
revenues (%)
Intensity ratio of total electricity expense to 23,616.53 15,392.59 15,062.41

Additional explanation :

@ Exclude electricity expense outside of the Company

) Total revenues and expenses from consolidated financial statement

Information on fuel management

Companys fuel consumption

Diesel (Litres)

90,986.69

155,679.53

156,775.15

Gasoline (Litres)

322,891.12

276,527.62

291,830.32

Additional explanation :

Not include external fuel consumption

*

Companys fuel expense -

Total fuel expense (Baht)

4,177,520.70

4,340,105.42

5,352,578.39
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Percentage of total fuel expense to total 0.02 0.02 0.03

expenses %)

Percentage of total fuel expense to total 0.01 0.01 0.02

revenues (%)(**)

Additional explanation : ) gyciude electricity expense outside of the Company

) Total revenues and expenses from consolidated financial statement

Information on total energy management (electricity + fuel)

Energy Consumption

Total energy consumption within the 18,587,024.37 22,286,298.34 21,756,878.13

organization (Megawatt-Hours)

Energy Consumption Intensity

Intensity ratio of total energy consumption 0.58416555 0.69677991 0.87827948
within the organization to total revenues
(Megawatt-Hours / Thousand Baht of total

*)
revenues)

Intensity of total energy consumption within 0.00000000 0.00000000 0.00000000

the organization (Megawatt-Hours / Income)

Additional explanation : ) 7otq( revenues and expenses from consolidated financial statement
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Boundary type
Total number of disclosure boundaries
Actual number of disclosure boundaries

Data disclosure coverage (%)

The Company's water management plan

Company

0.00

Yes

Key, Sustainability Issues

Impacts, Risks, and Opportunities

Resource Utilization
Water Management
Water Consumption

Effluent Discharge Management

The Company has conducted a Double Materiality
assessment of its water-related issues, considering both
(1) the organization's impact on water resources and

ecosystems (Impact Materiality) and (2) the financial risks

FTSE Russell EGS Theme:
Water Security

Supporting SDGs goals
K

and opportunities arising from water-related risks such as
drought, flooding, water quality limitations, and

regulatory changes (Financial Materiality), which may
affect construction costs, business continuity, asset
value, and stakeholder confidence.

The assessment results were integrated into the
Enterprise Risk Management (ERM) process and long-term
strategic planning to align with TCFD, IFRS S1/52, and
ESRS E3 Water and Marine Resources.

The company demonstrates a clear commitment
to managing water usage and wastewater through a
comprehensive environmental policy that encompasses
various aspects of its business operations, particularly the
wise and sustainable use of water. An example reflecting
this commitment is the Supalai Grand Tower
headquarters building. This initiative reuses condensed
water from the air conditioning system, both in split-
system units and for watering plants within the project
area. This practice not only reduces water usage from
natural sources but also serves as a model for resource
management that considers long-term environmental

impact.
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However, despite the establishment of policies and
pilot projects reflecting a commitment to water
management, expanding this approaches to other
company projects still faces limitations and challenges in
several dimensions. These include technical aspects,
budget, and the infrastructure of water systems in each
project, which may vary depending on the characteristics
of the buildings and residents. Furthermore, cultivating a
culture of water conservation and promoting the reuse
of wastewater remains a challenge, requiring continuous
communication, stakeholder participation at the project
level, and the development of effective tools and
monitoring systems.

While challenging, these contexts also present
opportunities for the company to enhance its water
management practices, setting an example for the real
estate sector. In particular, developing innovative water
reuse, rainwater harvesting, and installing real-time water
usage measurement systems can be expanded from pilot
projects to cover more projects in the future.
Furthermore, these initiatives are crucial in reinforcing the
company's image as a leading real estate developer
committed to sustainable development and meeting the
needs of today's environmentally conscious consumers.
These actions directly align with the United Nations'
Sustainable Development Goals, especially SDG 6, which
focuses on access to clean water, wastewater treatment,
and integrated water management. Expanding
collaboration with the government or external
organizations to bring technology or funding to support
water management at the project or community level
will  further empower the company to drive its

environmental strategy towards true sustainability.

Details Goals for 2030 Performance in 2025

Recycled Water Ratio More than 15% Data collection in progress

of total water consumption

Water Intensity per sqm. No less than 25 % Data collection in progress
from the 2025 baseline

Reduce wastewater discharge 20% 17%
compared to the 2024 baseline*

*Only water used in Supalai Grand Tower Rama 3 building
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The Company is committed to caring for and protecting water resources throughout its supply chain, as well as
reducing impacts and systematically managing water-related risks. This includes strict adherence to the wastewater
discharge standards of the Pollution Control Department and guidelines of ISO 14001:2015 environmental standards,
and transparent disclosure of water and effluent sustainability reports GRI 303: Water and Effluents according to
international GRI Standards (Global Reporting Initiative). Furthermore, in some of the Company's areas, which are high
water-stress areas, the Company has conducted water resource risk assessments using the internationally recognized
Aqgueduct Water Risk Atlas tool from the World Resources Institute (WRI). Measures for water risk management have
been defined, such as reducing water consumption (Reduce), treating wastewater to meet standards or for reuse and
recycling water for new use, as well as supporting equitable access to water sources with communities. The Company
has verified and established a resource and waste management policy, with water management plans to reduce water
consumption and improve water use efficiency for maximum benefit. It also promotes awareness among employees
and communities around projects about the importance of and adherence to environmental policies and practices to
foster environmental sustainability.

The Company recognizes that clean water and sanitation are fundamental human rights in accordance with the
UN Guiding Principles on Business and Human Rights (UNGP) and relevant ILO standards. Therefore, the Company has
established measures to prevent business operations from affecting the access to water for surrounding communities,
and has implemented a transparent, accessible, and effective Grievance Mechanism for issues related to water quality

and usage.

For more information, please visit: Policy on Resource and Waste Management

The Company has established a Sustainability Working Group, comprising representatives from the Corporate
Governance and Quality Systems Department, Construction Department, Building Management Department, and
Human Resources Department. This group is responsible for assessing and analyzing water situation trends, evaluating
risks related to water management, developing work plans and operational plans, and monitoring water-related
performance efficiently and for maximum benefit, in alignment with organizational goals. It also procures water sources
and expands areas for water reserves for the Company's use during normal and crisis situations, and communicates to
raise awareness among employees about efficient water use. The group reports directly to the Chairman of the

Sustainability Committee and submits performance reports to the Executive Committee annually.

The Company conducts basin-level risk assessments for project areas located in Water Stress areas, using the
Aqueduct Water Risk Atlas tool and climate scenario data SSP2-4.5 to assess physical risk and transition risk.
The assessment results are used to define risk reduction measures, project design, and allocation of backup water

sources, in line with the TNFD framework (LEAP Approaches: Locate, Evaluate, Assess, Prepare )
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From the assessment of all projects within the Company's operational areas, it was found that risks are
concentrated in economically strategic regions, namely the Central region, with over 41 projects facing extremely high
water stress risks. In the Eastern region, most projects fall into the high-risk category, totaling 23 projects, due to the
area's sensitivity to uncertain rainfall and competition for water resources between industrial and agricultural sectors.
Therefore, the organization prioritizes increasing water use efficiency and water recycling to reduce the burden of
drawing water from natural sources. In the Northern and Northeastern regions, although the overall risk level is
distributed, major provinces such as Chiang Mai, Khon Kaen, and Nakhon Ratchasima still have projects in the
extremely high-risk group, necessitating systematic backup water management plans during the dry season. Conversely,
the Southern and Western regions generally maintain low to moderate risk levels, indicating relatively high water
resource security. Nevertheless, the organization continues to adhere to water-saving practices to prevent potential

risks arising from future climate change conditions.

The proportion of projects at risk of water stress within the company's
operating areas

W Extremely High
m High
Medium - High
Low - Medium

mLow

The Company has established short-term and long-term operational plans to reduce water consumption and to
mitigate potential impacts from climate change. The operational plans are as follows:

1) Establish processes to identify opportunities for reducing water consumption without impacting construction
processes and surrounding communities.

2) Monitor and develop new technologies and innovations to enhance water use efficiency.

3) Regularly review and evaluate water conservation areas.
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Furthermore, the Company has enhanced water use efficiency in its production processes by recycling

water through projects to improve water systems within construction sites, such as wastewater quality

monitoring projects and the excavation of retention ponds to collect rainwater for use during droughts.

Drought and Water Scarcity Preparedness: The Company manages water by monitoring situations, planning and

implementing various measures, and managing water crises. There are two key approaches to water management,

which are expected to reduce water consumption costs through water reduction plans and ensure sufficient water for

production processes.

Water Management Task Force

Reduce Water Consumption

The Company evaluates the entire production process
to identify opportunities for reducing water consumption
without affecting construction quality. It applies
technology and innovation to enhance production
efficiency, reduce water usage, and recycle water within
construction sites to ensure sufficient water for business
operations. Additionally, the Company regularly reviews
its operations and develops new knowledge to

continuously improve its water conservation capabilities.

Monitor water situations to reduce risks and impacts of

water scarcity.

The Company systematically monitors water situations,
including both internal and external factors, continuously
assessing potential risks and impacts such as relevant
regulations, water quantity, water quality, and national
and local water policies. It also collaborates closely with
government agencies, local authorities, and stakeholders
in managing water demand and supply to promote
sustainable water resource management throughout the
supply chain. Furthermore, the Company has expanded
its water risk assessment to the supply chain, evaluating
contractors and key material suppliers, especially in
Water Stress Areas, to prevent risks of construction
material disruptions. It also establishes guidelines for
efficient water use for key partners and transparently and
water

regularly communicates its management

performance and progress to stakeholders.

The Company has a wastewater management process, providing specific wastewater treatment systems

within projects before discharge into public areas. The discharge must meet quality criteria according to the

Ministry of Natural Resources and Environment's announcements, and wastewater volume and quality values

are reported as per legal requirements. Both low Rise Projects and high Rise Projects undergo wastewater

quality inspections before public discharge. Control and inspection of wastewater quality from construction

activities are performed before discharge into public water sources.
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Does the company set goals for water management : Yes

Details of setting goals for water management

Target(s) Base year(s) Target year(s)
Increase of recycled water for 2024 2030 : Increased by 15% Cubic
consumption meters

Performance and outcomes of water management : Yes

In 2025, the company received no complaints from the community or government agencies regarding wastewater
or causing nuisance to the community and environment.
1. Water Security

The company recognizes the significant water usage in construction processes, which poses a risk of water
scarcity if climate conditions change severely. Therefore, it has established backup water sources within the
company's area to ensure operations do not rely on external water sources. A retention pond has been
constructed to temporarily store large volumes of rainwater during heavy rainfall, slowing down water flow to
prevent simultaneous discharge into public drainage systems beyond their capacity. This helps prevent flash
floods in the project area and reduces impacts on adjacent areas, as well as storing water for use during the

dry season.

2. Engagement with Stakeholder of Water-Stressed Areas
The company recognizes the importance of water resource management in collaboration with stakeholders,
community groups, and schools, especially in Chonburi province, where allocated projects under the management of
affiliated legal entities are located. This area experiences water stress and has physical limitations due to being a
brackish water area, which negatively impacts agriculture as water salinity is a significant problem preventing most
horticultural crops from growing normally. Therefore, the company initiated a collaborative approaches with
stakeholders, including surrounding communities and educational institutions, to integrate resource utilization

efficiently and reduce the rate of water extraction from public sources. This is carried out through the "Good Eating
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Vegetable Garden Project," which applies hydroponics agricultural innovation to the area. This system is a closed-loop
plant cultivation process that facilitates the recycling of water resources and nutrient solutions, resulting in a reduction
of water usage by up to 90%* compared to traditional soil-based agriculture.

The achievements from project implementation not only involve managing water resource risks with the
community but also enhance the quality of life for community members through promoting food security. This reflects
the company's commitment to driving the organization according to the principles of maximizing resource utilization
and fostering sustainable growth alongside the community.

(*Reference data from Service Center, Thailand Department of Agricultural Extension)

The Company engage with its stakeholders at water stressed sites

3. Wastewater Management and Recycling
The company recognizes environmental and community risks, thus it has developed a water management plan
and implements wastewater management from organizational consumption, including all construction processes, to
properly and efficiently manage wastewater as follows:
3.1 Wastewater Treatment
The company has established a drainage system from all areas generating wastewater within the company.
The installation of an efficient wastewater treatment system helps reduce pollutant discharge into public water
sources, prevents water and soil contamination, reduces impacts on ecosystems and surrounding communities,
and promotes responsible water resource management.
® Supalai Grand Tower uses both aerobic and anaerobic wastewater treatment systems to achieve maximum
efficiency in wastewater treatment. All 5 cubic meters per day of treated water (100%) is sent to a treated water
reservoir for reuse in production processes and for watering green areas, with no discharge into public water sources,

adhering to the principle of Zero Water Discharge.
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® Construction projects have a management plan and wastewater treatment process starting from households.
Wastewater undergoes preliminary treatment in individual household septic tanks. The treated water then flows to the
project's central wastewater treatment plant for further treatment and quality control to meet standards before being

discharged into public water sources.

Environmentally Responsible Wastewater Management

1.Primary onsite treatment through 2.0nce prefiltered, the wastewater is 3.0nly treated water that meets or
household grease traps to filter channeled into the project’s centralized d. y is
domestic waste treatment facility for final purification discharged into public water bodies

4. Reducing Water Usage and Loss in the Organization
4.1 Water Resource Management at Supalai Grand Tower
The company aims to reduce water consumption at Supalai Grand Tower and has developed a water

management plan to reduce water usage, improve water efficiency, and encourage all employees to participate
in water resource conservation and efficient water use in all activities. The building management team controls
and monitors the progress of various project activities as follows:

® The project involves collecting wastewater from the Chiller system, which is still of suitable quality, for
reuse in watering plants and maintaining green areas. This helps reduce tap water consumption, increases
resource efficiency, and supports sustainable water resource conservation.

® Improving water efficiency of equipment and sanitary ware. The company selects water-saving sanitary
ware and installs sensor-activated faucets to reduce excessive water usage. This helps control water

consumption efficiently and reduces water loss.
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® |nspection and repair of water leaks in equipment and piping systems. The company regularly inspects
equipment and piping systems weekly and encourages all employees to participate in monitoring and
reporting repairs for immediate action if any water leaks are observed within the company, such as dripping
faucets or sanitary ware in restrooms.
Educating and raising awareness among employees about water usage and conservation in all offices. Campaign
signs are created and publicized to remind employees to turn off water whenever not in use and to regularly

check for water leaks to reduce unnecessary water loss.

Water Management Performance and Results 3 years retrospective

Water consumption Unit 2023 2024 2025
volume
Total water used Cubic meters 108,750 111,528 96,610
Tap water or water Cubic meters 108,750 111,528 96,610
from other

organizations

Surface water Cubic meters 0 0 0
Groundwater Cubic meters 0 0 0
Recycled water Cubic meters 0 0 1,320
Water consumption Cubic meters/square 1.17 1.20 1.04
per unit area meter

Percentage of % 100 100 100

treated wastewater

Total wastewater Cubic meters 83,554.96 86,332.96 71,934.96
volume

4.2 Water Recycling in Construction Projects (Water Reuse)

Maintaining the cleanliness of public roads is crucial. All trucks leaving the project must undergo wheel washing
to prevent soil debris or dust from spreading outside. Without proper management, this process can lead to significant
water wastage from road cleaning and accumulate wastewater in construction projects. Therefore, a wheel wash pond
with a preliminary treatment system has been designed within the project. This system allows soil particles to settle
and separates debris, after which the settled water is recycled for washing subsequent truck wheels, instead of using
tap water and discharging it as wastewater. This method significantly reduces new water consumption. Furthermore, the

settled soil is managed beneficially; soil debris and sediment separated from the recycled water pond are collected for
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management with other waste materials in the project, such as mixing with concrete scraps to form a road subbase or

for site improvement.

5. Water Quality Control Discharge
The company monitors and analyzes effluent water quality to control it before public discharge and to

ensure water values comply with legal standards. Water samples are collected correctly and sent to reliable
laboratories to ensure no toxic substances contaminate natural water sources and ecosystems. This also helps
determine the composition and efficiency of the treatment system for targeted problem-solving, reducing
health risks to the community and environment.

® Supalai Grand Tower requires effluent water quality to be measured as legally mandated before leaving
the building, twice a year. Results are reported electronically on the 15th of every month, in accordance with
ministerial regulations issued under Section 80, to the local official, Pollution Control Department, Ministry of
Natural Resources and Environment.

® The company sets a goal and investment in R&D Investment in R&D to mitigate water-related risks for all
Low Rise Projects and High Rise Projects to establish guidelines for controlling effluent water quality. This
includes installing equipment, checking, and maintaining treatment systems before discharging wastewater into
public water sources. Additionally, there are preventive maintenance plans and systematic repair plans to
comply with legal requirements, ensuring that effluent water quality measurement results meet standard

criteria.

6. Wastewater Management
6.1 Quality Measurement Project
The company closely monitors water quality to prevent potential water quality issues and nuisances to the
environment or surrounding communities. It has an efficient wastewater management system that complies with the

environmental regulations of the Pollution Control Department, Ministry of Natural Resources and Environment. The
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wastewater treatment process begins at the household level, passing through each house's septic tank before
collecting wastewater into the project's central wastewater treatment system. It is treated to meet legal quality
standards before being discharged into the public system. Treated wastewater samples are collected before public
discharge and submitted to the local Environmental and Pollution Control Office annually to report data according to
effluent quality standards, ensuring continuous water quality, transparency, and compliance with environmental laws.
6.2 Establishing measures for preventing and mitigating environmental impacts related to wastewater management
The company has established measures to prevent and mitigate environmental impacts and wastewater
management for High Rise Projects and Low Rise Projects, categorized by priority and activity characteristics at each

project stage, as follows:

During the construction phase, the main measures will focus on managing contaminated water from
construction activities and worker accommodation to prevent impacts on natural water sources around the
project area.

® Provide restrooms within the worker's accommodation, positioned away from adjacent buildings, with
separate restrooms for male and female workers. The wastewater treatment system includes a septic tank, an
anaerobic filter, and aeration, sized to accommodate the expected wastewater before discharge into the
public drainage system, and sludge is pumped out of the septic tank annually.

® A foreman or supervisor is assigned to ensure workers regularly maintain restroom cleanliness to prevent
foul odors and the breeding of germs.

® After construction, the project must properly dismantle the construction-phase utility systems for workers
according to standards. This involves pumping all sludge from the septic and filter tanks, disinfecting with lime
before permanent backfilling.

® Provide drainage channels around the construction area and a sediment trap with a trash screen before
discharging to public areas.

® Sediment/cement/mud trap pond to capture sediment/cement/mud before discharging only water out of
the project area into the public drainage system.

® Prepare an area for washing truck wheels before leaving the project site, using a high-pressure water jet to
remove soil debris from the truck wheels, and provide a rubber squeegee to direct the wash water back into
the project area, preventing it from flowing into the public drainage system outside the project.

® (Clean the work area to prevent soil, cement, and construction debris from clogging or obstructing water

flow and public drainage systems.

When the project becomes operational, measures will focus on the continuity and stability of the treatment
system to accommodate wastewater from building operations.

® Provide a centralized activated sludge wastewater treatment system (Conventional type) with aeration,
sized to accommodate the expected wastewater. It is buried underground within the project's internal roads.
The treated water will meet the Ministry of Natural Resources and Environment's effluent quality standards
before being discharged into the public drainage system.

® Regularly inspect the amount of fat in the grease trap monthly and pump out fat waste from the grease
trap according to the scheduled time.

® Regularly inspect the volume of sewage monthly. Pump sewage from the septic tank according to the
scheduled time.

® Regularly pump accumulated sludge from the sludge tank monthly or when the sludge tank is full.
Authorized private companies are contracted to collect and dispose of it.

® FEliminate methane gas generated from the wastewater treatment system and treat wastewater aerosols

from the aeration pond using the Soil Bed method.
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® Two points are designated for measuring pre-treatment effluent water quality and one point for post-

treatment effluent water quality. Measurements are taken once a month for one year to record comparative

data of water quality before and after entering the centralized wastewater treatment system. After one year,

measurements of treated effluent water quality will be taken at one point, with parameters conforming to the

Ministry of Natural Resources and Environment's announcement.

Water Management Performance and Results 3 years retrospective

Construction project Unit 2023 2024 2025
in Phuket Province

Total water used Cubic meters 29,213 46,927 46,284
Volume of tap water Cubic meters 29,213 46,927 46,284
or water from other
organizations
Percentage of % 100 100 100
treated effluent
discharge (%)
Total effluent Cubic meters 5000 6600 6600
discharge volume

2023 2024 2025
Total water withdrawal (Cubic meters) 1,023,042.05 1,368,977.40 1,307,508.31
Water withdrawal by third-party water 1,023,042.05 1,368,977.40 1,307,508.31
(cubic meters)
Water withdrawal by surface water (cubic 0.00 0.00 0.00
meters)
Water withdrawal by groundwater (cubic 0.00 0.00 0.00
meters)
Water withdrawal by seawater (cubic meters) 0.00 0.00 0.00
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Water withdrawal by produced water (cubic 0.00 0.00 0.00
meters)
Intensity ratio of total water withdrawal to 710.94 921.87 896.17

total number of employees (Cubic meters /

Person / Year)

Intensity ratio of total water withdrawal to 0.03 0.04 0.05

total revenues (Cubic meters / Thousand Baht

of total revenues)(*)

Additional explanation : ) Tota( revenues and expenses from consolidated financial statement

Water discharge by destinations

Percentage of treated wastewater (%) 100.00 100.00 100.00

Total wastewater discharge (cubic meters) 83,554.96 86,332.96 71,934.96

Water consumption

Total water consumption (Cubic meters) 939,487.09 1,282,644.44 1,235,573.35

Recycled water consumption

Total recycled water for consumption 0.00 0.00 1,320.00

(Cubic meters)

Water Consumption Intensity
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2023 2024 2025
Intensity ratio of total water consumption to 0.02952683 0.04010181 0.04987750
total revenues (Cubic meters / Thousand Baht
of total revenues)(*)
Intensity of total water consumption (Cubic 1.17000000 1.20000000 1.04000000
meters / m?)
Additional explanation : ) 7otq( revenues and expenses from consolidated financial statement
2023 2024 2025
Total water withdrawal expense (Baht) 1,859,102.32 1,777,685.93 1,652,127.66
Total water withdrawal expense from third- 1,859,102.32 1,777,685.93 1,652,127.66
party water (Baht)
Percentage of total water withdrawal expense 0.01 0.01 0.01
to total expenses %)
Percentage of total water withdrawal expense 0.01 0.01 0.01
to total revenues (%)(*)
Intensity ratio of total water withdrawal 1,291.94 1,197.09 1,132.37
expense to total number of employees (Baht /
Person / Year)
Additional explanation : ) 7otq( revenues and expenses from consolidated financial statement
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Boundary type : Company
Total number of disclosure boundaries : -

Actual number of disclosure boundaries : -

Data disclosure coverage (%) : 0.00
The company's waste management plan : VYes
Details Goals for 2030 Performance in 2025
Reduce construction waste generation | 30% compared to the standard value 4.23%

(Calculated based on 5 ongoing high-

rise construction projects)

Increase the proportion of waste 75 % Data collection in progress
diverted from landfills, compared to

the 2025 baseline year

100% of projects use eco-friendly 100% 100%

concrete

The Company is a member of the Circular Economy in Construction Industry (CECI) in Thailand and has applied
the concept of Circular Economy in its operational processes. This involves focusing on waste design and management
to promote the most efficient use of resources, including reuse, recycling back into production processes, and reducing
pollution, in line with the 3Rs principles (ReduceReuseRecycle) and the Supalai Self-Proved design concept. The
Company is committed to continuously implementing these practices, especially in environmental aspects, where it
operates diligently at every step to reduce waste volume through innovative construction and good management
planning. This aims to minimize resource loss, reduce waste volume, and mitigate long-term environmental impacts.
The Company has adopted circular economy principles in its planning and operational processes, such as increasing
the proportion of renewable energy from renewable sources, reducing the use of new raw materials, extending the

lifespan of equipment, repurposing waste, and exploring collaborative approaches for efficient resource utilization.
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Information on setting goals for waste management

Setting goals for waste management

Does the company set goals for waste management : VYes

Details of setting goals for waste management

Reduction of waste
generation

Waste type: Non-
hazardous waste and

hazardous waste

2025

2030 : Reduced by 30%

* Reuse

* Recycle

Information on performance and outcomes of waste management

Performance and outcomes of waste management

The company's performance and outcomes of waste :  Yes

management

The Company is implementing the "Supalai Self-Proved" project for its third year, innovating to reduce

waste and waste materials by maximizing the reuse of construction waste and circular resources through the

construction process. The main objectives are:

1. To manage construction waste through various processes such as recycling, reuse, etc.

. To reduce the amount of waste sent to landfills

. To help reduce costs associated with construction waste disposal

2
3
4. To minimize impacts on society and the external environment of the organization
5

. Innovation Development and Business Partnerships

In 2025, 5 high-rise construction projects will be implemented, incorporating eco-friendly construction

concepts at the project sites. This includes waste and waste materials management processes from source to

landfill, as well as promoting collaboration among stakeholders throughout the supply chain to foster
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knowledge and understanding of waste management processes, collection, segregation, and recycling, thereby
promoting operational sustainability in accordance with Circular Economy principles, as follows:
® Reduce
1) Reducing waste at the source by changing the size of concrete cube molds, which helps reduce the amount of

concrete needed for testing and decreases concrete waste by up to 70%

2) PIPE FITTING Innovation: Inventing and developing an innovative method for installing steel fire pipes, moving
away from the traditional method that required numerous joints and metal welding at every connection point. This
new technique involves connecting pipes without using joints. This method not only increases work efficiency but also
reduces resource consumption, such as welding wire, and decreases pollution generated from the metal welding
process. Currently, this innovation has been further applied to three additional projects: Supalai Sense Srinakarin,

Supalai Blu Sathorn Ratchaphruek, and Supalai Tyme Charoen Nakhon.

3) Use of saddle clamps for PPR (Polypropylene Random Copolymer) pipe connections by Using saddle
clamps instead of tee joints to reduce pipe connections PPR, also reducing the chance of leaks and saving

working time.
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® Reuse

1) Creating a road subbase layer from concrete waste

Transforming concrete waste from construction into valuable materials by utilizing concrete scraps from three
main sources: concrete waste from flushing sediment from drilled pile holes, concrete waste from cleaning concrete
mixer trucks, and scraps from concrete cubes and slump test work, which often contain soil mixtures. All resulting
waste is adapted into "Soil Cement" to form a reinforced subbase layer and protect the subgrade of road works. This
technique not only reduces waste volume but also lowers the cost of purchasing crushed rock and decreases the
number of trips required to transport waste off-site. Furthermore, it strengthens the soil in the area, reducing problems

of road cracking due to soil subsidence.

2) Pouring concrete to flush out sediment from the bottom of drilled pile holes
During drilled piling, concrete is poured to overflow from the steel casing to flush out sediment and soil
remaining at the bottom of the hole, preventing it from mixing with the main concrete body of the pile. This
technique thus reduces the amount of concrete waste that needs to be transported off-site by up to 120 cubic

meters, equivalent to 8 truckloads for off-site disposal.
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3) PVC pipe scrap management process
PVC pipe scraps are often generated in large quantities from cutting pipes to the required sizes in plumbing and
sanitary systems. These short pipe scraps are often considered valueless waste that must be landfilled or disposed of.
To elevate waste management according to Circular Economy principles, the project has adopted the concept of
Repurpose, applying it to various sizes. All sizes of pipe scraps, whether small or large, can be reused by adapting them
into equipment for other tasks as appropriate for the worksite. This reduces the import of new materials and minimizes
waste generation from the source, for example, by using pipe scraps to make sleeves for phones or other devices,

thereby transforming waste materials into functional support equipment.

4) Reusing plastic pallets in transportation and construction processes
Plastic pallets are used to replace wooden pallets in material transportation, serving as supports for materials
throughout the project, such as lightweight bricks, floor tiles, wall tiles, and other construction materials. This allows for
multiple reuses. Additionally, plastic pallets are used as primary material supports for the entire project, covering both
architectural and structural works, leading to an efficient material management system. Once materials on a pallet are
used up, the pallet is stored and immediately returned for new materials. As of 2025, this has been implemented in 10

projects.
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For construction materials whose packaging cannot yet be switched from wooden pallets to plastic pallets, the
Company has repurposed wooden pallets into multi-purpose trays to extend their lifespan and maximize the utility of

waste materials.

® Recycle
1) Reprocessing concrete waste into new products
In addition to using concrete waste for temporary roads to reduce waste disposal from testing processes, the
Company has repurposed excess concrete from compression strength test samples into new functional and decorative
products. These are utilized and distributed to internal and external communities, such as plant pots, office supply

boxes, and paving slabs for public works.

i
fiit

Small brick scraps that cannot be made into products are processed through crushing to be used as a
component in potting soil. Due to their lightweight and high porosity, when mixed with soil, lightweight bricks help
improve soil structure, making it airy, loose, and well-draining. pH measurements of the soil have shown it to be more

suitable for cultivation.
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® Renewable
1) Management of excess soil from condominium construction projects
The Company manages excess soil from high rise projects by utilizing it in low rise projects to reduce waste
volume, minimize the need for soil disposal, and promote efficient resource circulation. This helps reduce the need to
source soil from external suppliers for nearby low rise projects, decreases transportation, saves costs, and reduces

pollution from fuel for long-distance transportation. It also represents sustainable excess soil management and efficient

resource utilization, reducing environmental impact.

*Image of excess soil delivery between projects

2) Management of drilled pile head waste
In the condominium construction process, the drilled piling stage generates excess concrete waste (pile heads)
that is extracted, crushed, and transported off-site, representing both a loss of resources and increased management
costs. The project therefore developed the "Life of Pile" innovation, transforming pile head waste into valuable

material. This was tested by arranging all pile head scraps to form a retaining wall around Victoria Pond, replacing the
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need to construct an entirely new retaining wall. This also reduced the work process from the original 57 days for
crushing, transporting, and rebuilding. Through this innovative use of circular resources in the project, the work time
was reduced to 26 days. Furthermore, it reduced waste management costs and the construction of retaining walls using
the traditional system, which would have cost approximately 2 million baht, to only hundreds of thousands of baht.
This resulted in efficient waste management, reduced pollution from transportation, and decreased the amount of

waste sent to landfills.

® Management of non-hazardous waste and debris
1) Waste management in construction projects
The Company systematically manages waste within the project, with designated waste bins for each waste
type, totaling 8 bins with labels clearly defined waste types to support proper waste segregation and management
behavior for employees, workers, and contractors. Each waste bin type includes food waste, plastic, plastic bottle caps,
glass bottles, foam, paper, cans, and hazardous waste. This enhances waste management efficiency, reduces waste

contamination, and promotes greater utilization of waste.
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2) Segregation of construction material waste
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The Company prioritizes the segregation of construction material waste generated from construction
work, aiming to minimize waste sent to landfills. This is achieved through systematic segregation by type,
categorizing materials that can be reused, materials that can be recycled (e.g., scrap metal, formwork, PVC
pipes, and various packaging), and construction materials that cannot be reprocessed within the project, such
as those used to produce alternative fuels, which are then sent to certified buyers or disposal companies for

appropriate management.

3) Food waste management
The Company encourages employees and construction workers to digest and compost food waste from
construction sites and worker camps into fertilizer to reduce the amount of waste that needs to be disposed of outside
the project. This is done by adapting used paint buckets from within the project into food waste composting bins. This
process yields compost used to nourish and improve soil quality within the project area, which also supports a space

for growing vegetables for the workers.

® Hazardous waste and debris management
The Company manages hazardous waste with Terms of Reference (TOR) to serve as guidelines for social
and environmental contractors throughout the construction supply chain, aiming to reduce risks and negative
impacts on environment. There is a proper hazardous waste management plan, including items like thinner
cans, silicone tubes, and the use of PVC to replace foam for filling anchorage heads. This reduces the use of
foam materials and pollution generated from melting foam with gasoline. Furthermore, these materials can be
reused in subsequent work, and this has already been implemented in 3 condominium construction projects.

In 2025, the amount of hazardous waste was 343.50 kilograms.
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Waste and garbage
volume for 5 projects

Unit

2023

2024

2025

Amount of non-
hazardous waste and
garbage from

construction work

Ton

N/A

N/A

144.53

Amount of
hazardous waste and
garbage construction

work

Ton

N/A

N/A

0.34

Amount of waste
and garbage reused /
recycled in the

construction process

Ton

N/A

N/A

139.58

Proportion of
recycled waste and
garbage to total
construction area
used in the

production process

%

N/A

N/A

30

® Collaboration with business partners to reduce waste

1) Gypsum board waste management in collaboration with TOA Paint (Thailand) Co., Ltd.

The project manages gypsum board waste through two main strategies in collaboration with its partner, TOA

Paint (Thailand) Public Company Limited,

1) Waste Reduction by ordering custom-sized gypsum boards to fit actual

usage areas instead of standard sizes, coupled with 2) Recycling by segregating waste materials from the construction

site and returning them to the factory to minimize gypsum board waste. This reduces the amount of gypsum board

waste, allowing it to be reused. It addresses the problem of gypsum, which is a construction waste with a high volume

of up to 3,950 ke, helping to reduce waste materials by 37.5%. It also reduces joints and working time by 20%, enabling

the circulation of over 15.14 tons of material. This is considered an environmental impact reduction and an increase in

economic efficiency by lowering material and time costs, and fostering social and environmental responsibility

collaboration for sustainable, eco-friendly business operations.
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2) Waste Bank Project: Waste management in collaboration with contractors and construction workers

The Company recognized the problem of waste accumulation in construction projects, which not only
pollutes the environment but also affects cleanliness, orderliness, and incurs transportation costs. Therefore, the
"Waste Bank" project was initiated, focusing on reducing construction material loss and creating a waste management
system that can add value to waste materials. A key feature of this project is exchanging waste for food ingredients to
incentivize construction workers to voluntarily participate in waste segregation. This includes establishing waste
segregation points. clearly defined types, including glass bottles, plastic bottles, cans, and construction waste (e.g.,
cement bags, lightweight brick scraps, cardboard boxes). Workers who dispose of waste according to the specified types
receive a stamp on a loyalty card. Cement sacks are used as standard containers for waste to be exchanged for items
based on accumulated points, such as rice, instant noodles, canned fish, cooking oil, etc. This helps reduce living
expenses and boosts morale for cooperating workers, and also reduces the cost of hiring trucks to transport waste off-

site, as most waste is segregated for recycling or systematically managed.

Waste volume Total quanti Rate of
Waste type | Number quantity
of projects Recycled Landfill izEE
(kg) (ton) (kg) (ton) (ke) (ton) (%)

Construction 5 139,581 139.58 5,001 5.00 144 582 144 58 96.54%
waste

Consumer 5 15,068 15.07 * 56 0.06 15,124 15.12 99.68%
waste

Total 154,649 154.65 5,057 5.06 159,706 159.70 96.83%

* Recycled consumer waste includes glass bottles, plastic bottles, and aluminum cans.
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Social and environmental responsibility promotion activities: The Company communicates and educates
employees and tenants in Supalai Grand Tower to participate in transforming waste into value. This includes
establishing Recycling Stations and managing waste collection in collaboration with Recycle Day Thailand, a
comprehensive waste management startup focused on changing waste segregation behavior at the source

through an application to channel waste into the recycling process, thereby reducing waste sent to landfills.
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The Company, in collaboration with Pak Nakhon Sub-district Administrative Organization and Tha Sak Sub-
district Administrative Organization (Government Agencies), Mueang District, Nakhon Si Thammarat Province, surveyed
and jointly addressed the problem of overflowing waste and foul odors. It supported waste management from the
source through key activities, starting with providing space for local authorities to educate residents on waste
segregation. Recycling collection points (for paper, plastic, glass) were established, and dedicated wet waste bins were
provided for better hygiene. Recyclable waste was transformed into a "Bridge of Merit" by collecting waste from
employees and residents and delivering it to the "Waste Bank for Merit" to generate income for purchasing supplies to

care for bedridden patients in the community. This collaboration has resulted in the Supalai Ville Nakhon Si
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Thammarat project and the Supalai project. Park ville Nakhon Si Thammarat received an award as a model village for

waste management, demonstrating its commitment and dedication to sustainable solid waste management within the

village.
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The Company prioritizes business development alongside sustainable environmental and social
responsibility, implementing the "Supalai Green Village" project to promote waste segregation in the Company's
residential communities, including Supalai Palm Springs Rama 2, Supalai Tuscany Rama 2, Supalai Pride Wongwaen
Rama 2, and Supalai Park ville Ramkhamhaeng 174. The objective of this project is to encourage residents to recognize
the importance of proper waste segregation, reduce the amount of waste impacting the environment, and support the
valuable reuse of resources. The Company has established waste segregation points by type and disseminated

guidelines for proper waste management to the community to instill sustainable environmentally friendly behaviors.
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® Support data usage via E-Documents, shifting from paper-based publicity to online communication platforms like

APP SUPALAI SABAI, thereby reducing paper, ink, and printing consumption.
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® Communicate and publicize to employees within the organization to reduce food waste and snacks from
meetings by changing the format of snack arrangements from individually packaged items to "communal snacks"

served in reusable containers, thereby reducing plastic waste and single-use packaging.

® FEncourage employees to participate in proposing and submitting ideas for beneficial uses of construction waste
materials to promote an organizational culture of valuable resource utilization, create incentives, and foster

sustainable development.

The Company collaborates with digital and telecommunications service providers, namely Advanced Info
Service Public Company Limited (AIS), by establishing a Drop-off Point at Supalai Grand Tower. Employees and tenants
are invited to bring unused or expired electronic waste, such as phones and charging cables, for segregation of small
devices to be properly recycled according to international standards and to extract valuable minerals for reuse. This is
combined with the use of blockchain technology via the AIS E-Waste+ application to create transparency in tracking

waste status and calculating Carbon Score, thereby concretely changing consumer behavior to participate in reducing
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greenhouse gas emissions and pollution. In 2025, the project will help reduce electronic waste (E-Waste) by up to 24
kilograms per year. This collaboration represents the creation of a strong network for sustainable joint environmental

management.
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Information on waste management

*

Waste Generation( )

Non-hazardous waste - Landfilling (Kilograms) 39,000.00 137,891.04 27,903.55

Additional explanation : () gxciyde the total weight of waste generated outside of the Company, which is not responsible for the waste disposal or

treatment cost

™) Total revenues and expenses from consolidated financial statement

Waste reuse and recycling

Total reused/recycled waste (Kilograms) 295.60 787.90 2,764.15
Reused/Recycled non-hazardous waste ( 295.60 787.90 2,764.15
Kilograms)

Additional explanation :  Exclude the total weight of reused/recycled waste outside of the Company, which is not responsible for the waste disposal

or treatment cost
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Boundary type : Company
Total number of disclosure boundaries : -

Actual number of disclosure boundaries : -

Data disclosure coverage (%) : 0.00
Remark: @ The reporting scope covers Supalai Public Company Limited only, including its head office at Supalai Grand Tower, low-rise housing
projects, and condominium projects across Bangkok, its metropolitan area, and other regions, totaling 233 projects.
The companys greenhouse gas management plan :  Yes

1. Transition of company vehicles at the head office and project sites to electric vehicles (EVs) and hybrid vehicles,
alongside campaigns encouraging employees to adopt EVs and the use of E20 and E85 fuel for company vehicles.
2. Adoption of 50% organic fertilizers in place of chemical fertilizers for green areas in low-rise housing projects
across Bangkok, its metropolitan area, and other regions.

3. Installation of solar panels at sales offices, show houses, clubhouses, and common areas in new projects
nationwide.

4. Installation of air conditioning systems using low-carbon refrigerant (R32) at sales offices, show houses, and
clubhouses.

5. Happiness Forest initiative: planting a total of 2,000 trees annually on company-owned land.

6. Replacement of Two-Way Valve equipment with PICV (Pressure Independent Control Valve) to improve energy
efficiency and reduce electricity consumption at Supalai Grand Tower, the companys head office.

7. Replacement of CW2 water pumps at Supalai Grand Tower, the companys head office.

Reference link for company's greenhouse gas :  https://spali.listedcompany.com/misc/flipbook/index.html?

management plan id=298557

Page number of the reference link :  240-304

Does the company set greenhouse gas management :  Yes
goals
Company's existing targets :  Setting carbon neutrality targets, Setting other greenhouse

gas reduction targets
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Setting carbon neutrality targets

Details of setting carbon neutrality targets

Greenhouse gas emission
scope

Base year(s)

Target year(s)

Certification

Scope 1-2 2024 : Greenhouse gas 2050 : Reduced by 0% tCO |  Thailand Greenhouse
emissions 12,092.00 tCOZe 2 Gas Management
Organization (TGO)
Setting other greenhouse gas reduction targets(z)
Details of setting other greenhouse gas reduction targets
Greenhouse gas emission
Base year(s) Short-term target year Long-term target year

scope

Scope 1-2 2024 : Greenhouse gas 2030 : Reduced by 40% in | -
emissions 12,092.00 tCOZe comparison to the base
year
Remark:

Business-as-Usual (BAU) scenario.

Performance and outcomes of greenhouse gas

management

Yes

@ Target: Achieve a 40% reduction in the organizations Scope 1 and Scope 2 greenhouse gas emissions by 2030, compared to the

The Company has prepared its Carbon Footprint for Organization (CFO) in accordance with the calculation

methodology and guidelines established by the Thailand Greenhouse Gas Management Organization (Public

Organization) (TGO). The reporting boundary covers Supalai Public Company Limited, including its operations at Supalai

Grand Tower, low-rise housing projects, and condominium projects across Bangkok, its metropolitan area, and other

regions, totaling 233 projects.

In 2025, the Companys carbon footprint data, covering the period from January 1 to December 31, 2025, was
officially registered with TGO and verified in accordance with the international standard ISO 14064-1:2018. The data was
verified by Bureau Veritas (Thailand) Ltd., an accredited verification body.

In 2025, the Company reported total greenhouse gas (GHG) emissions of 69,751 tCO2e from its operations. This
comprised direct emissions (Scope 1) of 1,452 tCO2e and indirect emissions from purchased electricity (Scope 2) of
10,122 tCO2e, resulting in total Scope 1 and Scope 2 emissions of 11,574 tCO2e, representing a 4.28% reduction

compared to 2024. This reduction was driven by improved energy efficiency, reduced energy consumption in

operations, and increased use of renewable energy. In addition, enhancements in building management at Supalai

Grand Tower contributed to the reduction in Scope 1 and Scope 2 emissions in 2025.
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The Company has joined the Thailand Carbon Neutral Network (TCNN), an initiative under the Thailand Greenhouse
Gas Management Organization (Public Organization) (TGO), as one of 854 member organizations committed to
greenhouse gas management. This participation reflects the Companys intention and strong commitment to managing
and reducing greenhouse gas emissions.

Membership in the network facilitates the exchange of knowledge, best practices, and approaches to achieving
carbon neutrality among public and private sector organizations. It also supports the Company in developing effective
strategies for reducing and offsetting greenhouse gas emissions, in alignment with climate change mitigation goals and

sustainable development objectives.

Diagram of performance and outcomes in greenhouse gas management

[BUREAU |
VERITAS

CERTIFICATE

SUPALAI PUBLIC CO.,LTD R
“‘ }l»l‘fj{".“.‘L‘:l N \‘ MA ( INGNONSE ANNAWA TH026987

Bureau Ventas Certification (Thalland) Ltd has carried out the verification of the quantity of

Greenhouse gas amissions of the above organization in accordance with ISO 14064-3:2019

The greenhouse gas emission quantification and reporting is found to be in accordance

with the requirements of the standard detaled below

ISO 14064-1:2018

SCOPE OF CERTIFICATION

For Organization Boundaries Covering :

Sources of Greenhouse Gas Emissions :

Verification Statement

Greenhouse gas management

81



Summary of Environmental Performance

Information on greenhouse gas management

The company's greenhouse gas emissions

Total GHG emissions (Metrics tonne of carbon 143,980.00 95,889.00 69,751.00
dioxide equivalents)

Total greenhouse gas emissions - Scope 1 1,145.00 1,167.00 1,452.00
(Metric tonnes of carbon dioxide equivalent)

Total greenhouse gas emissions - Scope 2 9,085.00 10,925.00 10,122.00
(Metric tonnes of carbon dioxide equivalent)

Total greenhouse gas emissions - Scope 3 133,750.00 83,797.00 58,177.00
(Metric tonnes of carbon dioxide equivalent)

Greenhouse Gas Emissions Intensitym

Intensity ratio of total GHG emissions to total
revenues (Metric tonnes of carbon dioxide
equivalent / Thousand Baht of total revenues)
)

0.004525

0.002998

0.002816

Intensity ratio of total GHG emissions to total
number of employees (Metric tonnes of

carbon dioxide equivalent / Person)

100.06

64.57

47.81

Additional explanation : ) o0l revenues and expenses from consolidated financial statement

Remark:
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&4 2024, The combined Scope 1 and Scope 2 greenhouse gas emissions intensity per total revenue was 0.4672 tCO2eq per million

Baht.
Verification of the company's greenhouse gas  :  Yes
emissions
List of greenhouse gas verifier entity :  Other : Bureau Veritas Certification (Thailand) Limited
Reference file for the greenhouse-gas verifier entity. :  https://esgmedia-setlink.setgroup.or.
th/report/0371/2025/1774225282070.pdf

2023 2024 2025
Total reduced GHG (Metric tonnes of carbon 15,927.78 22,810.45 64,550.32
dioxide equivalent)
Climate Care Platform reduced GHG (Metric 0.00 0.00 518.00
tonnes of carbon dioxide equivalent)
Care the Bear Project (Metric tonnes of carbon 0.00 0.00 0.00
dioxide equivalent)
Care the Whale Project (Metric tonnes of 0.00 0.00 0.00
carbon dioxide equivalent)
Other projects (Metric tonnes of carbon 15,927.78 22,810.45 64,032.32
dioxide equivalent)
Installed approximately 450 kWp of solar cells 197.78 197.78 197.78
at Supalai Grand Tower building. (Metric
tonnes of carbon dioxide equivalent)
Installed approximately 450 kWp of solar cells 197.78 197.78 197.78
at Supalai Grand Tower building. (Metric
tonnes of carbon dioxide equivalent)
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2023 2024 2025

Installed approximately 450 kWp of solar cells 197.78 197.78 197.78
at Supalai Grand Tower building. (Metric

tonnes of carbon dioxide equivalent)

SUPALAI, the more you separate, the more 730.00 2,612.67 15,334.54
you gain (Metric tonnes of carbon dioxide

equivalent)

SUPALAI, the more you separate, the more 730.00 2,612.67 15,334.54
you gain (Metric tonnes of carbon dioxide

equivalent)

SUPALAI, the more you separate, the more 730.00 2,612.67 15,334.54
you gain (Metric tonnes of carbon dioxide

equivalent)

Sharing Warmth to Relieve Coldness (Metric 15,000.00 0.00 0.00

tonnes of carbon dioxide equivalent)

Sharing Warmth to Relieve Coldness (Metric 15,000.00 0.00 0.00

tonnes of carbon dioxide equivalent)

Sharing Warmth to Relieve Coldness (Metric 15,000.00 0.00 0.00

tonnes of carbon dioxide equivalent)

- (Metric tonnes of carbon dioxide equivalent) 0.00 20,000.00 48,500.00
- (Metric tonnes of carbon dioxide equivalent) 0.00 20,000.00 48,500.00
- (Metric tonnes of carbon dioxide equivalent) 0.00 20,000.00 48,500.00

2023 2024 2025
Total absorbed and removal of GHG (Metric 36,000.00 83,400.00 45,000.00

kilograms of carbon dioxide equivalent)

Care the Wild Project (Metric kilograms of 36,000.00 0.00 0.00

carbon dioxide equivalent)
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2023 2024 2025
Other projects (Metric kilograms of carbon 0.00 83,400.00 45,000.00
dioxide equivalent)
- (Metric kilograms of carbon dioxide 0.00 83,400.00 45,000.00
equivalent)
- (Metric kilograms of carbon dioxide 0.00 83,400.00 45,000.00
equivalent)
- (Metric kilograms of carbon dioxide 0.00 83,400.00 45,000.00

equivalent)

Remarks - This document is automatically generated based on information processed as received from the listed

company on as is basis. The Stock Exchange of Thailand (SET) does not make any representations regarding accuracy,

completeness, appropriateness, recency or reliability of the information contained in this document, nor does it make

any guarantee of a result of the use of the information contained in this document. In no event shall SET be

responsible for any loss or damage resulting from the use of this document or the information contained herein.
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ESG Performance

Company Name : SUPALAI PUBLIC COMPANY LIMITED Symbol : SPALI
Market : SET Industry Group : Property & Construction Sector : Property Development
Social and human rights policy and guidelines :  Yes
Social and human rights guidelines :  Employee Rights, Migrant/foreign labor, Child Labor,

Consumer/customer rights, Community and environmental
rights, Safety and occupational health at work, Non-
discrimination, Supplier rights, Others : Policy on Employee
Development, Policy on Compensation and Benefits, Policy
on Responsible Termination of Employment, Policy and
Practices for Promoting Gender Equality and Women's
Rights, Social Policy and Practices, Policy on Harassment
and Abuse
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Key Sustainability Issues

Impacts, Risks, and Opportunities

Respect for Human Rights and Fair
Treatment of Labour

® Child Labour

® Forced Labour

® Treatment of Labourers with fair and
equal.

® Diversity, Equity, Inclusion (DEI)
Community and Social Development

® Community Engagement

® | ocal Economic Development

® | ocal Employment

® Social Support and Assistance

FTSE Russell EGS Theme:
Human Right & Community

Supporting SDG Goals
v
2. .

g=n=

11—
B .

The Company recognizes that current real estate business
operations, in addition to developing residential projects to meet
customer needs and expectations, must also consider the
comprehensive impacts on society, the environment, and surrounding
communities, to ensure that business operations are truly sustainable.
Therefore, key challenges that the organization must address include
maintaining a balance between expanding project development to
new provinces or areas and conservation, environment, efficient
resource management, as well as heightened expectations from
consumers, investors, and society regarding responsible, transparent,
and auditable business operation standards.

On the other hand, these challenges have created strategic
opportunities for the Company to create Shared Value by driving
environmentally friendly projects and supporting community quality
of life, such as developing projects designed according to energy-
efficient building criteria and reducing greenhouse gas emissions, and
supporting the development of education and vocational skills to
enhance youth potential, and engagement with various networks to
collectively build strong communities resilient to future changes with
this vision and strategic approach, the Company is committed to
being an organization that truly drives positive change, alongside
stable and sustainable business growth, which will lead to the long-
term strength of both the organization and society as a whole, to
increase business growth opportunities coupled with sustainable
development in all dimensions.

The Company expects that its Community and Social Participation
initiatives will contribute to its sustainable growth, ensure smooth
project operations, and build the Company's image and credibility
within communities and society. At the same time, the Company
sincerely hopes to help enhance vocational skills for communities,
enabling them to generate increased income, and effectively improve

basic quality of life and environmental preservation.

The Company is committed to conducting real estate development business based on comprehensive respect

for human rights, establishing it as a policy. proactively to identify and prevent potential risks throughout the value

chain, covering key issues such as the non-use of child labour and anti-human trafficking, promoting equality in all

dimensions, eliminating discrimination, and preventing all forms of harassment, to create a safe working environment

and uphold human dignity in accordance with international GRI Standards, specifically GRI 403: Occupational Health
and Safety, GRI 405: Diversity and Equal Opportunity, GRI 408: Child Labor, GRI 412: Human Rights Assessment, and

GRI 413: Local Communities.

Furthermore, the Company emphasizes Community and Social Participation as a strategy to create sustainable

growth through supporting education and vocational skill development to enhance income and basic quality of life for
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people in society. This commitment not only helps create strong and resilient communities but also enhances the
organization's image and credibility, facilitating smooth and stable business operations, leading to positive change that

strengthens both the organization and society as a whole in the long term.

Human Rights Policy
The Company has announced and implemented a Human Rights Policy, based on the principle that all
individuals have equal inherent worth and dignity. Therefore, it emphasizes respect for human rights as a fundamental
virtue for work and coexistence. Adherence to ethical principles is integrated into the organizational behavior and
culture, ensuring that the Company's business operations and employees' work are based on mutual respect for
dignity. The Company supports and respects human rights as stipulated in the Universal Declaration of Human Rights
(UDHR), the United Nations' Guiding Principles on Business and Human Rights (UNGP), and The International Labour
Organization (ILO) Declaration on Fundamental Principles and Rights at Work. The Company has established a
framework for implementing the above policies in accordance with laws and international principles, such as
comprehensive human rights due diligence processes, and the support, promotion, and protection of human rights.
This policy is part of the Company's continuous commitment and efforts to conduct business ethically and responsibly.
Furthermore, the Company has established a comprehensive Human Rights Due Diligence Process to
systematically assess human rights risks and impacts, identifying key issues and human rights objectives related to
business operations, such as child labour, human trafficking, forced labour, rights and freedoms at work, and
compensation, equality, discrimination, and sexual and other forms of harassment, as well as safety and security, to

ensure the Company's business operations does not lead to human rights violations.

For more information, please visit: Policy on Human Rights

The Company is committed to conducting business based on equality and human rights principles in accordance
with international standards, to foster clear and unified understanding throughout the organization. Labour standard
policies are communicated thoroughly to employees for their awareness and effective implementation correctly and
uniformly, with an English translation available on the Company's website to ensure stakeholders can access and

implement the information accurately and consistently according to the same standards.

Human Rights Guidelines

Human Rights Policy Guidelines
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1. Employee Treatment Policy The Company firmly believes that employees at all levels are its most
valuable resource and the core of its success, focusing on
management based on equality and fairness in all aspects, including
compensation, appointments, transfers, and potential development, as
well as strictly adhering to labour laws and welfare standards. The
Company emphasizes creating a unified work environment that
respects human dignity and is non-discriminatory, covering female
workers, persons with disabilities, and disadvantaged groups, along with
strict health and safety measures, especially protecting the rights of

female employees pregnant.

Furthermore, the Company promotes employee quality of life and
engagement through activities that foster a positive organizational
culture and provides confidential mechanisms for feedback or
grievances through the Welfare Committee and Supalai Samphan Club,
to ensure that employees receive fair treatment, job security, and a
good quality of life both personally and for their families, which is a
crucial foundation for the organization's development towards

sustainable success.

For more information, please visit: Policy on Treatment of Employees

2. Employee Development Policy Define employee development, using the Competency Based
Development system as the primary mechanism to enhance
professional, managerial, and creative skills through regular internal and
external Annual Training Plans with minimum training hours, supported
by appropriate budgets. The Company aims to cultivate employees

who are "good and capable," responsible, volunteer-minded, and
harmonious, to unlock the full potential of personnel for growth and

to drive organizational success together.

For more information, please visit: Policy on Employee Development

3. Remuneration and Welfare Policy The Company provides fair compensation comparable to similar
business sectors and aligned with the Company's performance. In the
short term, this depends on annual profitability, free from
discrimination based on race, religion, nationality, gender, disability, or
any other personal status. Performance evaluations are consistent with
a performance appraisal system that has publicly and clearly defined
forms and criteria. The focus is on creating a good, safe working
environment with excellent welfare for employees, as well as
providing new innovations and technologies to support work, in
recognition of all employees who work for the Company's utmost
benefit.

For more information, please visit: Policy on Remuneration and Welfare
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4. Responsible Termination Policy

The Company emphasizes transparent, fair processes that comply with
labour laws and international standards, free from discrimination. Every
termination must have clear reasons and advance notice to allow
employees time to adjust. It also supports fair severance pay and skill
development assistance programs to provide opportunities for new
employment. Furthermore, the Company provides an appeal
mechanism and a review committee to verify accuracy, prevent
retaliation, and provide remedies if inappropriate practices are found.
Regular oversight and evaluation are conducted to ensure that

personnel management strictly adheres to human rights principles.

For more information, please visit: Policy on Responsible Termination

5. Policy and Guidelines for Promoting

Gender Equality and Women's Rights

Promote diversity and equality at all levels by creating a work
environment that respects the dignity and human rights of all
employees. This policy not only reflects the commitment to fostering
fairness within the organization but also builds understanding and
supports the acceptance of the value of gender equality and women's
rights, as well as supporting sustainable growth and creating value for
all stakeholder groups, focusing on creating opportunities that equality,
capacity building, and comprehensive and concrete protection of

women's rights.

to ensure that all employees receive fair opportunities, are free from
discrimination, and can grow equally in their careers, supporting the
sustainability goals of the Company and build confidence for investors
and stakeholders, covering employees at all levels and other

stakeholders involved in the Company's business.

For more information, please visit: Policy and Guidelines on Gender

Equality and Womens Rights

6. Social Policy and Guidelines

The Company focuses on human resource management based on
human rights and ethics, prioritizing fair employment and
compensation, free from discrimination, and embracing diversity. It
continuously promotes personnel development through training to
enhance competitiveness. Furthermore, it adheres to strict
occupational health and safety standards, provides comprehensive
welfare benefits beyond legal requirements, and establishes
transparent grievance mechanisms with whistleblower protection
systems, to build confidence, happiness, and well-being for

employees, which is the foundation for sustainable growth.

For more information, please visit: Policy and Guidelines on Social
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7. Sustainable Social Policy

The Company is committed to treating labour in accordance with
international standards (ILO), supporting the freedom of association
and the right to collective bargaining for personnel independently
within legal frameworks, to foster cooperation and protect employees'
rightful benefits. In terms of employment conditions, the Company
prioritizes management to ensure that working hours are not excessive.
It strictly regulates working hours and overtime in accordance with the
law, while also protecting the right to fair wages by setting
compensation no lower than the minimum wage and sufficient for
living, to promote the long-term quality of life and security of

personnel.

For more information, please visit: Policy on Sustainable Society

8. Policy on Migrant Workers Recruitment

The Company emphasizes ethical recruitment to prevent forced labour
and human trafficking, by providing employment contracts in a
language understood by workers, not confiscating personal documents
(e.g., passports), and ensuring that suppliers/contractors adhere to the
same standards. Furthermore, the Company provides an accessible
Grievance Mechanism with a whistleblower protection system to

promote quality of life and create shared value in society sustainably.

For more information, please visit: Policy on Migrant Workers

Recruitment

9. Policy on Treatment of Customers

The Company focuses on treating suppliers equally, fairly, and
transparently, based on mutual benefit. It has clear, non-discriminatory
suppliers selection and evaluation processes, free from conflicts of
interest, and strictly adheres to anti-corruption guidelines by not
soliciting or paying illicit benefits in any case. The Company
emphasizes responsible supply chain management through its Green
Procurement policy and screening suppliers who conduct business
ethically and do not violate human rights and does not support illegal
businesses.

Furthermore, it emphasizes strict adherence to commitments, has a
management and monitoring system that prevents corruption at every
stage, and a policy for timely payments according to fairly agreed
commercial credit terms. It also strives to build sustainable
relationships by fostering potential and innovation with suppliers, to
drive business operations in accordance with sustainable development

principles and shared social and environmental responsibility.

For more information, please visit: Policy on Treatment of Customers
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10. Policy on Whistleblowing and The Company has complied with the whistleblowing or complaint
Complaints policy by providing channels for reporting tips or complaints regarding
illegal acts, ethical breaches, or misconduct that may indicate
corruption or malfeasance by individuals within the organization, from
both employees and all stakeholder groups. It also has mechanisms to
protect whistleblowers and prioritizes keeping complaint information
confidential to build trust among complainants. This includes
established procedures for factual investigation, conclusion, and
measures to protect whistleblowers or those who complainants clearly
to prevent distress. Whistleblowing or complaints can be submitted via
email to anti-corruption@supalai.com or through the suggestion boxes
located near the fire escapes on each floor of Supalai Grand Tower

Rama 3, which are reported directly to the independent directors.

For more information, please visit: Policy on Whistleblowing and

Complaints

11. Abuse and Harassment Policy The Company has complied by prioritizing and establishing a policy
that all employees must not engage in any acts of sexual harassment,
whether towards the Company's employees or external parties
conducting business with the Company. This includes sexual abuse,
flirtation, harassment, indecency, and possession of obscene images,

both verbally and physically.

For more information, please visit: Abuse and Harassment Policy

Human Rights Risk Assessment

The Company prioritizes and has a policy on human rights principles, recognizing the importance of human rights
as a fundamental basis for sustainable business operations. The Company publicly commits to respecting and
protecting human rights in accordance with the principles enshrined in the Universal Declaration of Human Rights
(UDHR), the UN Guiding Principles on Business and Human Rights (UNGPs), and the ILO Core Conventions. This is based
on the belief that all human beings have equal dignity and rights. The Company adopts the Human Rights Due
Diligence (HRDD) guidelines from the Securities and Exchange Commission (SEC) as a framework for preventing or
resolving issues and assessing human rights violation risks of the Company, along with overseeing internal processes to
implement policies covering equality and non-discrimination, such as welfare benefits for legally recognized same-sex
spouses, promoting fundamental human rights, providing whistleblowing channels for human rights violations, and
communicating these matters to suppliers, etc. This also includes concrete implementation, by stipulating that
prospective suppliers must certify that they will not violate human rights and agree to allow the Company to use
human rights, safety, occupational health, and environmental criteria for selection and evaluation. Furthermore, the
Company has a process to inquire about the needs of suppliers' workers/employees to develop a joint well-being plan
with suppliers, including on-site monitoring of plan implementation and reporting results to management, as well as
fostering and disseminating awareness of human rights respect among internal employees, business partners, and all

stakeholder groups.

Grievance and Whistleblowing Mechanism

Factual investigation, conclusion, and measures to clearly protect whistleblowers or complainants from distress.
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Whistleblowing or complaints can be submitted via email to anti-corruption@supalai.com or through the suggestion
boxes located near the fire escapes on each floor of Supalai Grand Tower Rama 3, which are reported directly to the
Audit Committee.

The Company monitors the effectiveness of its grievance mechanism through key indicators, including processing
time, complaint closure rate, complainant satisfaction level, and non-retaliation. The performance results are reported

to senior management and the Board of Directors annually.

In 2025, there were no significant labour disputes, and the performance of the labour grievance mechanism met the

Company's targets.

(GRI: 406-1)
Human Rights Performance 2023 2024 2025
Number of Significant Human Rights Complaints (Cases) 0 0 0
Significant Human Rights Disputes (Cases) 0 0 0
Reference link for social and human rights policy and :  https://www.supalai.com/en/about/governance/employee-
guidelines human
Review of social and human rights policies, : VYes
guidelines, and/or goals over the past year
Changes in social and human rights policies, :  Child Labor, Others : Policy on Sustainable Society

guidelines, and/or goals

Commitment to Children's Rights
The Company adheres to the "Children's Rights and Business Principles" (CRBP) established by the United

Nations Children's Fund (UNICEF) as a guideline for business operations that respect children's rights. These
principles comprise four areas where the Company can help create a positive impact on children: 1) Survival, 2)
Protection from violence, 3) Appropriate Development, and 4) Participation. The Company has established an
operational framework to create a safe environment, provide education, and ensure protection for children and
families residing in construction worker camps, granting them access to basic utility welfare to lay the
foundation for a sustainable future.

® Supporting safe living (survival): The Company has announced a policy and a Supplier Code of Conduct that
strictly prohibits child labour, as well as business processes that reduce impacts on societies where children live, such
as establishing safe zones for children.

® Developing infrastructure and various facilities to provide children in communities surrounding project sites with
access to public utilities, such as the "Transforming Open Spaces into Play Areas" project, to be used as public parks
for recreation.

® |n the area of education, the Company has developed collaborations with business partners to create learning
spaces and provide children with access to nutritious food, such as renovating classrooms and supporting school

vegetable gardens to boost children's immunity.

Sustainable Social Policy
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The Company is committed to treating its workforce in accordance with international standards (ILO),
supporting freedom of association and the right to collective bargaining for its personnel independently within
the legal framework. This aims to foster cooperation and protect the rightful benefits of employees. Regarding
employment conditions, the Company prioritizes eliminating excessive working hours by strictly regulating
working hours and overtime in compliance with the law. It also protects the right to fair wages by setting
compensation no lower than the minimum wage and sufficient for a decent living, thereby promoting the long-

term quality of life and security of its personnel.

For more information, please visit: Policy on Sustainable Society

Human rights management principles and standards :  The UN Guiding Principles on Business and Human Rights,
Others : Universal Declaration of Human Rights, Declaration
on Fundamental Principles and Rights at Work of the

International Labour Organization

Does the company have an HRDD process : Yes

(GRI 405-1)

Human rights governance structure to ensure policy implementation and enhance the effectiveness of related
operations, with regular reviews. It is the duty of all employees, at every level, to be responsible for and comply with
this policy, under the supervision of Key stakeholders are as follows:

® Board of Directors
is responsible for overseeing and certifying policies, setting strategic directions, and reviewing the effectiveness of the
safety management system occupational health and working environment annually.

® Corporate Governance and Sustainability Development Committee and Risk Management Committee
Consists of Board of Directors and Management Committee is responsible for developing policies and strategies,
overseeing risk management, and being accountable for and monitoring human rights performance to align with
organizational goals and direction.

® Management Committee and Human Rights Working Group (HRDD Team)
Composed of senior management representatives and employee representatives, responsible for overseeing,
monitoring, reporting, and establishing human rights practices to comply with laws and Company policies, and is
responsible for ensuring operations meet human rights standards that may arise in all activities throughout the business
value chain. Develop prevention plans to reduce potential risks and impacts, and respect human rights of all
stakeholders in accordance with international practices, as well as establishing guidelines to raise awareness of rights

respect human rights to employees, contractors, suppliers, and other relevant stakeholders.
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Board of Directors
Provide guidance and define the strategic direction of the company.

Risk Management Committee
Oversee the organization's human rights risk management
process.

Corporate Governance and Sustainability
Development Committee
Oversee the organization's human rights due diligence
operations. |

Management Committee
Supervise and implement the organization's human rights strategy.

HRDD Team
Monitor and report on human rights performance.

The Company discloses sustainability reports Prepared according to The Global Reporting Initiative (GRI Standards)
according to criteria regarding Freedom of association and collective bargaining GRI 407: Freedom of Association and

Collective Bargaining, child labour GRI 408: Child Labor, Forced Labor GRI 409: and Human Rights Assessment GRI 412:

Human Rights Assessment

Comprehensive Human Rights Management Process

o \ e (e 1 o

Identification of / Implementation / Monitoring _»1 Evaluation and
Key Human Rights Issues According to Human / and Follow-up / Communication
and Objectives Rights Objectives :

1. Identification of Key Human Rights Issues and Objectives

using the criteria " Impact-based assessment" according to UNGP, considering 3 dimensions:
® Scale Severity of impact on life, health, and human dignity
® Scope Number of affected individuals

® |rremediable character Remediation capacity

2. Implementation of Human Rights Objectives
Implement defined goals through policies, measures, and operational manuals, such as fair compensation and

promotion, Safe working environment and equal opportunities for all employees.

3. Monitoring and Follow-up
Progress is monitored and compliance with human rights standards is assessed at both internal departmental and

suppliers levels. Risks or violations are investigated to rectify and prevent recurrence.

4. Evaluation and Communication
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Evaluate human rights performance both quantitatively and qualitatively, then report results to management and

stakeholders, and communicate transparency through reports or various channels to build organizational trust.

Comprehensive Human Rights Risk Assessment Process

> Policy and Business Operations Aligned with Human Rights Principles

Define Scope and Relevant Human Rights Issues

Risk Assessment

-
EA Risk Management and Impact Mitigation Grievance Handling

Must Remediation 1

Mustn’t Remediation FAR
Remediation

Monitoring and Reporting on Implementation

Use the summarized results from past operations as a guideline for reviewing and
improving policies to ensure their relevance and timeliness

Communication / Promotion of Human Rights Awareness

For more information, please visit: Human Rights Due Diligence (HRDD)

Comprehensive human rights due diligence (GRI: 412-1)
In 2025, the Company conducted a Human Rights Risk Assessment (HRRA), which is a crucial part of the Human
Rights Due Diligence (HRDD) process, covering 100% of the Company's operational areas. The scope extends to the
Company's supply chain and business operations, including suppliers, contractors, and business allies. The Company
identified human rights risks, integrating them into other risk assessment processes conducted by each department
according to their duties Self-responsibility.
Main objectives to ensure that the Company can appropriately identify, prevent, and mitigate human rights
impacts, both potential and actual. Appropriate remedial and risk control measures have been established to cover the

Company's operations and value chain.

Human Rights Risk Assessment and Mitigation Process (HRDD Process)
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1. SCOPING 2. IDENTIFICATION 3.RISK 4.RISK 5. REPORTING
ASSESSMENT MANAGEMENT

1. Scope of Assessment: covering the core activities of the Company and its subsidiaries, as well as relevant
stakeholder groups throughout value chain to ensure the care and protection of the rights of all stakeholder groups,
including employees, suppliers/external contractors, customers, and communities. This assessment is conducted

annually.

Suppliers and Local
Employees
External Contractors Communities
« Permanent Employees « Suppliers and Service Providers « Customers who Purchase Goods or » Local Communities in the Areas
« Temporary Employees « Contractors and External Service Use Services
= Daily Workers Providers

« Employees of Subsidiaries
fincluding contract and daily wage workers)

& s ey i

2. |dentification of Human Rights Issues
The Company identifies and assesses potential human rights risk issues arising from the activities of the Company,

its subsidiaries, suppliers, and external contractors. Human rights risk issues are considered to cover stakeholders,
especially impacts on vulnerable groups such as migrant workers, female workers, child labourers, LGBTQ+ individuals,
and persons with disabilities, in order to prioritize risks and plan appropriate management. Stakeholders are involved in
identifying issues through interviews, focus groups, soliciting opinions and suggestions, combined with future trend
research, analysis of the Company's internal data, and comparison with industry best practices nearby The Company
has defined "Salient Human Rights (Salient Human Rights) " by prioritizing issues based on "the severity of impact on
individuals" in accordance with the UN Guiding Principles on Business and Human Rights, and integrating it into the

organizational risk management process.
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After-Sales Service

Procurement

Design and Construction

Core Business Activities

« Labor Rights
* Rights of Suppliers and
External Contractors

Labor Rights « Consumer Rights
Community Rights + Labor Rights
Rights of Suppliers and

External Contractors

= Labor Rights

+ Consumer Rights

= Rights of Suppliers and
External Contractors

Human Rights Issues

« Employees « Local Communities « Customers « Customers
« Suppliers and External * Employees + Employees + Employees

Rights Holders Contractors « Suppliers and External = Suppliers and External
Contractors Contractors

Results from the assessment and prioritization of human rights risks throughout the value chain shown in the table

below.
Labour rights Community rights [ Suppliers rights Customer rights in the supply
chain
® \Workplace discrimination ® Community ® Discrimination| ® Privacy and ® Forced

and violation of personal rights

® Unfair employment

® Freedom of expression and
assembly

® Occupational health,
hygiene, and safety

® Data privacy and security

health and safety
® Community
environmental

management

against suppliers
® Privacy and

security of

suppliers'

personal data

security of
customers'

personal data

labour or child
labour by
suppliers

® Health,
hygiene, and
safety of

suppliers' workers

3. Risk Assessment

The Company assesses human rights risk levels using criteria that evaluate the severity of impact on stakeholders,

based on the scale of impact, the number of affected individuals (scope), and the remediable character of the impact,

combined with the likelihood of occurrence.

Affected parties

Human Rights Impact Assessment Results

Operational areas, head office, and construction sites

100% of operational areas assessed for impact.
100% of areas with human rights risks have

implemented prevention and mitigation measures.

Key suppliers (Tier-1 suppliers)

Key suppliers assessed No have human rights risks.
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RISK ASSESSMENT MATRIX 44

Critical Human Rights Risks Requiring Control or Management Plans

e —————————

Impact
w

=y

Likelihood

4. Human Rights Risk Management

Labor Rights

o Nen-discrimination and equal opportunity
e Safe and hygienic working conditions
° Forced labor, child labor, female workers, and irregular labor

° Harassment and Violence

° Community well-being and quality of life

Consumer Rights
o Non-discrimination against customers

e Product and service safety

Suppliers and External Contractors

° Non-discrimination against suppliers and external contractors
e Occupational health and safety of external contractors

o Labor rights in the supply chain

The Company found one high-level human rights risk issue related to occupational health and safety. Therefore,

the Company has established management measures to mitigate impacts and prevent future occurrences, as well as to

provide remedies or rehabilitation for those affected by the impact appropriately, in collaboration with affected or

potentially directly affected stakeholders such as employees, suppliers, customers, and communities, to define

effective, appropriate, and sufficient measures, and has implemented various measures as follows:

Scope Risk issues significant Affected Company operations to rectify,
human rights aspects stakeholders prevent, and remedy.
Activities Labour rights
Company operations

Human rights
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Employees occupational health

and safety

Employees

® Conduct risk assessments and job
safety analyses to identify causes and
proactively prevent accidents.

® Provide appropriate and sufficient
personal protective equipment.

® Improve the organizational
environment and occupational health,
such as installing clean drinking water
points sufficient for the number of
workers.

® Organize safety training across the
organization.

® Organize campaigns to reduce the
statistics of work-related accidents to
zero.

® Foster a safety culture within the
Company and raise employee
awareness to participate in assessing
and managing work risks, such as

knowledge testing.

Activities
Operations in the
supply chain of
suppliers and
contractors

Labour rights in the supply chain

Health and safety of suppliers'

and contractors' workers

Workers of
suppliers
and

contractors

® Communicate safety-related
policies and supplier codes of conduct
to suppliers, ensuring their awareness
and strict compliance with regulations.

® Make daily safety talks (Safety
Morning Talk) a primary activity before
starting work to prepare for safe
operations, check equipment
readiness, and the health of
contractors providing labour before
each type of work.

® Regularly conduct safety audits,
including self-assessments and on-site

audits of suppliers and contractors.

Community rights

Human rights
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Community health, hygiene, and Surrounding ® Require suppliers to strictly
safety Communities | comply with safety laws and
regulations.

® Monitor the operations of
suppliers and contractors regarding
both labour and environmental
aspects to prevent human rights
violations.

® Require suppliers and contractors
to have measures to prevent and take
responsibility for potential human
rights violations.

® Oversee that suppliers and
contractors have appropriate remedial
measures in cases where suppliers and

contractors cause human rights

violations in the community.

5. Monitoring and Evaluation The Company mandates an annual review of human rights risk issues, as human
rights risks related to the Company's business operations may change with different activities and stakeholder
groups. Furthermore, the Company monitors and evaluates the implementation of various corrective and

preventive risk measures by establishing indicators to track and measure the effectiveness of risk management

measures.

Complaint and Whistleblowing Mechanism

The Company places strict importance on preventing and investigating human rights violations. It has established
appropriate rehabilitation and remedial measures, including financial assistance and other forms of support, to mitigate
potential impacts from the Company's activities. It also provides channels for complaints/whistleblowing, mechanisms
for protecting informants, and emphasizes data privacy. Complaints are kept confidential to build trust with
complainants. Procedures for handling, fact-finding, concluding results, and measures to protect whistleblowers or
complainants from suffering harm are clearly defined. Whistleblowers can report to Supalai Contact Center 1720 or
complain via e-mail anti-corruption@supalai.com or through suggestion boxes located near the fire escapes on each

floor of Supalai Grand Tower Rama 3, with direct reporting to independent directors.

The Company continuously monitors the effectiveness of human rights remediation and impact management
through a comprehensive incident management process (Incident Management and Remediation Process), covering
incident identification, resolution, rehabilitation, and recurrence prevention. The effectiveness of this process is
monitored through key indicators, including:

- Average incident resolution time

- Incident resolution rate

- Corrective action effectiveness

- Repeat incident rate

- Impact remediation outcome

- Stakeholder satisfaction level after remediation

From human rights operations throughout 2025, the Company found no cases of human rights violations within the
organization or in the supply chain, and received no significant complaints related to human rights violations from any

stakeholder group.
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For more information, please visit: Policy on Whistleblowing and Complaints

Reference link for the information and an HRDD

process

https://www.supalai.

com/document/about/governance/SUPALAI HRDD_EN.pdf

2023

2024

2025

Total number of cases or incidents of
significant legal or social and human rights
violations

(cases)

Total number of cases or incidents leading to

significant labor disputes (cases)

Total number of incidents or complaints

related to consumer rights violations (cases)

Total number of incidents or complaints
related to business partners rights violations

(cases)

Total number of cases or incidents leading to

disputes with the community/society (cases)

Total number of cases or incidents related to
cybersecurity or customer data breaches

(cases)

Total number of cases or incidents related to
workplace safety and occupational health

(cases)
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Boundary type

Data disclosure coverage (%)

The company's employee and labor management
plan
Employee and labor management plan implemented

by the Company in the past year

Company

0.00

Yes

Fair employee compensation, Employee training and

development, Promoting employee relations and

participation, Migrant/foreign labor, Child labor, Safety and

occupational health at work

Fair labor practice
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Key Sustainability Issues

Impacts, Risks, and Opportunities

Respect for human rights and fair labour
practices.

® Child Labour

® Forced Labour

® Treatment of labour in a manner
that is fair and equal.

® Diversity, Equity, Inclusion (DEI)
Capacity Enhancement for Employees
and Workers in Work and Daily Life.

® Employment

® Employee Care

® Employee potential development

® Recruitment of employees with
Competence

® Employee Engagement

FTSE Russell EGS Theme:
Labour Standards

Supporting SDG goals

I!!” 5
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The company designates labour standards and human rights issues as
an Enterprise Sustainability Risk, which is overseen by the Board of
Directors and the Risk Management Committee through the operations
of the Sustainability Committee. Concrete implementation is carried out,
along with regular reporting of labour, human rights, and employment
condition risk assessments, to ensure that these risks are integrated into
the Enterprise Risk Management (ERM) process and the company's
strategic decision-making.

If the company lacks effective oversight mechanisms, especially in
supply chains with a large workforce, it could lead to significant human
rights violation risks, such as child labour, forced labour, or unequal
treatment, which would directly impact reputation, stakeholder trust,
and could lead to legal disputes that cause. project operations being
disrupted. Furthermore, the risk of skilled labour shortages or the loss of
talented personnel due to inadequate care also continuously impacts
the quality of construction work and the organization's long-term
competitiveness.

Focusing on fair treatment of labour will sustainably increase
opportunities for the organization's business development and enhance
competitiveness. This is because the company maintains a positive
image, which positively impacts the recruitment of qualified and
suitable personnel to join the company, and serves as a strategy to
retain knowledgeable and capable employees within the company.

To maintain business competitiveness, as human rights issues are
quite sensitive and can be linked to other issues that may have
continuous impacts from the company's business operations.
Furthermore, employees and stakeholders will benefit from or have
opportunities due to the commitment to operate with respect for
human rights and fair labour practices. This includes employees and
stakeholders being treated fairly without discrimination, and employees
of suppliers benefiting from the company's request for cooperation from

suppliers on Human Rights Aspect issues

The company recognizes the importance of respecting human rights and fair labour practices in all

activities throughout the supply chain. Therefore, it operates with a focus on diversity and equality. The

company has a policy on ethical recruitment and employment, prohibiting discrimination or exclusion based on

individual diversity, including race, religion, culture, language, skin color, gender, disability, political opinions, or

any other matter, with consideration given to the suitability for the duties and responsibilities on a case-by-

case basis. Furthermore, there is no use or employment of child labour. The company has a standardized

recruitment and selection system for employees, offering equal opportunities to all interested individuals to

join the company.

The company discloses sustainability report data according to international GRI Standards, specifically GRI
401: Employment 2016, GRI 403: Occupational Health and Safety 2018, GRI 404: Training and Education 2016,
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GRI 405: Diversity and Equal Opportunity 2016, GRI 408: Child Labor 2016, and GRI 409: Forced or Compulsory
Labor 2016. It conducts business in accordance with international practices related to respecting stakeholders'
human rights to promote human rights across the organization and ensure that all employees and stakeholder
groups are treated, protected, and have their fundamental rights respected equally and fairly. Concurrently, it
aims to promote and support freedom of expression, association, and collective bargaining. Receiving fair
compensation, including prioritizing the protection of vulnerable groups, to mitigate risks related to human
trafficking, forced labour, and child labour, with a commitment to completely eliminate discrimination and

oppose all forms of harassment.

The company recognizes that all individuals possess equal value and dignity. Therefore, it has established a
"Human Rights Policy" to serve as a crucial standard for conducting business with respect for human rights, which are
fundamental virtues for work and coexistence. This policy is designed to be integrated into the organizational culture
and desired behaviors to ensure that the company's business operations and the work practices of employees at all
levels, from the Board of Directors to employees and stakeholders throughout the supply chain, are based on the
principles of mutual respect for dignity and honor in a sustainable manner.

To align with international standards, the company is committed to conducting business based on human
rights principles and labour standards in accordance with the Universal Declaration of Human Rights (. Universal
Declaration of Human Rights: UDHR), the United Nations Guiding Principles on Business and Human Rights
(UNGP), and the International Labour Organization Declaration on Fundamental Principles and Rights at Work
(ILO Declaration). The company integrates these principles into its business processes, organizational policies,
and management throughout the value chain to promote respect, protection, and prevention of human rights
violations in all business activities.

The company has conducted a comprehensive human rights due diligence process (Human Rights Due
Diligence: HRDD) systematically, covering the identification and assessment of human rights risks and impacts,
the establishment of prevention and mitigation measures, the monitoring and evaluation of the effectiveness
of implemented measures, as well as disclosure of information and the provision of appropriate grievance
mechanisms (IdentifyPreventMitigateTrackCommunicateRemedy). This covers employees, construction project
workers, migrant workers, as well as the labour of suppliers and contractors in the company's value chain.

This approach reflects the company's commitment to conducting business ethically, transparently, and
with social responsibility, while also supporting the creation of fair employment conditions, respecting human
dignity, and managing risks related to continuous human rights and labour, which are fundamental to long-term

sustainable growth.

For more information, please visit: Policy on Human Rights

Policy Guidelines
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1. Treatment of Employees

® Treating employees and workers equally, without discrimination.

® Supporting employee diversity

® Promoting equal opportunities for women and persons with
disabilities.

® Not using or condoning physical punishment, physical or
psychological coercion, or verbal abuse.

® Not allowing female employees to perform work that is
hazardous to their health or body as prescribed by law, including
providing pregnant female employees with a working environment
that is not harmful to their health and is safe for pregnancy, and not
terminating employment, demoting, or reducing benefits for female

employees due to pregnancy.

2. Compensation and Benefits

® Providing fair wages and benefits equally for all employees.

® Paying appropriate wages according to the salary structure and
market conditions, at a minimum complying with domestic minimum
wage requirements.

® Respect for the right to rest and appropriate working hours.

3. Responsible Termination of Employment

® Termination of employment complies with Thai labour laws and
international labour standards.

® Employees have the right to file a complaint or appeal if unfairly
terminated.

® Having a termination review committee to verify the accuracy and

fairness of the termination process.

4. Gender Equality and Women's Rights

® Proportion of women in management positions not less than 30%.
® Supporting the establishment of gender-diverse committees.
® Appropriate welfare for female employees, such as maternity

leave and family care leave.

5. Employment

® Promoting diversity and equal opportunities in employment.

® Employing under terms and conditions of employment that
comply with local laws or customary practices.

® Employing labour and providing compensation without
discrimination, and offering equal opportunities, covering women,
persons with disabilities, or other disadvantaged groups.

® Supporting the employment of persons with disabilities and/or

disadvantaged groups.
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6. Employment of Migrant Workers

® No child labour (persons under 18 years of age) is employed or
supported.

® No forced labour or human trafficking in any form is employed or
supported.

® No forced overtime beyond legal limits.

® The company respects the rights and freedoms of association,
expression, and collective bargaining, similar to other labour groups, in
accordance with the laws of each country.

® Not using bargaining power or coercion to force employees into
any agreements that infringe upon their rights fundamental rights as

stipulated by law.

7. Freedom of Association and Collective

Bargaining

® Respecting employees' rights and freedom of association and
collective bargaining.

® Supporting the establishment of welfare committees and
employee relations clubs to develop beneficial welfare and benefits
suitable for employee needs, and to provide recommendations on

operational procedures, working conditions, and other matters.

8. Harassment and Abuse

® The company does not condone any inappropriate behavior from
its employees, such as visual, verbal, gestural, or other forms of
harassment/abuse.

® Victims will receive protection according to appropriate

guidelines, and reported information will be kept confidential.

9. Safety, Occupational Health, and

Working Environment

® Providing a safe and appropriate working environment and
facilities hygiene, facilitating access for everyone, including persons
with disabilities and contractors.

® All employees have the right to offer suggestions for improving

the working environment and ensuring safe work practices.

Diversity, equality and non-discrimination.
Project Design and Development

The company implements measures to address diversity, equality, and non-discrimination based on race,

religion, gender, age, nationality, and disability. This begins with the design process and the development of

high rise projects and low rise projects that utilize Universal Design (UD) principles, or accessible design, to

create environments that everyone can access, understand, and use equally, considering gender, age, abilities,

or disabilities, including young children, pregnant women, the elderly, and general users, as well as designing

for good well-being throughout the value chain.

The company conducts accessibility assessments in buildings, considering key elements such as ramps,

elevators, and restrooms for persons with disabilities, parking, and internal building circulation paths, as well as

common areas such as gardens and walkways, to comply with relevant laws and standards. These actions

reflect the company's commitment to respecting human rights, non-discrimination, and creating an

environment that everyone can access and utilize equally.

® Universal Design: Designing common areas to be accessible for all ages.

® Disabled persons access: Design considering persons with disabilities. Building Accessibility for Persons with

Disabilities and Physical Limitations.
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® Community: Creating common areas that promote physical and mental well-being, such as gardens, swimming

pools, fitness centers, and co-working spaces.

® Consideration of access via public transport: Public transportation access in the project design and development
phase.
The company prioritizes site selection, design, and project development with appropriate consideration
for public transportation access to support convenient, safe, and environmentally friendly travel. The company
has integrated consideration of these issues during the project feasibility study and master plan design phases,
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such as evaluating the distance from main public transportation systems, convenience of pedestrian
connections, and allocating pick-up/drop-off areas within the project to reduce reliance on private vehicles,

promote residents' quality of life, and support sustainable urban development.
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Equality Welfare Project

The company focuses on concretely building an organizational culture that embraces diversity and
inclusion through the "Equality Welfare" project. This project provides benefits and privileges to employees and
LGBTQ+ partners who are legally married, treating them equally to heterosexual married couples in all

respects, such as a maximum 20% discount on housing purchases and providing gifts for starting a new life
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together, in timely response to the Marriage Equality Act. This initiative reflects the commitment to treat all
personnel with respect, without discrimination, and aims to create a safe and inclusive workplace, which

strengthens employee engagement with the organization and aligns with international human rights standards.
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Worker Care in Construction Projects

Construction labour is a crucial mechanism driving the success of project development. The company
prioritizes comprehensive worker care by collaborating with contractors to elevate safety, occupational health,
and quality of life standards for workers. This is achieved through providing suitable and orderly
accommodation, especially worker housing that meets safety and hygiene standards. The company mandates
strong, partitioned accommodation with standard fire protection systems to create a safe living environment,
alongside providing essential basic welfare such as separate male and female restrooms and showers in worker
camps, hygienic separate male and female restrooms in project construction areas, and sufficient clean drinking
water. Systematic accommodation management helps workers achieve a good quality of life, receive adequate
rest, which positively impacts their physical and mental health, increases concentration, and improves work
efficiency. Simultaneously, it reflects the company's responsibility in accordance with legal labour standards

and human rights principles.

Restrooms in worker camps.

Fair labor practice 110



Drinking water dispensers within worker camps.

Does the company set employee :  Yes

and labor management goals?

Details of setting goals for employee and labor management

Target(s)

Indicator(s)

Base year(s)

Target year(s)

« Employee training and

development

Year 2025: Average
training and development
hours of 24.08 per person

per year.

2026: Average training and
development hours per

person per year: 18 hours.

- Safety and occupational
health at work

Year 2025 - Employee
work-related fatalities 0%
- Contractor/partner work-
related fatalities 0% -
Employee severe work-
related injuries 1.86% -
Employee occupational
illnesses 0% - Employee
training in safety,
occupational health, and
working environment
100%

2030: No employee
fatalities due to work - No
severe employee injuries
due to work - No
employee illnesses due

to work
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Performance and outcomes for employee and labor : Yes

management

Awards Employee and Labour Management received by the company in 2025

The company is a member of Ministry of Labour and received the "Outstanding Establishment" award for labour

relations and labour welfare at the national level for the year 2025 from the Department of Labour Protection and

Welfare, for the 8th consecutive year. This reflects an establishment that respects human dignity and conducts

business truly based on international standards. Therefore, it can be assured that the company is completely free from

labour practices that violate human rights, and all processes, including recruitment, hiring, training, and compensation,

are conducted equally, based on ability and experience, without discrimination based on any personal factors, to

promote stable livelihoods and improve the quality of life for employees at all levels.
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Performance Employee and Labour Management (GRI 402-1, 403-4, 403-7, 408-1, 409-1)

Employee gender ratio (female:male): 0.42 : 0.58

Employment of persons with disabilities: 18 people, such as sustainability officers and others
Local employment: 53.21%

In collaboration with financial institutions, offering home loans for LGBTQ+ partners.

100% of employees trained in safety, occupational health, and working environment
Number of hours of potential development training: 24.08 hours per person per year

The rate of death or disability from work-related accidents is 0.

Fair labor practice

112



CREATING VALUE FOR A SUSTAINABLE SOCIETY

Summary of Performance in Employee and Labor Management

1 DIVERSITY AND INCLUSION \ 2 GROWING WITH COMMUNITIES
Employment of persons
53.21%

1 8 with disabilities
Female e o Male é\‘:\ | (e.5. Sustainability Officen)
Promotion of local

LGBTQ+ S
employment opportunities

42% * w 58 /0 LGBTQ+ home loan
programs
collaboration with financial

& institutions J

J
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3 OCCUPATIONAL HEALTH AND SAFETY

100% . d‘-~
Employees trained m& The rate of work-related

ﬁ EMPLOYEE CAPABILITY DEVELOPIzI ENT |
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24.08

Training Hours per Person
per Year
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workplace safety fatalities or disabilities

Recruitment and Employment

The company has a recruitment policy based on ethical principles, without discrimination or exclusion due to
individual diversity, including race, religion, culture, language, skin color, gender, disability, political views, or any other
matter. Suitability for job responsibilities will be considered on a case-by-case basis. There is no use or enforcement of
child labour. The company has a standardized recruitment and selection system, provides opportunities for interested
individuals to join the company, and offers compensation in accordance with industry standards, equally and fairly.

The company has expanded project development to various provinces across the country in 30 provinces,
supporting and enabling employees to relocate back to their hometowns for work. Additionally, it promotes local
employment to directly stimulate the community's economy, reducing the rate of unemployment and distribute
income, creating monetary circulation in the area, while also reducing environmental problems from commuting. In

2025, the company had a total of 1,459 employees.

Employee Welfare and Benefits (CRI 401-2)

The company is committed to creating happiness and security for employees through the provision of diverse
welfare and benefits, covering needs across all life stages. These are categorized into 4 main areas to enhance quality
of life and promote sustainable growth within the organization, as follows:

® Health & Well-being: Covers medical expenses such as dental care, eyeglasses, LASIK surgery, and disease
prevention vaccinations, as well as providing get-well baskets to offer encouragement in case of illness.
® Financial Security: such as establishing a provident fund for long-term savings, providing group accident insurance,

and offering financial assistance in case of non-accidental employee death to support employees' families during crises.
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® |ife & Living: Supports important employee milestones, such as congratulatory benefits for marriage, visitation
benefits for childbirth, participation in merit-making, and support for funeral ceremonies, special housing benefits, such
as discounts on purchasing company projects, budgets for residential repairs, and rights to stay at the company's
hotels and residential units.
® Personal Development: Providing both domestic and international scholarships to promote skill and knowledge
development, enabling employees to keep pace with changes.
The company is committed to continuously improving various welfare and benefits to ensure all employees are

happy, confident in their work, and ready to grow with the organization sustainably.

New Hire and Employee Turnover Rates

The company's management and team regularly organize Orientation Day at the beginning of each month to help
new employees get acquainted and smoothly adapt to the organization. This includes a warm welcome through new
employee introductions, the provision of welcome boxes, and presentations on the company's history, goals, vision,
and various policies to ensure employees understand the company's direction before commencing actual work.
Additionally, there are activities for senior employees to share their experiences and pride in working with the
company, along with guided tours of various projects, to ensure new employees gain a deep understanding of the

company's products and standards.

New employees 2023 2024 2025
Number [ Proportion | Number [ Proportion | Number [ Proportion
(persons) (%) (persons) (%) (persons) (%)
New employees
® Male 114 48.31 65 31.10 38 32.22
® Female 122 51.69 144 68.90 80 67.80
Classified by age
® Under 30 years old 168 71.19 137 65.55 64 54.23
® Between 30 and 50 years old 68 28.81 72 34.45 54 45.76
® Over 50 years old 0 0.00 0 0.00 0 0.00
Classified by position
® Senior Management 0 0.00 0 0.00 0 0.00
® Operational Level 2 0.85 2 0.96 3 2.54
® Operational Level 234 99.15 207 99.04 115 97.46

Post-retirement employment

Although the company has work regulations that set the retirement age at 60 years or older, the company
recognizes the skills, knowledge, and experience of retired employees who are still capable of working. Therefore, it
offers employees the opportunity to continue working by establishing a policy for post-retirement employment based
on their willingness and readiness to work, with continuous service years counted. Employees who do not wish to
continue working will receive severance pay according to the provisions of the Labour Protection Act B.E. 1998. In 2025,
there were 3 retired employees, or 0.21%. Currently, 11 retired employees continue to work for the company after

retirement.

Financial literacy seminar for post-retirement
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The company aims to enhance the quality of life for employees through post-retirement employment policies
combined with financial literacy to develop quality personnel with financial stability in life. The seminar curriculum
strengthens skills in calculating post-retirement budgets, managing financial tools, and planning savings. Promoting
financial knowledge alongside providing opportunities for continuous income helps reduce anxiety and creates a better

life for employees after retirement.
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Employment or Internship Opportunity Programs

® Activities: Supalai Open House 2025 x Kasetsart University
The company has organized activities Supalai Open House for Civil Engineering students from Kasetsart University, total
64 person visited the company, providing students with direct knowledge from experts, which helps prepare them and
increase opportunities for access to quality careers in the future, reflecting the company's commitment to transferring

knowledge and experience to new engineers, enabling them to further develop their skills for future careers.
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® The Internship and Cooperative Education Program Supalai Excellent Intermnship & Co-Op Program 2025" aims to
create learning experiences through practical work in relevant fields, preparing students before entering the real world
of work for 72 person and providing opportunities to demonstrate potential through the creation of special projects
(project-based learning) that apply knowledge from intermnships in a concrete, to cultivate new generation labour skills

that meet market demands, which are crucial for career growth, and to prepare them towards becoming quality

personnel in the future.
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® New graduate recruitment program from youth employment activities (Job Fair) at universities to provide job

opportunities for young people.
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Employment 2023 2024 2025
Number | Proportion | Number [ Proportion | Number | Proportion
(persons) (%) (persons) (%) (persons) (%)
Total number of employees 1,439 100 1,485 100 1,459 100
Number of employees by gender
® Male 747 5191 748 50.37 724 49.62
® Female 692 48.09 737 49.63 735 50.38
Number of employees by level
Senior Management
® Male 7 0.49 7 0.49 8 0.55
® Female 4 0.28 4 0.28 il 0.27
Management Level
® Male 121 8.41 134 9.31 131 8.98
® Female 105 7.30 116 8.06 121 8.29
Operational Level
® Male 619 43.02 607 42.18 585 40.09
® Female 583 40.51 617 42.88 610 41.81
Number of employees by contract type
Annual contract employees
® Male 0 0.00 3 0.20 a4 0.27
® Female 1 0.07 4 0.27 8 0.55
Number of employees on matemity leave
® Employees who took maternity leave 20 1.39 30 2.02 23 1.58
® Employees returning from maternity 20 1.39 30 2.02 23 1.58
leave
2023 2024 2025
Total Employment (Person) 1,439 1,485 1,459
Percentage of employees to total 100.00 100.00 100.00
employment (%)
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2023 2024 2025
Total employees (persons) 1439 1485 1459
Male employees (persons) 747 748 724
Percentage of male employees (%) 5191 50.37 49.62
Female employees (persons) 692 737 735
Percentage of female employees (%) 48.09 49.63 50.38

The company supports persons with disabilities to live equally with the general population, participating fully and
effectively in society within an accessible and beneficial environment. In 2025, the company provided employment
opportunities for 18 persons with disabilities, comprising 8 males and 10 females. The company has fully and timely
remitted additional funds to the Fund for the Promotion and Development of the Quality of Life for Persons with
Disabilities, in accordance with Section 34 of the Persons with Disabilities' Quality of Life Promotion and Development
Act B.E. 2007 by the Department of Empowerment of Persons with Disabilities (DEP), Ministry of Social Development
and Human Security (MSDHS).

® Employment of Persons with Disabilities under Section 33: 14 Employees
® Employment of Persons with Disabilities under Section 35 (Service Contract for Visually Impaired Massage

Therapists): 4 Persons

Projects for Persons with Disabilities.

® The Company collaborates with the Thai Health Promotion Foundation (ThaiHealth), government agencies, and
the Social Innovation Foundation network to promote positive perspectives and attitudes towards the employment of
persons with disabilities. It has joined as a sustainable organization in the employment of persons with disabilities, with
the Company being one of five Thai companies serving as a model for employing persons with disabilities for
companies that have not yet done so. Furthermore, the company has shared knowledge and methods for connecting
employment opportunities between employers and persons with disabilities to foster equal work opportunities and
"Open New Perspectives, Understand Persons with Disabilities (Disability Awareness DA 2025)" by recognizing the true

potential of disabled workers. This demonstrates a commitment to addressing disability equality on August 15, 2025.

® Support for contracted health massage services from visually impaired persons under Section 35 of the

employment of persons with disabilities in Thailand under the Persons with Disabilities' Quality of Life Promotion and
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Development Act B.E. 2007, 4 individuals, to promote stable employment and careers for persons with disabilities with
dignity, shifting from providing assistance to leveraging specialized expertise to create shared value with the
organization. This project not only helps generate sustainable income for persons with disabilities but also contributes
to employee well-being by alleviating Office Syndrome symptoms, reflecting a commitment to respecting diversity and

concretely caring for personnel.
I

Promote potential and support the employment of persons with disabilities.

The company is committed to creating opportunities for persons with disabilities through job creation and career
development to move towards an equal and sustainable future, enabling persons with disabilities to have
employment, income, support themselves and their families, gain self-esteem, and fully participate in society. It
promotes the potential and supports the employment of persons with disabilities through employment policies that
encourage actions to address diversity, equality, or discrimination based on disability, under the belief that "human
potential is limitless regardless of physical ability." The company has set operational directions focused on creating
"Shared Social Value" (Creating Shared Value: CSV) by elevating the employment of persons with disabilities from
compliance with Legal requirements towards strategic development to enable persons with disabilities to utilize their
true potential in working effectively, equivalent to the general population, along with opportunities for dignified career

growth. In 2025, the company employed 18 persons with disabilities.

Performance results for 2025

Number of persons with disabilities ® Employed persons with disabilities in various positions, such as
employed by the company: 18 people. [ Sustainability Officer, etc., totaling 14 positions.
® Contracted massage services by visually impaired persons, 4 positions.
® Contributions to the Fund for the Promotion and Development of the
Quality of Life for Persons with Disabilities in Thailand are governed by the
Persons with Disabilities' Quality of Life Promotion and Development Act B.
E. 2007.

Benefits to the company. ® Comply with laws and reduce risks from fines or rights violations.

® Enhance ESG/CSR image, making the organization recognized in society
and capital markets.

® FEnhance team potential with specialized skills and new perspectives

from persons with disabilities.

Benefits for persons with disabilities. ® Persons with disabilities gain employment and stable income.
® Persons with disabilities possess perspectives, creativity, and

specialized skills that are strengths for future work.
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Beyond employment, the company places significant emphasis on creating a "Supportive Environment" to
eliminate physical barriers and promote equal participation. We believe that sustainable development involves
listening to feedback from actual practitioners.

The Company shares experiences through the perspectives of "mentors" (Job Coach/Mentor) who work closely
with employees with disabilities, reflecting the dedication to care, collaborative work experiences, and the impressions
gained from transforming limitations into creative power. Insights from these sentiments have been used to develop

appropriate and targeted employee support guidelines, fostering genuine shared pride among all personnel.

Information, Inspirational Stories.
empowering work and shared value creation between the company and employees with disabilities, through a special
public relations series that reflects Facebook Supalai Careers:

1. Public relations media for the employment of persons with disabilities at the company

2. Interviewing the perspectives and feelings of "mentors" who work closely with employees with disabilities.

2023 2024 2025
Total number of employees under 30 years 449 424 356
old (Persons)
Percentage of employees under 30 years old 31.20 28.55 24.40
(%)
Total number of employees 30-50 years old 900 952 989
(Persons)
Percentage of employees 30-50 years old (%) 62.54 64.11 67.79
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https://www.facebook.com/supalaicareers/videos/%E0%B8%97%E0%B8%B5%E0%B9%88%E0%B8%A8%E0%B8%B8%E0%B8%A0%E0%B8%B2%E0%B8%A5%E0%B8%B1%E0%B8%A2-%E0%B9%80%E0%B8%A3%E0%B8%B2%E0%B9%80%E0%B8%8A%E0%B8%B7%E0%B9%88%E0%B8%AD%E0%B8%A7%E0%B9%88%E0%B8%B2%E0%B8%A8%E0%B8%B1%E0%B8%81%E0%B8%A2%E0%B8%A0%E0%B8%B2%E0%B8%9E%E0%B8%82%E0%B8%AD%E0%B8%87%E0%B8%84%E0%B8%99%E0%B9%84%E0%B8%A1%E0%B9%88%E0%B9%84%E0%B8%94%E0%B9%89%E0%B8%96%E0%B8%B9%E0%B8%81%E0%B8%81%E0%B8%B3%E0%B8%AB%E0%B8%99%E0%B8%94%E0%B8%94%E0%B9%89%E0%B8%A7%E0%B8%A2%E0%B8%82%E0%B9%89%E0%B8%AD%E0%B8%88%E0%B8%B3%E0%B8%81%E0%B8%B1%E0%B8%94%E0%B8%97%E0%B8%B2%E0%B8%87%E0%B8%A3%E0%B9%88%E0%B8%B2%E0%B8%87%E0%B8%81%E0%B8%B2%E0%B8%A2-%E0%B9%81%E0%B8%95%E0%B9%88%E0%B9%80%E0%B8%81%E0%B8%B4%E0%B8%94%E0%B8%88%E0%B8%B2/2042485103152931/?rdid=3NsdrotzvUB82AuT
https://www.facebook.com/100063581443107/videos/1988769071917290/?__so__=permalink

2023 2024 2025
Total number of employees over 50 years old 90 109 114
(Persons)
Percentage of employees over 50 years old (%) 6.25 7.34 7.81
2023 2024 2025
Total number of male employees under 30 261 222 183

years old (Persons)

Percentage of male employees under 30 years 34.94 29.68 25.28
old (%)
Total number of male employees 30-50 years 433 460 474

old (Persons)

Percentage of male employees 30-50 years 57.97 61.50 65.47
old (%)
Total number of male employees over 50 53 66 67

years old (Persons)

Percentage of male employees over 50 years 7.10 8.82 9.25
old (%)

2023 2024 2025
Total number of female employees under 30 188 202 173

years old (Persons)

Percentage of female employees under 30 27.17 27.41 23.54
years old (%)

Total number of female employees 30-50 a67 492 515

years old (Persons)

Percentage of female employees 30-50 years 67.49 66.76 70.07
old (%)
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2023 2024 2025
Total number of female employees over 50 37 43 ar
years old (Persons)
Percentage of female employees over 50 5.35 5.83 6.39
years old (%)
2023 2024 2025
Total number of employees in operational 1,193 1,224 1,196
level (Persons)
Percentage of employees in operational level 82.90 82.42 81.97
(%)
Total number of employees in management 235 250 251
level (Persons)
Percentage of employees in management 16.33 16.84 17.20
level (%)
Total number of employees in executive level 11 11 12
(Persons)
Percentage of employees in executive level (%) 0.76 0.74 0.82
2023 2024 2025
Total number of male employees in 614 607 586
operational level (Persons)
Percentage of male employees in operational 82.20 81.15 80.94
level (%)
Total number of male employees in 126 134 130
management level (Persons)
Percentage of male employees in 16.87 17.91 17.96

management level (%)
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2023 2024 2025
Total number of male employees in executive 7 7 8
level (Persons)
Percentage of male employees in executive 0.94 0.94 1.10
level (%)

2023 2024 2025
Total number of female employees in 579 617 610
operational level (Persons)
Percentage of female employees in 83.67 83.72 82.99
operational level (%)
Total number of female employees in 109 116 121
management level (Persons)
Percentage of female employees in 15.75 15.74 16.46
management level (%)
Total number of female employees in 4 4 4
executive level (Persons)
Percentage of female employees in executive 0.58 0.54 0.54
level (%)
Significant changes in number of employees over the No

past 3 Years

2023 2024 2025

Total male employees working in Thailand N/A 748 724

(Person)
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2023 2024 2025
Bangkok Metropolitan (Person) N/A 491 479
Northern (Person) N/A 58 53
Central (Person) N/A 40 37
Northeastern (Person) N/A 39 35
Southern (Person) N/A a6 a6
Eastern (Person) N/A 74 74

2023 2024 2025
Total female employees working in Thailand N/A 737 735
(Person)
Bangkok Metropolitan (Person) N/A 507 516
Northern (Person) N/A a6 a4
Central (Person) N/A 35 43
Northeastern (Person) N/A 51 45
Southern (Person) N/A 36 33
Eastern (Person) N/A 62 54

2023 2024 2025
Total employment of workers with disabilities ( 4 10 18
persons)
Percentage of disabled workers to total 0.28 0.67 1.23

employment (%)
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2023 2024 2025
Total number of employees with disabilities 4 10 14
(Persons)
Total male employees with disabilities 3 5 6
(persons)
Total female employees with disabilities 1 5 8
(persons)
Percentage of disabled employees to total 0.28 0.67 0.96
employees (%)
Total number of workers who are not 0 0 4
employees with disabilities (persons)
Contributions to empowerment for persons Yes Yes Yes
with disabilities fund

2023 2024 2025

Total employee remuneration (baht)

1,091,717,356.00

1,150,650,418.00

1,073,394,735.00

Total male employee remuneration (baht)

639,271,910.00

677,753,527.00

618,525,402.00

Percentage of remuneration for male

employees (%)

58.56

58.90

57.62

Total female employee remuneration (baht)

452,445,446.00

472,896,891.00

454,869,333.00

Percentage of remuneration for female 41.44 41.10 42.38
employees (%)
Average of remuneration of employees 758,663.90 774,848.77 735,705.78
(Baht/persons)
Average of remuneration for male employees 855,785.69 906,087.60 854,316.85

(Baht/persons)
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2023 2024 2025

Average of remuneration for female 653,822.90 641,651.14 618,869.84
employees (Baht/persons)

Rate of average of remuneration between 0.76 0.71 0.72

female employees and male employees

Provident fund management policy and guidelines :  Yes

The Company prioritizes its employees' post-retirement financial stability by establishing a Provident Fund
Committee to oversee benefits and select suitable investment policies. Additionally, the Company consistently
supports the Committee in attending SEC or AMC-organized training. This ensures they leverage up-to-date knowledge

to improve fund management and adapt investment policies to current economic conditions.

Reference link to provident fund management policy : https://www.supalai.com/en/about/governance/employee-
and guidelines treatmentofemployee
Page number of the reference link : 1

To become a member of the provident fund, employees are able to apply for membership voluntarily upon their
probation. The Company pays contributions to employees at the rate of 3 - 10% (according to the term of office). The
Company has allowed employees to choose asset management companies (AMC) and sub-investment plans in

accordance with the policies set by the Company under the risk level and needs of employees.

Implementation of Investment Governance Code for : Yes
Institutional Investors ("l Code") by Company's

Provident Fund Committee

Number of employees joining in PVD (persons)
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Number of employees eligible to participate in PVD 1439 1485 1459
(persons)

Number of employees joining in PVD (persons) 1272 1272 1257
Number of PVD members / Total employees (%) 88.39 85.66 86.15
Number of PVD members / Total eligible 88.39 85.66 86.15
employees (%)

Amount of provident fund

Total amount of provident fund contributed by 35,487,751.00 38,407,154.00 38,840,975.00
employer (baht)
Total amount of provident fund contributed by 44,560,798.00 48,533,697.00 50,994,993.00

employee (baht)

Summary of employee PVD participation over the past year

SUPALAI PUBLIC Yes 1,459 1,459 1,257 86.15 86.15
COMPANY LIMITED

Policy and guidelines on promoting savings through the provident fund for non-participating employees

Policy and guidelines on promoting savings Facilitating automatic PVD enrollment for new employees,

through the provident fund for Initiatives to encourage employees to achieve sufficient

non-participating employees (PVD) retirement savings, Providing education or information on

selecting appropriate investment policies, Other

promotional measures
Facilitating automatic PVD enrollment for new employees

To encourage early savings discipline, the Company provides provident fund details on an employee's first day,
enabling them to make an informed enrollment decision after probation. Employees retain the right to decline

participation, or they can voluntarily adjust their contribution rates and investment policies at any time.

Fair labor practice 128



Initiatives to encourage employees to achieve sufficient retirement savings

Acknowledging that employer contributions alone may not suffice for retirement, the Company revised the fund's
regulations to allow employee contributions of up to 15% of their salary, exceeding the employer's rate. Additionally,
the Company regularly hosts educational seminars and retirement savings activities, while providing accessible fund

information on the intranet to help employees effectively plan their financial goals.

Providing education or information on selecting appropriate investment policies

The company provides a diverse range of investment options (Employee Choice), covering debt instruments,
equities, and balanced funds that can be adjusted to each individual's risk tolerance, allowing employees to make
appropriate investment choices. The company continuously disseminates information and key details of its investment

policy (Fund Fact Sheet) through internal communication channels to assist employees in making informed decisions.

Other promotional measures

Promoting financial literacy, debt management, and retirement planning

The Company is committed to sustainably enhancing employees' quality of life and promoting their financial
wellness. This initiative aims to build financial resilience and mitigate personal debt issues. Consequently, in 2025, the
Company organized a financial literacy seminar program for employees, inviting expert speakers to share insights on
three key topics:
1. Tax and Investment Planning: To equip employees with an understanding of tax planning and how to select
investment instruments that align with their individual risk tolerance, fostering long-term financial stability.
2. Retirement Planning: To raise awareness about the importance of retirement preparation and estimating future
expenses. This enables employees to set concrete savings goals and select investment plans suitable for their life
stage.
3. Tax Calculation and Deductions: To educate employees on tax privileges, including accurate and effective methods

for calculating and planning personal income tax deductions.

2023 2024 2025
Employee development plans as part of Yes Yes Yes
annual performance reviews
Average employee training hours (Hours / 20.86 20.56 24.08
Person / Year)
Total amount spent on employee training and 4,667,078.00 4,986,465.00 4,970,767.00
development (Baht)
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2023 2024 2025

Percentage of training and development 0.000195 0.000210 0.000253

Q)
expenses to total expenses (%)

Percentage of training and development 0.000147 0.000156 0.000201

*)
expenses to total revenue (%)

Additional explanation : ) ota( revenues and expenses from consolidated financial statement

Employee personal development training to enhance abilities or individual skills.

The Company recognizes that true business success depends on quality personnel. Therefore, all personnel must
receive systematic and continuous training and development to enhance their potential and capabilities,
comprehensively covering both management and employee levels, in line with established goals. The Training and
Development Department will conduct individual employee competency gap assessments to create Individual
Development Plans (IDPs). Employees will have the opportunity to choose from a variety of learning courses, including

online learning, in-house training, or external courses, to ensure that development truly meets their needs and work

context.

Personnel Development Strategy based on the 70:20:10 Principle
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The Company adopts the 70:20:10 personnel development approach to enhance employee capabilities through
various tools and learning methods, as follows:
1. 70%: (Experiential Learning / On the Job Experience) Learning through hands-on experience and actual work, by
being assigned or undertaking special projects to enhance potential.
® On-Boarding Program: Onboarding program for new employees.
® Agile Project: Learning through agile project execution to respond to business needs.
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® OKRs in Action: Learning through real work development projects aligned with objectives.
2. 20%: (Mentoring and Coaching) Learning through on-the-job training, with supervisors, mentors, or experts providing
guidance, instruction, and feedback for continuous development.
® |eader as Coach in Action: Developing leadership through practical coaching skills training.
® Mentorship System: For new employees, for adaptation and shortcut learning from experienced individuals.
® Project Coaching: Coaching by professional project consultants.
3. 10%: (Classroom Training) Learning through classroom training and online systems designed to meet business needs.
® Internal & External Training: Internal and external seminars and training.
® Professional Courses: Professional courses for specialized expertise.
® Digital Learning: Learning through Online Training and Virtual Training systems accessible anytime, anywhere.
® Knowledge Sharing: Knowledge sharing activities among personnel within the organization.

Construction Project Training and Skill Development Courses (GRI: 404-1, 404-2, 404-3)

The Company continuously prioritizes the development of construction personnel capabilities by preparing an
annual training plan for the construction department for employees and suppliers to train employees, to develop the
knowledge, skills, and abilities necessary for performing duties in line with their roles, construction standards, and the
Company's business direction. This training plan covers both theoretical and practical training and is used as a
framework for systematic personnel development, including:

1. Construction Standards and Work Methods Training

The Company organizes training Standard Detail Usage To directly develop construction knowledge and skills for
employees, enhancing understanding of construction processes, quality standards, and safety requirements, which are
crucial factors in increasing work efficiency and reducing risks from construction errors. This training is provided to 300
employees, covering relevant roles including engineers and field control teams. The knowledge assessment results,
based on the Company's standard criteria, showed that 84% of all participants passed, reflecting the effectiveness of
the course in transferring knowledge and applying it to actual work. This ensures employees can use Standard Details
correctly, completely, and consistently in all projects, thereby supporting the overall improvement of construction

quality and building long-term stakeholder confidence.

- ——————
S ATy WAL el

2. Skilled Labour Development Training
The Company promotes the development of skilled labour in construction projects by collaborating with
manufacturers or suppliers to organize training on the installation of various materials and systems according to

manufacturer standards. This aims to enhance construction quality and reduce risks from installation errors, such as:

® High Rise Projects
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Painting work training

Floor leveling work training

Pipe welding training PPR

® [ow Rise Projects

Ceiling installation standard training
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Tile laying standard training

3. Software Usage Training Tableau
The Company supports the development of employees' digital skills and data utilization by providing data analysis
tools, such as software Tableau, coupled with training to enhance understanding of its use and promote a data-driven
working culture.
Additionally, the Company has developed Data Catalog to serve as a central hub for publishing and managing
Tableau dashboards, allowing employees with data access rights to utilize visualizations for monitoring work, analyzing

data, and making efficient and systematic decisions in their work and project management.
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Training on using digital tools to enhance data-driven work efficiency.

Employee Training and Skill Development Courses (GRI: 404-1, 404-2, 404-3)

The Company believes that employees are the most crucial resource for driving the organization towards
sustainable success. Therefore, it has a policy to continuously promote learning and personnel development, focusing
on upskilling and reskilling to keep pace with changes in the real estate business and digital technology. The Company
is committed to allocating appropriate resources and budget to ensure that employees at all levels receive equal
opportunities for knowledge, capability, and career advancement. In 2025, various training channels were provided to
employees, as follows:

1. Functional Training Focusing on specialized skills essential for operations, such as:

® Flectrical technician training to develop the working skills of engineers and maintenance technicians, with 19
participants.

® Training on the use of RTK cameras (satellite receivers) for 10 personnel from Regional Project Department 1,
which aids in project layout Highly accurate pile point setting and land boundary surveying, reducing errors that could

lead to costly rework.

2. Employee Training Courses via Supalai University focusing on courses that address competency gaps and

developing essential current skills in areas such as Digital, Language, Finance, Health, etc. This serves as a channel to
stimulate access to learning resources, enhancing employee skills and capabilities. Knowledge-sharing training activities
are provided to boost various skills, and upon successful completion of activities, employees can track their skill

development progress by earning EXP to level up. In 2025, there were approximately 151 such activities.
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3. Online Training Courses via SkillLane This includes both Virtual training and platform-based training, with
knowledge tests after training and certificates awarded to employees upon completion. There are over 478 courses
covering all categories, with the Company mandating 3 compulsory courses, namely:

® Understanding PDPA in Practice: Personal Data Protection Law. A total of 323 employees attended the training.

® Fundamental of Corporate Sustainability and Sustainable Development. A total of 345 employees attended the
training.

® Data Security & Privacy: Data Security Governance Strategy. A total of 253 employees attended the training.

SUPALAI X .j SkillLane HUOANY v AasaISuuVeIau ‘ Q

Everyday is a Learning Day
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4. Employee Training Courses via Supalai Skill This includes both Classroom Workshop training and system-based
training, with knowledge tests after training and certificates awarded to employees upon completion. There are over 36
categorized courses, with the Company mandating one compulsory course for new employees, Supalai Orientation. A

total of 224 employees attended this training.
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5. On-the-job / Coaching Learning For new employees, the On-boarding course in the ESS system is mandatory. This
is a blended learning approach, combining On-the-job Training and coaching from mentors or supervisors throughout

the probationary period (119 days).

6. Ethics and Sustainability (ESG) Training All employees must receive at least one ESG training course per year, such
as ESG knowledge, anti-corruption, Diversity & Inclusion, Climate Risk, Fundamental of Corporate Sustainability and
Sustainable Development, Human Rights for Real Estate Business, etc. Courses are compiled and publicized to enable

employees to further their learning.

7. External Training The Company sent 77 employees to train with various institutions to update new knowledge and
develop essential operational skills, comprising 15 supervisors/executives and 62 operational staff. Post-training follow-

up evaluations by supervisors showed that 100% of employees developed and applied the knowledge in their work.

8. High-Potential Employee Development (Talent Development)

® Young Talent Program

The Human Resources Department selected new generation executives through the Young Talent program to ensure
the organization does not lack leaders and can operate business smoothly, with new executives consistently replacing
key positions. New leaders are selected based on their leadership potential and work performance, chosen from all
functional lines within the Company. In the past year, 137 selected Young Talents have undergone continuous
development for the third consecutive year to ensure they possess the necessary skills and knowledge. The selection
and determination of who qualifies as a Young Talent each year will be decided by the executives functional lines and
selection committee to ensure that these Young Talents can become capable leaders within the organization and are

ready to lead the organization forward stably and sustainably.
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Project success evaluation.

Number of employees promoted to | 28 people, or 20.44% of the 137 selected individuals

leadership positions

Development Period 3 years
Benefits for Employees ® |ncreasing career growth opportunities and systematic leadership skill
development.

® (reating motivation for continuous self-development.

Benefits for the Company ® [Effectively building employee engagement and loyalty to the Company.
® Having high-potential new generation leaders ready to drive the business

forward stably and sustainably in the long term.

® | eadership & Succession Development
The Company has developed a new generation executive development program, which includes various
development and learning activities within the company to enhance the knowledge and skills of new executives,
enabling them to connect the work of each company unit. New executives act as both learners and instructors to
foster peer-to-peer learning and prepare succession plans for key positions, including job shadowing to transfer

knowledge and skills from experienced executives to new executives, ensuring an efficient transition.

9. Human Rights Training for Employees and Suppliers

® Training on Human Rights for Real Estate Business demonstrates the Company's commitment to internal human
rights, such as fair treatment, non-discrimination, and workplace safety. This training focuses on developing skills in
Social Risk Management within the supply chain, covering employees at all levels and departments. A total of 331

participants attended the training, both online and onsite. The overall training satisfaction level was 84%.
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Human Rights Training for Employees and Suppliers

Participants 214 employees

(pesahs) 117 suppliers

Benefits for ® Reducing discrimination and harassment, and creating an environment that clearly promotes
Employees employees' understanding of their rights and duties.

® Fostering a culture of diversity acceptance, which enhances psychological safety and
organizational commitment.

® Confidence in transparent, fair, and efficient complaint channels and management processes.

Benefits for ® Supporting suppliers to apply knowledge in ethically managing labour according to
Suppliers international standards.
® Reducing supply chain risks, helping to screen and prevent human rights violations for smooth

business continuity.

Benefits for the ® Building confidence in governance and risk management systems.

Company ® Building transparency through internationally recognized declarations of intent.

® Training course on Fundamental Human Rights Due Diligence via Online with SET Supporting employees to attend

a comprehensive human rights due diligence fundamental course in e-Learning format at the Stock Exchange of
Thailand (SET) has developed courses to enable employees and personnel within the organization to conveniently
and efficiently access knowledge and develop necessary skills, learning anytime, anywhere. A total of 509 employees

participated in the training.
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® Training on Anti-Harassment and Abuse Policy The Company prioritizes human rights training and communication
for all new employees to foster correct knowledge and understanding, and to instill a consciousness of respecting
human dignity, equality, and non-discrimination at all levels of work. The training focuses on preventing harassment
and abuse in all forms. This training helps employees recognize their roles and responsibilities in performing ethically,

in compliance with laws, international standards, and organizational values. In 2025, 100% of new employees received
training.
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® Human Rights Seminar: Building Positive Discipline for Modern Supervisors
The Company organized an academic seminar on Building Positive Discipline for Modern Supervisors, open to
managers, supervisors, and employees, with participation available both onsite and online via Google Meet to facilitate
attendees from various departments within the organization. The objective of this seminar was to enhance the
knowledge, understanding, and skills of supervisors to manage teams with a positive approach, focusing on fostering
organizational discipline alongside respect for human rights and good governance principles.
The main content of the seminar covered key issues related to the role of supervisors in overseeing and

strengthening team discipline, emphasizing understanding the supervisor's duty to promote appropriate employee
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behavior in line with organizational values, as well as providing knowledge about laws and workplace disciplinary
regulations so that participants understand the legal framework and correct disciplinary penalties and appropriate
disciplinary actions, considering transparent, fair, and human rights-compliant procedures.

The seminar also included case studies of disciplinary offenses, the handling of reports or instances of bullying or
harassment, and disciplinary guidelines, enabling participants to analyze and study practical approaches in real

workplace situations.
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10. DISC Training Course
The Company recognizes that collaboration and adaptive communication skills are the foundation of success.

Beyond hard skills training, the Company is committed to investing in behavioral and interpersonal interaction training.
It offers DISC courses to provide all employees with tools to understand diverse work styles, resolve conflicts, and
build high-performing teams. This training is part of a comprehensive personnel development strategy to ensure all

employees can grow and reach their full potential in a diverse organization.

Personnel Development Monitoring and Evaluation
The Company has a systematic post-training follow-up process to ensure that personnel development yields

results. This measures the application of knowledge in work or various projects, as well as behavioral changes
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consistent with development courses, such as the Coaching and Feedback course. The Company evaluates and
monitors results to align employee development with operational strategies, as follows:
1. Pre/Post Training Evaluation (Pre/Post Test)
2. Application of skills in actual work through semi-annual performance evaluations and annual evaluations for each
employee, as well as inter-team evaluations to foster team discussions and overall performance.
3. Competency Gap assessment and measurement to develop individual employees in both hard and soft skills,
allowing each employee to know which competencies are below standard. Employees will understand the precise
direction for their self-development. In the past year, a total of 1,434 employees, representing 98%, participated in

assessments and development to close competency gaps.

4. Annual Inter-Departmental Work Evaluation which will help employees identify strengths and weaknesses in inter-
departmental coordination, reduce conflicts, and foster better understanding between units. Additionally, it aids in
identifying bottlenecks or slow, redundant processes, thereby increasing the efficiency of work processes through
cross-functional improvement. It also promotes a culture of continuous listening and development by encouraging
360-degree feedback at the organizational level, leading to shared responsibility (Accountability) as each department
understands how their work impacts other departments, thus creating motivation to perform well).In the past year, a

total of 35 departments, representing 100% of all departments, have undergone inter-departmental work evaluations.

Summary of Personnel Development Evaluation and Follow-up for 2025

From the analysis of factors influencing knowledge application, it was found that most employees could remarkably
apply knowledge to enhance work efficiency. The evaluation results reflect that 92.43% of employees were satisfied
and concretely applied the knowledge to improve work quality. This not only helps employees gain increased skills

and abilities but also serves as a crucial factor driving the organization to operate efficiently and achieve its set goals.
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In 2025, the Company conducted employee development with a total of 35,061.12 training hours, or an average

training hours per person per year, totaling 24.08 hours, which exceeds the 2026 target of 18 hours per person per year

and represents a 17.12% increase from 2024. The investment value for training and employee skill development is
4,970,767 Baht, or 3,175 Baht per person per year.

Employee Development and Training Data for 2025

Employee Development 2023 2024 2025
Number (hrs/person) | Number (hrs/person) | Number (hrs/person)

Categorized by Gender

® Male 623 733 743

® Female 661 786 784
Categorized by Level

® Management level 12 29 25

® Manager level 212 240 234

® Operational level 1,060 1,250 1,268
Categorized by Type of Training (ESG Topics)

® Environmental Issues (E) 283 351 829

® Social Issues (S) 1,275 337 799

® Governance Issues (G) 1,210 239 1,258
Average days per employee 3 days per employee per year
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Training Budget 2023 2024 2025
® Training budget (Baht) 4,766,042 5,771,200 6,673,380
® Training and employee development expenses (Baht) 4,667,078 4,986,465 4,970,767
® Average training cost per person (Baht) 3,248 3,403 3,175
Key Sustainability Issues. Impacts, Risks, and Opportunities
Safety, Occupational Health, and Working Occupational Health and Safety (OHS) is a critical issue for both
Environment the Company and its stakeholders. Ineffective management of
® Occupational safety of employees occupational health and safety may directly impact the physical and
and Suppliers/contractors mental well-being, safety, and quality of life of employees, as well as
® The workplace environment workers of suppliers and contractors operating within construction
FTSE Russell EGS Theme: project sites and office buildings. Such risks not only lead to potential

Health & Safety losses in human resources but may also disrupt business operations,

affect project timelines and the delivery schedule of residential units to

Supporting the SDGs customers, and damage the Companys reputation and stakeholder

confidence. In addition, these impacts may result in increased project
development costs and additional financial burdens arising from
remediation, medical expenses, or penalties imposed under stringent
legal and regulatory requirements.

Furthermore, the Company has conducted an integrated analysis

linking occupational health and safety risks with climate changerelated

risks that may affect business operations and financial performance.
Accident records, work-related illnesses, and workplace environmental
factors are incorporated into the enterprise risk management process.
The Company also assesses climate-related risks, such as rising
temperatures and extreme weather events, and their potential impacts
on the safety of employees and construction workers. The findings are
used to support construction planning, cost management, and the
development of proactive preventive measures.

Therefore, systematic management aimed at reducing workplace
risks and promoting employee well-being represents a key opportunity
to enhance operational efficiency, achieve zero workplace accidents,
and elevate construction quality standards. This approach also
strengthens confidence among customers and investors, reinforcing the
Companys position as a responsible real estate developer committed
to sustainable business practices and the continuous improvement of

quality of life for personnel across all sectors.
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Policy and Commitment

The Company is committed to fostering safety awareness among employees and ensuring safe working practices
across the organization. To achieve this, the Company has established an Occupational Safety, Health, and Workplace
Environment Policy, requiring all executives and employees to strictly comply with relevant laws and regulations.
The Company has developed operational guidelines aligned with Thailands occupational health and safety regulations,
including the Occupational Safety, Health and Environment Act B.E. 2011, related ministerial regulations, and the Safety
Management System Standards B.E. 2022. These frameworks support effective management of workplace health and
safety within the organization.

The Company manages occupational health and safety through a Human Rights and Safety Due Diligence process
covering employees, contractors, the value chain, and stakeholders who may be affected. This approach aligns with the

United Nations Guiding Principles on Business and Human Rights (UNGPs).

Human Rights and Safety Due Diligence Process
1. Identify & Assess
The Company systematically assesses hazards, risks, and potential impacts on health and safety across construction
activities, machinery operations, weather conditions, heat exposure, workplace environments, and potential impacts
on surrounding communities.
2. Prevent & Mitigate
Risk control measures are implemented based on the Hierarchy of Controls, with consistent safety standards applied
to contractors and suppliers.
3. Remedy & Corrective Action
In the event of an incident, the Company provides appropriate remediation, recovery, and support to affected parties
without discrimination. Individuals reporting incidents in good faith are protected from retaliation.
4. Effectiveness Monitoring
The effectiveness of mitigation measures is monitored through key indicators, and the results are used to
continuously improve preventive measures and work design. Indicators include:
® Recurrence rate of incidents
® |ncident closure time
® Acceptance of corrective actions by affected parties
® Trends of systemic risks
5. Worker Participation
Employees and contractor personnel have the right to temporarily stop work if they reasonably believe that an
imminent danger exists. Such situations must be reported to supervisors or authorized personnel for risk assessment

and corrective actions before work resumes.

The exercise of this right must comply with the Companys safety procedures and is not considered a general
refusal to work. It does not affect contractual or legal obligations. The Company also provides confidential and secure
channels for reporting safety concerns and complaints while protecting whistleblowers acting in good faith from

retaliation or discrimination.

Policy on Safety, Occupational Health and Working Environment

Supalai Public Company Limited places great importance on occupational safety, health, and workplace
environment for employees at all levels, as well as for communities and society. All employees are required to strictly
comply with relevant laws and regulations and actively participate in improving working conditions and fostering a
safety culture within the organization. The Company supports knowledge sharing, safety training, and safety-related
activities to ensure that workplaces remain organized, clean, and safe. Performance is continuously monitored,
evaluated, and improved to prevent accidents, reduce risks, and create a safe and efficient working environment for all

stakeholders.
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For more information, please visit: Policy on Safety, Occupational Health and Working Environment

Safety, Occupational Health and Working Environment Governance

The Company has established a governance structure for occupational safety, health, and workplace
environment to ensure effective implementation of policies and continuous performance improvement. Safety
management is considered the responsibility of employees at all levels under the supervision of key governance

bodies as follows:
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® Board of Directors The Board oversees and endorses occupational health and safety policies, sets strategic
direction, and reviews the effectiveness of the occupational health and safety management system on an
annual basis.

® Corporate Governance and Sustainability Development Committee and Risk Management Committee
These committees, consisting of Board members and senior management, are responsible for establishing

policies and strategies, overseeing risk management, and monitoring occupational health and safety
performance to ensure alignment with organizational goals.

® Safety, Occupational Health and Working Environment Committee The committee consists of senior

management representatives and professional safety officers. Its responsibilities include overseeing safety
practices, monitoring performance, reporting outcomes, and establishing operational guidelines aligned with
legal requirements and Company policies.

In 2025, the Company appointed the Safety, Occupational Health and Working Environment Committee, chaired by
Mr. Chaipuk Subromyen, with a total of 10 members from various departments. The committee ensures strict
compliance with safety standards, conducts monthly safety inspections, promotes workplace safety initiatives, and
strengthens the Companys safety culture.

The committee meets regularly and reports performance quarterly to communicate policies, engage with internal
and external stakeholders, share improvement initiatives, and promote collaboration and safety awareness among

employees, contractors, suppliers, regulators, and other stakeholders.
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(GRI 403-9, 403-10)

Goals Long-term Goal 2030 Performance in 2025
(%)
No work-related fatalities among employees 0 0
No work-related fatalities among contractors / suppliers 0 0
No severe work-related injuries among employees 0 1.86
No occupational diseases among employees 0 0
100% Employees receiving training on safety, occupational health, and workplace environment

(GRI 403-1, 403-7)

The Company discloses sustainability information in accordance with the GRI Standards, particularly GRI
403: Occupational Health and Safety (2018). The Company has established operational strategies for
occupational health, safety, and workplace environment management to ensure policy implementation across
the organization.

The Company promotes employee participation in workplace safety by providing opportunities for qualified
employees to apply for positions as safety representatives in the occupational health, safety, and workplace
environment function. These representatives participate in meetings between employers and employees to identify
issues, provide recommendations, and monitor the progress of corrective actions.

To strengthen workplace safety management, the Company has established an Unsafe Working Condition Reporting
System for employees and contractors working within Company premises. This system supports proactive identification

and management of safety risks and promotes sustainable workplace safety through the following process:
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OPERATIONAL STRATEGY

1. Proactive
Monitoring and
Observation

‘3. Data Analysis and
Identification of
Corrective
Measures

y 2. Incident

[ Notification and

| Reporting of Unsafe
v 5. Summary and

- Reporting

4. Monitoring and
Identification of
Safety Conditions

\

6. Planning and
Development for
Sustainable Safety

1. Proactive Monitoring and Observation

The Company promotes a strong safety culture by encouraging employees and contractor workers to actively
observe and monitor workplace conditions. This enables early identification of potential hazards and risk factors that
may lead to accidents.

2. Incident Notification and Reporting

When unsafe working conditions, machinery, or behaviors are identified, employees or contractors can report the
issue through the Unsafe Working Condition Report Form, which is submitted directly to the Safety, Occupational

Health and Working Environment Committee for immediate response.

Unsafe Condition Report Form

3. Analysis and Corrective Action

Relevant departments collect and analyze reported information to identify root causes and determine
appropriate corrective and preventive measures tailored to each operational area.

4. Follow-up and Restoration of Safe Conditions

Corrective measures are implemented and monitored to ensure that workplace conditions meet the Companys
safety standards and to prevent recurrence of incidents.

5. Reporting and Statistical Analysis

All reports of unsafe conditions are recorded and compiled into statistical reports presented to management.

These statistics serve as key indicators of the organizations safety performance.
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Summary of Unsafe Condition Reports

6. Continuous Safety Development
Accumulated safety data are analyzed to support future planning and improvement of safety initiatives. This
knowledge transfer enables the Company to develop policies and preventive measures aligned with potential risks,

supporting the goal of achieving Zero Accident.

The Company systematically manages occupational health and safety risks while promoting employee
well-being. Safety performance is regularly monitored and evaluated by the Safety, Occupational Health and
Working Environment Committee.

In 2025, safety inspections were conducted across 60 construction projects, comprising Low Rise Projects and High
Rise Projects, as well as the Companys headquarters. Several improvement opportunities were identified, including
enhancements to the occupational health, safety, and environmental management system, such as training plans and
management reviews.

During the year:
® 100% of employees received training on safety, occupational health, and workplace environment.
® No work-related accidents resulted in severe injury, permanent disability, or fatalities among employees.
1. Identification and Assessment of Occupational Health and Safety Risks (GRI 403-2)

The Company has established processes to identify and assess occupational health and safety risks
affecting employees and contractor workers. The approach focuses on hazard identification, risk analysis, and
the implementation of appropriate preventive measures to reduce the likelihood of accidents, injuries, and

health impacts while promoting a safe working environment.
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Key Risk Factors

Affected Stakeholders

Potential Impacts

Preventive Measures

1. Workplace Safety
and Working

Environment

® Employees

® Contractor
workers

® Communities
surrounding project

sites

Working at height, falls from
height, severe injuries or

fatalities

® |nstall fall protection
equipment such as guardrails and
safety harnesses

® Provide regular safety training
and awareness programs

® |nspect equipment before use

Falling construction
materials injuries caused

by impact or crushing

® Implement 55 workplace
management to maintain

cleanliness and organized material

storage

® Require the use of personal
protective equipment (PPE)

® Fstablish hazard zones and
communicate safety information
through safety signage at

construction site entrances

2. Construction ® Employees Injuries from being caught ® Conduct regular machinery

Machinery and ® Contractor in, struck by, or impacted inspections

Equipment workers by machinery ® Allow operation only by
trained personnel
® |nstall appropriate safety

guards and protection devices

3. Occupational Health ® Contractor Fatigue, fainting, or heat-| @ Provide appropriate rest

workers related illnesses such as periods

heatstroke due to hot ® Provide drinking water stations
weather conditions and rest areas
® FEnsure availability of first aid

kits

2. Occupational Health and Safety Audits
Occupational health and safety audits are conducted by the Safety, Occupational Health and Working

Environment Committee, with results reported regularly to senior management. Audits are performed
continuously for both new construction projects and projects under development, and are linked to the
Companys Environmental, Social, and Governance (ESG) framework and strict safety performance indicators.
Audit results are applied to strengthen collaboration with employees, contractors, and suppliers through the following
actions:

® Contractor Evaluation: Audit results are used as part of contractor performance assessments to ensure
compliance with the Companys safety standards.

® Continuous Improvement: Corrective Action Plans are developed for identified issues, including defined

implementation timelines and additional training for high-risk areas.

ESG-Integrated Safety Audit Plan
Safety inspections cover three key operational areas:
® Construction site offices and sales offices

® Construction areas within project sites
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® \Worker accommodation areas

Audit ltems E: Environment S: Social G: Governance
® \Workplace environment conditions /
® Structural safety inspection of site offices / / /
® Fire prevention and protection readiness /
® Storage and organization of construction materials /
® Availability of first aid kits /
® Availability of personal protective equipment (PPE) /
® Flectrical system and wiring inspection /
® \Working-at-height safety inspection /
® Safety warning signage /
® |nspect accommodation hygiene (cleanliness, ventilation) / /
® Availability of basic facilities (toilets, lighting) / /
® Access to clean and hygienic drinking water /
® \Waste and waste management /
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The Company has established a system to collect occupational health and safety audit results from each project.
The assessment results are reported and communicated to employees through the Companys internal Intranet Safety

Society system, serving as a guideline for collaborative and safe working practices across the organization.
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Safety inspection record system Low-Rise Project record form

ESG Assessment Results Number of Projects Assessed Contractors Passing the Assessment

Number (persons) Proportion (%)

High Rise Projects 2 2 100

Low Rise Projects 57 140 100

(GRI' 403-1, 403-7)

In the event of an accident occurring at a project site, the Company places the highest priority on the safety and
well-being of employees, contractors, and suppliers. The Company is committed to managing occupational health and
safety systematically to reduce and prevent workplace accidents. Accidents may arise from various causes, such as
improper material storage, unsafe work practices, or failure to use personal protective equipment (PPE). Therefore, the
Company has established a structured incident management process to minimize losses and prevent recurrence. This
process includes root cause analysis and the implementation of preventive measures, consisting of the following key
steps:

1. Emergency Response and Assistance

The Company provides clear accident reporting channels for construction sites, including QR codebased reporting
through a Google Form. Information about reporting procedures is communicated to all employees to ensure prompt
reporting and response.

2. Investigation and Root Cause Analysis

Relevant personnel, such as project staff or site engineers, must report initial incident information immediately.
Supervisors are responsible for conducting the investigation, as they are most familiar with operational processes and
potential risks. The investigation follows a structured six-step process to ensure comprehensive data collection and
effective preventive planning.

3. Impact Assessment and Remediation

The Company evaluates the impact of the incident comprehensively, including employee injuries, property
damage, and potential reputational impacts. Supporting affected individuals is the highest priority. The Company
provides appropriate medical care, compensation in accordance with legal requirements, and psychological support for
affected personnel.

4. Corrective and Preventive Actions

Measures are implemented to prevent recurrence of similar incidents. For example, if improper material storage is
identified as the root cause, storage procedures will be improved. If equipment failure is identified, the equipment will
be repaired or replaced immediately. The Company emphasizes regular equipment inspections before use to ensure

safe operations.
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5. Review and Improvement of Safety Measures

The Company strengthens safety measures by increasing inspection frequency, improving operational guidelines,

and adopting new technologies that help reduce workplace risks.

6. Communication and Safety Culture Development

The Company communicates safety procedures and best practices to employees through training programs and

awareness activities. These initiatives promote safe worksite management and strengthen occupational health and

safety awareness across the organization.
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1. Intemal Communication Platforms: The Company communicates safety-related information through its internal

intranet platform, Safety Society, as well as the Safety Society LINE Group, which serves as a channel for sharing safety

updates and workplace safety information among employees.

2. Safety Awareness and Reporting Channels: Safety awareness is promoted through informational posters and

safety performance statistics displayed in the workplace. These materials communicate reporting channels for unsafe

working conditions and encourage timely corrective action to reduce and prevent workplace accidents. Employees and

contractor workers can report unsafe conditions via telephone or QR Code reporting systems.
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(GRI 403-3, 403-4, 403-5, 403-6)
For Employee
1. Occupational Health Services
The Company provides workplace-related health services to support employee well-being, including annual

health check-ups and vaccination programs. Employees receive an annual influenza vaccination once per year, as
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influenza is an endemic disease that occurs regularly each year. Vaccination is considered one of the most effective
preventive measures to ensure employee safety and good health, in accordance with recommendations from the
World Health Organization (WHO).

2. Communicable Disease Prevention and Health Education

The Company promotes disease prevention by providing health education and vaccination programs, including
hepatitis B vaccination. In addition, the Company organizes an annual health seminar to enhance employees health
awareness. In 2025, the seminar titled Outsmart NCDs: Preventing Non-Communicable Diseases was held on 29
September 2025, providing employees with knowledge about major non-communicable diseases (NCDs) such as

diabetes, hypertension, cardiovascular disease, obesity, and cancer.

® Annual health check-ups for employees (2025)

;mmnau\owh:/.\ v
vodousey (eI
g Iy XA=
i L X%
P .0«
whdumsassdgumwus:l
'lu5uij 3-4 nsnmiAu 2568

wwihoa : M 0630 - 1130 u
X-RAY : >a 0700 - 1500 u

 9wns Amdn wnsud Mmool
@ Rov Convention du 33

+

= @Qder pTms

Isvwnina

SUPALAL g™

dY usin Amae $ria (umew) tdeaumwwinoiu

souriv Tsowewraaows Sodadadutusmidng
.

Jun 30 wWuysu 2568
.""“m“ﬁ‘;.":.',"‘ 0 e

danss:Surousa
Saduldnsolnny
+ Gomsidednsovmiutiuso

- Isawaseainlinia aruse
+ fuwvaddiomely 3 oy iwlo

jnguloviulsn
Tosaduémavd
O

o (U 1:30 W, 2568
* v 2:30 wa. 2568
* i 3:30 an 2568

® Annual health awareness seminar: Outsmart NCDs Preventing Non-Communicable Diseases
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3. Health Promotion Program Health Contest
The Company organized the Health Contest program to encourage employees to maintain healthy
lifestyles and achieve appropriate body weight and physical health standards. To support this initiative, the
Company developed a digital monitoring system using AppSheet technology, which enables continuous,
systematic, and transparent monitoring of employee health indicators. The program focuses on behavioral
health improvement through monitoring key indicators such as:
® Body measurements (waist, hip, and upper arm circumference)
® Body Mass Index (BMI)
® \Waist-to-height ratio, an important health risk indicator

Program Results 2025
® 205 employees participated, representing 14.05% of total employees
® (9% of participants improved their BMI to within the standard range
® 54% of participants reduced their body fat levels
These results demonstrate that the health promotion program effectively improves employee well-being, reduces risk

factors associated with non-communicable diseases (NCDs), and supports sustainable healthy lifestyle behaviors among

employees.
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4. Occupational Safety Training

The Company provides annual occupational safety training for both new and existing employees in accordance
with the Occupational Safety, Health and Environment Act B.E. 2011. Training programs aim to enhance knowledge of
workplace safety, occupational health, and relevant regulations. The Company also conducts basic firefighting training
and emergency preparedness exercises to ensure employees can work safely. In 2025: 31 new engineers participated in

safety training, representing 100% of all newly recruited engineers.

5. Fire Safety and Emergency Preparedness Training
The Company encourages employees to participate in basic firefighting training and fire evacuation drills at the

headquarters annually. In 2025: 64 employees participated, representing 54.24% of newly recruited employees.
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6. Hazard Awareness Training

The Company provides online training on hazardous and unsafe working conditions to reinforce safety awareness
among employees working in higher-risk environments. In 2025: 166 employees participated, representing 100% of

employees High Rise Projects and Low Rise Project.
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7. Safety Coin Activity

The Company organizes the Safety Coin, encouraging employees to participate in safety initiatives and enhance

their awareness of workplace safety practices that protect both themselves and their colleagues.
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8. Safety Quiz
The Safety Quiz activity is conducted online to promote safety awareness by testing employees knowledge of
workplace safety practices through Google Forms. The activity was promoted through internal communication channels

such as e-mail, Line Supalai Connect, Supalai Life. Employees were able to participate in the online quiz between 130
November 2025.

& Safety Quiz
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The Company evaluates employees knowledge and understanding of workplace safety through safety awareness

assessments to ensure that employees can perform their duties safely and reduce the risk of workplace accidents.
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This assessment is conducted annually as part of the Companys safety awareness program.
In 2025, 1,456 employees participated in the safety knowledge assessment. Among them, 1,345 employees

achieved a passing score of 80%, representing 92% of total employees.

Target Group Benefits for Employees Benefits for the Company
1,456 employees Improved safety awareness and ® Reduction in workplace accidents
behavioral change toward safer working ® Strengthening of the organizational
practices safety culture

For Contractor Workers and Suppliers
1. Safety Talk Before Entering Construction Work Areas
The Company provides Safety Talk sessions before contractor workers enter construction sites. These sessions
emphasize workplace safety awareness and review safe work practices during construction operations. Topics include
hazard awareness related to tools and equipment, proper use of personal protective equipment (PPE), accident

prevention measures, and emergency response procedures. Workers are also reminded to maintain cleanliness and

orderliness within and around project areas.

2. Emergency Preparedness and Fire Safety Training

The Company collaborates with contractors and suppliers to strengthen safety measures for the protection of life
and property. Emergency evacuation plans are established for engineers and construction workers across all projects. In
2025, the Company conducted training, demonstrations, and practical exercises on the proper use of fire extinguishers

to ensure that workers understand how to respond effectively in emergency situations.
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Fire Safety Training at Supalai Parc Ekkamai-Pattanakarn

Target Group Benefits for Contractor Workers and Suppliers Benefits for the
Company
60 construction projects Improved safety awareness and behavioral change toward | Reduce accidents at
safer working practices construction sites
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The Company places great importance on creating a safe working environment and promoting the well-being of

employees in order to prevent and reduce work-related illnesses. Various initiatives have been implemented, including

improvements to workplace conditions such as temperature, lighting, noise levels, and dust control, safety and health

training programs, annual health check-ups, and health promotion activities. The Company also provides employee

welfare and medical benefits covering both physical and mental health. As a result of these efforts, no cases of work-

related illnesses were reported in 2025.

The Company is committed to creating a safe working environment and promoting the health of all personnel.

The Company's health and safety management system covers employees, construction workers, and contractors as

follows:
Activity Number (Persons) Proportion (%)
® Providing Safety Training on Construction Work to New Employees 31 100%
® Providing Appropriate Personal Protective Equipment (PPE) for the 550 100%
Task and Risk
® Arranging an Annual Health Check-up for Personnel 1,370 97%*

*Percentage calculated based on the total number of employees in 2025.

Occupational Health, Safety and Workplace Environment Statistics 2025

The Company monitors the Lost Time Injury Frequency Rate (LTIFR or LTIR) and work-related fatalities among

employees and contractors/suppliers operating within the Companys premises.

In 2025, no work-related illnesses were reported. However, records of occupational accidents and work-related injuries

were reported as follows:

Safety Data Unit Supalai Public Company Limited Contrac- | External
Male Female Daily No Injuries = Persons | Total
Employees [ Employees | Workers | Reported

® Accident Rate Cases 3 0 6 0 1 0 10

® Rate of Employees Persons 3 0 6 0 1 0 10
Injured at Work

® Rate of Days Off Due Days 5 0 6 0 2 0 13
to Work Related Injuries

® Rate of Employees Persons 2 0 6 0 1 0 9
Taking Days Off Due to
Work Related Injuries

® Rate of Days Absent Days 0 0 0 0 0 0 0
Due to Work-Related
Injuries

® Rate of Employees Persons 0 0 0 0 0 0 0
Absent Due to Work-
Related Injuries

® Number of Work- Persons 0 0 0 0 0 0 0
Related Fatalities
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Lost Time Injury Frequency Rate: LTIFR

2025

Total 0.90
Employees 1.86
Contractors/Suppliers 0.17
Three-Year Occupational Health and Safety Performance
2023 2024 2025
Lost Time Injury Frequency Rate (LTIFR) N/A 0.69 0.90
® Employees N/A 1.69 1.86
® Contractors/Suppliers N/A 0 0.17
Major Accident Rate (Fatalities or Permanent Disability) N/A 0 0
® Employees N/A 0 0
® Contractor N/A 0 0
Work-related illnesses among employees (persons) N/A 0 0
N/A = Data not available.
2023 2024 2025
Total number of hours work (Hours) 3,419,064.00 3,528,360.00 3,466,584.00
Total number of hours worked by employees 3,419,064.00 3,528,360.00 3,466,584.00
(Hours)
2023 2024 2025
Total number of lost time injury incidents by 0 3 0
employees (Cases)
Total number of employees that lost time 2 3 2
injuries for 1 day or more (Persons)
Percentage of employees that lost time 0.14 0.20 0.14

injuries for 1 day or more (%)
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2023 2024 2025
Total number of employees that fatalities as a 0 0 0
result of work-related injury (Persons)
Percentage of employees that fatalities as a 0.00 0.00 0.00
result of work-related injury (%)
Lost time injury frequency rate (LTIFR) 0.58 0.85 0.58

*)
(Persons / 1 million-manhours)
Lost time injury frequency rate (LTIFR) 0.12 0.17 0.12
(**)
(Persons / 200,000 manhours)
Additional explanation : ) the company with the total number of employees over 100 or more
) The company with the total number of employees less than or equal to 100

2023 2024 2025
Total number of employee tumover leaving 158 152 139
the company voluntarily (persons)
Total number of male employee turnover 75 54 58
leaving the company voluntarily (persons)
Total number of female employee turnover 83 98 81
leaving the company voluntarily (persons)
Proportion of voluntary resignations (%) 10.98 10.24 9.53
Percentage of male employee turnover 47.47 35.53 41.73
leaving the Company voluntarily (%)
Percentage of female employee turnover 52.53 64.47 58.27

leaving the Company voluntarily (%)
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2023 2024 2025

Evaluation result of employee engagement Yes Yes Yes
Employee internal groups : Yes
Types of employee internal groups  :  Welfare committee, Labor relations committee

The company adheres to international labour rights principles by supporting and promoting employee
participation in welfare management and conditions. Concrete operations are carried out through the "Welfare
Committee and Supalai Relations Club," established under the Labour Protection Act B.E. 2541 (1998). The committee
comprises 12 employee representatives from various departments, serving a 2-year term (2024-2025), selected through
a transparent process with clear terms of duty. The operational roles and responsibilities of the Welfare Committee
within the establishment are as follows:

1. To jointly discuss with the employer to arrange welfare for employees.
2. To advise and provide recommendations to the employer regarding employee welfare arrangements.
3. To inspect, control, and oversee the welfare arrangements provided by the employer to employees.

4. To propose opinions and guidelines for beneficial employee welfare to the Labour Welfare Committee.

This mechanism serves as an employee representative for discussions and negotiations (social dialogue) with the
employer, to recommend beneficial welfare arrangements, monitor and oversee welfare provisions to ensure
compliance with agreements, and act as a crucial channel for receiving feedback and suggestions via a digital system
(QR code) to reflect the true needs of personnel. Such operations demonstrate the company's commitment to
maintaining good relationships between employers and employees and respecting the right to association to create fair

and sustainable labour standards, with management meetings, follow-ups, and joint reports held monthly.
In 2025, the company reported no incidents or situations of bullying in the workplace.

Establishment of the Welfare Committee

The company supports and promotes employees' freedom to establish a Welfare Committee within the
establishment, in accordance with the Labour Protection Act B.E. 1998, to present opinions and negotiate with
employer representatives for the appropriate development of other welfare benefits beyond legal requirements and in
line with employee needs. Therefore, an election was held for the Welfare Committee and Supalai Relations Club,
serving a 2-year term (2024-2025), on December 12, B.E. 2023, replacing the previous Welfare Committee, whose term
had expired. A total of 14 employees applied to be selected for the Welfare Committee and Supalai Relations Club,
and 12 were ultimately selected as committee members. A total of 725 employees exercised their voting rights,

representing 50.32% of all employees.

Channels for suggestions or inquiries regarding company welfare.
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Consumer data privacy and protection policy and
guidelines

Consumer data privacy and protection guidelines

Reference link to consumer data privacy and

protection policy and guidelines

Responsible sales and marketing policy and
guidelines

Reference link for responsible sales and marketing
policy and guidelines

Page number of the reference link

Policy and guidelines on communicating the impact

of products and services to customers / consumers

Company's customer management plan
Customer management plan implemented by the

company in the past year

Yes

Use or disclosure of data, Rights of data owners, Retention
and storage duration of personal data, Company's
measures for third parties' use of customer data, Security
measures of personal data
https://www.supalai.com/en/about/governance/data-

protection

No

No

Yes

Responsible production and services for customers,
Communication of product and service impacts to
customers / consumers, Development of customer
satisfaction and customer relationship, Consumer data

privacy and protection
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Key Sustainability Issues.

Impacts, Risks, and Opportunities.

Consumers Responsibility

® Customer Relationship
Management.
® Responsible Marketing and
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The Company is committed to conducting its business responsibly toward
customers and stakeholders. Operations are managed in accordance with the
ISO 9001:2015 quality management standard, covering processes from planning
and design to operational control, quality inspection, and data analysis. This
systematic approach supports continuous improvement and enhances
operational efficiency across the organization.

The Company strives to continuously improve the quality of its products
and services to meet customer needs and expectations while delivering
maximum value. At the same time, the Company upholds transparency,
integrity, and accountability to maintain stakeholder trust. Stakeholder
feedback and recommendations are regularly considered and integrated into
policy development and operational practices to further strengthen service
quality and sustainable business performance.

The Company has conducted a Materiality Assessment by evaluating
Impacts, Risks, and Opportunities related to customers in accordance with the
Double Materiality principle. The assessment considers both impacts on
consumers and potential business risks that may affect the Companys
reputation, human rights-such as the rights to safety, privacy, and access to
accurate information-stakeholder confidence, and financial value.

Key risks identified include product quality risks, consumer safety, data
privacy and protection, communication that may lead to misunderstanding, and
legal risks related to consumer protection. To address these risks, the Company
has established preventive measures and internal control systems and
continues to monitor their effectiveness through executive-level oversight to

ensure effective risk management and continuous improvement.

Responsible production and services for customers.

The Company discloses sustainability report data according to international GRI Standards criteria for customer

responsibility, marketing, and communication, under GRI 416: Customer Health and Safety, GRI 417: Marketing and

Labeling, and GRI 418: Customer Privacy. The company operates under the international standard I1SO 9001:2015,

emphasizing every process from planning and design, Control, inspection, and data analysis to continuously improve

and develop work systems by the company is committed to continuously improving product and service quality for

the benefit of consumers and considering the company's stakeholders, as declared in the quality policy and

communicated to all employees for awareness and compliance.
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The Company is certified with I1SO 9001:2015, which focuses on systematic management processes in all
operations, allowing for traceability. It recognizes the organizational context that reflects the relationship
between the business and its stakeholders, understanding their needs and expectations to align operational
direction. Furthermore, it emphasizes risk management and considers operational opportunities as a
fundamental basis for fostering a company-wide risk management culture, leading to the company's continuous

sustainable development.

Continuous operational improvement and development.

The Company continuously improves various processes in all departments.
1. Define the organizational context regarding quality objectives, strategies, and the impact on the organization's
ability to achieve expected outcomes, considering issues related to legal, social, cultural, environmental, knowledge,
and organizational capabilities.
2. Identify key stakeholders of the company, including employees, customers, shareholders/investors,
communities/society, suppliers/retailers, contractors, government agencies, external regulatory bodies, banks, and
media, who impact the company's ability to deliver products in accordance with agreements with customers, legal
requirements, and relevant regulations.
3. Define the necessary organizational knowledge for the operation of all processes, with knowledge being regularly
reviewed and updated.
4. Consider risks and opportunities in all processes to ensure that all employees are aware of risk management
approaches and opportunities that can lead to product and service development. This is to promote a risk
management culture and enable the quality management system to achieve its defined objectives.
5. Review the "Quality Policy" to align with organizational goals and context, thereby supporting the organization's

sustainable strategic direction and complying with ISO 9001:2015 requirements.

Product quality and standard development.

The Company assesses product health and safety risks covering 100% of projects under construction and
customer delivery, considering the entire Project Life Cycle from design, construction, delivery, and service.
after-sales. In 2025, there were no significant incidents related to customer safety or non-compliance with consumer
health and safety laws.

In addition to the risk assessment process, the company has implemented risk management and operations in
accordance with the international standard ISO 9001:2015 for quality management systems. This ensures that the
company's products and services meet specified quality and safety standards, comply with legal requirements and
customer expectations, effectively manage risks that may affect consumers, and are continuously monitored and

controlled under the oversight of senior management.
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The Company is committed to delivering quality products and services, and therefore strives to develop
production processes to elevate standards. products to international standards, for which the company has been
certified. Quality according to international standards. 1SO 9001:2015. The company has a problem analysis process to
lead to corrective actions, system improvements, risk management guidelines, and prevention of recurring problems. It
also has tools for continuous improvement of work systems to connect all organizational processes, enabling the most
efficient planning of sales, construction, and delivery of houses and condominiums, as follows.

1. Setting Key Performance Indicators (KPIs) to reflect operational efficiency and effectiveness, by reviewing
indicators and targets of all departments to align with the company's policies and goals. This also includes
emphasizing customer needs and expectations, focusing on measuring performance based on the principle that
"customers are important individuals,” encompassing both internal and external customers, to foster collaboration in
all aspects and continuously improve the company's quality and service standards, such as.

® Measuring customer satisfaction in terms of after-sales service, repair services, project management,

information provision, and service speed.

® The process for receiving complaints from customers and stakeholders, ensuring that all departments

respond to complaints and resolve issues promptly. The company analyzes customer complaints, defines
preventive measures for recurrence, and continuously monitors corrective actions. Furthermore, the company
has established procedures, work instructions, and communicated them to all employees for awareness and
compliance with the defined steps.

® Measurement of the process for delivering houses/condominiums to customers, by evaluating quality and

delivery time to ensure adherence to agreed-upon schedules with customers.
2. Requiring all departments to continuously improve their work systems in accordance with ISO 9001:2015
standards, with improvements and developments resulting from the following actions.

® Data analysis and operational performance review.

® Performance Measurement (KPIs: Key Performance Indicators).

Data collection and customer satisfaction measurement.

® Improvement and development of work systems based on recommendations from ISO 9001 system
monitoring: 2015, from both the Certifying Body and the company's Internal Quality Auditors (IQA).

® Requires periodic review of the system and management processes in the operating principles (Work

Instructions, operational procedures, and other related documents) to ensure that the management system is

appropriate, sufficiently comprehensive, and continuously developed.

3. Establishing criteria for selection, procurement, operational control, and evaluation, covering all outsourced
processes to ensure that external contractors engaged by the company meet the specified quality and qualifications,
and that procurement is conducted transparently.
4. Close control and monitoring of operations by senior management in various forms, such as.

® SO 9001 System Monitoring. : 2015 by the ISO 9001 certifying body.
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® |nternal quality system monitoring by company-appointed employees (Internal Quality Audit / IQA), with
audit results used to continuously review and improve processes.

® Monitoring the resolution of customer complaints and tracking ongoing complaints from the previous month
to ensure that responsible parties are urged to take immediate corrective action.

® Bringing issues related to work processes and operational-level risks to the Quality System Review and
Improvement Committee meeting, where representatives from management of all departments discuss and then
improve work procedures and define risk management guidelines.

® |n every meeting, risk issues are discussed to define risk management approaches that are crucial for
business operations, such as; Operations impacting the environment, society, community, operations non-
compliant with legal requirements or external regulatory criteria, customer satisfaction, product quality, company

reputation, safety, corruption.

Enhancing Service Quality and Communication. (GRI: 417-1, 417-2)

The Company conducts marketing communications based on principles of accuracy, completeness, transparency,
and non-misleading information (No Misleading or Deceptive Marketing) to protect consumers' right to accurate and
verifiable information. All advertising content and public relations documents must undergo internal review and
approval processes before public dissemination. To promote such governance, the Company has prepared
"Communication and Advertising Regulations," which systematically define criteria and control processes, covering key
issues as follows.

® Establish clear criteria for presenting product and service information, including reference data, to ensure that the
information is accurate, truth and traceable.

® Requires the legal department or relevant units to review and approve all advertising content before publication,
along with reviewing regulations and guidelines at least annually. once, to comply with changing laws and regulations.

® Provide channels for complaints and mechanisms for correcting misleading communications, allowing for prompt
correction, adjustment, or removal of content.

® Provide regular training for employees involved in marketing communications on legal requirements, marketing
ethics, and the company's internal guidelines to prevent risks from the outset.
This approach reflects the company's commitment to conducting business responsibly, transparently, and in
compliance with consumer protection requirements, both in terms of internal governance and managing risks related

to reputation and stakeholder trust.

In 2025, the Company had no significant violations related to marketing communications or labeling.
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The Company is committed to delivering quality products and services, and therefore enhances employee
engagement. Over 250 experienced, knowledgeable, capable, and skilled employees from all departments have been
appointed as ISO 9001:2015 system auditors (Internal Quality Audit / IQA) Employees thus participate in monitoring the
operations of other departments to ensure compliance with ISO 9001 standard requirements: 2015 and the operational
procedures defined by the Company. This allows both auditors and auditees to learn and understand inter-

departmental work processes, resulting in more efficient internal coordination.
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The Company developed the "SUPALAI SABAI" application, a comprehensive home management application that
enhances living convenience in all dimensions. It supports two operating systems, iOS and Android, and is available in
two languages, Thai and English, to improve service accessibility and speed for customers. This includes After-Service, a
comprehensive after-sales customer care service for reporting repairs, scheduling appointments, and checking repair
statuses, among others. The Company focuses on marketing and communication approaches that encompass ethical

principles, sustainability, and social responsibility, prioritizing the best interests of customers.
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Customer Relationship Management.

The Company has processes for managing, analyzing, and developing relationships with both new and existing
customers. The ultimate goal is to increase satisfaction, build brand loyalty, and boost long-term sales through insights.
To meet customer needs, channels are provided for customers to communicate with the company, including
expressing opinions, suggestions, and complaints regarding products, services, or other matters, via Supalai Contact
Center 1720 and online channels such as social media, email, and the company's website. A central unit handles repair
notifications, complaints, suggestions, feedback, and provides information to customers or those interested in projects.
Additionally, the company's senior executives regularly visit various projects to identify issues, which leads to prompt
corrective or preventive measures. These actions by the company aim for continuous improvement in product and

service quality to meet customer needs and ensure the satisfaction of customers and stakeholders.
~ °
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Protection of customer personal data.

The Company recognizes the importance of protecting data privacy and security, and therefore has established a
"Personal Data Protection Policy" to ensure that directors, executives, and employees at all levels adhere to guidelines
for proper data retention, access, and use, especially for sensitive data concerning the company or stakeholders, in
accordance with the Cybersecurity Act B.E. 2019 and the Personal Data Protection Act B.E. 2019.

The Company implements appropriate personal data security measures, including administrative, technical, and
physical safeguards regarding access to or control over personal data, to maintain the confidentiality, integrity, and
availability of personal data. This is to prevent unauthorized or unlawful loss, access, use, alteration, correction, or

disclosure of personal data, in accordance with applicable laws.

The Company implements appropriate personal data security measures, including administrative, technical, and
physical safeguards regarding access to or control over personal data, to maintain the confidentiality, integrity, and
availability of personal data. This is to prevent unauthorized or unlawful loss, access, use, alteration, correction, or
disclosure of personal data, in accordance with applicable laws.

Additionally, The company has appointed a Data Protection Officer (DPO) responsible for overseeing legal
compliance and reporting directly to senior management. Additionally, cybersecurity risk assessments are conducted
annually, and system tests (Vulnerability Assessment / Penetration Test) are performed to prevent data breaches.

In 2025, there were no data breach incidents requiring reporting to regulatory authorities.

Management of data breach complaints.

The Company provides channels for stakeholders to report incidents of confidential or personal data breaches
and has a process for fact-finding. In cases of personal data complaints, the Data Protection Officer will consider and
report to executives in sequence. Channels are provided for customers to submit complaints via Supalai Contact
Center 1720, as well as a whistleblowing channel for reporting suspected misconduct or corruption via anti-

corruption@supalai.com

Operational results for 2025: The company received no customer complaints regarding personal data.

Customer Complaint Management.
The Company's complaint handling mechanism is designed to align with effectiveness criteria according to. UNGP,
namely transparency, accessibility, faimess, predictability, and continuous improvement.
Operational results for the year. In 2025, the company was able to resolve and close 99.17% of complaints
within the SLA framework (1,314 out of 1,325 complaints).

/" Complaint resolution and
case closure reached

1720
) 99 170/ The channel through which
o ] O customers most frequently

submitted complaints.

of the total 1.325 complaints. with
¥ 1,314 cases successfully closed.
\ 9 B

In the event of customer complaints, the company closely controls and monitors operations through senior

management. Follow-up on results. Resolving customer complaints and tracking ongoing complaints from the previous
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month to ensure that responsible parties take immediate corrective action. This also includes bringing issues related to
work processes and operational-level risks to the Quality System Review and Improvement Committee meeting, where
representatives from management of all departments discuss and then improve work procedures and define risk

management guidelines to maximize customer satisfaction.

In cases where customers report problems or complaints via Supalai Contact Center 1720, the company has a Ticket
Expire SLA (Service Level Agreement) system. Employees must close cases within 48 hours of receiving them. The
service SLA consists of 4 main processes:

1. Receiving and handling complaints.

2. Coordination with responsible parties.

3. Corrective actions and complaint management.

il

. Notifying progress and inquiring about satisfaction.

Ticket Closed | -W
Successfully )
Contact LS

Center o 2 () o

1. udoleuKn 2. misUszauvu 3. Close Ticket 4. Auto Call
(Customer Contact) (Coordination) (Uavu) (udonav)
Customers report issues to An email is coordinated and The responsible party Once the ticket is closed, the
the Supalai Contact Center. sent to the responsible completes the task and system automatically sends an
person or department. closes the ticket via the link  Auto Call to the customer's phone
provided in the email. number to notify them that the

case has been completed.

Does the company set customer management goals : VYes

Details of setting customer management goals
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Target(s) Indicator(s) Base year(s) Target year(s)

« Communication of Achieved 100% - 2025: Resolved 100% of
product and service compliance with the customer issues and
impacts to Ticket Expire SLA (Service closed cases within SLA.
customers/consumers Level Agreement) within

48 hours of receiving a

problem or complaint.

» Development of Customer Satisfaction - 2025: Customer
customer satisfaction and Score: 9.35/ 10 Satisfaction Score 9.25/10

customer relationship

Performance and outcomes of customer : Yes

management

Continuously developing and improving based on customer feedback.

In 2025, the company focuses on listening to the Voice of Customer (VOC) and customer insights, exploring ways
to utilize customer feedback to improve products and services as a core driver for the organization to become a
Customer-Centric Organization, aiming to enhance satisfaction and create sustainable value in 6 areas, namely:

1. Communication Enhance listening channels through Supalai Contact Center 1720 and the Supalai SABAI
application, as well as various online channels such as Facebook, e-mail, etc., along with developing a tracking system
feature for customers to monitor work status in real-time for transparency and speed in communication.

2. Quality and Excellent Service Utilize satisfaction survey results to improve repair work standards, focusing on
reducing operational time and implementing a post-completion follow-up system to prevent recurring issues.

3. Residential Design that Meets Lifestyle Needs Apply Universal Design principles to develop flexible living
spaces for all customer groups, ensuring safety and practical usability for members of all ages, thereby creating long-

term residential value.

== Universal Design
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4. Digital Innovation Enhance convenience with an online repair notification system and digital loan transactions
to streamline processes and create a modern, seamless experience.

5. Sustainability and Social Responsibility (ESG & Sustainability) Integrate environmentally friendly concepts into
project development and organize stakeholder engagement activities to create a balance between business and

community impact.
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6. Resident Care in Emergency and Cirisis Situations Establish measures to assist residents and ensure internal
communication readiness to provide support during emergencies or disasters such as earthquakes or floods, thereby

ensuring the company is prepared to care for and stand by residents in all situations.
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2023 2024 2025

Evaluation results of customer satisfaction Yes Yes Yes

Customer Satisfaction Evaluation
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The Company mandates monthly customer satisfaction evaluations through surveys to rate customer

satisfaction in terms of information/communication, service, and quality. In 2025, with a perfect score of 10,

the Company achieved a customer satisfaction score of 9.35, which is higher than the target score of 9.25 and

represents a 3.66% increase from 2024. The Company has analyzed customer recommendations from these

evaluations and held meetings with relevant departments to plan the development and improvement of

products, services, and business processes to further enhance the customer experience. The trend of customer

satisfaction scores during The past three years have shown continuous improvement, reflecting the efficiency

of the quality management system and responsiveness to customer feedback.

The Company utilizes these survey results as one of the strategic indicators reported to senior management

and links them to the performance evaluations of relevant departments.

Customer Satisfaction Survey Results Comparison Over the Past 3 Years

Customer Satisfaction Score

@ 2022 ® 2023 2024 ® 2025
10 878 8.97 9.02 9.35
8
6
4
2
2022 2023 2024 2025

Companys channels for receiving complaints from

customers/consumers
Telephone

Fax

Email

Companys website

Address

Yes

1720

www.supalai.com

SUPALAI PUBLIC COMPANY LIMITED

1011 SUPALAI GRAND TOWER RAMA 3 ROAD,
CHONGNONSEE, YAN NAWA Bangkok 10120
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Community development and engagement policies : Yes

Company's community and social management plan  :  Yes
Community and social management plan : Employment and professional skill development,
implemented by the company over the past year Education, Religion and culture, Sports and recreation,

Occupational health, safety, health, and quality of life,
Disadvantaged and vulnerable groups, Water and sanitation

management, Reducing inequality

(GRI'413-1, 413-2)

The Company has strategies and operational guidelines under "Supalai Srang Dee focusing on enhancing the
quality of life and sustainably developing the environment of surrounding communities and society. It drives projects
that create positive social impact, covering infrastructure development, reducing impact to minimize environmental
impact, and strengthening communities to grow robustly alongside the sustainability of the business and society as a
whole.

The Company focuses on promoting local employment and procurement, prioritizing the selection of labour,
contractors, and entrepreneurs in areas near developed projects to generate income and strengthen the economic
resilience of communities. This operation helps reduce impacts from external labour migration, lowers transportation
costs, and promotes community participation in the project development process, leading to mutual sustainable
growth between the Company and local communities.

The Company recognizes its crucial role as part of the society and communities where it operates. Real estate
project development is not solely aimed at meeting customers' housing needs but also at creating value in social,
environmental, and community dimensions comprehensively and sustainably, amidst complex challenges such as
balancing business expansion with environmental conservation, managing limited resources, and responding to higher
expectations from consumers, investors, and society regarding transparency and social responsibility. To overcome
these challenges, the Company has established clear management guidelines and practices for community

engagement and development, as follows:

Guidelines for community engagement and development
1. Shared Value Creation with Communities
The Company prioritizes project development that not only creates business value but also generates

comprehensive value for communities. It promotes environmentally friendly project design according to energy-
efficient building criteria, reduction of greenhouse gas emissions, and increasing green spaces within project areas, along
with local employment and procurement to support the long-term well-being of communities.
2. Supporting education and youth potential development

The Company recognizes that investment in human resources is a crucial foundation for sustainability and thus

focuses on supporting educational projects. Development of vocational skills and promotion of youth potential in
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community areas, such as providing scholarships, organizing skill development training, and creating opportunities to
access essential knowledge for career and quality living.
3. Strengthening communities and society

The Company promotes activities that enhance the quality of life and build resilience for communities, such as
basic infrastructure development projects, community healthcare, support for natural resource conservation, and
participation in disaster relief. All these efforts aim to create strong communities capable of effectively coping with
economic, social, and environmental changes.
4. Building partnerships with networks

The Company recognizes that creating positive change for communities and society requires collaboration from
various sectors, including the government, private sector, and civil society organizations. The Company therefore
focuses on building strategic partnerships in community development projects to exchange knowledge, resources, and
innovation, which will help make operations more efficient and sustainable.
5. Transparent communication and engagement

By using a participatory process of Early Engagement Prior to project approval providing opportunities for

communities to participate in expressing opinions and reflecting needs, which will help the organization adjust its
operational guidelines to align with the actual context and expectations of stakeholders. Community feedback is used
to improve project design, traffic plans, and measures to reduce noise and dust impacts, along with the disclosure of

responses to comments (Response Disclosure) to the community consistently every time operations are carried out.

With the comprehensive management guidelines and practices mentioned, the Company aims to create
sustainable positive changes for communities and society, alongside stable long-term business growth, which will lead
to becoming an organization truly contributing to national development. Therefore, the Company has established

engagement approaches and actions to respond to the needs and expectations of communities/society, as follows:

Community/Social Engagement Approaches Company's approaches to responding to needs and

expectations to communities/society

® Public hearings in the construction area before, ® Human rights policies are established.

during, and After construction ® Specify construction duration and traffic routes, and

® |nterviews, providing feedback in the survey of inform stakeholders of unsafe areas/zones

impacts on communities around the project

® Providing advice, suggestions, and complaints
through the Company's communication channels, such
as Supalai Contact Center 1720, e-mail, various online

media, etc.

® |nstallation of signs and symbols to communicate
safety in construction work

® There are various channels for receiving complaints
from communities.

® Implement community development activities

around projects/activities with communities and
society/community development, such as infrastructure
development (e.g., groundwater drilling, public street
lighting, canal dredging, etc.).

® |nstilling awareness among employees regarding

social and environmental responsibility

Approaches to sustainable community and social development through business processes

The Company establishes guidelines for engagement to sustainably develop communities or address social issues
through business processes, which enables the Company to effectively manage negative impacts and appropriately
create positive value for communities, fostering sustainable relationships and stakeholder acceptance, and to define
operational frameworks and approaches for sustainably addressing social issues through business processes, in

alignment with the strategies and operational guidelines of Supalai Srang Dee" focusing on enhancing the quality of life

Responsibility to community/ society 177



and sustainably developing the environment of surrounding communities and society. It drives projects that create
positive social impact, infrastructure development, reducing impact to minimize environmental impact, and

strengthening communities to grow robustly alongside the sustainability of the business and society overall, with a
participatory process to develop communities and society.

5 STEPS to Foster Engagement for Sustainable
Community and Social Development
1. IN-DEPTH AREA

3. RELATIONSHII 5. TRANSPARENT
ASSESSMENT BUILDING COMMUNICATION
Conduct comprehensive surveys

Focus on strengthening collaboration Disclose information openly and
covering Lhe pre-construction, and trust with community members honestly Lo build trust amaong all
construction, and post-construction and society.
phases.

stakeholders.

o
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2. IMPACT ASSESSMENT

4. MONITORING AND
Analyze and evaluate potential EVALUATION
impacts on communities and the

s “onti i rations
PR Continuously moenitor operations to

ensure they meet established goals
and objeclives.

1. Site survey before, during, and after construction

® Survey areas around the construction site, covering a radius of 1001,000 meters

® Assess and prioritize communities based on area, schools, and government agencies.
® Define operational strategies

2. Impact assessment

® Collect data from surveys, interviews, or public hearings

® Analyze both positive and negative impacts, as well as the interests and expectations of communities and society
in all dimensions.

3. Building relationships with communities and society
® Design projects based on impact assessment results and community needs.

® |mplement various projects and activities that help reduce negative impacts and create positive impacts for
communities.

® Foster engagement among employees and other stakeholders to jointly develop local communities.
4. Monitoring and evaluation

® Monitor and evaluate the impact management and success of various projects.

® Survey community satisfaction with projects and their engagement with the Company

5. Communication and transparent disclosure of information to build trust

® \Various and easily accessible communication channels are available at Supalai Contact Center 1720 or by e-mail
anti-corruption@supalai.com
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Does the company set community and social : Yes

management goals

Details of community and social management goal setting

Target(s) Indicators(s) Base year(s) Target year(s)

« Employment and In 2025, local - 2030: Mid-term goal for

professional skill employment, defined as 2030: Average local

development employees residing in employment from the
their hometown or domicile or neighboring
neighboring provinces, provinces in the
constituted an average of company's operating
53.21% of the total areas 250% of the total
workforce in the employees. Long-term
company's operating areas. goal for 2050: Average

local employment from
the domicile or

neighboring provinces in
the company's operating
areas >275% of the total

employees.

Performance and outcomes of community and :  Yes

social management

Support for Children's Rights
The Company adheres to human rights principles and conducts business with an emphasis on children's rights,
covering the entire supply chain, supporting Children's rights in the Company's operations and through various projects

as follows:

1. Established safe zones for children by overseeing supply chain integrity. (GRI-408-1)

® Fstablished a human rights policy covering respect for and support of children's rights, setting zero tolerance on
child labour as a key condition in the Supplier Code of Conduct, requiring 100% of new suppliers to sign
Acknowledged and passed sustainable development assessments, covering no child labour and remediation in case of
violations.

® Fstablished safe zones for children, with regular monitoring and evaluation systems for suppliers to ensure that

the entire supply chain operates under ethical principles and is free from illegal labour.

2. Develop infrastructure and various facilities to provide children with access to public utilities (Community & Safety).
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® Designed and provided central areas for young children, including playgrounds and designated spaces. with safe
and diverse play equipment such as swings, slides, and climbing structures, allowing children to develop physical skills
and Society.

® Developed public spaces in communities surrounding the project by collaborating with business partners to
transform an open area in the Klong Toey community into a functional activity plaza, playground, reading book, and
football field.
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® Promoting Development and Learning: Arranged a book corner and board games for children in the company
library to enhance development and help alleviate the burden on employees in childcare after school, promoting

work-life balance.

3. Right to equal access to education. All children must have access to education without discrimination (Equitable

Education).

As the Company's core business involves real estate development and construction of residential projects,
including low rise projects and high rise projects, it prioritizes promoting children's rights. The focus is on ensuring
children have equal access to education and knowledge resources, coupled with providing safe spaces conducive to
learning and age-appropriate potential development.

Additionally, the Company supports access to proper and sufficient nutrition to foster complete physical and
mental health, which is a crucial foundation for learning, growth, and quality long-term development. through various

activities such as:

Project "Supalai Srang Dee - Srang Fun Pua Nong"
The Company developed an educational model for the surrounding communities and society where it

undertakes residential development and rehabilitation projects. It supports the development of learning spaces,
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teaching materials, and creates equal opportunities for children near the project areas. In 2025, the Company
transformed the dilapidated multi-purpose building of Ban Mueang Ka School, Chiang Mai Province, which was
unusable due to unstable structure and safety risks for students. The Company utilized its expertise in landscape
architecture and construction, collaborating with business partners and employee volunteers from Regional Project 4
(Northern Zone), to develop and renovate the building, transforming the deteriorated area into "Huan Srang Dee" to

become a learning and activity center for children, providing a creative space to foster imagination and safe learning,
valued at development investment totaling 370,000 Baht.

Before project After project implementation

Additionally, the Company continuously plans to develop learning spaces, support education, and create equal

opportunities for children, as well as enhance the potential of teachers, to ensure that Thai education advances
equitably, comprehensively, and sustainably.
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Project "Supalai Srang Dee - Srang Fun Pua Nong"

Goal Regional Project 4 (Northern Zone), in collaboration with business partners, supports the
development and renovation of dilapidated buildings and public utilities for schools and

underprivileged communities.

Performance 2024: Ban Sri Suphan School, Lamphun Province

® School renovation, roof repair.

® Provided educational and sports equipment, reducing school expenses by 120,000
Baht.
2025: Ban Mueang Ka School, Chiang Mai Province

® | carning and activity center for children and staff, totaling 71 people.

® Reduced school expenses by 250,000 Baht.

® Awarded 20 scholarships for outstanding students, totaling over 40,000 Baht.

Benefits to Society and ® Access to children's rights regarding safety and well-being in educational institutions.
Community ® Children in the community have educational development and equal access to
learning materials.

® Improve the quality of life and opportunities for children in underprivileged areas.

Benefits to the Company ® No human rights complaints in the area.

® FEstablish a network of cooperation with 3 business partners.

The Company continuously implements the 'Supalai Srang Dee' project. Each year, it supports schools located in
marginalized areas that face a lack of modern learning equipment and technology. This aims to enhance educational
opportunities for children and youth, enabling them to access learning technology equally, reduce educational

inequality, and promote appropriate potential development in the long term.
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Project "Suanphak Srang Dee"

The Company implemented the "Suanphak Srang Dee" project. In 2025, it collaborated with Ban Chak Na School,
Chonburi Primary Educational Service Area Office 1, Chonburi Province, to promote learning and create a sustainable
food source for students, teachers, staff, and participating communities. This project aims to protect the fundamental
rights to health and nutrition of youth (Children's Rights to Health and Nutrition). The Community Services Department
shared knowledge and concepts of organic farming principles, including composting to reduce chemical use for
vegetables, and transformed vacant school areas into sustainable organic food sources. This directly promotes good
health and hygiene through the consumption of chemical-free fruits and vegetables, helping to reduce chemical

accumulation in the body and establish food security within the school for access to nutrition safe from chemicals.
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In addition to health, the Company imparted practical organic farming knowledge to students and villagers in the
development community life skills and further develop environmental awareness, aligning with Sustainable

Development Goals (SDGs) and international standards for Improve the quality of life and enhance economic value for

local communities.

Project "Suanphak Srang Dee"

Performance ® The project can reduce lunch costs, increase organic vegetable production.
® 180 teachers, students, and staff have access to organic vegetables.

® Participating communities can leverage knowledge to create supplementary

occupations.
Benefits to ® The school reduced expenses by 48,000 Baht per year for lunch ingredients.
Students/Community ® (reate supplementary jobs and increase economic value for the community.

more than 60 households

Benefits to the Company ® Very high satisfaction level in project participation. 4.86/5 Score From 92.9% of
evaluators.
® Building positive relationships with schools and communities around the project

area.

Project "Nong Suk Dee, Phee Suk Jai , Year 3"

The Company, together with volunteer employees, delivered a "Learning Library" and provided skill-enhancing
books and learning equipment sets to children in the New Klong Toey Development Community through the "Nong
Suk Dee, Phee Suk Jai" activity under the "Supalai Srang Dee" project, aiming to create a learning space, promote skills,

and provide equal access to knowledge for youth.
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Reflects the Company's commitment to driving sustainable society, emphasizing the belief that "learning is the
fundamental basis for youth development" and focusing on creating happiness for society to grow sustainably together.
This is achieved by laying foundations that support social activities, encouraging participation in charity, with volunteer
employees delivering a "Learning Library" along with books and learning equipment sets, and preparing food and
beverages, creating smiles and warmth in the community.

Furthermore, the renovation and delivery of the learning library is a community investment that creates a
learning space and an environment conducive to developing skills, creativity, and inspiration for children, grandchildren,
construction worker families, and children in nearby communities, totaling 532 people. This is considered a crucial

foundation for truly improving the quality of life for youth and the community.

® Health check-ups, including BMI measurement, blood pressure measurement, blood type testing, oral health
examination, Hepatitis B virus screening, 4-strain influenza vaccination, and booster shots for those who have not yet

received them.

® Provided skill-enhancing books and learning equipment sets.
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Project "Nong Suk Dee, Phee Suk Jai

Goal

Improve children's quality of life through health check-ups, providing educational

and sports equipment to 300 children by 2025.

Performance and Total Donations

® Improve the quality of life for children and youth.
2023 = 84 people
2024 = 93 people
2025 = 355 people

Total 532 people, exceeding the Company's set target.

® Provided stationery sets, totaling 55 sets

Total donations helped reduce expenses by 1,000,000 Baht.

Benefits to Society

® Helped reduce healthcare and vaccination expenses. 3,836 Baht per person
® Provide educational opportunities, inspiring youth to develop life skills.

® Reduce inequality in access to healthcare services for worker families and

communities around the project area.
® Promote health and immunity in children and youth through health check-

ups and vaccinations.

Benefits to the Company

® |nstill a volunteer spirit in employees to participate in community

development.

® Build friendly and sustainable cooperation with surrounding communities.

Goal Long-term Goal | Medium-term Performance
2050 Goal results for 2025
2030
Average local employment in employees' home provinces >75% >50% 53.21%
or nearby provinces in areas where the Company operates.
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Local Employment

The Company recognizes the importance of local community and economic development as one of its core
missions. It manages risks to mitigate the impact of supply chain disruptions while also creating opportunities for
employment and promoting economic growth in areas where it operates. In 2025, the Company expanded its projects
across Bangkok, its vicinity, and 30 provinces in total, leading to the employment of 1,275 local residents in their home
provinces, representing 53.21% of all employees. Additionally, the Company procures (reserve) goods from domestic

stores to support local products and ensure sufficient supply for operations.

Community Employment Support Project

The Company undertook the Supalai Sense Khao Rang Phuket project, located near communities, schools, and
important landmarks. A survey and assessment of communities and society potentially affected by the Company's
operations were conducted, covering periods before, during, and after construction, to systematically gather feedback,
concerns, and suggestions from local communities. The survey results were used to plan, improve, and define
measures to prevent and mitigate potential impacts. The surrounding communities prioritized traffic, employment, and
the quality of life of nearby communities. The operations reflect the Company's commitment to responsible project
development, respecting community rights, and promoting sustainable coexistence. Opinion surveys and discussion

meetings were conducted as follows:

Target Group: communities around Supalai Sense Khao Rang Phuket project
1. Primary Areas
® Household group adjacent to the project: 1 household.
® Household group within 100 meters: 30 households.
2. Secondary Areas
® Household group within 100-500 meters: 253 households.
® Household group within 500-1,000 meters: 59 households.
3. Sensitive area group within 1,000 meters: 19 households.
4. Group of government agencies and state enterprises within 1,000 meters: 14 households.

5. Group of community leaders in the project area: 1 household.

From the survey, communities showed interest in managing issues directly impacting them, such as traffic, which could
affect health and safety. Additionally, communities have expectations regarding the local economy, as well as the care
and support for various traditional activities of the community and educational institutions. The Company has used the

assessment results and community needs to implement initiatives for community care and development, including:

Key Issues Operations Survey Methods
Traffic Management Systematically managed traffic before, during, | 1. Opinion Survey
and after construction by coordinating with ® |ndividual Interviews
relevant agencies, organizing project entry/exit ® Opportunity to provide feedback

systems, installing signs, and providing staff for | via mail, phone or fax, or network

convenience, while continuously system
communicating information with the ® information or any other means.
community. ® Focus Group Discussions
2. Discussion Meetings
Community Economic Local employment and procurement, ® Public Hearing
Development prioritizing the selection of labour, contractors, ® Public Discussion
and businesses in areas near the project. ® Information Exchange
® Academic Conference
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The Company supports local employment in project areas, aiming to create job opportunities, distribute income,
and strengthen the local economy. It hires contractors for structural work, public utilities, painting, and local labour,
which helps reduce the relocation of external workers, minimizes community impact, and promotes local participation,
leading to sustainable mutual growth between the Company and surrounding communities. This has created jobs and

income for 17 local contractors, with a total contract value exceeding 13 million Baht.

Communication and feedback from communities surrounding construction projects.
The Company emphasizes community engagement around its projects by meeting and communicating with

nearby residents to inform them of construction schedules and to listen to feedback or concerns regarding potential

environmental impacts, which are then used to improve measures and mitigate impacts to the community.

The Company demonstrates its commitment to urban regeneration through a clear policy and structured process
designed to revitalize urban spaces. such as the prime disclosed case study of Plian Thi Long Pen Thi Len project, Pun

Aun Klai Nao (Share Warmth, Relieve Cold) project, Year 4, etc. with details as follows.

Project "Plian Thi Long Pen Thi Len" (Transforming Open Spaces into Play Areas) at Klong Toey Community.

The Company fosters community and social engagement by leveraging its expertise in real estate development,
including architectural design and construction engineering, to improve the quality of life through the "Supalai Srang
Dee: "Plian Thi Long Pen Thi Len" project in the New Klong Toey Development Community. This project aims to

transform deteriorated areas into standardized and safe activity plazas and playgrounds.
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Operations reflect that using professional design and construction teams helps ensure that area improvements
meet practical needs and are highly durable, reducing accident risks through robust structural repairs and systematic
area planning. Meanwhile, communities found that applying professional standards, including lighting installation and
appropriate material selection, enhances area usability both day and night, while also reducing long-term maintenance
burdens by providing professional maintenance manuals.

The Company engaged employees with diverse expertise through collaboration with businesses partner and
foundations. This project created shared value for over 500 households in the New Klong Toey Development
Community and provided safe play and learning spaces for over 400 children and youth. It demonstrates how business

knowledge can be leveraged to create benefits and grow sustainably with the community.

Project "Plian Thi Long Pen Thi Len"

Performance ® 63 executives and employees participated.

® Children and youth have spaces for learning, playing sports, and developing life
skills, including playgrounds, reading nooks, and football fields.

® Allocation of recreational spaces within the community, suitable for all ages and

conducive to shared activities such as exercise, relaxation, and family activities.

Benefits to Society Improve the quality of life for the New Klong Toey Development Community,

benefiting 500 households and over 400 children in the community.

Benefits to the Company ® No human rights complaints in the area.

® Establish a network of cooperation with 50 business partners.

Project "Happy Glasses" Year 4
The Company fosters community and social engagement, supporting the quality of life for workers and

neighboring communities around construction projects by providing glasses to correct vision problems affecting work
and daily life throughout Over the past 3 years of this activity, satisfaction survey data from glasses recipients
consistently shows improved work efficiency, reduced eye strain, and decreased risk of accidents due to blurred vision.

Contractors commented that this project directly enhances worker productivity, reduces occupational accident risks,
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and mitigates health and safety impacts caused by poor eyesight, serving as a crucial safety measure. This initiative,
conducted in collaboration with construction workers and neighboring communities, successfully delivered glasses to

the group. Target: a total of 1,448 people, exceeding the Company's set goal.
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Project 'Happy Glasses' Year 4

Goal Promote better eye health for 1,000 construction workers and communities near the
project by 2025.

Performance Supported construction workers. , contractors, and nearby communities. Total 1,448 people

exceeded the set goal.

. e u/saw .
Total Donations il Wuvt Fu whEn oLl L AlEen wéuea
#u+-600 1Sue 200[ Aanuaiiay [ wivaniagy
ANAU WeATRE
2566 |efEuu-
Unusil 105 wauiu 1800 189,000 1,800
2566 Anau thau
sUsod wsysu 2 114 nauiu 1800 205,200 1,800
2567 |fiana 2 umsadss] 231 wauwiu 990 1990 - 254,690 1,102
2567 2fina 1 ¥aysd 248 wiuviatiadey 950 1590 - 200,470 808
2567 ailna 3 giia 141 wiuviahdey 950 1590 - 135,230 959
2568 |oflan 1 aassnfl] 296 wiuviathadey 950 1590 490 242,920 820
2568 2IA5{H NN 313 wauiu - - 450 140,850 450

* Expenses include after-sales service and glasses delivery.

Benefits to 1. Improve the quality of life and address vision problems for construction workers and
Community/Society residents in communities neighboring the project.
Eye examination and glasses fitting
2023 (Pathum Thani, Rama 2) = 219 people
2024 (Nakhon Sawan, Phitsanulok, Chonburi, Phuket) = 620 people
2025 (Udon Thani, Ekkamai-Pattanakamn) = 609 people
2. Average cost savings from glasses fitting 1,106 Baht per person (based on 2023-2025

data)
Benefits to the Reduce work-related accidents.
Company
Project "Punrak” Year 2

The "Punrak” project supports and provides opportunities for employees to participate as project volunteers.
Supalai residents in Chiang Mai and Chiang Rai provinces donated items in good condition, such as clothes, bedding,
various daily necessities, and children's toys, to be delivered to contractors, construction workers, and over 150 families
at the Supalai Grand Ville MaeKorn-Chiang Rai project's worker camp and community near the project area. It also
helps reduce waste and refuse, lowers greenhouse gas emissions, promotes efficient resource utilization, maximizes
reuse, and encourages participation in volunteer activities. This reflects the Company's commitment to sustainably

supporting communities and the environment, and it will continue to advance social projects in various dimensions.
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Project "Punrak” Year 2

Goal Collected and forwarded unused items from residents and employees to reduce waste

by 50,000 kg and reduce CO, emissions 100,000 ton of carbon dioxide equivalent.

Performance ® 2024: 9,500 kg (20 tonCOZe)
® 2025: 12,000 kg (25 tonCO2 e)
Total 45 tonCO,e, representing 45% of the goal.

Benefits to Society ® Delivered essential items to over 200 construction worker families and more than
6,000 individuals nationwide in project areas.

® Helped save household expenses by 2,000 - 5,000 Baht per household, representing
an investment that creates social value and tangibly enhances quality of life.

® Foster awareness of efficient resource utilization and sustainably reduce community

waste.

Benefits to the Company ® Strengthen good relationships and pride among the organization, employees, and
residents through volunteer activities.

® Worker and contractor well-being care helps build trust and good cooperation.

Project "Pun Aun Klai Nao" (Share Warmth, Relieve Cold), Year 4

The "Pun Aun Klai Nao" (Share Warmth, Relieve Cold) project assists vulnerable groups, mostly ethnic minorities and
families lacking financial resources. who are underprivileged and affected by climate change. , discrimination, and
create equal opportunities for access to clothing and educational equipment. Employees near the project area in the
Northern Zone visited Radpattana School, Mae Fah Luang District, Chiang Rai Province to deliver clothes winter clothes
to help students and staff stay warm during winter, prevent illness from changing weather conditions, and promote
good health as a fundamental basis for learning. Also provided educational equipment such as notebooks, pens,
pencils, sports equipment like footballs, volleyballs, badminton rackets, etc., and basic first-aid kits to support
educational opportunities and enhance students' quality of life. Additionally, a full lunch was provided to students and
school staff. Community investment can help reduce expenses for the school and families, and assistance can be

extended to nearby childcare centers to improve the quality of life for young children in remote areas.

deom lo pliant
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Project "Pun Aun Klai Nao" (Share Warmth, Relieve Cold), Year 4

Goal Provided consumer goods and supplies to protect students from the cold due to changing

climate conditions. who are underprivileged and affected by climate change.

Performance and Provided winter clothes, learning equipment, medicines, and lunch.
Total Donations ® 2024 1. Ban Mueang Ka School, Chiang Mai Province 2. Ban Pha Sert School,
Chiang Rai Province
® 2025 3. Radpattana School, Mae Fah Luang District, Chiang Rai Province
® Assisted students, staff, and young children in remote areas, totaling 90 people
- Provided 100 sets of winter clothes.
- Provided 100 sets of educational equipment.
- Basic first-aid kits: 2 sets - sports equipment such as footballs, volleyballs, badminton
rackets, etc., totaling 1 sets

® Total donations exceeding 75,000 Baht and helped reduce expenses by 1,000 Baht per
person.

Benefits to Society ® Helped save expenses for student families and the school by 1,000 Baht per person.
® Promote well-being and learning.
® Create equality and support access to basic resources for ethnic groups and

vulnerable populations in remote areas.

Benefits to the ® Reflects commitment to achieving community social care goals (under the ESG

Company framework).

® Build sustainable local relationships, collaborating with educational institutions and

communities to foster trust and good cooperation.

Project "Punkan, Year 7"
Conducted social activities under the "Be a Bridge of Merit" project at the Pattaya Orphanage Foundation to
promote a good quality of life and hygiene for orphans and disabled youth. This serves as a bridge of merit connecting

compassion from employees and residents to vulnerable groups lacking opportunities. The Regional Community
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Services Department and Head Office established a network of cooperation between employees and residents from 6
projects, namely:

® Supalai Ville Sriracha-Bowin

® Supalai Bliss Sriracha-Bowin

® Supalai S Avenue Bowin Commercial Buildings 1-2

® Supalai Palm Springs Rayong

® Supalai Grand Ville Rayong

® Supalai Pride Bangna-Lat Krabang

Provided essential consumer goods such as rice, dried food, learning supplies, cleaning equipment, and infant
products like powdered milk and diapers, to support the foundation's long-term operations.
In addition to basic support, the Company hosted a dinner for orphans and boarding students of Sotpattana School,
along with recreational activities to enhance skills and development through coloring and Lego building, fostering
positive interaction and encouragement for youth. The event concluded with educational contributions to lay a
foundation for sustainable learning opportunities, reflecting the organization's commitment to building a sharing society

and growing together strongly.
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Project “Punkan, Year 7"

Performance and Total Donations

® Collected over 50 items of clothing, learning supplies, and other
goods, including powdered milk, for the Pattaya Orphanage Foundation.
® Hosted dinner for children.

® Contributed 5,000 Baht to education.

Benefits to Community/Society

® |ncrease opportunities for children to have access to essential
consumer goods, similar to other children.

® |mprove the quality of life for children in the foundation.

Benefits to the Company

® Strengthen relationships and build trust between the Company and

residents in 6 projects through initiatives that foster shared pride.

"Punrak Special” activity

Following the floods in the Southern region at the end of 2025, the Company elevated its emergency relief

measures to become a "Center of Sharing," utilizing its logistics capabilities and local project networks to urgently

alleviate suffering. This operation reflects a sustainable vision focused on social responsibility and effective crisis

management.

The Company not only delivers relief supplies but also focuses on fostering a "volunteer culture" within the

organization. This involves integrating efforts from executives and head office employees to help pack essential

consumer goods, medicines, and other necessities, as well as volunteers from the Company's employees in the three

main southern provinces (Surat Thani, Nakhon Si Thammarat, and Phuket) to assist residents and frontline personnel

comprehensively, efficiently, and quickly. This underscores the Company's commitment as a vital mission and

mechanism that stands with society in all crisis situations.
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"Punrak Special” Activity
Performance ® Prepared and distributed 2,500 relief bags. Packed essential consumer goods
completely within a short period.
® Mobilized cross-regional volunteer employee teams from 3 main provinces (Surat
Thani, Nakhon Si Thammarat, and Phuket) to reinforce field operations covering affected
areas in 14 projects.
Benefits to ® Assisted over 2,500 households of residents and operational staff (security guards

Community/Society

and housekeepers) to be able to survive during flood crises.
® Build confidence in safety and hygiene through access to essential resources in

enclosed areas from timely flood response.

Benefits to the

Company

® Foster organizational culture and public consciousness through volunteer activities,
which enhances employee engagement.

® Build credibility in after-sales service and crisis management.
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Financial Performance " 2023 2024 2025
Distribution of Economic Value to Stakeholders

® | ocal Procurement (%) 13 14 16

® Taxes paid to the government and local authorities. (Million 1,269 1,438 966
Baht)

® Fffective Tax Rate (%) 21 19 17

® Dividends to shareholders (Million Baht) 2,831 2,636 2,701

® Directors' remuneration (Baht) 21,870,000 18,970,000 15,825,000

® Donations (Baht) 1,000,000 1,000,000 2,000,000

N/A = Not Available
@ Data from the financial statements of Supalai Public Company Limited for a 3-year period.

@ This involves procuring goods and services. The Domestic

Financial benefits

Does the company measure the financial benefits :  Yes

from social development?

2023 2024 2025
Total Amount of Corporate or Group 1,000,000.00 1,000,000.00 2,000,000.00
Donations/Community (Baht)
Local Employment Support for Phuket Project 0.00 0.00 13,000,000.00
Neighbors (Baht)
Non-financial benefits
Does the company measure the non-financial : Yes
benefits from social development?
2023 2024 2025
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2023 2024 2025
Local Communities (Persons) 0.00 3,000.00 7,705.00
Waste Reduction (Kilograms) 0.00 9,446.00 12,000.00
Carbon Emission Reduction in New Product 0.00 20.00 25.00
Production (tonCO2e)
Practicality of Donated Goods (%) 0.00 100.00 100.00
Vision Screening and Eyewear Distribution (Persons) 295.00 620.00 609.00
Health Screenings and Quadrivalent Influenza 84.00 93.00 355.00
Vaccinations (Persons)

Remarks - This document is automatically generated based on information processed as received from the listed

company on as is basis. The Stock Exchange of Thailand (SET) does not make any representations regarding accuracy,

completeness, appropriateness, recency or reliability of the information contained in this document, nor does it make

any guarantee of a result of the use of the information contained in this document. In no event shall SET be

responsible for any loss or damage resulting from the use of this document or the information contained herein.

Responsibility to community/ society 198



ESG Performance

Company Name : SUPALAI PUBLIC COMPANY LIMITED Symbol : SPALI
Market : SET Industry Group : Property & Construction Sector : Property Development
Corporate governance policy and guidelines :  Yes

The Company maintains a steadfast belief that Good Corporate Governance is a management system that fosters
fairness, builds investor confidence, and creates long-term shareholder value. Such principles instill trust among all
stakeholders while promoting a streamlined, efficient, and effective management framework. This enhances the
organization's competitive advantage and ensures sustainable growth. The Board of Directors oversees sustainability
and ESG (Environmental, Social, and Governance) operations through the Corporate Governance and Sustainable
Development Committee to ensure that business practices align with Good Corporate Governance principles,
international standards, and stakeholder expectations. Furthermore, the Company has established a Compliance Unit
to supervise and monitor the Company, directors, executives, and employees to ensure adherence to external
regulatory requirements. The Company adopts the Three Lines Model Governance Framework by the Institute of
Internal Auditors (IIA), which comprises:

1. First Line: Management
2. Second Line: Risk Management and Compliance Functions

3. Third Line: Internal Audit Function

Reference link for the full version of corporate :  https://sustainability.supalai.com/en/document/viewer/26/
governance policy and guidelines

Page number of the reference link : 1-75

Are there policy and guidelines related to the board : Yes
of directors
Guidelines related to the board of directors : Nomination of directors, Determination of director
remuneration, Independence of the board of directors
from the management, Director development, Board
performance evaluation, Corporate governance of
subsidiaries and associated companies, Other guidelines

related to the board of directors

Nomination of directors

The Board of Directors prioritizes transparency and independence within the nomination process. Consequently,
the Nomination and Compensation Committee has been established, comprising three members, two-thirds of whom
are Independent Directors. This structure ensures that the selection of directorial candidates is conducted with
impartiality, remains free from conflicts of interest, and allows for independent judgment to serve the best interests of

the Company and its shareholders.
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The Company promotes board diversity in terms of skills, experience, age, gender, and expertise to ensure
effective corporate governance. The director recruitment strategy focuses on fostering Board Diversity, utilizing a Board
Skill Matrix as a primary tool to identify qualified individuals whose knowledge, expertise, and experience align with the
corporate business strategy. The Board has set an overall target expertise level for its composition at no less than 809%,
utilizing broad and diverse recruitment channels as follows:
® Shareholder Proposals: Providing opportunities for minority shareholders to nominate qualified candidates in
advance.
® |nternal Nominations: Considering existing directors who possess the required qualifications.
® Director Pool: Searching for candidates from the Professional Director Pool of the Thai Institute of Directors
Association (IOD).
® FExternal Consultants: Engaging external recruitment firms as deemed appropriate.
Furthermore, the Company has established a policy limiting the number of directorships held by each director in
listed companies to no more than five positions, without exception. This policy aims to maintain operational efficiency
and ensure the consistent quality of strategic advice provided to the Company. Further details are disclosed in Section
2: Corporate Governance, Item 8: "Report on key operating results on corporate governance", under the sub-heading:
"Meeting attendance and remuneration payment to each board member"
Furthermore, the Company encourages directors to participate in training programs organized by the Thai Institute
of Directors (IOD), such as the Director Accreditation Program (DAP) and the Director Certification Program (DCP).
Director Orientation
The Company recognizes the vital importance of preparing new directors to discharge their duties effectively.
Consequently, the Company has established guidelines for director onboarding to ensure that newly appointed
directors understand the expectations regarding their roles, duties, and responsibilities. These guidelines also cover
company policies, business operations, and corporate governance practices, while fostering a comprehensive
understanding of the Companys business units through site visits. This preparation enables directors to commence their
duties immediately, as summarized below:
1. Coordination and Information Provision The Company coordinates the provision of legal and other relevant
corporate information to the Board of Directors.
2. The Company delivers a "Directors Manual" to new directors. This document contains essential corporate data
and significant legal regulations beneficial to their tenure. The Company Secretary is responsible for coordinating the
delivery of this manual, which includes:
® Articles of Association and Company Objectives
® Company Certificate
® Public Limited Companies Act and Securities and Exchange Act

Listed Company Directors Handbook

Charters of the Board of Directors and Sub-committees

Code of Conduct for the Board of Directors

Corporate Governance Policy Manual and other corporate policies

“ o 06 0 e

The Company arranges meetings with the Chairman of the Board, Board members, Sub-committees, and
Executives. These sessions provide new directors with foundational business information, featuring presentations on
the following:

® \Vision, Mission, Corporate History, Strategy, and Goals

Management Structure

Operational data and corporate activities

Roles, authorities, and responsibilities of directors

Corporate Governance Policy

Brief biographies of existing directors and executives

Director qualifications and remuneration
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The Board of Directors has assigned the Company Secretary to deliver the "Directors Manual" to newly appointed
directors and advisors, along with organizing orientation sessions on relevant topics. To ensure efficiency, the manual is
delivered via a dedicated QR Code system. Furthermore, directors provide consent for the Company to collect, use,
process, and disclose their personal data, as well as data pertaining to related persons or close relatives.

In 2025, there were no newly appointed directors.

Reference link for Nomination of directors :  https://sustainability.supalai.com/en/document/viewer/26/

Page number of the reference link :  51-52

Determination of director remuneration
The Board of Directors is committed to operating under the principles of transparency and independence. To

ensure this, the Board has mandated the Nomination and Compensation Committee, comprising at least three
members with a majority of independent directors, to oversee these processes. This structure ensures that the
remuneration framework and criteria are equitable, free from conflicts of interest, and aligned with the best interests of
shareholders. The key considerations for determining remuneration are as follows:

® Competitive and Appropriate Compensation: Remuneration is set at levels that are both appropriate and
competitive to attract and retain highly qualified directors. This is determined by benchmarking against industry peers
and companies of similar business scale.

® Alignment with Strategic Goals and ESG: The compensation structure is designed to reflect duties, responsibilities,
and the organizations short-term and long-term strategic objectives. It encompasses performance across economic,
social, environmental, and governance (ESG) dimensions to create sustainable value for shareholders.

® Rigorous Approval Process: Director remuneration undergoes a thorough review by the Nomination and
Compensation Committee before being proposed to the Board of Directors for final approval at the Annual General
Meeting (AGM). Approval requires a vote of no less than two-thirds (2/3) of the total votes of the shareholders present.

Full details of the compensation are disclosed in Section 2: Corporate Governance, ltem 8: Board of Director

Performance Summary, under the sub-heading: the Remuneration of the Board of Directors.

Reference link for Determination of director  :  https://sustainability.supalai.com/en/document/viewer/26/
remuneration
Page number of the reference link :  56-57

Independence of the board of directors from the management

Supalai Public Company Limited adheres to the principles of good corporate governance, focusing on the
establishment of effective oversight mechanisms and a system of checks and balances between the Board of Directors
and the Management. This ensures the protection of the best interests of shareholders and all stakeholders with full
transparency.

The Company has established independent director qualifications that are more stringent than the minimum
requirements of the Securities and Exchange Commission (SEC). Specifically, shareholding is restricted to no more than
0.5% of the total voting shares, and directors must have no conflicts of interest or relationships that could impair their
independent judgment. Furthermore, although the Chairman of the Board and the Chairman of the Executive
Committee are the same individual to enhance operational agility, the Company has implemented a governance
structure with sufficient checks and balances. This includes a formal separation of roles and responsibilities between
the Chairman of the Board (governance oversight) and the Chairman of the Executive Committee (executive
management). Additionally, power is balanced by maintaining a proportion of independent directors of no less than
one-third of the total board members and appointing a "Lead Independent Director" to co-determine board meeting

agendas and act as a clear channel for reflecting independent opinions.
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Moreover, independent directors play a vital role in providing recommendations on strategy and sustainability.
The Company arranges meetings among non-executive directors at least once a year to discuss key issues without the
presence of management. It also requires an annual review and certification of independence to ensure that the board

functions effectively and in alignment with international standards.

Reference link for Independence of the board  :  https://sustainability.supalai.com/en/document/viewer/26/

of directors from the management

Page number of the reference link :  40-45

Director development

The Company places the highest priority on enhancing the potential of the Board of Directors and senior
executives, recognizing them as pivotal mechanisms in driving the organization toward sustainability. The Board has
established a policy to encourage continuous knowledge and skill development to remain abreast of evolving
economic conditions, regulations, and modern technologies. This ensures that their duties in strategic direction-setting
and corporate oversight are performed with maximum efficiency, in alignment with the Principles of Good Corporate
Governance.

Promotion of Knowledge Development:

The Board of Directors encourages and supports directors, senior executives, and the Company Secretary in
attending training courses, seminars, and knowledge-sharing activities organized by leading institutions, such as the Thai
Institute of Directors Association (IOD), the Stock Exchange of Thailand (SET), the Securities and Exchange Commission
(SEQ), and other relevant professional bodies. The key content areas include:

® | ccal roles, duties, and responsibilities of directors under corporate governance principles.

® Modern business management practices and enterprise risk management.

® Specialized courses relevant to the industry and the Company's business operations.

® Promotion of Environmental, Social, and Governance (ESG) knowledge and adaptation to the digital economy.

The Company has consistently implemented knowledge development programs and supported training

throughout the year, with a focus on applying acquired knowledge and experience to organizational development and
creating long-term sustainable value for shareholders. Details of the 2025 training courses are provided in Section 2:
Corporate Governance, Item 8: Report on Key Performance Results in Corporate Governance, under the sub-heading:

Information on Director Development.

Reference link for Director development :  https://sustainability.supalai.com/en/document/viewer/26/

Page number of the reference link : 57

Board performance evaluation

The Board of Directors conducts an annual performance evaluation. These assessments are aligned with
Corporate Governance principles and the Board's scope of duties and responsibilities. The results are utilized to review
performance and enhance operational effectiveness. Furthermore, these evaluations serve as a reference for CG Ratings
and comply with international sustainability benchmarks, such as the FTSE4Good Index, which prioritizes board
structure and efficiency.

The Company facilitates evaluations for the Board of Directors and its four sub-committees: the Audit Committee,
the Nomination and Remuneration Committee, the Corporate Governance and Sustainability Committee, and the Risk
Management Committee. The evaluation process consists of two main formats:

1. Board as a Whole Evaluation

2. Individual Self-Assessment
Additionally, the Nomination and Remuneration Committee compiles meeting attendance data for reporting to the
Board. Key performance summaries are as follows:

® Monitoring Process: The Secretary of the Nomination and Remuneration Committee is responsible for distributing

evaluation forms and aggregating performance results, including attendance statistics, for the annual Board report.
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® Meeting Criteria: Individual assessments include critical criteria such as regular attendance, pre-meeting document
review, and providing constructive contributions during deliberations.
® Transparency: To ensure operational transparency, directors with potential conflicts of interest are required to
recuse themselves from the meeting and abstain from voting on such agendas.
The overall performance evaluation scores for 2025 are disclosed in Section 2: Corporate Governance, under Item

8: Key Performance Report on Corporate Governance, sub-heading: Board of Directors Performance Evaluation.

The Company maintains a remuneration policy for the CEO that is linked to the effectiveness of strategic
implementation in both the short and long term. This is measured through a system of Key Performance Indicators
(KPIs) approved by the Board of Directors. Emphasis is placed on management aligned with ESG (Environmental, Social,
and Governance) integration, reflecting the commitment to driving the organization toward sustainability across all
dimensions.

The overall evaluation results for 2025 are disclosed in Section 2: Corporate Governance, under ltem 8: Key

Performance Report on Corporate Governance, sub-heading: Chief Executive Officer Performance Evaluation

Reference link for Board performance  : https://sustainability.supalai.com/en/document/viewer/26/
evaluation
Page number of the reference link : 56

Corporate governance of subsidiaries and associated companies
Corporate Compliance:

The Company places significant emphasis on compliance, viewing it as a vital mechanism that ensures all work
processes and procedures are accurate and prudent. It further empowers the Company to execute strategic plans,
achieve objectives, and maintain operations in accordance with regulations, Articles of Association, and requirements of
relevant authorities. This ensures that directors, executives, and employees strictly adhere to legal principles and
various notifications, both internal and external, in the performance of their duties.

Furthermore, the Company monitors the enactment of new legislation impacting business operations, including various
draft bills. This preparation allows for the identification and clarification of potential obstacles, ensuring that business
operations remain compliant with future laws. The following units have been assigned specific responsibilities:

® Company Secretary: Responsible for overseeing and monitoring compliance with regulations governing listed
companies and the Articles of Association. Acts as a central hub for gathering information, communicating, and
providing knowledge and advice regarding relevant external regulations.

® | egal Department: Responsible for supervising legal matters related to business undertakings and providing
counsel to internal units to ensure business operations comply with external legal requirements.

® [nternal Audit Department: Responsible for assessing the efficiency and adequacy of internal control systems.
Monitors and audits compliance with internal regulations while developing personnel and integrating technology into
the audit process.

® Quality System Department: Establishes Work Instructions (W) and related documentation to serve as standard
manuals. Implements problem-analysis processes to drive system improvements, ensuring that planning, design,
construction, sales, and community services meet legal requirements, professional standards, and ISO 9001:2015
international standards.
Governance of Subsidiaries

The Company has established a governance policy for its subsidiaries by selecting qualified and experienced

representatives to serve as directors in proportion to its shareholding, subject to Board approval. Significant
transactions, such as capital increases or decreases and the dissolution of subsidiaries or associates, must receive prior

approval from the Board of Directors. The scope of governance is as follows:
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1. Financial Reporting: Ensures transparency by requiring subsidiaries to use the same auditing firm as the
Company to facilitate thorough examination and obtain appropriate evidence for the preparation of consolidated
financial statements.

2. Resources: Allocates resources efficiently, including the use of the SAP Enterprise Resource Planning (ERP)
system and the 1720 complaint hotline, to enhance operational speed and efficiency.

3. Legal Compliance: Maintains oversight units to ensure subsidiary operations strictly follow regulations and
bylaws to protect shareholder interests and create sustainable corporate value.

4. Internal Control System: Oversees the implementation of appropriate internal control systems. The Audit
Committee approves internal audit plans to review these systems, with findings reported directly to the Audit
Committee and the Board of Directors, respectively.

5. Adherence to the Code of Conduct: Ensures that directors, executives, and employees of subsidiaries

consistently comply with the Code of Conduct and Good Corporate Governance policies.

Reference link for Corporate governance of  :  https://sustainability.supalai.com/en/document/viewer/26/

subsidiaries and associated companies

Page number of the reference link : 1-65

Disclosure and Transparency

In 2025, at the Board of Directors Meeting No. 12/2025 held on December 9, 2025, the Board conducted a formal
review of the Company's vision and mission to ensure continued alignment with business goals and strategies.
Furthermore, the Board monitored the implementation of these strategic elements and oversaw managements
performance to ensure that operations adhered to established policies and plans with maximum efficiency and
effectiveness.

Shareholding Structure:

The Company maintains clear and up-to-date disclosure of its shareholding structure, providing stakeholders with
transparent information regarding the Companys ultimate beneficial owners. This disclosure includes detailed
information on major shareholders and the proportion of minority shareholdings. Additionally, the Company does not
have a policy permitting reciprocal shareholding between two or more companies for the purpose of business grouping
or creating complex corporate structures, such as cross-holding or pyramid holding structures.

The direct and indirect securities holdings of directors and executives as of December 31, 2025, are reported as follows:
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Amount of Ordinary Shares (shares)

Name
As of Acquired Disposed / As of
31 December Transferred | 31 December 2025
2024
1. Dr. Prateep Tangmatitham 632,009,755 42,350,100 - 674,359,855
Spouse and/or Underage Children 122,933,850 - - 122,933,850
2. Mrs. Ajchara Tangmatitham 122,933,850 - - 122,933,850
Spouse and/or Underage Children 632,009,755 42,350,100 - -
3. Mr. Tritecha Tangmatitham 2,189,100 360,000 - 2,549,100
Spouse and/or Underage Children - - - -
4. Mr. Anant Gatepithaya - - - -
Spouse and/or Underage Children - - - -
5. Assoc. Prof. Dr. Virach Aphimeteetamrong 2,791,632 - - 2,791,632
Spouse and/or Underage Children - - - -
6. Assoc. Prof. Dr. Somjai Phagaphasvivat 2,300 - - 2,300
Spouse and/or Underage Children - - - -
7. Assist. Prof. Aswin Bijayayodhin - - - -
Spouse and/or Underage Children - - - -
8. Mr. Atip Bijanonda 7,696,175 | - - 7,696,175
Spouse and/or Underage Children - - - -
9. Mr. Prasas Tangmatitam - - - -
Spouse and/or Underage Children - - - -
10. Mr. Krid Chancharoensuk 9,600 - - 9,600
Spouse and/or Underage Children - - - -
11. Mrs. Varunee Lapitananuvat 18,300 - - 18,300
Spouse and/or Underage Children - - - -
12. Mr. Kittipong Sirilaktrakun - - - -
Spouse and/or Underage Children 646,716 | - - 646,716
13. Mr. Boonchai Chaiananbovorn 18,300 - 18,300
Spouse and/or Underage Children - - - -
14. Mrs. Siriporn Wangsapar 10,900 | - - 10,900

Spouse and/or Underage Children

Note: Securities holding information is disclosed in accordance with Section 59 and Section 89/12 of the Securities and

Exchange Act B.E. 2535 (1992).
Reporting of Directors Interests:

The Company has established a policy requiring directors and executives to submit reports on their own interests

and those of their related persons. This measure is designed to prevent potential Conflicts of Interest and ensure that
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the Companys operations are transparent and accountable, in strict compliance with Section 89/12 of the Securities
and Exchange Act B.E. 2535 (1992) (as amended) and relevant notifications of the Capital Market Supervisory Board.
Guidelines and Timelines:
1. Reporting Parties: Directors and executives must submit their interest reports to the Company according to the
following schedule:

® |nitial Report: Within 7 business days from the date of appointment as a director or executive.

® Reporting of Changes: Within 3 business days from the date of any change in the interest information.
2. Role of the Company Secretary:

® Distribute copies of the interest reports to the Chairman of the Board and the Chairman of the Audit Committee
within 7 business days from the date the Company receives such reports.
3. Maintain and compile the interest report data to serve as a database for monitoring and overseeing Related Party
Transactions (RPT), ensuring strict adherence to regulatory requirements.

In 2025, there were no reported instances of directors, executives, or related persons having interests or entering
into transactions that could lead to a conflict of interest with the Company.

Limit on the Number of External Directorships for the Executive Chairman and Managing Director:

Supalai Public Company Limited (the Company) is committed to adhering to the Corporate Governance Code for
Listed Companies 2017 of the Office of the Securities and Exchange Commission (SEC), as well as the OECD Principles
of Corporate Governance. With a particular focus on the dedication of time by directors, and to ensure that governance
oversight is performed with maximum efficiency while safeguarding the sustainable interests of shareholders, the
Company has established a clear policy limiting the number of directorships held in other listed companies. This policy
aligns with international standards and the guidelines of the Stock Exchange of Thailand, as detailed below:

1. Directorship Limits: Directors must recognize the importance of allocating sufficient time to perform their duties to
the best of their abilities. Each director is permitted to hold directorships in a total of no more than five (5) listed
companies (both in Thailand and abroad), including their position at the Company. This ensures that directors can
dedicate quality time to scrutinizing work and driving the Companys strategy.

2. Scope of Application: This guideline applies strictly to all Company directors, including Independent Directors, Non-
Executive Directors, and Executive Directors, demonstrating transparency, accountability, and equality according to
international governance principles.

3. Reporting and Disclosure: For the benefit of disclosure to shareholders and the public, directors must immediately
notify the Company Secretary of any changes in their directorship positions in other listed companies to ensure that
information in the Form 56-1 One Report remains accurate, complete, and up-to-date.

4. Pre-appointment Assessment: Before accepting a new directorship in another listed company, directors should
review their current obligations to ensure that the additional role will not exceed the specified limit or adversely affect
their performance and attendance at the Companys meetings.

Throughout 2025, the Executive Chairman and the Managing Director strictly complied with the policy regarding

the limit on external directorships.

Reference link for the other policy and  :  https://sustainability.supalai.com/en/document/viewer/26/
guidelines
Page number of the reference link :  42-57
Policy and guidelines related to shareholders and :  Yes
stakeholders
Guidelines and measures related to shareholders :  Shareholder, Employee, Customer, Business competitor,
and stakeholders Business partner, Creditor, Government agencies,
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Community and society, Other guidelines regarding

shareholders and stakeholders

Shareholder

The Company recognizes and prioritizes shareholder rights, refraining from any actions that violate or infringe
upon such rights while focusing on the provision of fundamental rights on an equitable basis. These include the right to
demonstrate ownership of held shares, trade or transfer shares, receive dividends and profit sharing, consider all forms
of remuneration, and access sufficient and timely corporate information. Furthermore, shareholders are entitled to
participate in shareholder meetings or appoint proxies to attend on their behalf to exercise voting rights for the
appointment or removal of directors, the appointment of auditors, and the consideration of significant matters
impacting the Company.

The Company has no policy to establish anti-takeover mechanisms that could enable management or controlling
parties to operate with a lack of transparency. The Companys shareholding structure is free from cross-shareholding or
pyramid schemes within the corporate group. Additionally, the Company maintains a minority shareholding proportion
(Free Float) of more than 40% of the total issued and paid-up shares.

Moreover, the Board of Directors has established an Equitable Treatment policy to safeguard fundamental rights
and encourage all shareholder groups including major shareholders, retail shareholders, institutional investors, and
foreign investor to fully exercise their legal rights. The Company is committed to conducting business with integrity,
transparency, and accountability, implementing measures to protect assets from impairment or unjustifiable loss, and
preventing the pursuit of personal interest or benefits for related parties. To instill investment confidence, the
Company ensures equal information disclosure regardless of gender, age, race, religion, social status, or disability.
Should shareholders be unable to attend meetings in person, they reserve the right to appoint a proxy or an
independent director to attend on their behalf. The Company also maintains a policy to facilitate and encourage
institutional investors to attend meetings, ensuring that shareholder meetings comply with the law and the Best
Practices of the Stock Exchange of Thailand.

In 2025, the Company strictly adhered to the Code of Business Conduct for directors, executives, and employees.
This covers the management of conflicts of interest, the protection of confidential information, and responsibility
toward all stakeholders to create maximum long-term value for shareholders. A summary of the rights and shareholder
treatments implemented over the past year is as follows:

1. Right to Receive Share Certificates and the Right to Buy, Sell, or Transfer Shares

The Company has appointed Thailand Securities Depository Co., Ltd. to perform the duty as its securities registrar
to provide convenience to shareholders regarding securities registration matters of the Company.
2. Rights to Receive Equitable Treatment for Repurchase of Shares by the Company

The Articles of Association of the Company prohibits the Company to own or pledge its own shares, except in the
following cases:

1. For maintaining shareholders' rights:The Company may repurchase shares from shareholders who vote in
disagreement with the resolutions of the shareholders' meeting which approved amendments to the Articles of
Association regarding voting rights and rights to receive dividends where shareholders deem unfair.

2. For financial management purposes: The Company may repurchase shares in the event that the Company has
accumulated profit and excess liquidity, and such repurchase of shares does not cause the Company to experience
financial difficulties.

Shares held by the Company from the repurchase are not counted as a quorum at the shareholders' meeting, nor
are they entitled to vote and receive dividends. The Company is required to dispose of the repurchased shares within
the specified period in the share repurchase program specified by the Company. In the case that the Company cannot
dispose of the repurchased shares within such specified period, the Company will decrease the paid-up capital by
cutting off the unsold portion of the registered shares.

3. Right to Propose Meeting Agenda Items, Nominate Candidates for Directorship, and Submit Inquiries Regarding the
Company
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Recognizing the importance of equitable treatment of shareholders, the Company has established criteria
allowing minority shareholders to propose agenda items for the Annual General Meeting (AGM), nominate individuals
for directorship, and submit advance questions concerning the Company. This initiative aims to promote engagement in
corporate governance and ensure the selection of qualified personnel to perform duties effectively for the maximum
benefit of shareholders and all stakeholders.

For the 2025 Annual General Meeting, the Company published the criteria, procedures, and supporting
information in both Thai and English on the Companys website and notified shareholders via the Stock Exchange of
Thailands information disclosure system at least three months prior to the end of the fiscal year. Shareholders were
given the opportunity to propose agenda items and nominate director candidates from September 10, 2024, to
November 10, 2024. Upon the conclusion of said period, no shareholders proposed any agenda items or nominated
any individuals for directorship in advance.

4. Right to Attend Shareholder Meetings
® Scheduling of Shareholder Meetings

The Company maintains a policy to convene the Annual General Meeting of Shareholders once a year, within
four months from the end of the fiscal year. The Company discloses the schedule, date, time, and venue of the
meeting with sufficient notice to facilitate shareholders in allocating time to attend the meeting appropriately.

In 2025, the Company held the Annual General Meeting on April 22, 2025, at the Convention Room, 33rd Floor,
Supalai Grand Tower, No. 1011 Rama Il Road, Chong Nonsi Subdistrict, Yan Nawa District, Bangkok. On the meeting
date, the Board of Directors, Board Advisors, senior executives in charge of finance and accounting, and the authorized
auditors were present in their entirety to provide clarifications and respond to shareholder inquiries on various matters
with transparency.

® Meeting Invitation

Thailand Securities Depository Company Limited, the Companys share registrar, is responsible for forwarding an
invitation to attend the meeting along with supporting documents for various agendas with adequate details for
decision making as well as proxy forms as prescribed by the Ministry of Commerce and Annual Registration
Statement/Annual Report (Form 56-1 One Report) in the format of (QR Code)  to the shareholders not less than 21
days before the date of the meeting. This is to give its shareholders and institutional investors time to study details of
each agenda and to make preparation for proxy where it is not convenient to attend the meeting on ones own. In
addition, the stamp duties for affixing on the proxy forms are also provided free of charge to lessen the burden of
shareholders as well as for their convenience.

Furthermore, the letter of invitation to attend the 2025 Annual General Meeting of Shareholders, along with
supporting documents and proxy forms in both Thai and English, will be posted on the Companys website (www.
supalai.com) more than 28 days before the meeting. This will serve as an additional channel of information for
shareholders, providing the same details forwarded by the Company to is shareholders in documented form. In 2025,
the meeting notification would also be advertised on the Companys website for a period of 3 consecutive days, starting
14 days before the meeting, in accordance with the Notification of the Department of Business Development B.E. 2565
(2022) regarding Electronic Media Advertising.

The Company always informs its shareholders in the letter of invitation to attend the meeting of their legal voting
right, principle and procedure. There would not be any other agenda added without prior notice except in case of
urgency arisen after forwarding the invitation letter, or upon any urgency relating to or affecting the shareholders
interest and it is necessary to propose that as a special agenda. In such case, the Company would urgently call an
Extraordinary General Meeting of Shareholders which the Company Secretary will take the minutes of the meeting
properly and completely of every agenda to be further examined by its shareholders.

The shareholders who wish to propose the agenda must possess the following qualifications:

1. Being the shareholder(s) of the Company which can be either one shareholder or combined shareholders.
2. Holding not less than 5 percent of the total voting rights of the Company as at the date of nomination of

candidate.
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3. Must hold those shares as stipulated in 2 on the date on which the Candidate is being proposed.
4. Must hold those shares as stipulated in 2 on the record date in order to determine the right of the shareholders
to attend the Annual General Meeting of that year.

Please note that if, after the Company has checked the name of the shareholder(s) on the record date (as
stipulated in 4) and it appears that such shareholder(s) in 1 does not hold the shares as stipulated in 2., the Company
reserves the right not to nominate the candidate for consideration at the Annual General Meeting, even though the
candidate has been included in the notice of the meeting.

® |nvitation Letter to Attend the Meetings

The Company delivers a complete edition of invitation letter to a meeting of shareholders with required
documents both in Thai and English to the shareholders to study in advance at least 21 days before the meeting date,
both in Thai and English. The shareholders will then be well-prepared for the subjects to be considered at the meeting
and also for their consideration whether to attend or not. The documents will include objectives and rationales along
with opinions of the Sub-Committees and the Board of Directors to support the consideration of each agenda clearly.

The Company clearly defines the agenda items to be proposed to the Annual General Meeting of Shareholders
and each matter shall be approved separately. The Company will avoid adding any agenda that had not been
identified in advance as it will not be fair to the shareholders who are unable to attend the meeting.

Regarding the appointment of directors, the Company will provide the names and brief bio-data of each director
to be appointed to the shareholders. Similarly, as for the appointment of the auditor, the Company will clearly identify
the name of the auditor, his/her affiliated company, experience, skills, independence and the length of duration that
the proposed auditor had been the auditor at the Company including his/her audit fees. Also, the Company will
propose at the meeting to pay the dividend (if any). The Companys dividend policy will be announced with the
dividend rates being proposed to the shareholders along with reasons and background information. Regarding the
shareholders meeting, in the invitation letter, the Company will present the list of 3 independent directors in order for
the shareholders unable to attend the meeting in person from the meeting to choose whether to appoint independent
directors or other shareholders as their proxies at his/her own discretion. With respect to the voting of each agenda,
the shareholders can vote as pre-specified in proxy forms or their proxies can vote for all agendas at the meeting.

For institutional investors or foreign investors appointing a custodian in Thailand as a depositor and supervising
shares, the Company has coordinated in the matter of documents and evidence that must be presented in advance
before attending the meeting to ensure the easier and faster registration process on the meeting day.

® \oting Rights

The Company gives its shareholders equal voting right, one share one vote for ordinary share, which is the only
type of share issued by the Company to its shareholders. One share shall be counted as one vote, and the majority of
votes shall be deemed as the resolution of the shareholders meeting.

® Proxy Appointment

The Company informed its shareholders in the event that they were unable to attend the meeting in person.
These shareholders could appoint a proxy or an independent director nominated by the Company, who would be
given rights and treated as a shareholder. The Company provided these shareholders with convenience by delivering to
them a proxy form as set out by the Department of Business Development, Ministry of Commerce along with an
invitation letter to the meeting in both English and Thai. This proxy form described thorough and clear details of the
proxy and was delivered to the shareholders not less than 21 days prior to the meeting date. To ensure clarity and
avoid inconvenience in attending the meeting of the proxies, details about the meeting, i.e., meeting schedule,
agendas, including information on the procedures, documents and testimonials required for the proxy are also
provided in the invitation letter. Such information was also posted on the Company's website (www.supalai.com) in the
Section "Investor Relations" under the heading "Shareholders Meeting" at least 28 days prior to the meeting. In this
regard, the shareholders can request further information via phone, e-mail to the Investment Relations Section (For
details, please see the Section "Investor Relations").

® Facilitation for Shareholders at the Meeting
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To facilitate the shareholders who are foreigners, the Company has prepared all relevant documents in two
languages, i.e. English and Thai for Thai and foreign shareholders such as in Thailand and overseas, such as the notice
of the meeting, proxy instrument, minutes of the meeting, Annual Registration Statement Annual Registration Statemen
Annual Report etc., and developed the Companys website (www.supalai.com) in two languages.

The Company will send the notice of the meeting and relevant supportive documents of various agendas to the
shareholders not less than 21 days prior to the meeting date and will publicize details about the meeting, the meeting
schedule and the meeting agenda on the website of the Company (www.supalai.com) 28 days prior to the meeting
date.

The Company did not impose any conditions or rules that needed to be certified by government offices or other
regulations that caused difficulties for shareholders to appoint a proxy. To lessen the shareholders burden of acquiring
stamp duties and photocopying, the Company provided stamp duties for affixing in the proxy form at the meeting to
reduce the burden of providing stamp duty. Officers were assigned to provide free photo copy services for attached
documents in the registration area and check the validation of the documents. Registration is available at least 2 hours
before the meeting. In addition, such officers were ready to provide advice and respond to any inquiries. Technology
had been applied to shareholders' meetings by using the barcode system for rapid vote casting.

® Shareholders Meeting Procedures

On the day of the Annual General Meeting of Shareholders, the Company assigned officers for implementing
registration, providing advice, responding to inquiries for the convenience of shareholders and proxies attending the
meeting in advance before the meeting and continuously until the meeting is completed, to ensure that the meeting is
transparent and in line with the best practice of listed companies. In addition, electronic technology and barcodes are
applied to AGM, E-Registration, and E-Voting program, which start from the process of preparing attendee information,
meeting attendance registration, ballot printing, voting processing by agenda item, and meeting reporting to facilitate
the meeting of shareholders.

The Company encourages shareholders to use voting ballots for all agenda items by preparing separate ballots
for each agenda item so that shareholders can vote as they deem fit. Such ballots will be collected from the meeting.

Before the meeting begins, the Chairman will assign the Company Secretary to  inform the meeting clearly of
submission of inquiry and comments, as well as the voting and vote-counting procedures for each agenda item under
the articles of association.  The use of voting ballots for all agenda items is required to allow shareholders to vote as
they deem fit and to clearly exercise their right to vote on each agenda item.

Explanation on submission of inquiry, comments, voting procedures and vote-counting are as follows:

® The Company used barcode system to facilitate the vote-counting process.

® The Company has established the procedure for counting votes by separating the vote counting methods for
those attending the meeting and the proxy as follows:

1. Shareholders and the proxy had the right to vote according to the number of shares held, wherein one share was

equal to one vote.

2. For each agenda item, each shareholder was eligible to cast his/her votes, to either approval, disapproval or

abstention from voting. Vote splitting was disallowed.

3. In case the proxy was presented at the meeting, in which the shareholder had pre-casted the vote and the vote

was counted, the proxy did not get to vote. On the other hand, if the shareholder's voting decision was unspecified

or unclear, then the proxy was granted the right to make an appropriate voting decision. Regarding any disapproval or

abstention to any agenda, the voter was asked to raise his/her hand. The officer would pick up the ballot from the

proxy, same policy applied if the shareholder attended the session in person.

4. In order for the ballots to be counted as qualified votes, the ballot should be completely marked and signed. In

the case that voters wanted to make changes to the vote, it was required to cross out the original mark and signed

at all time. Voting that did not comply with the mentioned criteria would be considered as void and would not be

counted as part of the votes for the agenda.
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5. For vote-counting, the meeting would count votes of shareholders present at the meeting and cast the votes, as
well as of those appointed proxy as recorded by the Company at the time of registration of the Meeting. There shall
be 3 types of vote-counting as follows:
® For the agenda to be approved by the meeting of shareholders by the majority votes of the shareholders
attending and casting their votes at the meeting, the Company officer shall count only the votes of the
shareholders with voting right, who voted for approval and disapproval. In the event of voting tie, the Chairman
of the meeting must exercise a tie-breaking vote.
® For the agenda to be approved, by the vote of not less than two-thirds of the total votes of the
shareholders present at the meeting, the Company shall count the votes of approval, disapproval, abstention
and voided ballot.
® For the agenda to be approved by the vote of not less than three-fourths of the total votes of shareholders
attending the meeting and having the right to vote at the meeting, the Company shall count the votes of
approval, disapproval and abstention.
® |n case the meeting is closed for each agenda, shareholders cannot vote in the past agendas.
6. Shareholders would be requested to mark and sign in the voting cards indicating approval, disapproval, or
abstention. The Company staff shall collect only voting cards with disapproval and abstention, in correspondence
with each agenda. If the voting for each agenda has been closed, shareholders would not be able to cast vote for
the previous agenda. The voting cards with approval shall be collected all together after the meeting.
7. In the vote counting process, the Company would deduct votes of the disapproval and abstention out of the
total number of votes casted by the shareholders present at the meeting. The rest shall be deemed as affirmative
votes in favor of such agenda. The votes shall also be considered based on the intent stated in the letter of proxy
by shareholders.
8. As the counting of votes for each agenda shall be counted from the vote of shareholders attended the meeting
and with the right to vote, the numbers of shareholders and votes might not be equal, depending on the presence
of shareholders at the time of cast of each agenda item.
9. In case of any questions or comments, shareholders could raise their hands before the voting at the end of each
agenda.
10. The Company will announce the voting results of each agenda item after completing the final agenda item.

For the selection of directors, the vote would be cast individually to enable shareholders to elect the preferred
directors, whereby the Company would nominate names to be voted one by one. For transparency of this agenda,
every shareholder who either votes for, approve, disapprove or abstain, vote on the ballot, and the staff will collect
the ballot  when all directors were completely voted. Each director who is elected must receive more than half of
the entire votes cast by shareholders who attend the meeting and have the right to vote.

The shareholders who attend the meeting after the beginning time are entitled to exercise their voting rights or to
cast their votes for the agenda during consideration and not yet voted, and the Company attendees would also be
given an opportunity to raise questions or to give opinions with reasonable time for discussion. To allow all
shareholders to be adequately informed of information and details of such matters, the issues of the questions and
answers would be recorded in the minutes of the meeting in order to inform the shareholders who had not attended
the meeting, and the Chairman would conduct the meeting according to the agendas. In addition, other agenda items
that are not determined in advance must not be included in the shareholders' meeting without providing a prior notice
to the shareholders.

In 2025, the Company organized the Annual General Meeting of Shareholders of April 22, 2025 at the Convention
Room, 33 Floor at Supalai Grand Tower, 1011 Rama Il Road, Chong Nonsi Subdistrict, Yannawa District, Bangkok. On the
meeting date, the Chairman presided over the meeting to meet and answer questions posed by shareholders regarding
the management of the Company. The Chairman of every Sub-Committee, Board of Directors, Advisory of the Board,
Chief Accounting-Financial Officer and Company Secretary, totaling 13 persons, had attended the meeting by the

concerted as follows:
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1. | Dr. Prateep Tangmatitham Chairman of the Board and Chief Executive Officer

2. | Mrs. Ajchara Tangmatitham Director and Executive Vice President

3. | Mr. Tritecha Tangmatitham Director and Managing Director

4. | Assoc. Prof. Dr. Virach | Aphimeteetamrong [ Independent Director, Chairman of the Nomination and

Compensation Committee, and Chairman of the Audit Committee

5. | Assoc. Prof. Dr. Somjai | Phagaphasvivat Independent Director and Chairman of the Corporate Governance

and Sustainability Development Committee

6. | Mr. Atip Bijanonda Director and Chairman of the Risk Management Committee
7. | Mr. Anant Gatepithaya Independent Director
8. | Assist. Prof. Aswin Bijayayodhin Independent Director
9. | Mr. Prasas Tangmatitam Director
10. | Mr. Krid Chancharoensuk Director
11.| Prof. Emeritus Dr. Bunditkul Advisory of the Board of Director
Sahas
12. | Mrs. Siriporn Wangsapar Assistant Managing Director and Chief Financial Officer
13. | Mrs. Varunee Lapitananuvat Company Secretary

Furthermore, the Company had invited 2 auditors from EY Office Limited, namely Ms. Krongkaew Limkittikul and
Ms. Salitta Piyanonthaya, to attend the meeting since its starting to listen to opinions and answer questions raised by
shareholders.

At the meeting, the Chairman of the meeting assigned the Company Secretary to clarify the Meeting about voting
procedures, vote counting, and announcement of voting results. The Company will announce the voting results after
the end of agenda items. The Company also offers opportunities to shareholders who have inquiries or would like to
express opinions on the agenda can raise their hands to ask questions before voting at the end of each agenda.
Regarding any matter other than the agenda, shareholders can raise questions at the end of the period, which they
have equal rights and sufficient time.

® Shareholders Meeting

The meeting of shareholders will be facilitated by the Company, ensuring that it does not contain any
complicated procedure or limit the opportunity of those who wish to study the information of the Company. In
addition, the Company shall not perform in any way that creates barriers to or hinders effective communication among
shareholders. The Company shall take into account the convenience of the participants by not organizing the meeting
on traditional holidays or holidays of commercial banks. Also, it shall conduct the meeting during appropriate period,
that is, during 8.30 - 17.00 hours, and convenience is provided such as having the staff to provide sufficient
convenience, to check documents, answer inquiries and provide duty stamps for affixing the power of attorney, while
convenience is provided for the elderly and the disabled as well as security system and emergency plan for the
participants.

In 2025, the Company organized the Annual General Meeting Shareholders on April 22, 2025, of which 10
directors representing 100%. Presently, the Company has its registered capital in the amount of 1,955,666,261 Baht and
its paid-up capital in the amount of 1,953,054,030 Baht with the par value of 1.00 Baht per share. Today, there were
670 shareholders attending the meeting in person, holding altogether 1,292,961,552 shares or equivalent to 66.2020%
of all outstanding shares categorized as follows:

® Present in person totaling 87 persons, holding altogether 788,923,086 shares or equivalentto 40.3943 % fall

outstanding shares.
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® Proxy totaling 583 persons, holding altogether 504,038,466 shares or equivalent to 25.8077 % fall outstanding
shares.

Therefore, the quorum was duly constituted according to  the Companys Articles of Association and under the
Public Limited Companies Act B.E. 2535 (1992), which requires not less than 25 shareholders presented in person or
represented by proxy at the meeting, with shareholding altogether of not less than one-third of issued shares. To
conduct the meeting transparently and in accordance with the best practices for e-Shareholder Meeting of listed
companies, the Company assigned 1 volunteer, Ms. Waraporn Angsirikulchot, to participate in the vote counting at the
shareholders' meeting in the vote counting area and collect the ballots signed by the above vote counting witnesses
for later verification. In each agenda item of the meeting, the Company arranges vote casting and clearly records the
resolutions of the meeting as to how many votes are approval, disapproval or abstention.

® Disclosure of Results of the Meeting

The Company had disclosed the resolutions of the Annual General Meeting with result of the vote in a letter to
the Director and Manager of the Stock Exchange of Thailand and on the Companys website (www.supalai.com) within 1
day after completion of the meeting, which was on April 22, 2025 as well as the minute of the meeting with the votes
for each agenda and important questions or suggestions fully recorded. The minutes of the meeting had been
forwarded to the Stock Exchange of Thailand (SET), the SETs Board of Governors and relevant agencies within 14 days
from the date of the meeting, that is on May 6, 2025 for the Annual General Meeting of Shareholders. The information
on the meetings is available on the Company's website, and the Company had publicized VDO live of the sessions on
the Company's website. (www.supalai.com) to serve interested shareholders.

® Report on the Shareholders Meeting

In order for the shareholders to review meeting details within a reasonable time and to ensure equality for both
Thai and foreign shareholders concerning access to the information, the Company has implemented a policy on
distributing minutes of the shareholders meeting accurately and in a comprehensive manner. Each agenda contains
important information, comprising explanation of the voting procedures, the essence of agendas, resolutions and voting
results (either votes for, against, or abstained), as well as questions, clarifications, and comments during the meeting in
both Thai and English, including the list of directors, with names and positions provided, attending the meeting, of
which in 2025, all of them had attended. Such information will be displayed on the Company's website within 14 days
from the meeting date for shareholders to ensure the accuracy of the minutes data which will be later forwarded to
the Ministry of Commerce within the time prescribed by laws. In 2025, the Company publicized the minutes of the
Annual General Meeting of Shareholders on May 6, 2025.

5. Rights to Receive Dividends and Share of Profits

The Company allocates profits to its shareholders in the form of dividends. The Companys dividend payment
policy, the proposed interim dividend rate with reasons and information supporting consideration shall be informed to
the shareholders. The 2025 Annual General Meeting of Shareholders passed the resolution to approve the 2024 net
profit allocation for dividend payment totaling 1.45 Baht per share.

6. The Right to Consider Remuneration for Directors

As regards remuneration for directors, the Company has complied with the policy on the criteria for considering
and proposing the directors remuneration to shareholders. Accordingly, the Nomination and Compensation Committee
was appointed to consider the form and criteria for the payment of remuneration to each position of the directors.
Such remuneration has been considered by taking into account the business size, business environment and economic
condition in whole, overall performance that reflects and connects with the results of operations, as well as comparing
with remuneration of those in the same industry at competitive and reasonable level. The Company has also proposed
all forms of remuneration, i.e., monthly allowance, gratuity and meeting allowance, which will be proposed to the
shareholders for approval at every Annual General Meeting of Shareholder. Neither cash nor other assets will be
offered to the directors unless it is the remuneration as per the rights and entitlements on a normal basis for the
position as directors of the Company (For details, see Meeting Attendance and Remuneration Payment for Individual

Directors). The remuneration payment shall be in accordance with the Public Limited Companies Act, Section 90, which
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stipulates that the remuneration payment to directors must be in accordance with the resolutions of the general
meeting of shareholders that consists of not less than two-third of the total votes of the shareholders present at the
meeting.
7. The Right to Receive Adequate Business Information in a Timely Manner

The Company has disclosed business-related information on the news system of the Stock Exchange of Thailand
while also posting important information and current updates on its website (www.supalai.com). Such an effort is
considered the protection of shareholders rights beyond their legal rights.
8. The Right to Approve the Appointment of Auditors and Determination of Audit fees

The Company has set out agendas for the appointment of auditors and determination of audit fees for

shareholders to approve at the general meeting of shareholders on an annual basis. Details on the names of auditors
proposed, the companies to which they belong, experience and capabilities, independence issue, and audit fees will
be provided sufficiently to shareholders for consideration.
9. Right to Approve Special Transactions

Shareholders of the Company are entitled to approve connected transactions or the acquisition or disposition of
assets with transaction sizes as specified in relevant laws and regulations or consider and approve any other matter
that has a significant impact on the Company. If the shareholders will enter into a Shareholder Agreement, the
Company shall make all efforts to ensure that such Shareholder Agreement does not cause a significant impact on the
Company or other shareholders.

In 2025, the Company did not violate the compliance with the regulatory authorities' guidelines regarding the
prohibition of shareholders from communicating with each other or the non-disclosure of shareholder agreements that
have a significant impact on the Company or other shareholders.

10. Related Party Transaction

The Company has complied with the policies on related party transaction by requiring that directors, executive
management and all employees as well as employees in the subsidiaries and associated companies strictly comply
with the regulations of the Stock Exchange of Thailand in every respect. When a transaction is not in accordance with
normal trading conditions, an approval must be obtained from the Audit Committee and then presented to the Board
of Directors for approval of the transaction. The implementing steps regarding interrelated transactions or related party
transaction are as follows:

1. To consider doing related party transaction, the Company shall use the same criteria as that used with general
customers and in accordance with the Company's normal lending procedures to support the company operation
which must be fair and reasonable with maximum benefits to the Company. For example, if the group requests for a
loan, an interest rate charged must be the same rate applied to the third parties.

2. The evaluation of the transactions of assets or services according to the total value of consideration paid or
received or book value or the market value of such assets or services, depending on whichever is higher.

3. If there are transactions between each other of the Company or the subsidiaries incurred to the person who may
have a conflict of interest or stake or may have a conflict of interest in the future, the Company will require the
Audit Committee's comments about the need and appropriateness of such transactions. If the Audit Committee has
no expertise regarding such transactions, the Company shall arrange for an independent expert or internal auditor of
the Company to provide their comment in order to support the decision making of the Board of Directors or
shareholders, as the case may be.

4. If the Company has a transaction between each other or other related party transaction which are applicable to
requirements of the Stock Exchange of Thailand, the Company must strictly comply with such requirements.

5. The Company is required to disclose transactions with potential conflicts of interest or related party transaction or
transactions between the Company and subsidiaries according to the regulations issued by the Securities and
Exchange Commission Thailand Re: Disclosure of Information and Other Acts of Listed Companies concerning the
Connected Transactions B.E. 2546 (2003), which disclosed in its Annual Registration Statement/Annual Reports (Form

56-1 One Report) or any other reports, as the case may be. There shall also be disclosure of related party transaction
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to the Stock Exchange of Thailand in accordance with the rules of the Stock Exchange of Thailand as well as items
related to the Company in accordance with accounting standards which must be disclosed in the notes to the
financial statements being audited by the auditor of the Company.

The directors, executive management and all employees must avoid any personal interest that will have a
negative effect on the performance of work for the benefit of the Company or making it difficult to perform the task
correctly and efficiently. A conflict of interest may arise in many situations. However, in performing duties, the
Companys benefit under legitimate law and ethics must be observed. The Company had completely disclosed related
party transaction in its Annual Registration Statemen Annual Report (Form 56-1 One Report). Furthermore, the
Company forbids its executives and employees from undertaking or participating in any business that is in competition
with the Companys business, regardless of whether such directors, executives and employees will receive either direct
or indirect interests. It is clearly indicated in the Companys Code of Conduct. However, to conduct related party
transaction or transactions with conflict of interest, the Board of Directors has laid as a policy that they must be
considered and approved by the Board before proceeding. In addition, the information on names, relationship of
connected persons, transaction value, reasons and the need must be disclosed in the Annual Registration Statement
and Annual Report as per the rules of the Stock Exchange of Thailand and the Office of the Securities and Exchange
Commission, Thailand. The meeting must also be attended by the Audit Committee to ensure that the related party
transaction are conducted fairly, reasonably, and with proper pricing policy, taking into consideration the maximum
benefit of the Company, the Company has publicized guidelines on the website of the Company (www.supalai.com) to
inform the shareholders and the general public.

In 2025, there was not connected transactions, which has violated and/or has not complied with the rules and
regulation of the Stock Exchange of Thailand and the Office of the Securities and Exchange Commission, Thailand. In
addition, the Company had no agenda for connected transactions and reporting required to be approved by the
Annual General Meeting and the Company has no business group structure that has connected transactions in the form
that might have conflict of interest.

11. Enhancing Shareholder Rights through Collaboration with the Thai Investors Association (TIA)
The Company recognizes the significance of establishing a balance of power within the capital market. Consequently, it
supports the mission of the Thai Investors Association (TIA) in acquiring shares and exercising rights at shareholder
meetings of listed companies nationwide. This enables the TIA to legally participate in meetings and drive mechanisms
for minority shareholder protection, thereby establishing corporate governance benchmarks for the overall economy
and strengthening the Thai capital market. The Company provides support in the following areas:

® Supporting Access to Ownership Rights: The Company encourages the Association to effectively fulfill its duty as a
shareholder representative, asserting co-ownership in various companies listed on the Stock Exchange of Thailand.

® Establishing Legitimate Oversight Mechanisms: The Company supports the Associations legal status as a
shareholder to exercise rights in attending Annual General Meetings (AGMs). This includes playing an active role in
inquiries, monitoring operations, and providing recommendations to Boards of Directors for the ultimate benefit of the
broader investor community.

® Elevating Macro-level Transparency: Supporting the Associations mission aims to drive shareholder rights across all
listed companies, ensuring the Thai capital market possesses a balanced, transparent check-and-balance system that
meets international standards.

® Acting as a Voice for Minority Shareholders: The Company empowers the Association to act as an intermediary,
reflecting the opinions and concerns of retail investors through legal channels. This ensures that fundamental

shareholder rights are protected equitably and fairly.

Reference link for Shareholder :  https://sustainability.supalai.com/en/document/viewer/220

Page number of the reference link :  1-2

Employee
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The Company consistently recognizes that employees at all levels are its most valuable assets. Consequently, it
strictly adheres to its Employee Treatment Policy, Compensation and Benefits Policy, and Employee Development
Policy. The Company ensures fair and non-discriminatory treatment, enhances employees' quality of life, and provides
support for their families during emergencies. This includes equitable practices regarding employment, termination, and
compensationbenchmarked against industry peers and aligned with Company performance (with short-term incentives
tied to annual profitability). Furthermore, the Company manages appointments, transfers, training, new employee
orientation, professional development, and welfare benefits. It actively solicits employee feedback and focuses on
fostering a safe and conducive working environment that empowers employees to realize their full potential, thereby
contributing to the organizations sustainable growth.

Moreover, the Company has fully and punctually contributed to the Fund for Encouragement and Development
of the Quality of Life of Disabled Persons, in strict compliance with the Empowerment of Persons with Disabilities Act, B.
E. 2550 (2007). To ensure long-term financial security and provide tax benefits, a voluntary Provident Fund has been
established. This is complemented by role-specific online training curricula (Supalai Beyond Training).

The Company disseminates these policies to all employees via its corporate website and the Corporate
Governance and Quality System Intranet. Detailed information is available in Section 2: Corporate Governance, Iltem 8:

Key Operating Results on Corporate Governance, under the "Employee Information" sub-section.

Reference link for Employee :  https://sustainability.supalai.com/en/document/viewer/43

Page number of the reference link : 1

Customer
The Company has strictly adhered to its Customer Treatment Policy, which is binding upon all directors,

executives, and employees, including those within its subsidiaries and associates. This commitment aims to foster
customer satisfaction and confidence, anchored in the principles of fairness, integrity, and ethical conduct. The
Company treats all customers equitably, ensuring that engagement is based on mutual fairness and the delivery of high-
quality products at reasonable prices. Furthermore, the Company is dedicated to the procurement, development, and
production of quality goods and services to meet customer needs. This includes regular evaluation and mitigation of
any potential product impacts. To ensure transparency, concrete channels for feedback and complaints have been
established to facilitate continuous operational improvement. The Company also maintains rigorous quality control to
ensure compliance with standards, regulations, consumer protection laws, and other relevant legal requirements,
providing efficient service to all clients. Monitoring customer satisfaction via the Customer Satisfaction Score (CSAT)
system to measure, evaluate, and enhance processes as follows:

® Establish criteria and survey parameters for customer satisfaction, encompassing Sales, Construction, and After-
Sales Service, to ensure operations strictly align with the Company's designated standards.

® Define Key Performance Indicators (KPIs) for customer satisfaction scores, and consistently prepare summary
evaluation reports for presentation to functional executives and senior management.

® |n instances where evaluation results fall below the established benchmarks, the Company will analyze the
identified deficiencies and customer feedback to determine root causes. This facilitates the development of corrective
measures and tangibly improves the efficiency of operational processes.
Further details are disclosed in Section 1: Business Operations and Performance, under "Driving Business for

Sustainability," specifically within the "Customer Information” subsection.
Reference link for Customer :  https://sustainability.supalai.com/en/document/viewer/221

Page number of the reference link @ 1

Business competitor
The Company strictly adheres to its Competitor Treatment Policy, which is binding upon all directors, executives,

and employees, including those within its subsidiaries and associates. Our primary focus is to promote free and fair
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competition, protect our reputation and that of others, and safeguard consumer interests. We strictly refrain from
acquiring competitors' trade secrets through dishonest or improper means and avoid any actions that lead to market
price distortion, which could adversely affect consumers. The key principles are as follows:

® Fair Competition: The Company treats the competitions according to the rules of decorum and fair competition
Promote free competition and refrain from any actions that distort market prices, which could adversely affect
consumers.

® Confidentiality and Integrity: The Company shall not seek confidential information of trading competitors by
fraudulent, dishonest, inappropriate, immoral, or illegal acts.

® Reputation Management: The Company shall not intentionally do any act to discredit trading competitors by any
allegations, defamation, causing disgrace or using any tactics against the trading competitor without grounds.

® Intellectual Property Rights: The Company shall not do any act in violation of intellectual property rights and
copyrighted works of others or trading competitors.

® Anti-Monopoly Practices: The Company shall not treat competitors by means of monopoly by requiring trading
partners to trade with the Company only.

In 2025, the Company faced no litigation or legal proceedings regarding anti-competitive behavior. Further details

are disclosed in Section 1: Business Operations and Performance, under "Driving Business for Sustainability," specifically

within the "Social Policies and Guidelines - Partner Rights" subsection.

Reference link for Business competitor :  https://sustainability.supalai.com/en/document/viewer/183

Page number of the reference link : 1

Business partner
The Company adheres to a policy of fair and equitable treatment for all business partners, including contractors,

vendors, and financial institutions. This policy is strictly observed by all directors, executives, and employees, including
those within subsidiaries and associates. Our operations are conducted with the Companys best interests in mind and
are based on the principle of mutual benefit. We actively avoid situations involving conflicts of interest, honor all
contractual commitments, and provide factual information and accurate reporting. Negotiations and dispute resolutions
are grounded in maintaining long-term business relationships. Furthermore, we provide continuous support to
residential construction contractors to encourage the sustained delivery of high-quality craftsmanship.

® The Company treats its trading partners equally and fairly on the basis of fair returns to both parties.

® The Company shall not demand, receive, and pay any benefits that are dishonest in trading with business
partners. If any dishonest demand, receipt, or payment of benefits is found, the details must be disclosed to business
partners and the problems must be jointly resolved fairly and quickly.

® The Company establishes the transparent, fair, and non-discriminatory criteria for the selection of business
partners. Such criteria are periodically reviewed. There is the evaluation for business partners and the preparation of
contracts in accordance with agreements.

® The Company supports the selection of trading partners throughout the supply chain who demonstrate a
commitment to and take concrete actions on environmental issues (Green Procurement), This includes, for example,
the use of construction materials certified with eco-labels, conducting business with social responsibility, and adhering
to principles of good governance.

® The Company establishes the management and monitoring system to ensure the strict compliance with the terms
of the contract and the prevention of corruption at all stages. If the Company fails to comply with any terms, business
partners must be informed promptly in advance in order to jointly consider and find solutions based on the principle
of reasonableness.

® The Company has measures for examination and screening of trading partners, such as contractors and
subcontractors while providing support to trading partners who conduct fair business with no violations of human

rights and recognize social responsibility.
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® The Company establishes a policy of timely payment to trading partners without delay once the delivery of
goods and services meets the agreed-upon conditions. Payment terms are aligned with the Credit Term Policy, and the
consideration of credit terms for each trading partners is based on various factors, including the duration of business
relations, product and service quality standards, past performance evaluations, and adherence to principles of
fairness.

® The Company does not cooperate with or support any person or business partner who operates an illegal
business or poses a threat to society and national security.

® The Company is committed to maintaining sustainable relationships with business partners and trusting each
other.

® The Company promotes the competency and capability of business partners by providing cooperation in the
development of products, services, or innovations that are beneficial to business operations in accordance with the

principles of sustainable development with social and environmental responsibility.

Detailed information is provided in Section 1: Business Operations and Performance, under the heading "Driving

Business for Sustainability,” within the sub-heading "Social Policies and PracticesPartner Rights."

Reference link for Business partner :  https://sustainability.supalai.com/en/document/viewer/182/

Page number of the reference link : 1

Creditor
The Company adheres to a policy regarding the treatment of creditors, which is strictly observed by all directors,

executives, and employees, including those in subsidiaries and associates. We are committed to conducting business
with fairness and accountability to build and maintain creditor trust. In the event that any terms or conditions cannot
be met, the Company shall promptly notify the creditors to collaboratively seek reasonable solutions. We strictly
prohibit any fraudulent practices in our dealings with creditors. To ensure transparency and integrity, the Company has
established the following guidelines for creditor relations:

® The Company shall strictly comply with the Agreements and agreed conditions. In the case of non-compliance
with any of the conditions, it shall inform the creditors promptly in order to jointly solve the problems by applying
reasonable principles.

® The Company shall not do any dishonest act against the creditors.

® The Company is committed to strict compliance with the conditions of the creditors regardless of whether it is
the objective in spending the money, debt repayment, maintaining the quality of collaterals, guarantee conditions,
capital management, and default prevention measures, or any other agreement made with the creditors to achieve
mutual benefits.

® The Company shall not provide cooperation or support to persons or organizations that conduct illegal business
or business that poses a threat to the society and national security.

® The Company is committed to maintain a sustainable relationship and mutual trust with the creditors.

Detailed information is provided in Section 1: Business Operations and Performance, under the heading "Driving

Business for Sustainability," within the subheading "Social Policies and Practices Partner Rights."

Reference link for Creditor :  https://sustainability.supalai.com/en/document/viewer/184

Page number of the reference link @ 1

Government agencies

The Company has complied with the laws while operating according to international standards and strictly
reported on such compliance, be it the tax payment and other expenses according to the regulations and rules
prescribed by the state sector, and provided cooperation and support in implementing the state policies for the
benefits of the country. It is also committed to carry out projects beneficial to the public, either being assigned by the

state sector or initiated by the Company itself.

Corporate Governance Policy 218


https://sustainability.supalai.com/en/document/viewer/182/
https://sustainability.supalai.com/en/document/viewer/184

The Company has established channels of communication for stakeholders to communicate and provide
suggestions and information beneficial to the Companys business operation or to directly submit complaints to the
Audit Committee in case of malpractices. Such information or complaints shall be kept confidential in order to protect
informants or whistleblowers and maintain confidentiality of the complainants, as the access to this kind of information
would be restricted to only responsible persons to examine the complaint issues, and only independent directors shall

consider, give instructions, and report to the Board of Directors via the channel 1720.

Reference link for Government agencies : https://sustainability.supalai.com/en/document/viewer/61

Page number of the reference link : 1

Community and society

The Company has strictly adhered to its social policies and guidelines concerning community engagement. These
practices are consistently observed by all directors, executives, and employees, including those within its subsidiaries
and associates. The Company is committed to conducting its business with accountability toward the community,
society, and the environment to foster sustainable development across economic, social, and environmental
dimensions. By considering the interests of all relevant stakeholdersboth within project areas and society at large the
Company aims to deliver long-term benefits and ensure enduring sustainability for the community and the
environment.

Further details are provided in Section 1: Business Operations and Performance, under the 'Driving Business for

Sustainability' chapter, specifically within the 'Community and Social Information' subchapter.

Reference link for Community and society : https://sustainability.supalai.com/en/document/viewer/186/

Page number of the reference link : 1-3

Responsible to Stakeholders
Analysis of Stakeholder and Development of Operation Strategies
The Company attaches importance to the attention to and care for all groups of stakeholders both inside and
outside the Company including the responsibility to the society and the environment. Accordingly, the stakeholders
have been divided into 11 groups, namely, employees, customers, shareholders/investors, communities including the
responsibilities towards the society and the environment, trading partners/suppliers, government agencies, SET, banks
and competitors. whereby the criteria on connection has been taken into consideration.
Criteria for Stakeholder Identification
The Company has categorized its stakeholders into 2 major groups as follows:

® Primary Stakeholders are those who are directly involved with the business, receiving direct interest or effect from
the business operations, i.e. employees, customers, vendors and suppliers, shareholders, communities and society,
environment, contractors, banks and government agencies.

® Secondary Stakeholders are those who are indirectly involved with the business, receiving indirect interest or

effect from the business operations, i.e., the Stock Exchange of Thailand and competitors.

Due to a wide variety of stakeholders, the Company has arranged various tools and channels to look for the
needs and expectations of each group of stakeholders, as well as to exchange opinions for further development by the
Company.

® Stakeholder Feedback Forum

The Risk Management Committee organized a stakeholder and external expert engagement forum for the year
2025 in collaboration with key executives from construction material suppliers and contractors involved in high-rise
projects. Participating companies included SCG Ceramics Public Company Limited, Westcon Company Limited, Deco
Enterprises Company Limited, Starmark Manufacturing Company Limited, Duraflor Corporation Limited, and SECCO
Engineering & Construction Company Limited. The forum served as a platform for exchanging views on a range of key
issues, including product and service image, fairness toward business partners, responsible business operations with due

consideration for social, environmental, and governance (ESG) aspects, human rights issues, green procurement, and
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the impacts of climate change. Discussions also covered corporate image development and risk assessment, with the
objective of fostering continuous innovation and improvement while prioritizing the interests of stakeholders, society,

the environment, and customers.
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Reference link for the other policy and  :  https://sustainability.supalai.com/en/document/viewer/54
guidelines
Page number of the reference link  :  1-69
Business code of conduct : Yes

The Board of Directors has approved the written Corporate Governance Policy Manual and Business Code of
Conduct which covers good practices, roles and responsibilities of directors, and effective internal control mechanisms.
These guidelines have been communicated to all stakeholders via the Companys website. In 2025, the Company

reaffirmed its commitment to building confidence among stakeholders and the Thai capital market by participating in
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the JUMP+ project (Promoting Value Creation for Listed Companies), which aims to enhance the potential of listed
companies in various dimensions. The Company has established a Value Enhancement Plan covering 3 main areas as

follows:

1. Business Growth Strategy

The Company focuses on stable growth to generate sustainable returns for shareholders through continuous
product/service development and customer base expansion, as well as transparent communication of business
direction through Investor Relations activities to enhance confidence and increase the Company's Corporate Visibility

among both domestic and international investors.

2. Enhancing Corporate Governance Excellence

The Company adheres to good corporate governance as a fundamental principle in its business operations. In the
past year, it has elevated standards in 3 key areas:
® Anti-Corruption: Establish clear policies and guidelines to foster a transparent organizational culture.
® Prevention of Insider Trading: Develop a strict system for controlling and monitoring data usage to ensure equality
and fairness for all shareholders.
® |nformation Security: Elevate technology system management standards to prevent risks from cyberattacks and
protect the confidentiality of customer and organizational data.

3. Environmental Management (Environmental Management)

The Company recognizes its role in reducing environmental impact and therefore has prepared a Greenhouse
Gas Management Plan and set clear greenhouse gas reduction targets to become a low-carbon organization and align

with international standards.

The Company has established a Corporate Governance Policy Manual and a Code of Conduct for
directors, executives, and employees. Directors, executives, and employees have consistently adhered to it.
Directors and executives have set good examples, overseen, and encouraged subordinates to comply with the
Good Corporate Governance Policy Manual, the Code of Conduct for directors, executives, and employees, and
fostered a work environment conducive to ethical conduct. At the same time, there is a commitment to
prevent violations of the Code of Conduct. In cases of non-compliance or violation, penalties are considered
and imposed according to Human Resources department regulations. Communication and public relations
efforts are made to foster understanding among executives and employees, and compliance with these

guidelines is monitored. Stakeholders can access this information on the Company's website (www.supalai.com)

Prevention of incidents and behaviors that may constitute unethical conduct

® The Board of Directors has appointed a Corporate Governance and Sustainable Development Committee with
clearly defined roles and responsibilities.

® Organize at least one meeting per year of the Corporate Governance and Sustainable Development Committee to
report on the performance of ethical compliance.

® Directors, executives, and employees of Supalai Public Company Limited and its subsidiaries must study and

understand the Code of Conduct manual.

Additionally, the Corporate Governance Policy Manual and Code of Conduct have been published on the
Company's website for external stakeholders. The Company has established guidelines to promote, supervise, and
monitor compliance with the Code of Conduct by directors, executives, and employees of both the Company and its

subsidiaries, as follows:

Driving organizational culture through communication from senior management (Tone from the Top) to reinforce
adherence to business ethics.
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The Code of Conduct (abridged version) is ready for dissemination to directors, executives, and employees

via the Intranet system and the company's website.
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(CONPORATE COVENNANGE POLICY)

Develop ESG knowledge sets by providing ESG sustainability courses and knowledge videos on the topic of tangible
sustainability, closer than you think, via the SUPALAI SKILLS platform.
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Activities to enhance ethical awareness through the Supalai ESG DNA: The GREAT Series knowledge set.
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Performance: Annual activity of signing acknowledgement of the Company's Code of Conduct and policies.

Target Performance in 2025
Company and subsidiary employees Company and subsidiary employees
Sign acknowledgement of the Code of Conduct and 1,847 people participated in the test, 100%
various policies via the SUPALAI SKILLS platform (Company 1,465 people, subsidiaries 382 people)
100%
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Performance: Activities to measure employee awareness regarding ESG issues through Focus Group activities,
using Post-it Brainstorming and Group Discussion techniques
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Target Performance in 2024 Performance in 2025

Employees are aware of ESG. 54% 65%
No less than 80%

If the results of the ESG awareness assessment for employees do not meet the target, the Company will analyze the
causes, improve communication and knowledge-building activities, and continuously monitor and re-evaluate to

enhance employee understanding.

Reference link for the full version of business code :  https://sustainability.supalai.com/en/document/viewer/54
of conduct
Page number of the reference link : 1-69
Guidelines related to business code of conduct : Prevention of Conflicts of Interest, Anti-corruption,

Whistleblowing and Protection of Whistleblowers,
Prevention of Misuse of Inside Information, Money
laundering prevention, Gift giving or receiving,
entertainment, or business hospitality, Compliance with
laws, regulations, and rules, Information and assets usage
and protection, Anti-unfair competitiveness, Information
and IT system security, Environmental management,
Human rights, Safety and occupational health at work,

Other guidelines related to business code of conduct

Prevention of Conflicts of Interest
Driving the policy on preventing conflicts of interest
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The Board of Directors has approved the policy and conflicts of interest. All executives and employees, incl
uding employees in subsidiaries and joint ventures, are required to strictly adhere to it. All employees must report
conflict of interest situations. The Audit Committee has assigned the Internal Audit Department to oversee, monitor,
and report on various situations to the Audit Committee and the Board of Directors by March of each year.
Monitoring and evaluation of conflict of interest prevention

All executives and employees of the company and its subsidiaries participate in answering the conflict of interest
questionnaire through the SUPALAI SKILL platform. In 2025, no executives or employees were found to have violated

the regulations regarding conflicts of interest.

Communication for employees to disclose conflicts of interest through the SUPALAI SKILLS platform.
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Reference link for Prevention of Conflicts of Interest https://sustainability.supalai.com/en/document/viewer/62

Page number of the reference link 1-2

Anti-corruption
Driving Anti-Corruption Policies and Measures
The Board of Directors approved the "Anti-Corruption Policy and Measures" to serve as clear guidelines for

personnel at all levels, focusing on fostering a transparent organizational culture through systematic communication
and evaluation processes. Driven by its commitment to transparent business operations, the company's membership
in the Thai Private Sector Collective Action Against Corruption (CAC) has been renewed for the second time. This
certification will remain effective until March 2027. In 2025, significant changes and developments were as follows:
Monitoring and Evaluation of Anti-Conruption Efforts

® Awareness Building and Knowledge Testing: The company communicates policies and guidelines through the
SUPALAI SKILLS platform to ensure comprehensive access to information for employees and regularly conducts
knowledge tests on corporate governance, internal control systems, and anti-corruption measures annually by using
various simulated scenarios to enable the application of learned knowledge in real-world situations as appropriate and
to assess understanding and effectiveness in practical implementation. For topics with the most incorrect answers
from employees, communication is conducted via
Performance Results:

® Knowledge testing activities on corporate governance, internal control systems, and anti-corruption measures are

conducted once a year.
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Goals Performance in 2025
All employees of the company and its subsidiaries Employees of the company and its subsidiaries
participated in the knowledge test on governance 1,847 people participated in the test, 100%
activities and internal control systems (Company 1,465 people, subsidiaries 382 people)
and anti-corruption measures
100%
Employees who passed the criteria (more than 80%) Employees of the company and its subsidiaries
100% 1,837 people participated in the test, 99.46%
(Company 1,456 people, subsidiaries 381 people)
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Executives awarded employees who scored 100% on knowledge and understanding tests. Knowledge test on
corporate governance, internal control systems, and anti-corruption measures to provide positive reinforcement to
employees, thereby building a strong and unified organizational culture that aligns with the company's future direction,
which is considered a crucial foundation for the company's success.
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® Extension to the supply chain: The company aims to elevate ethical standards throughout the supply chain by
promoting and supporting business partners to join the CAC declaration of intent, which resulted in the company

receiving the CAC Change Agent Award for the 4" consecutive year (2025).

CHANGE AGENT
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® Partner Support: The company has provided various benefits and support activities to partners who have joined
the declaration of intent, aiming to create a sustainable business ecosystem free from corruption.
6 types of benefits for partners who join the declaration of intent
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Publicizing special discounts on the purchase of residential properties in 2 projects under the announcement regarding
special discounts for the company's partners.
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® Project to promote value creation for listed companies (JUMP+), which is a project to enhance the potential of
listed companies.

From 2026 - 2028, Supalai elevates its governance under the COSO ERM framework through the "Enhancing Anti-
Corruption" strategic plan, aiming to foster a culture of integrity from policy level to practical implementation. It targets
pushing at least 10 partners annually to join the CAC declaration of intent and supporting them until they receive CAC
Certification. A CAC Training & Monitoring team will also be established to build readiness throughout the supply chain.
Furthermore, stringent risk management is integrated into the procurement system and construction inspection through
Digital Site Inspection technology, along with the use of random audit systems and whistleblowing channels, to

reinforce verifiable transparency standards in all dimensions and create sustainable value for the organization.
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Enhancing Anti-Corruption and Fraud Prevention

COSO ERM Component Plan 2026-2028
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Reference link for Anti-corruption  :  https://sustainability.supalai.com/en/document/viewer/56

Page number of the reference link : 1

Whistleblowing and Protection of Whistleblowers
Driving Whistleblowing and Complainant Protection

The Board of Directors has approved Whistleblowing or Corruption Complaint Policy from illegal acts, ethical
breaches, or behaviors that may indicate corruption or misconduct by individuals within the organization, including
employees and all stakeholder groups. This also includes mechanisms for protecting information providers and

emphasizing the confidentiality of tips and complaints to build confidence among whistleblowers or complainants.

Complaint and Corruption Whistleblowing Management Process
1. Receive complaints: Divided into
® nternal Channels: Complaint Box, installed in an appropriate and private location near the fire escape, to
maintain the privacy of whistleblowers.
® Ethics and Anti-Corruption Channels: Through the Company's dedicated Anti-Corruption channels.
® Shortcut Channels for Employees: Employees can report or provide information directly to management (Direct
Reporting)
® Public Channels:
By Standard Response: The Company sends a standard response message to the whistleblower immediately to
confirm receipt of information and build confidence in the investigation process.
2. Gather and verify facts: In cases where initial information is insufficient, the responsible department will politely
coordinate to request additional information to ensure the investigation is accurate and relevant.
3. The Disciplinary Committee investigates facts, with representatives from: From the main departments, as follows:
® | egal Department, to ensure that investigation processes and penalties comply with work regulations and
relevant laws.
® Compliance Department, to verify compliance with corporate governance policies and ethics.
® Human Resources Department, to handle disciplinary actions and employee remediation measures.
® Management representatives in the accused's department, to provide in-depth information on the work context

and consider operational impacts.
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4. Summarize results for the complainant: After the resolution of the Disciplinary Committee

5. Reporting results to the Audit Committee and the Board of Directors: After the resolution of the Disciplinary
Committee

6. Follow up and rectify: In cases where the Audit Committee or the Board of Directors deems it necessary to prevent

corruption, the Internal Audit Department will monitor and report at the next meeting.

Whistleblowing Monitoring and Evaluation
In 2025, the Internal Audit Department reported to the Audit Committee and the Board of Directors once,
specifically Meeting No. 12/2568 on December 2, 2025.

Measures for Protecting Whistleblowers or Complainants
The Company has established a policy for the protection of whistleblowers or complainants regarding corrupt
practices, as follows:
1. The Company will keep the information and identity of whistleblowers or complainants and the accused
confidential.
2. The Company will disclose information only as necessary, taking into account the safety and potential harm to
the source of the information or related individuals.
3. Those who suffer damage will receive appropriate and fair redress.
4. In cases where a whistleblower, complainant, or person cooperating in fact-finding believes they may be unsafe
or suffer harm, they may request the Company to implement appropriate protective measures. Alternatively, the
Company may implement protective measures for the complainant or person cooperating in fact-finding without a
request, if it deems there is a likelihood of harm or unsafety.
5. The Company will not commit any unfair acts against whistleblowers or complainants, whether by changing job
positions, job descriptions, workplaces, suspending work, threatening, interfering with work performance, terminating
employment, or any other act that constitutes unfair treatment towards whistleblowers, complainants, or those
cooperating in fact-finding.

6. The Company does not demote, punish, or negatively impact employees who refuse to engage in corruption.

Reference link for Whistleblowing and Protection of :  https://sustainability.supalai.com/en/document/viewer/60
Whistleblowers

Page number of the reference link :  1-4

Prevention of Misuse of Inside Information
Driving efforts to prevent the use of inside information for personal gain.

The Board of Directors has approved a policy on the use of inside information to enhance good corporate
governance and transparency in business operations. This policy aims to ensure that all directors, executives, and
employees collectively safeguard important non-public information to prevent its use for personal gain or for the
benefit of others in unfair securities trading. The company has established appropriate data access systems and defined
a Blackout Period for refraining from securities trading prior to financial reporting, in order to protect shareholders'
interests and the organization's positive image. Compliance with this policy is considered an integral part of the ethical

standards that all personnel are expected to uphold.

Monitoring and evaluation in terms of in preventing the use of inside information for personal gain.

Details are disclosed in  Section 8.1.4 Monitoring compliance with corporate governance policies and guidelines,
sub-section: Use of inside information for personal gain. In the past year, 2025, the Company participated in the Value
Enhancement Plan for Listed Companies (JUMP+), a strategic initiative designed to elevate the potential and
capabilities of listed companies.

® The Value Enhancement Plan for Listed Companies (JUMP+)
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During 2026 - 2028, Supalai is committed to elevating corporate governance under the COSO ERM framework
through a strategic plan that links policies from the Board of Directors to practical implementation across the entire
organization. This focuses on establishing internal control systems via the 3 Lines of Defense mechanism and
conducting annual employee ethics assessments. A key highlight is the use of Automated Real-Time Insider List
technology to automatically update the list of individuals with access to critical information and send notifications for
the Silent Period (prohibition on securities trading). This aims to reduce risks from human error and effectively prevent
insider trading, while fostering a culture of responsible data usage to enhance transparency and sustainably protect
stakeholders' interests.
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Reference link for Prevention of Misuse of Inside :  https://sustainability.supalai.com/en/document/viewer/62
Information
Page number of the reference link : 1-2

Money laundering prevention
Driving anti-money laundering efforts

Adhering to good corporate governance principles, the company has therefore established anti-money laundering
guidelines within its Business Code of Conduct for all directors, executives, and employees to strictly adhere to
proactive inspection measures focusing on transparent Know Your Customer (KYC) processes and rejecting the use of
aliases in all cases, along with international risk management: enhancing the screening of foreign business partners by
rejecting transactions with legal entities without clear establishments and thoroughly verifying credibility before
commencing relationships, and having a surveillance system to identify suspicious behaviors such as unusually large
cash transactions, transfers to third-party accounts, or transactions exceeding the customer's true financial standing,
including establishing a timely response mechanism: fostering a strong reporting culture by suspending suspicious

transactions and immediately reporting them to supervisors or the legal department to prevent risks to the organization.

Reference link for Money laundering prevention :  https://sustainability.supalai.com/en/document/viewer/54

Page number of the reference link : 52

Gift giving or receiving, entertainment, or business hospitality
Initiatives Regarding Giving or Receiving Gifts or Business Entertainment
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The Company has established an anti-corruption policy, which covers policies regarding the acceptance and giving
of gifts, assets, or any other benefits, to ensure that all directors, executives, and employees strictly adhere to it. The
Company conducts its business with honesty, integrity, and in compliance with the law. To maintain its reputation, the
Company has established a No Gift Policy concerning the acceptance and giving of gifts, assets, or any other benefits
that are permissible according to tradition and ethical principles, to express gratitude or to maintain normal business
relationships. However, if the acceptance or giving of gifts, assets, or any other inappropriate benefits could influence
decision-making in performing duties and potentially cause the Company to lose benefits, the Company will not
support such actions.

Monitoring and Evaluation Aspect Policy Giving or Receiving Gifts or Business Entertainment

The Company adheres to the principles of good governance and transparency by establishing a "No Gift Policy" to
prevent the risk of corruption. Annually, from November to January, the Chairman of the Executive Board
communicates the Company's stance on not accepting gifts or any other benefits from business partners and the

public. The Company monitors and evaluates compliance through mechanisms under the anti-corruption topic.

The Chairman of the Executive Board communicates the Company's stance on not accepting gifts or any other benefits
from business partners and the public annually.
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Reference link for Gift giving or receiving, : https://sustainability.supalai.com/en/document/viewer/57

entertainment, or business hospitality

Page number of the reference link : 1-2

Compliance with laws, regulations, and rules
Compliance with laws and regulations related to the company's business

Supalai Public Company Limited fully complies with relevant laws and regulations, including the Public Limited
Company Act B.E. 2535 (1992), the Securities and Exchange Act B.E. 2535 (1992), as well as the regulations of the
Securities and Exchange Commission (SEC) and the Stock Exchange of Thailand (SET). Over the past 5 years, the
Company, its Board of Directors, and executives have had no record of serious misconduct or violations of the
aforementioned regulatory bodies' rules, no criminal cases or bankruptcy proceedings; and no significant conflicts of
interest or labor disputes have been found. Furthermore, no executives have resigned due to corporate governance
issues, reflecting standards of transparency and trustworthiness.

The Company conducts its marketing communications and advertising activities in a responsible manner

(Responsible Marketing), providing accurate and clear information about its products and services to ensure consumers

are not misled. Furthermore, the Company strictly adheres to consumer protection laws and related guidelines.

Reference link for Compliance with laws, regulations, :  https://sustainability.supalai.com/en/document/viewer/26
and rules
Page number of the reference link : 10,17,28

Information and assets usage and protection
Commitment to Internal Data Management and Asset Preservation: Emphasizing Governance and Systematic Control
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Supalai Public Company Limited is committed to conducting business in accordance with good corporate
governance principles, considering data security and asset management as fundamental to sustainability. The company
has therefore established a strict and tangible governance structure as follows:

® Measures to Prevent Insider Trading The company has established strict policies and guidelines to prevent the
use of non-public information for personal gain, considering it part of the Code of Conduct that personnel at all levels
must adhere to in order to maintain fairness to shareholders and all stakeholder groups.

® Asset Management and Delegation of Authority System To ensure efficient and transparent use of organizational
resources, the company has developed a "Delegation of Authority Manual" to clearly define job scopes and access
rights to systems according to levels of responsibility. Additionally, it has established control systems for procurement

and asset transfers to prevent the risk of assets being misused.
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® Monitoring and Follow-up Mechanisms The company has implemented a continuous management reporting
system for monitoring and anomaly detection. The internal audit department regularly assesses the effectiveness of
the control systems. This mechanism enables the company to proactively manage risks and sustainably protect the

interests of stakeholders.

Reference link for Information and assets usage and :  https://sustainability.supalai.com/en/document/viewer/26
protection
Page number of the reference link :  58-59

Anti-unfair competitiveness
Driving Anti-unfair competition
Supalai Public Company Limited conducts its business under the principles of free and fair competition, adhering

to ethical business practices, transparency, and compliance with relevant competition laws. The Company has
established a Policy on Treatment of Competitors, which has been considered and approved by the Board of Directors,
to serve as a framework for business operations and to prevent actions that may constitute unfair competition (Anti-
competitive Practices).
The Company has established the following key practices:

® Treat trade competitors fairly, under the rules and etiquette of good competition, and not engage in any actions
that may distort market mechanisms or adversely affect consumers.

® Not to seek or obtain confidential information of competitors through dishonest, inappropriate, or unlawful
means, or in violation of business ethics.

® Not to engage in any actions that may damage the reputation of competitors, such as making accusations,
defaming, or disseminating inaccurate or unverifiable information.

® Respect intellectual property rights and not engage in any actions that infringe upon the intellectual property or
copyrights of others or trade competitors.

® Not to conduct business in a manner that may constitute a trade monopoly or use methods to force business

partners to conduct business exclusively with the Company.
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Furthermore, the Company communicates these policies and practices to employees through internal channels
such as the Intranet and internal communications to enhance awareness of competition laws and business ethics.
Continuous monitoring of policy compliance is also conducted to prevent risks arising from actions that may constitute
unfair competition.

The Company is committed to conducting business based on principles of transparent, fair, and responsible

competition to build trust among stakeholders and support the organization's sustainable growth.

Reference link for Anti-unfair competitiveness :  https://sustainability.supalai.com/en/document/viewer/183

Page number of the reference link : 1

Information and IT system security
Implementation Progress Data and Information Security

The Company prioritizes Information Security Governance and Information Technology Risk Management and
Cybersecurity Risk Management. To this end, it has developed an Information Security Management System (ISMS) to
enhance Data Protection and the security of the organization's information systems in accordance with international
standard ISO/IEC 27001:2022.

The Company prioritizes Customer Data Privacy by complying with relevant data protection laws, such as the
Personal Data Protection Act (PDPA), and international data protection standards. We have established stringent
measures for the collection, use, disclosure, and storage of customer data. Furthermore, the Company defines data
subject rights, including the right to access, rectify, or request the deletion of data, to ensure that customer information
is handled securely and with full respect for individual privacy rights.

The Company has established a crucial Information Security and Data Protection Framework, including
the Information Technology and Security Policy, Personal Data Protection Policy, Company Email Usage Policy,
and guidelines for the appropriate and secure use of Artificial Intelligence (Al) technology. These policies have
been reviewed and approved by the Board of Directors.

The Company has communicated its policies and guidelines to employees through internal channels, such as the
Company's Intranet and internal emails, to promote data security awareness and continuously support compliance

with the Company's Cybersecurity and Data Protection measures.

Communication of Information Technology and Data Protection Policies via the Company's Intranet
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In 2025, the Company conducted a Gap Assessment between its operational processes and the
requirements of ISO/IEC 27001:2022. It also provided training on the standard's requirements and raised
cybersecurity awareness among employees. Furthermore, a Gap Assessment was conducted for the Digital
Technology Department to identify risks and develop approaches for improving data security management

processes.
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Currently, the Company is in the process of improving its operations to close identified gaps. An Information
Security Management System (ISMS) working group has been established, operational procedures and related
documents are being prepared, the capabilities of internal auditors are being developed, and internal audits are being
conducted to test system effectiveness. Furthermore, preparations are underway for ISO/IEC 27001:2022 certification.

Such operations are part of the monitoring, review, and continuous improvement process aimed at enhancing the
security of the organization's data and information systems and mitigating risks from cyber threats that could affect

business operations.

Reference link for Information and IT system security :  https://sustainability.supalai.com/en/governance-and-
economic/cybersecurity-and-data-privacy

Page number of the reference link : 1

Environmental management
Driving Policy Sustainable environmental aspects

The Company Governance and promotion of an organizational culture of environmental responsibility, with the
significant aim of building knowledge, understanding, and oversight regarding environmental responsibility among
company employees to ensure correct and comprehensive operations across the supply chain. The Board of Directors
has approved the sustainable environmental policy to be used as a common guideline, and to communicate it to
employees to foster widespread awareness and understanding through the learning system. Supalai Skill and the
company's Intranet. Concurrently, information has been disclosed to the public via the company's website in the
Corporate Governance and Sustainability section to build confidence among all stakeholders. Details regarding the
monitoring of policy implementation are disclosed under the heading "Driving Business for Sustainability”, subheading "S

ustainability Management in the Environmental Dimension".

Reference link for Environmental management :  https://sustainability.supalai.com/en/document/viewer/181

Page number of the reference link : 1-4

Human rights
Driving Policy Human Rights

The Company focuses on fostering a culture of equality, non-discrimination, and value, with a work approach
founded on mutual respect for dignity and honor. The Board of Directors has approved a Human Rights Policy to serve
as a common guideline for practice, and has communicated it to employees to foster widespread awareness and
understanding through the Supalai Skill learning system and the Company's Intranet. Concurrently, information has
been disclosed to the public via the Company's website in the Corporate Governance and Sustainability section to
build confidence among all stakeholders. Details regarding the monitoring of policy compliance are disclosed under the

heading "Driving Business for Sustainability," subheading "Human Rights Performance.”

Reference link for Human rights :  https://sustainability.supalai.com/en/document/viewer/45

Page number of the reference link @ 1-17

Safety and occupational health at work
Driving Policy on Safety, Occupational Health, and Working Environment

The Company focuses on fostering a safety culture. The Board of Directors has approved the policy on safety,
occupational health, and working environment to serve as a common guideline, and to communicate it to employees
to ensure widespread awareness and understanding through the Supalai Skill learning system and the Company's
Intranet. Concurrently, information has been disclosed to the public via the Company's website in the Corporate
Governance and Sustainability section to build confidence among all stakeholders. Details regarding the monitoring of
policy compliance are disclosed under the topic "Driving Business for Sustainability," sub-topic "Safety and Occupational

Health Performance."

Reference link for Safety and occupational health at : https://sustainability.supalai.com/en/document/viewer/26
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work

Page number of the reference link :  31-32

Code of Conduct for Business Partners

The company prioritizes responsible supply chain management by establishing a Supplier Code of Conduct and
requiring partners to acknowledge and sign it via the AppSheet platform. This facilitates systematic document
submission and tracking of partner signatures, demonstrating partners' understanding and commitment to adhering to
the company's standards in business ethics, human rights, labor, safety, and anti-corruption. Additionally, the company
conducts Supplier Site Visits to monitor actual operations, including Human Rights Due Diligence (HRDD) assessments
within the supply chain, to ensure that partners' business operations comply with the company's standards.

In 2025, the company will implement responsible supply chain management as follows:

® 4383 partners signed the Supplier Code of Conduct, representing 63% of the total number of partners.
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® Conducted Supplier Site Visits to 7 key partners' operational areas to supervise and monitor their operations to
ensure compliance with the Supplier Code of Conduct and the company's sustainable supply chain management
guidelines, particularly in the environmental, social, and governance (ESG) dimensions, as well as a comprehensive
Human Rights Due Diligence (HRDD) assessment in accordance with the guidelines set by the Securities and Exchange
Commission (SEC).

Supplier Site Visits Construction Materials Group
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Supplier Site Visit Group Decorative Materials

The Company has utilized feedback and information received from partners to analyze the root causes of issues
and continuously improve collaborative processes. This aims to reduce coordination obstacles, enhance operational

efficiency, and promote more agile, swift, and transparent collaboration between the company and its partners.

Reference link for the other policy and guidelines :  https://sustainability.supalai.com/en/document/viewer/188
Page number of the reference link :  1-7
Responsibility to Customers

Supalai recognizes that customers are key stakeholders essential to the organization's success. Consequently, the
Company has established business guidelines that prioritize safety, product quality, and fair treatment of customers,
based on the principles of transparency, accountability, and respect for consumer rights. The Company is committed to
developing and delivering high-quality and safe residential projects, emphasizing construction standards, quality
control, and pre-delivery inspections to ensure that customers receive products of superior quality that meet all
relevant standards. Furthermore, the Company promotes the communication of accurate and clear product and service

information, ensuring it is not misleading, so that customers can make well-informed decisions (informed decision-

making).
Reference link for the other policy and guidelines :  https://sustainability.supalai.com/en/document/viewer/26
Page number of the reference link : 23
Promotion for the board of directors, executives, and :  Yes

employees to comply with the business code of

conduct

The Board of Directors regularly reviews policies and codes of conduct annually to align with changing
circumstances. In the past year, important policies were reviewed and approved to enhance sustainability in all
dimensions, as follows:

1. Review and Improvement of Key Policies (Review of Existing Policies)
The company has reviewed the abridged Code of Conduct for employees and the Good Corporate Governance

Policy to ensure clear implementation, comprising:
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® Sustainable Corporate Governance Policy

® Policy on Limiting the Number of Directorships in Listed Companies for Company Directors

® Human Rights Policy

® Supplier Code of Conduct
2. Approval of Additional Policies for Sustainability (New ESG Policies)

To elevate environmental, social, and governance (ESG) management, the company has approved 8 additional

new policies to serve as a comprehensive operational framework, as follows:

® Environmental Aspects: Sustainable Environmental Policy, Climate Change Management Policy, Resource and
Waste Management Policy, and Biodiversity Management Policy

® Social and Employee Aspects: Sustainable Social Policy and Responsible Termination Policy

® Management Aspects: Environmental Management Policy

The company has established a communication strategy for the Corporate Governance Policy Handbook and the
Code of Conduct to enhance employees' knowledge, understanding, and awareness of good corporate governance
principles. Content has been developed to clearly explain operational guidelines, along with examples of situations
that should and should not be practiced, enabling employees to understand and apply them appropriately in their
work.

These communication guidelines are designed to align with the principles of good corporate governance of the
Stock Exchange of Thailand, as well as best practices under the Corporate Governance Development Project for listed
companies, to encourage the company's personnel to operate with transparency, ethics, and continuous adherence to
good corporate governance standards.

The company has disseminated and communicated this information through the internal Intranet system to
ensure that directors, executives, and employees of the company, including its subsidiaries, can access and understand
the operational guidelines thoroughly. This will support personnel at all levels in using it as a guideline for
appropriately and consistently interacting with all stakeholder groups, in line with the company's good corporate
governance policy, which covers all four key categories.

1. Shareholders' Rights and Equitable Treatment of Shareholders

2. Consideration of Stakeholder Roles and Sustainable Business Development
3. Disclosure and Transparency
a4

. Board of Directors' Responsibilities

Reference link for the process of promotion for the :  https://sustainability.supalai.com/en/governance-and-
board of directors, executives, and employees to economic/corporate-governance-business-ethics-and-tax-
comply with the business code of conduct policy
Page number of the reference link : 1
Participation or declaration of intent to join anti- :  Yes

corruption networks
Anti-corruption networks or projects the company : Thai Private Sector Collective Action Against Corruption
has joined or declared intent to join (CAQ)
CAC membership certification status : Certified
Certification document of CAC membership status :

UsgmatleUng CAC-nee18ATad 2.pdf
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Diagram of participation in anti-corruption networks

e Sector Collective Action Against

icate of Membe
This is to certify that

CAC

CERTIFIED |

SUPALAI
PUBLIC COMPANY LIMITED

has met the commitments to the CAC
Declaration on anti-corruption by

putting in place good business principles
and controls against bribery

and is now a full member of CAC

During the Period from 30 March 2024 to 30 March 2027

(Mr. Kulvech Janvatanavit) (Mr. Rapee Sucharitakul)
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In the past year, did the company review the : Yes
corporate governance policy and guidelines, or
board of directors charter

Material changes and developments in policy and :  Yes

guidelines over the past year

Each sub-committee regularly reviews its charter and related policies on an annual basis to ensure alignment with
its roles, responsibilities, and appropriate practices in accordance with the Principles of Good Corporate Governance. In
this regard, the sub-committees have performed their duties as assigned by the Board of Directors comprehensively
and have provided constructive recommendations that support the Companys business operations, while continuously
adhering to the Corporate Governance Code (CG Code). The results of such reviews are subsequently proposed to the
Board of Directors for consideration and approval on an annual basis.

In 2025, the Company established sustainability targets in the governance dimension and disclosed the

performance outcomes of its sustainability management, which can be summarized as follows.

Sustainability Goal Governance Key Sustainability Management Performance Results For the
Year 2025
Evaluation of the quality of Consistent total score of 100 points.
shareholder meetings, (AGM Checklist) For the 13™ consecutive year.
full score of 100 Point, Excellent level (Year 2013 - 2025)
Surveying of excellent corporate 5 stars, survey result in
governance practices among Excellent level. For the 13" consecutive year.
registeredcompanies or CGR (Year 2013 - 2025)

is rated in the top tier of 5 stars.

Sustainability assessment, 100 points consecutive
business ethics category and

anti-corruption: 100 points

FTSE Russell ESG Scores Corporate Governance: achieved a full score of 5 points
theme Corporate Governance and (2024: 4 points)
Anti-Corruption full score of 5 points Anti-Corruption: achieved a full score of 5 points

(2024: 5 points)

Member seal of commitment 3 stars member seal.
declaration for collaboration in For the 4™ consecutive year.
CAC Change Agent project 3 stars. (Year 2022 - 2025)
Implementation of the CG Code as prescribed by the : Fully implement
SEC
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The Company has considered the "Corporate Governance Code for Listed Companies 2017" (CG Code) prepared
by the Office of the Securities and Exchange Commission (SEC) to apply the CG Code to create sustainable value for
the business.

Throughout the year 2025, the Company had consistently complied with the CG Code in accordance with the
criteria of the survey of the corporate governance of the listed company project. The Company also considered and
reviewed the implementation of the CG Code, which might not cover some criteria. However, the Company has
conducted other approaches which are different from the specified criteria. They have been considered by the Board
of Directors in terms of the reasonableness and suitability under the environment of the Company's business operation
in order to achieve the Company's objectives and take into account the best interests of shareholders. The matters

that the Company has not implemented are as follows:

Practices under Reasons for or replacement measures of the Company
CG CODE and CGR

Election of directors by cumulative | The Company has not determined the cumulative voting methods for
voting director election because the Company considers that such criteria still
have disadvantages in a practical way. In other words, these criteria
encourage minority shareholders to gather and vote for electing directors
that are different from those nominated by the Company. This may cause
the elected directors' representatives to be inconsistent with the Board
Skill Matrix, which is a tool used to nominate directors based on the
Company's strategy. In addition, the management approaches of elected
directors may be conducted for the interests of a particular group of
shareholders, which is not for the best interests of shareholders, leading to
a divisive relationship between the directors and executives that affect the

management in the same direction.

Forming policies to limit the number of | The Company has 4 independent directors, of which 4 directors shall hold
years for the term of office of | office for more than 9 years. However, the Nomination and Compensation
independent director more than 9 | Committee and the Board agreed that independent directors are fully
years from the date appointed for the | qualified according to the criteria set by the Securities and Exchange
first time. Commission, Thailand that is, they are knowledgeable, capable with
experience suitable for the business. They can provide opinions freely and
perform their duties as independent directors well. All independent
directors have also proved that they can maintain independence and have
no conflict of interest and/or significant vested interest in the company

whatsoever.

The Board of Directors reviews the matters that the Company has not been able to comply with the principles of

good corporate governance on an annual basis.

Other Practices in Good Corporate Governance to Support the ASEAN CG Scorecard Assessment

Supalai Public Company Limited is committed to continuously strengthening its good corporate governance
practices by conducting business with transparency, accountability, and due consideration for all stakeholders. The
Company strives to align its governance framework with international standards in order to support sustainable

business growth.
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In 2025, the Company was assessed under the ASEAN Corporate Governance Scorecard (ASEAN CG Scorecard) and

was recognized in the ASEAN Asset Class PLCs category. Supalai was among 74 listed companies in Thailand that

received this recognition at the regional level. The ASEAN CG Scorecard assessment covers listed companies from six

ASEAN member countries, namely Thailand, Malaysia, Singapore, the Philippines, Indonesia, and Vietnam, totaling 569

companies.

This recognition reflects the Companys strong commitment to continuously enhancing its corporate governance

standards. Supalai integrates good corporate governance principles with environmental, social, and governance (ESG)

considerations across its business operations to create sustainable value for all stakeholders. The achievement also

reinforces investor and consumer confidence while affirming the Companys leadership in Thailands real estate

development industry.

BN ASEAN T ASEMN ~ =
G BE @ M DN

i 828

CORPORATE GOVERNANCE CONFERENCE & AWARDS

24 July 2025 | Kuala Lumpur

SUPALAI PUBLIC COMPANY LIMITED

is hereby recognised as an

ASEAN ASSET CLASS
PUBLIC LISTED COMPANY

assessed using the

ASEAN Corporate Governance Scorecard
endorsed by the

DATO' MOHAMMAD FAIZ AZMI

ASEAN Capital Markets Forum

ACMF)
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ASEAN CAPITAL MARKETS FORUM
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Chairperson Chie! Executive Officer
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Philippines (MSWG)
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Corporate Governance Structure
Information on corporate governance structure

Corporate governance structure

Corporate governance structure diagram
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Corporate governance structure diagram
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Corporate governance structure as of date : September 1, 2025
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Composition of the board of directors(l)

2023 2024 2025
Male Female Male Female Male Female
(persons) (persons) (persons) (persons) (persons) (persons)
Total directors 10 10 10
9 1 9 1 9 1
Executive directors 4 3 3
3 1 2 1 2 1
Non-executive directors 6 7 7
6 0 7 0 7 0
Independent 4 4 il
directors
q 0 a4 0 4 0
Non-executive 2 3 3
directors who have
no position in 2 0 3 0 3 0
independent
directors
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2023 2024 2025
Male Female Male Female Male Female
(%) (%) (%) (%) (%) (%)
Total directors 100.00 100.00 100.00
90.00 10.00 90.00 10.00 90.00 10.00
Executive directors 40.00 30.00 30.00
30.00 10.00 20.00 10.00 20.00 10.00
Non-executive directors 60.00 70.00 70.00
60.00 0.00 70.00 0.00 70.00 0.00
Independent directors 40.00 40.00 40.00
40.00 0.00 40.00 0.00 40.00 0.00
Non-executive 20.00 30.00 30.00
directors who have no
position in 20.00 0.00 30.00 0.00 30.00 0.00
independent directors
Additional explanation :  Displayed % (percentage) from proportion of total board of
directors
2023 2024 2025
Male Female Male Female Male Female
(years) (years) (years) (years) (years) (years)
Average age of board 69 70 72
of directors
68 74 69 75 71 76

Remark:

@ an authorized signatory of the Company The Companys authorized signatories shall be any two of the following four directors, whose

signatures must be affixed together with the Companys seal: Dr. Prateep Tangmatitham, Mrs. Ajchara Tangmatitham, Mr. Tritecha

Tangmatitham, or Mr. Krid Chancharoensuk. As of 31 December 2025, the Board consists of 10 directors and 1 advisor to the Board. Of

the 10 directors, 4 are independent directors, 3 are non-executive directors, and 3 are executive directors. The Company has established

a Board Diversity Policy covering gender, age, professional background, and expertise. Female directors represent 10% of the Board. The

Nomination Committee reviews Board composition annually and considers diversity in succession planning for directors and senior

executives. Directors are selected based on qualifications, independence, integrity, leadership, strategic vision, and ability to devote

sufficient time to perform their duties. The nomination and appointment process is carried out through the Nomination Committee

before being proposed to the Board of Directors and shareholders for approval.
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List of the board of directors(2

)

Tangmatitham

Gender: Male

Age : 77 years

Highest level of education
: Honorary degree

Study field of the highest
level of education :
Innovation Real Estate
Development

Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Doesnt Have

Legal offenses in the past

5 years ® : Doesnt Have
DAP course : No

DCP course : Yes

Shareholding in the
company

« Direct shareholding :
674,359,855 Shares
(34.528479 %)

« Shareholding by persons
related to the directors,
executives according to

Section 59 ) :

122,933,850 Shares
(6.294442 %)

directors

(Executive directors)

Authorized directors as
per the companys
certificate of registration :

Yes

Type of director : Existing

director

. ‘ » First appointment date of . .
List of directors Position . Skills and expertise
director
1. Dr. Prateep Chairman of the board of 26 Jun 1989 Property Development,

Architecture, Design,
Strategic Management,

Leadership
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List of directors

Position

First appointment date of
director

Skills and expertise

2. Mrs. Ajchara
Tangmatitham

Gender: Female

Age : 76 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Finance

Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Doesnt Have

Legal offenses in the past

5 years ® : Doesnt Have
DAP course : No

DCP course : Yes

Shareholding in the
company

« Direct shareholding :
122,933,850 Shares
(6.294442 %)

« Shareholding by persons
related to the directors,

executives according to

Section 59 ) :

674,359,855 Shares
(34.528479 %)

Vice-chairman of the
board of directors

(Executive directors)

Authorized directors as
per the companys
certificate of registration :

Yes

Type of director : Existing

director

26 Jun 1989

Property Development,
Audit, Accounting,

Finance, Law
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List of directors

Position

First appointment date of
director

Skills and expertise

3. Mr. Tritecha
Tangmatitham

Gender: Male

Age : 47 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Marketing and Strategic
Management

Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Doesnt Have

Legal offenses in the past

5 years ® : Doesnt Have
DAP course : No

DCP course : Yes

Shareholding in the
company

« Direct shareholding :
2,549,100 Shares
(0.130519 %)

Director

(Executive directors)

Authorized directors as
per the companys
certificate of registration :

Yes

Type of director : Existing

director

21 Apr 2009

Property Development,
Strategic Management,
Marketing, Data Analysis,
Sustainability
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List of directors

Position

First appointment date of
director

Skills and expertise

4. Assoc. Prof. Dr. Virach
Aphimeteetamrong
Gender: Male

Age : 82 years

Highest level of education
: Doctoral degree

Study field of the highest
level of education :
Finance

Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Doesnt Have

Legal offenses in the past

5 years ® : Doesnt Have
DAP course : Yes

DCP course : No

Shareholding in the
company

« Direct shareholding :
2,791,632 Shares
(0.142937 %)

Director
(Non-executive directors,

Independent director)

Authorized directors as
per the companys
certificate of registration :
No

Type of director : Existing

director

5 Oct 1992

Audit, Accounting,
Finance, Governance/
Compliance, Risk

Management
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List of directors

Position

First appointment date of
director

Skills and expertise

5. Assoc. Prof. Dr Somjai
Phagaphasvivat

Gender: Male

Age : 79 years

Highest level of education
: Doctoral degree

Study field of the highest
level of education :
Doctorado de Estado,
Facultad de Ciencia
Politica, Universidad
Complutense

Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Doesnt Have

Legal offenses in the past

5 years ® : Doesnt Have
DAP course : Yes

DCP course : No

Shareholding in the
company

« Direct shareholding :
2,300 Shares (0.000118 %)

Director
(Non-executive directors,

Independent director)

Authorized directors as

per the companys

certificate of registration :

No

Type of director :

Continuing director (Full
term of directorship and
being re-appointed as a

director)

13 Oct 2015

Economics, Strategic
Management,
Governance/ Compliance,
Sustainability, Public

Administration
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First appointment date of

List of directors Position Skills and expertise
director

6. Mr. Anant Gatepithaya Director 22 Jan 2001 Finance, Banking,

Gender: Male (Non-executive directors, Accounting, Internal

Age : 74 years Independent director) Control, Risk Management

Highest level of education

: Master's degree Authorized directors as

Study field of the highest per the companys

level of education : certificate of registration :

Management No

Thai nationality : Yes

Residence in Thailand : Type of director : Existing

Yes director

Family relationship

between directors and

executives : Doesnt Have

Legal offenses in the past

5 years ® : Doesnt Have

DAP course : Yes

DCP course : Yes

Shareholding in the

company

« Direct shareholding : 0

Shares (0.000000 %)

7. Assist. Prof. Aswin Director 10 May 2011 Design, Architecture, Law,

Bijayayodhin

Gender: Male

Age : 85 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Architecture

Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Doesnt Have

Legal offenses in the past

5 years ) : Doesnt Have
DAP course : Yes

DCP course : No

(Non-executive directors,

Independent director)

Authorized directors as
per the companys
certificate of registration :
No

Type of director :

Continuing director (Full
term of directorship and
being re-appointed as a

director)

Property Development,

Engineering
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List of directors

Position

First appointment date of
director

Skills and expertise

8. Mr. Atip Bijanonda
Gender: Male

Age : 67 years

Highest level of education
: Doctoral degree

Study field of the highest
level of education :
Management

Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Doesnt Have

Legal offenses in the past

5 years ® : Doesnt Have
DAP course : Yes

DCP course : Yes

Shareholding in the
company

« Direct shareholding :
7,696,175 Shares
(0.394058 %)

Director

(Non-executive directors)

Authorized directors as

per the companys

certificate of registration :

No

Type of director :

Continuing director (Full
term of directorship and
being re-appointed as a

director)

20 Apr 1993

Property Development,
Finance, Banking, Strategic
Management, Risk

Management
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List of directors

Position

First appointment date of
director

Skills and expertise

9. Mr. Prasas Tangmatitam
Gender: Male

Age : 75 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Economics

Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Doesnt Have

Legal offenses in the past

5 years ® : Doesnt Have
DAP course : No

DCP course : Yes

Shareholding in the
company

« Direct shareholding : 0
Shares (0.000000 %)

Director

(Non-executive directors)

Authorized directors as
per the companys
certificate of registration :
No

Type of director : Existing

director

25 Apr 2001

Economics, Data Analysis,
Property Development,
Governance/ Compliance,

Engineering
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First appointment date of

Gender: Male

Age : 55 years

Highest level of education
: Bachelor's degree

Study field of the highest
level of education : Law
Thai nationality : Yes
Residence in Thailand :
Yes

Family relationship
between directors and
executives : Doesnt Have

Legal offenses in the past

5 years ® : Doesnt Have
DAP course : No

DCP course : Yes

Shareholding in the
company

« Direct shareholding :
9,600 Shares (0.000492 %)

Authorized directors as
per the companys
certificate of registration :

Yes

Type of director : Existing

director

List of directors Position . Skills and expertise
director

10. Mr. Krid Director 21 Apr 2014 Law, Property

Chancharoensuk (Non-executive directors) Development, Risk

Management,
Governance/ Compliance,

Sustainability

Additional explanation:

(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:

(1) Dishonest act or gross negligence

(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may
affect decision making of shareholders, investors or other parties involved

(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.

(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as

spouses or cohabiting couple (unmarried couples living together openly), minor children, etc.
Remark: @ The Board of Directors Resolution No. 11/2025 dated 11 November 2025 approved the appointment of Assoc. Prof. Dr. Virach

Aphimeteetamrong as Chairman of the Audit Committee (new appointment), effective from 19 November 2025 onwards.

Diagram of list of the board of directors
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List of board of directors who resigned / vacated their position during the year

List of the board of directors by position

Non- Authorized
executive directors as
. . Non- directors who | per the
List of the board of » Executive . Independent
. Position . executive . have no companys
directors directors . directors . .
directors position in certificate

independent | of
directors registration

1. Dr. Prateep Chairman of v v

Tangmatitham the board of

directors
2. Mrs. Ajchara Vice-chairman v v
Tangmatitham of the board
of directors

3. Mr. Tritecha Director v v

Tangmatitham

4. Assoc. Prof. Dr. Director v v

Virach

Aphimeteetamrong

5. Assoc. Prof. Dr Director 4 v

Somjai Phagaphasvivat

Total (persons) 3 7 q 3 4
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6. Mr. Anant Director

Gatepithaya

7. Assist. Prof. Aswin Director

Bijayayodhin

8. Mr. Atip Bijanonda Director v

9. Mr. Prasas Director v

Tangmatitam

10. Mr. Krid Director v v
Chancharoensuk

Overview of director skills and expertise

1. Economics 2 20.00
2. Banking 2 20.00
3. Property Development 7 70.00
4. Law 3 30.00
5. Marketing 1 10.00
6. Accounting 3 30.00
7. Finance 4 40.00
8. Sustainability 3 30.00
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Number

Skills and expertise Percent (%)
(persons)
9. Data Analysis 2 20.00
10. Engineering 2 20.00
11. Architecture 2 20.00
12. Design 2 20.00
13. Leadership 1 10.00
14. Strategic Management 4 40.00
15. Risk Management a4 40.00
16. Audit 2 20.00
17. Internal Control 1 10.00
18. Governance/ Compliance 4 40.00
19. Public Administration 1 10.00
Information about the other directors o

2023 2024 2025
The chairman of the board and the highest- - Yes Yes
ranking executive are from the same person
The chairman of the board is an independent - No No
director
The chairman of the board and the highest- Yes Yes Yes
ranking executive are from the same family
Chairman is a member of the executive board - Yes Yes
or taskforce
The company appoints at least one Yes Yes Yes
independent director to determine the agenda

(3)

of the board of directors meeting

Additional explanation :

(*) Composition of the Board of Directors is calculated from the Board of Directors data in the year 2022 onwards

(**) If a remark is specified, the remark from the most recent year will be displayed

Remark:
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®) At the 1/2020 Meeting of the Independent Directors Commit , held on November 10, 2020, a resolution was passed to appoint
Associate Professor Dr. Virach Aphimeteetamrong as Chairman of the Independent Directors. The appointment was subsequently

proposed to the Board of Directors and approved on December 8, 2020.

The measures for balancing the power between the board of directors and the Management

The measures for balancing the power between the :  Have
board of directors and the Management
Methods of balancing power between the board of : Appointing an independent director to jointly consider the

directors and Management agenda of the board of directors meeting

The Board of Directors defines the definition of the independent director. It refers to the directors who can express
opinions to support policies that are beneficial to shareholders or report suggestions independently in accordance with
the assigned mission, regardless of any interests relating to assets or positions, are independent from the control of the
management and the major shareholders of the Company, do not get involved with or have no interests, are not
under the influence of any person or a group of persons, and do not have any circumstances to coerce them to be
unable to express opinions. The Board of Directors approved the appointment of the Independent Director Committee.

The names are listed as follows:

No. Name - Surname Position in the Independent Directors Committee
1 Assoc. Prof. Dr. Virach Aphimeteetamrong Chairman of the Independent Director
2 Assoc. Prof. Dr. Somjai Phagaphasvivat Independent Director
3 Mr.Anant Gatepithaya Independent Director
4 Assist.Prof.Aswin Bijayayodhin Independent Director

Constitution of Independent Directors

1. Independent directors are appointed by the Board of Directors, consisting of all independent directors of the
Company. The Nomination and Compensation Committee shall propose the list to the Board of Directors to appoint
one independent director as the Lead Independent Director.

2. The qualifications are in accordance with the regulations of the Capital Market Supervisory Board and the
requirements of the independent directors of the Company, which must be reviewed and certified at least once a
year.

3. Independent directors are qualified persons with knowledge, capabilities, and experiences that are beneficial to

the Company.

Establishment of Qualifications of Independent Directors
To build the confidence of investors and maintain the balance of good management, the Company has defined the
independence of "independent directors" more stringently than the criteria set by the Capital Market Supervisory Board
as follows:
1. Appointed by the Board of Directors or the Shareholders Meeting of the Company to be the independent director.
2. Holding shares of no more than 0.5% of the total voting shares of the Company, its subsidiaries, associates, major
shareholders, or controlling persons, including the shareholding of related parties of such independent director.
3. Not being or having been an executive director, workers, employees, advisors receiving a regular salary, or
controlling person of the Company, its subsidiaries, associates, same-level subsidiaries, major shareholders, or

controlling persons, unless he/she has been discharged from the aforementioned characteristics for at least 2 years
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prior to the date of application submission to the Office of the Securities and Exchange Commission, Thailand; such
prohibited characteristics shall not include the case where the independent director was a government official or an
advisor of a government agency who is a major shareholder or a controlling person of the Company.

4. Not being a person with a blood relationship or legal registration in the manner of a parent, spouse, sibling, or
child, including the spouse of the children, other directors, executives, major shareholders, controlling persons, or
persons to be nominated as a director or a controlling person of the Company or its subsidiaries.

5. Not having or never having had a business relationship with the Company, its subsidiaries, associates, major
shareholders, or controlling persons in a manner that may impede the use of its independent discretion, including
not being or never having been a significant shareholder or a controlling person of a person having a business
relationship with the Company, its subsidiaries, associates, major shareholders, or controlling persons, unless he/she
has been discharged from the aforementioned characteristics for at least 2 years prior to the date of application
submission to the Office of the Securities and Exchange Commission, Thailand.

The business relationship under Paragraph One includes normal business transactions, rental or lease of real estate,
transactions related to assets or services, or granting or receipt of financial assistance through receiving or providing
loans and guarantees, providing assets as collateral, and any other similar actions, which result in the Company or
the counterparty being subject to indebtedness payable to the other party in an amount starting from 3% of the
Company's net tangible assets or from 20 million baht or more, whichever amount is lower. In this regard, the
calculation of such indebtedness shall be in accordance with the method for calculating the value of related party
transactions under the Notification of the Capital Market Supervisory Board Re: Rules on Execution of Related Party
Transactions, mutatis mutandis. In any case, the consideration of such indebtedness shall include the indebtedness
incurred during the period of 1 year to the date of establishing the business relationship with the related person.

6. Not being or never having been an auditor of the Company, its subsidiaries, associates, major shareholders, or
controlling persons, and not being a significant shareholder, a controlling person, or a partner of the audit office for
which the auditor of the Company, its subsidiaries, associates, major shareholders, or controlling persons works,
unless he/she has been discharged from the aforementioned characteristics for at least 2 years prior to the date of
application submission to the Office of the Securities and Exchange Commission, Thailand.

7. Not being or never having been a professional service provider, including a legal advisor or a financial advisor who
receives service fees exceeding 2 million baht per year from the Company, its subsidiaries, associates, major
shareholders, or controlling persons, and not being a significant shareholder, a controlling person, or a partner of the
professional service provider, unless he/she has been discharged from the aforementioned characteristics for at least
2 years prior to the date of application submission to the Office of the Securities and Exchange Commission, Thailand.
8. Not being a director appointed as the representative of the Companys directors, major shareholders, or any
shareholders who are connected persons of the major shareholders of the Company.

9. Not undertaking any business of the same nature and in significant competition with the business of the Company
or its subsidiaries or not being a significant partner in partnerships or an executive director, worker, employee, or
advisor receiving a regular salary or holding more than 1% of the voting shares of other companies that operate a
business of the same nature and in significant competition with the business of the Company or its subsidiaries.

10. Not possessing any other characteristics that will prevent the independent expression of opinions in respect of
the operations of the Company.

11. The independent director who is qualified according to Item 110 may be assigned by the Board of Directors to
make decisions on the operations of the Company, the operations of the subsidiaries, associates, or juristic persons

that may have a conflict. The decision could be made in the form of a panel.

Scope of Duties and Responsibilities
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Chairman of the Independent Directors Independent Directors

1.Presiding over the Independent Directors Meeting (Non- | 1.Considering and providing suggestions and opinions on
executive Director) which is held at least once a year. strategies and sustainability that should be performed
2.Being a leader and a coordinator for any opinions and | and are beneficial to other related stakeholders.
observations of independent directors in order to [2.The independent director may seek advices from
propose them to the Board of Directors. experts to provide assistance in performing duties
3.Being a coordinator to contact among shareholders and | efficiently under the charter at the expenses of the
independent directors (if any). Company.

4.Being responsible for performing specific operations [ 3.Reviewing the Companys compliance with the
required to be carried out by independent directors. requirements / regulations of listed company supervising
agencies relating to independent directors.

4 Reviewing and improving the charter of independent
directors to be appropriate and up to date.
5.Independent Directors shall be entitled to attend
trainings or activities in order to enhance work-related
knowledge by using the Company's resources.
6.Independent directors annually perform the self-
assessment to certify their qualifications of
independence in accordance with the criteria set by the

Capital Market Supervisory Board.

Determination of Tenure of Sub-committee

The tenure of the sub-committees, namely the Audit Committee, the Corporate Governance and Sustainability
Development Committee, the Risk Management Committee and the Nomination and Compensation Committee, shall
be 3 years for each term. When vacating office upon the expiration of the term, they may be re-appointed.

The Company supports the development of the Company's management system and operations. Non-executive
Directors and independent directors are allowed to hold meetings as deemed appropriate without executive directors
or the Management attending the meeting in order to discuss issues on the business management of the Company or
other highlighted matters which cause benefits to the Company and all stakeholders as they can express their opinions
independently and create different perspectives. In 2025, there was a meeting held on August 13, 2025. The issues
discussed at the meeting were disclosed by reporting to the Board of Directors' Meeting No. 9/2025 held on September
9, 2025. Assoc. Prof. Dr. Virach Aphimeteetamrong to be the Chairman of the Independent Director Committee and is
responsible for determining the agenda of the Independent Director Committee's meeting by supervising and including
important matters to the agenda of the Independent Director's meeting. The results of the meeting were reported to

the Board of Directors for acknowledgement.

Separation of Roles and Duties of the Board of Directors from the Management Team
Directors and executives of the Company perform their duties for the benefits of the Company and shareholders

with the clear management structure, balance and traceability. The Committee understands the roles, duties and
responsibilities towards shareholders and can show that they will be able to perform their duties. The structure of
Committee and management must be inspected and have adequate balance as follows:

1. Consisting of at least one-third of the total number of independent directors, but not less than 3 persons.

2. Having the Audit Committee which consists of at least 3 independent members of the Audit Committees having

duties in the same manner as those specified in the Regulations of the Stock Exchange of Thailand, and at least 1

person having knowledge and experiences in reviewing the reliability of the financial statements and performing

other duties as a member of the Audit Committee.

Corporate Governance Structure 263



3. The Company clearly segregates roles, duties and responsibilities between the Board of Directors and the

Management Team. The details are as follows.

Chairman of the Board

Chief Executive Officer

1. Being responsible as the leader of the Board of
Directors in monitoring the administration of the
Executive Committee and other sub-committees to
ensure that the performance of duties of the Board of
Directors and other sub-committees is efficient and
achieves the objectives and goals of specified plans.
(Ensure Board Effectiveness)

2. Presiding over the Board of Directors Meeting and the
Company's Shareholders Meeting and ensuring that all
directors participate in promoting the ethical

organizational culture and adhering to the good

corporate governance and the code of conduct of the
Company. (Manage Board Meetings)

3. Having a casting vote in the event that there is a vote
casting at the Board of Directors Meeting and the votes
of both parties are tie.

4. Allocating sufficient time to discuss important issues,
cooperating with independent directors to determine the
agenda for the Board of Directors’ Meetings, and
providing measures to ensure that important matters are
included in the agenda, as well as promoting and
encouraging the Management to exercise prudent
discretion to discuss any issues during the meeting, make
inquiries and express opinions.

5. Promoting constructive relationships among directors
and the Board of Directors and the Management.

(Manage Key Relationships).

1. Managing and performing the Company's operations in
accordance with the strategic directions and policies
approved by the Board of Directors within the scope and
authority specified by the Board of Directors.

2. Establishing short-term and long-term business goals in
the annual business plan, including expense budgets and
long-term strategic plans for the Board of Directors for
approval and being responsible for reporting the progress
of such approved plan and budget to the Board of
Directors every 3 months.

3. Managing operations through the Management

Committee and the Executive Committee to achieve the
goals specified in the business plan by aiming to create
long-term values for shareholders, competitiveness and
suitable returns for shareholders.

4. Allocating resources and recruiting personnel with
potential for the highest benefits.

5. Appointing, transferring,

removing, promoting,

demoting, cutting salaries or wages, and taking
disciplinary action for employees and workers, as well as
dismissing employees and workers to vacate office in
accordance with the regulations specified by the
Committee.

6. Promoting and building a strong oreanizational culture
and supporting the vision and growth of the business.

7. Closely monitoring the Company's operations,
measuring operating results and reporting activities
completely performed by the Management to the Board
of Directors periodically and in a timely manner.

8. Considering, screening, and proposing for approval
from the Board of Directors regarding the Companys
policies and business directions, matters possibly causing
significant changes to the Company's business, and
matters requiring compliance with laws and regulations
of the Stock Exchange of Thailand.

9. Preparing details of operating authority within the
Company to decentralize employees to perform
operations and make decisions efficiently and flexibly
without losing control in order to propose them to the
Board of Directors for approval.

10. Preparing financial position reports and financial

statements for the Board of Directors to consider and

approve them every quarter.
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The aforementioned delegation of authority to the Chief Executive officer must not be in the manner that allows
the authorized person to approve transactions in which he/she or persons may have conflicts, interests, or conflicts of
interest in any other manners with the Company or its subsidiaries, unless it is a normal course of business of the
Company and passes the resolution of the Board of Directors Meeting where independent directors attend the meeting
and establish a clear framework for consideration only. However, it shall be in accordance with the criteria of the Office
of the Securities and Exchange Commission, Thailand and regulations of the Stock Exchange of Thailand or other
government agencies.

Job Position Combination or Separation
The Company combines the positions of Chairman of the Board and Chief Executive Officer to ensure unified
leadership and strategic alignment. To mitigate potential governance risks arising from this structure, the Company has
implemented the following balancing mechanisms:
® Appointment of a Lead Independent Director
® |ndependent Directors meeting without management at least once annually
® Abstention from voting in case of conflict of interest
® Requirement of unanimous approval for significant transactions
However, the resolutions of every meeting must be approved by the majority votes. The Chairman will cast a
vote in the case of a tie vote only. Decisions on important matters must be resolved unanimously by all directors who
attend the meeting. If any director disapproves, such agenda will not be approved by the Board of Directors. In the
event that the Chairman of the Board has interests in that agenda, the Chairman of the Board will abstain from voting.
The roles and duties of Chairman of the board will be separate from Chief Executive officer. (See to Separation of Roles
and Duties of the Board of Directors from the Management Team), Appointing the chairman of independent director to
jointly determine the agenda of the Board of Directors' meeting to balance the power between the Board of Directors

and the Management.

Reference link for the measures for balancing the :  https://sustainability.supalai.com/en/document/viewer/26
power between the board of directors and the

management

Page number of the reference link :  42-49

Information on the roles and duties of the board of directors

Board charter : Have

The duties and responsibilities of the Board of Directors are divided into 2 areas as follows:

® Providing an adequate system or mechanism to ensure that the Company's operations are in accordance with the
laws, objectives, goals, Articles of Association and operating policies, including resolutions of the Shareholders' Meeting
and protecting the interests of the Company based on the principles of good corporate governance.

® Defining a vision, mission, corporate values, strategic direction, objectives, main goals, and operating policy of the
Company; Vision, mission, corporate values, strategic directions, objectives, main goals and operating policy of the
Company are reviewed on a regular basis and approved annually. The Management is monitored and supervised to
implement such matters in accordance with the established policies and plans efficiently and effectively to be
consistent with the business plan of the Company.

® Controlling and oversight the operations of the Company to be in accordance with the rules and regulations of

relevant agencies, being responsible and protecting the interests of shareholders to create values to the business
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sustainably, disclosing information to shareholders and all relevant parties adequately, correctly, completely and
transparently with standards.

® FEnsuring that there are clear anti-corruption policies and practices and complaint handling mechanism and
communicating them to all levels of the organization and third parties for practical operations.

® Consent to important strategies and operating policies, including objectives, financial goals, and the Company's
action plans, and following up, evaluating and supervising the report on performances in order to comply with the
specified plans, objectives and goals.

® Considering and approval the annual budget for the Company's investment and business operations as well as
supervising the use of the Company's resources.

® Appointing and clearly defining the scope of duties of the Executive Committee and the Management Committee.

® Considering and appointing sub-committees to provide assistance in performing duties in accordance with the
responsibilities of the Board of Directors, and clearly defining the scope of duties of the sub-committees and preparing
the report on performances of the sub-committees.

® Promoting the application of information technology as a part of the strategy and operation by ensuring that
information technology is used to increase business opportunities, performance development and sustainability of the
business.

® Focusing on and supporting innovation that creates added values to the business while creating benefits for
customers or related parties, society and environment.

® Providing a mechanism to ensure that shareholders take part in making decisions on important matters of the
Company and organizing an annual general meeting of shareholders within 4 months from the closing date of the
Company's year-end account and holding an extraordinary general meeting of shareholders when necessary to be
orderly, transparently, and efficiently and facilitate shareholders to exercise their rights.

® FEstablishing a mechanism for supervising policies and operations of subsidiaries and other businesses in which the
Company significantly invests.

® Organizing the Board of Directors Meeting every quarter by determining the meeting schedule and agenda in
advance. At the meeting, there must be not less than one-half of the directors attending the meeting. The final
decision of the meeting shall be made by a majority vote. In the case of a tie vote, the Chairman of the meeting shall
have a casting vote.

® Fncouraging the Management Committee, executives, or other related parties to attend a meeting in order to
provide additional details as it pertains to the issue directly.

® Providing advices, jointly discussing issues widely and thoroughly, making decisions with careful discretion on
matters proposed in accordance with the agenda of the Board of Directors' Meeting, and being independent to
propose matters that are beneficial to the Company to the agenda.

® Preparing a report of the Board of Directors' responsibility for financial reports by presenting together with the
auditor's report in the annual registration statement/the annual report (Form 56-1 One Report) and covering important
matters in accordance with the policy on good practices for directors of listed companies of the Stock Exchange of
Thailand-

® Reporting stakes by recording in the minutes of the Board of Directors Meeting.

® Determining and amending the names of the directors authorized to sign and bind the Company.

® Delegating authority to the Chief Executive officer for the Company's business operations, including the authority
to appoint and dismiss employees of the Company, as well as determining remuneration in accordance with the
policy of the Board of Directors, and delegating authority to perform operations to employees that is consistent with
the business situation.

® Promoting the application of information technology to disseminate information and to be able to access
additional necessary information. If necessary, the Board of Directors can provide opinions from independent advisors

or external professionals at the expense of the Company.
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® Participating in building and driving an ethical organizational culture whereas the Board of Directors should behave

as a model as a leader of corporate governance.

Such assignment shall not release the duties and responsibilities of the Board of Directors. The Board of Directors

should also monitor the Management to perform its assigned duties as follows:

® Monitoring and supervising the Management Committee to operate businesses with social and environmental
responsibility included in the Operational Plan and applying the strategic plan to the Operational Plan in accordance
with the strategic plans, main goals and objectives of the Company, including establishing a framework for budget
allocation and resource management for the efficient and effective development, considering the impacts and
development of resources throughout the value chain.

® The Management Committee reports the performances at least once a quarter in order to be able to control and
supervise the performances of the Management Committee continuously and timely.

® Non-executive directors hold meetings as necessary to discuss issues on management that are in the limelight
without the Management attending the meeting and report it to the Chief Executive officer for acknowledgment.

® FEnsuring that there is adequate monitoring of the financial liquidity and solvency of the entity and providing plans
for solution to recover the operational status in the event that financial difficulties occur or are likely to occur.

® Monitoring, managing and following the solution of potential conflicts of interest and connected transactions to
be in accordance with the procedures and information disclosure stipulated by the laws, including the prevention of
improper use of the Company's assets, information and opportunities and transactions made with those who have a
connected relationship with the Company in an inappropriate manner.

® Supervising departments and persons responsible for investor relations, determining the direction, supporting
operations on investor relations, and ensuring that there is an appropriate and fair communication channel with each
group of shareholders and stakeholders, such as investors, analysts and the media.

® Providing accounting, financial reporting and auditing systems, including ensuring that there are an efficient,
effective of internal control and internal audit system.

® Preparing of financial statement at the end of the Company's fiscal year and proposing them to the Shareholders'
Meeting at the Annual General Meeting to consider and approve the balance sheet and profit and loss account; The
Board of Directors must allow the auditors to complete the audit before presenting it to the Shareholders' Meeting.

® Providing complete, accurate and sufficient financial information and general information that are important to
shareholders and verifying the authentication of the reported information.

® Providing accurate, clear, transparent, and reliable disclosure of financial and non-financial information with high

standards.

® Fstablishing guidelines for risk management comprehensively and ensuring that the executives provide an internal
control system or effective risk management processes.
® Providing the internal control and audit, as well as establishing a system for financial and operational control,

supervising operations, and controlling and managing risks.
® The Board of Directors is responsible for proposing directors' remuneration to the Shareholders' Meeting for
approval by considering the structure and the rate of remuneration to be suitable for duties and responsibilities and

motivating the Board of Directors to lead the organization to achieve both short-term and long-term goals.

® Appointing and determining the remuneration of the Chairman of the Executive Committee.
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® FEnsuring that there is an appropriate system or mechanism for remuneration payment of senior executives in
order to create both short-term and long-term motivation for performance which is in line with the main objectives
and goals of the Company.

® The Board of Directors is responsible for evaluating the performances of executive management and determining

the remuneration based on their performances.

The Board of Directors provides an annual performance assessment of the Board of Directors, sub-committees and
individual directors at least once a year through the Nomination and Compensation Committee. The results are applied

to the development of the directors' performance of duties.

The Board of Directors assigns the Nomination and Compensation Committee to propose the appointment to the
Shareholders' Meeting for approval in accordance with the rules and procedures prescribed in the Company's Articles
of Association with the following substances:

1. Directors of the Company are elected by the Shareholders' Meeting by not less than 5 persons and there are at
least 3 independent directors. Not less than one-half of the total number of directors must have residence in the
Kingdom and at least one director of the Company must have knowledge in accounting and finance. The directors
must possess qualifications as specified by laws and regulations.

2. The Shareholders' Meeting shall elect directors. The Nomination Committee selects and nominates qualified
persons according to the following rules;

(1) A shareholder has one vote. One share equals to one vote.

(2) Each shareholder is required to exercise all his votes under (1) to elect one person or several persons to be a
director. However, the shareholder shall not allot his/her votes to any person in any number.

(3) The candidates shall be ranked in order descending from the highest number of votes received to the lowest and
shall be appointed as directors in that order in the amount required in the election or to be elected at that time. In
the event that the persons who are elected in descending order of votes obtain the equal number of votes
exceeding the number of directors required or to be elected at that time, the Chairman shall have a casting vote.

3. At each Annual General Meeting, one-third of the directors must vacate office. If the number of directors is not a
multiple of three, then the number nearest to one-third must vacate office. The directors to vacate office in the first
and second years following the registration of the company shall be drawn by lots. In every subsequent year, the
directors who have been longest in office shall vacate office.

4. Any director who wishes to resign from his/her position shall submit a resignation letter to the Company. The
resignation takes effect as from the date on which the letter of resignation reaches the Company.

5. In the case where any director shall vacate office prior to his/her retirement by rotation, the resolution must be
passed by a vote of not less than three-fourths of the number of shareholders present at the meeting and eligible to
vote and representing at least one half of the total number of shares held by the shareholders present at the

meeting and eligible to vote.

Two of four directors authorized to sign on behalf of the Company shall jointly sign to authorize other directors
or other persons to act on behalf of the Company within a certain period of time.

The delegation of authority and the responsibilities of the Board of Directors will not be in the manner of the
delegation or sub-delegation of authority which the Board of Directors or an authorized person of the Board of
Directors is able to approve transactions that he/she or a person having a potential conflict (as defined in the
Notification of the SEC Board) for the Company and its subsidiaries. The approval authority of the Board of Directors is

as follows:
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® Considering and approving the acquisition or disposal of assets, unless such transaction is subject to approval
from the Shareholders' Meeting; such approval shall be in accordance with the notifications, regulations and/or rules
relating to the Office of the Securities and Exchange Commission, Thailand.

® Considering and approving connected transactions, unless such transaction is subject to approval from the
Shareholders' Meeting; such approval shall be in accordance with the notifications, regulations and/or rules relating to
the Office of the Securities and Exchange Commission, Thailand.

® Considering and approving the payment of interim dividends to shareholders, when the Company earns the
reasonable amount of profits to do so, and reporting such dividend payment to the Shareholders' Meeting at the next
shareholders' meeting.

® Having the authority to approve any loan or application for credit from financial institutions or setting a new
working capital limit (O/D) as well as expenses for investment and land purchase within the limit of each transaction

that exceeds 200 million Baht per time.

1. The Board of Directors is responsible for complying with laws, objectives, and Articles of Association of the
Company and the resolution of the Shareholders' Meeting by performing duties with responsibilities, duty of loyalty,
and duty of care, maintaining current and long-term interests of shareholders, including abiding by rules and
regulations of the Stock Exchange of Thailand, the Office of the Securities and Exchange Commission, Thailand and
the Capital Market Supervisory Board.

2. The Board of Directors has the authority to appoint a director to be the Chairman of the Board and may appoint
the Vice Chairman as the Board deems appropriate.

3. The Board of Directors has the authority to appoint a director to be the Chief Executive Officer and any person to
be the Company Secretary as the Board of Directors deems appropriate.

4. The Board of Directors supervises directors to obtain necessary training and development of knowledge

continuously in order to enhance their knowledge relating to works by using the Company's resources.

The Company organizes the Board of Directors Meeting at least once a month and additional extraordinary meetings
as necessary. The directors are required to attend every meeting, unless there is a necessary reason. The meetings
date, time and agenda are clearly set in advance throughout the year. It is scheduled for the 2" Tuesday of the
month. An invitation letter stating the agenda and supporting documents shall be submitted to each director at least 7
days in advance prior to the date of the meeting to allow sufficient time for each director to study them before the
meeting, unless there is an urgent case that affects the interests of the Company. The Company records the minutes of
meeting at every meeting within 14 days from the date of the meeting, which consists of details including written
opinions / observations. All directors are able to request for the review of the minutes of meeting from the Company
Secretary at all times. The minutes of meeting approved by the Board of Directors must be kept together with all
relevant documents.

1. The Company establishes a policy stipulating that, if the director is considered to have interests that may conflict

with the interests of the Company in any agenda, the Company Secretary will not submit such agenda to such

director. Directors with interests must temporarily leave the meeting room and abstain from voting on such agenda,
which is the practice that the Board of Directors has always performed.

2. At the Board of Directors meeting, at least half of total number of directors present at the meeting is required to

constitute a quorum. In the event that the Chairman of the Board is absent from the meeting or is unable to perform

his duties, if there is a vice-chairman, the vice-chairman shall preside over the meeting. If there is no vice Chairman
or the vice chairman is unable to perform his duties, the members present at the meeting shall elect one director to
preside over the meeting.

3. The final decision of the meeting shall be made by a majority vote.

4. ne director has 1 vote, unless the director having interests in any matter has no right to vote on that matter. In

the case of a tie vote, the Chairman of the Meeting shall have a casting vote.
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5. To summon the Board of Directors Meeting, the Chairman of the Board or an assigned person shall submit an

invitation letter no less than 7 days before the date of the meeting. Unless there is an urgent and necessary case for

protecting rights or interests of the Company, the meeting appointment shall be notified by other means and the

date of the meeting may be scheduled to the earlier date.

6. For the good corporate governance, the Company has a policy by setting a minimum quorum at the time of

voting that there must be no less than two-thirds of the total number of directors present at the meeting.

In 2025, the Company held 12 Board of Directors Meetings. The performances of the Board of Directors can be

summarized as follows:

Quarter

Description

172025

Considering and proposing the determination of bonuses and meeting allowances of the Board of

Directors, the Audit Committee, and other sub-committees appointed by the Board of Directors.

Considering and proposing the appointment of the auditor and determining the audit fee.
Considering and proposing the election of directors to replace those who retire by rotation.

Considering and proposing to Annual General Meeting of Shareholders to approve profit allocation

in order to pay dividends to shareholders.

Considering and approving the financial statements for the year ended on December 31, 2024.
Considering and approving the schedule for Annual General Meeting of Shareholders.
Considering and approving the evaluation criteria of the Executive Committee.

Considering and approving the renewal of director and officers liability insurance.

Considering and approving the purchase of land and approving foreign investment.
Considering and approving the Board of Directors Diversity Policy.

Considering and approving the appointment of the Risk Management Committee and the

organizational structure of the risk management function in alignment with ESG Rating criteria.

Considering and approving the policy and guidelines for promoting gender equality and womens

rights.

Considering and approving the policy and guidelines on personal data usage, as well as the

Companys data protection policy relating to the use of artificial intelligence (Al) and Al learning.

Considering and reviewing the Charter of the Risk Management Committee.
Considering and reviewing the Human Rights Policy.
Acknowledging connected transactions and reporting securities holding of directors and executives.

Acknowledged receipt of the report on material acquisitions or disposals (‘MT') and related party

transactions ('RPT').

2/2025

Considering and approving the purchase of land and approving foreign investment.

Considering and approving the financial statements for the first quarter ended March 31, 2025.
Considering and approving the share repurchase program for financial management purposes.
Considering and approving the Companys corporate email usage policy.

Considering and reviewing the Human Rights Policy.

Acknowledging connected transactions and reporting securities holding of directors and executives.

Acknowledged receipt of the report on material acquisitions or disposals (‘MT') and related party

transactions ('RPT').
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Considering and approving the purchase of land and approving foreign investment.

32025 | ¢
® Considering and approving the financial statements for the first quarter ended June 30, 2025.
® Considering and approving the interim dividend payments.
® Considering and approving the schedule for the Board of Directors' Meetings and the Annual
General Meeting of Shareholders.
® Considering and approving the notice to shareholders to propose agenda items, questions, and
directors in advance before the date of the Annual General Meeting of Shareholders.
® Considering and approving the participation in the value enhancement program for listed
companies organized by the Stock Exchange of Thailand.
® Considering and approving the Sustainable Corporate Governance Policy.
® Considering and reviewing the the Supalai Supplier Code of Conduct.
® Acknowledging connected transactions and reporting securities holding of directors and executives.
® Acknowledged receipt of the report on material acquisitions or disposals (MT') and related party
transactions ('RPT).
4/2025 ® Considering and reviewing Vision, Mission, Organizations Values, Management Philosophy and

Organization Culture for the year 2026.

® Considering and approving the Annual Operational Plan for the year 2026.

® Considering and approving the purchase of land and approving investment in foreign projects.

® Considering and approving the financial statements for the third quarter ended September 30,
2025.

® Considering and approving the reappointment of Audit Committee members whose terms have
expired, the increase in the number of Audit Committee members, and the appointment of the
Chairman of the Audit Committee and Audit Committee members.

® Considering and approving the reappointment of subcommittee members whose terms have
expired.

® Considering and approving the JUMP+ Governance Action Plan.
Considering and approving the Sustainable Environmental and Social Policy.
Considering and approving the Biodiversity Management Policy.
Considering and approving the Climate Change Management Policy.

Considering and approving the Resource and Waste Management Policy.

Considering and approving the Environmental Management Policy.

® Considering and approving the policy on limitations on the number of directorships in listed
companies held by Company directors.

® Acknowledged receipt of the notice to shareholders to propose agenda items, questions, and
directors in advance before the date of the Annual General Meeting of Shareholders in 2026.

® Acknowledged receipt of the CAC Change Agent Awards and the results of the 2025 Corporate
Governance Rating (CGR) assessment.

® Acknowledging connected transactions and reporting securities holding of directors and executives.

® Acknowledged receipt of the report on material acquisitions or disposals (‘MT') and related party

transactions (‘'RPT').

Reference link for the board charter : https://sustainability.supalai.com/en/document/viewer/198

Page number of the reference link : 1-6
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Roles of subcommittees

Audit Committee

Role

« Audit of financial statements and internal controls

« Others

» Review of Sustainability and Non-financial Disclosures

« Reveiw of Risk Management

« Review of Compliance with Business Related Laws

« Review of Connected Transactions or Transaction which might Contain Conflicts of Interest
« Review of Implementation of Anti-Corruption Criteria

* Review of Charters of the Audit Committee and Charters of the Internal Audit Section
« Oversight of Internal Audit

« Consideration to Appoint the Auditor and Auditing Fee

Scope of authorities, role, and duties
1. Reviewing the Companys accurate financial reports and sufficient disclosure, including reviewing reports on non-
financial operating results and also providing opinions and considering management approaches to ensure

appropriate and transparent operations according to the guidelines.

2. Reviewing the Companys appropriate and effective internal control system and internal audit and considering the
independence of the Internal Audit Section as well as approving a proposal of appointment, transfer and

termination of the Head of the Internal Audit Section or any other section responsible for internal audit.

3. Reviewing the Companys compliance with the law on securities and exchange of Thailand, requirements of the

Stock Exchange of Thailand or laws relating to the Company's business.

4. Reviewing the efficiency and appropriateness of the risk management and also providing suggestions and

systematically follow up the progress of significant risk management.

5. Reviewing the Companys measures of internal control, including supervising, complying with anti-corruption
measures, assessing risks, providing suggestions and reporting the audit results according to anti-corruption measures

to the Board of Directors for acknowledgment on a regular basis.

6. Considering, selecting and nominating the appointment of an independent person to act as the Company's
auditor, including proposing the re-election of the external auditor, the termination of employment of the former
external auditor and the remuneration of such person, as well as attending a meeting with the auditor without the

Management at least once a year.

7. Considering related transaction or transactions that may have conflicts of interest to be in accordance with the
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laws and regulations of the Stock Exchange of Thailand, in order to ensure that such transactions are reasonable

and are for the utmost benefits to the Company.

8. Preparing a report of the Audit Committee and disclosing in the annual report of the Company. Such report must

be signed by the Chairman of the Audit Committee.

9. The Audit Committee is entitled to attend training or activities in order to enhance work-related knowledge by

using the Company's resources.

10.Reviewing and improving the Audit Committees Charter and proposing it to the Board of Directors for approval.

Reference link for the charter

https://sustainability.supalai.com/en/document/viewer/208/audit-committee-charter
The Nomination and Compensation Committee

Role
« Director and executive nomination

* Remuneration

Scope of authorities, role, and duties
Nomination
1. Reviewing and establishing rules and procedures for transparent and clear recruitment and proposing it to the

Board of Directors for approval before nominating directors who complete their terms.

2. Determining and reviewing rules and methods for recruitment in accordance with the Board Skill Matrix approved
by the Board of Directors in order to recruit a director who is suitable for the nature of the Companys existing

business operations.

3. Inspecting backgrounds, selecting and screening qualified persons to be the Company's directors who have
qualifications in skills, experiences and specific capabilities relating to the Companys existing business operations,
and proposing them to the Board of Directors and also presenting their names and backgrounds to the

Shareholders' Meeting to support the decision-making on the election for position.

4. Considering the qualifications of persons holding the position of independent director that must be independent

in accordance with the rules specified by the Company.

5. Considering, selecting and screening qualified persons to be the Chief Executive Officer and proposing it to the

Board of Directors for approval.

6. Considering and providing opinions on the proposal of the Chief Executive Officer in order to present the human

resource management policy to the Board of Directors to be in line with the Company's business strategies.

7. Ensuring that the succession plan for senior executives in key positions and the list of eligible candidates will be

reviewed at regular intervals.

Compensation

1. Considering and screening the Compensation of Directors and establishing rules to be suitable for their
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responsibilities and motivating the Board of Directors to lead the organization to achieve both short-term and long-
term goals in order to propose them to the Board of Directors for considering and proposing it for an approval from
the Shareholders' Meeting.

2. Establishing the criteria for the annual performance evaluation of the Chairman of the Executive Committee and
considering the criteria and remuneration structure of the Chairman of the Executive Committee and the executives
at the level of Assistant Managing Director or higher level to motivate them to perform operations under the
strategic plan and in line with the interests of stakeholders by including economic, social, environmental, and
governance performances, which link to the value created by the Company for shareholders and comparable to

the industrial level, experience and assigned obligations of directors.

3. Reviewing strategies for providing benefits and proposing them to the Board of Directors to provide incentives for
the employees with potential, including giving suggestions on salary or benefits to senior executives of the

Company.

4. Defining a period and conditions for employment of the Chairman of Executive Committee, including benefits,
nominating and proposing it to the Board of Directors to consider the successor to the position of the Chairman

Executive Officer.

Other Aspects

1. Considering the structure and the composition of the Board of Directors by reviewing the number of the Board of
Directors and experiences to be suitable for the size, category and complexity of the business, including the
benefits of the Board of Directors, and providing suggestions on the selection of qualified candidates to be

nominated as the Company's directors in order to request for an approval from the Shareholders' Meeting.

2. Reviewing the policy on diversity of structure of the Company's directors to be in line with Company's business

strategies.

3. Reviewing and improving the charter of the Nomination and Compensation Committee and proposing it to the

Board of Directors for approval.

4. The Nomination and Compensation Committee has the authority to invite executives or related persons to

attend the meeting for clarifying additional information.

5. The Nomination and Compensation Committee may seek advices from experts to ensure the effective

performance of duties under the charter at the expenses of the Company.
6. Considering the knowledge development plan of existing directors and new directors to be appropriate and
consistent with the roles and duties of directors holding the position, including roles and duties of the Board of

Directors and any development that is important to the nature of the Companys existing business operations.

7. Considering the knowledge development plan of senior executives to have skills and characteristics that are

necessary to drive the organization towards its goals.

8. The Nomination and Compensation Committee shall be entitled to attend training or activities in order to

enhance work-related knowledge by using the Company's resources.
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9. Considering the name list of directors submitted by shareholders in advance and proposing them to the Board of

Directors and shareholders for consideration respectively.

10. Performing other duties relating to the nomination and compensation as assigned by the Board of Directors.

Reference link for the charter

https://sustainability.supalai.com/en/document/viewer/199/nomination-and-compensation-committee-charter
The Corporate Governance and Sustainability Development Committee

Role
- Corporate governance

« Sustainability development

Scope of authorities, role, and duties

1. To prescribe importance principles and procedures of the corporate governance process that is effective and
suitable for the Company.

2. To oversee the works performed by the directors and the management to ensure compliance with the good
corporate governance of the regulatory agencies, i.e. the Stock Exchange of Thailand and the Office of the
Securities and Exchange Commission.

3. To provide to the Good Corporate Governance Task Force the Companys policy on good corporate governance.
4. To develop and announce excellent corporate governance principles.

5. To lay down policy and support the annual self assessment of internal corporate governance standards.

6. To develop and prepare supervision plan to ensure the implementation of the announced corporate governance

principles.

7. To review the good corporate governance principle (CG Code) by means that are suitable to the Companys
business at least once a year, compared with international practice and recommendations of regulatory agencies or

relevant agencies given to the Board.

8. To review the Boards Manual to ensure its continuing suitability for the Companys business while submitting the

Board Charter as well as the charters for all committees appointed by the Company.

9. To provide recommendations relating to business ethics and code of conduct for directors, executives and

employees.

10. To review the Corporate Governance Policy Manual and policies relating to sustainability management to ensure
continuity and appropriateness for the Company's business as well as support and promote action plans to balance
the economic, social, and environmental dimensions under the principles of good governance integratedly and also

cooperate with stakeholders to drive operations for sustainability.

11. To review the Companys values as well as public announcements in regard to good corporate governance.
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12. To encourage the dissemination of good corporate governance culture for understanding by the executives and

employees of every level and with real practice.

13. To review and report to the Board of Directors regarding good corporate governance of the Company and

provide opinions on practical guidelines and recommendations for improvement as deemed appropriate.

14. To supervise and ensure that good corporate governance principles are implemented.

15. To provide advice to the task force for preparation in receiving rating for good corporate governance by external

central unit not less than 1 time in every 3-year period.

16. To arrange in place a system to receive complaints from interest persons in the case concerning corporate

governance and business ethics and code of conduct for directors, executives and employees.

17. The rights to invite concerned parties or persons deemed appropriate to attend the meeting or to give

explanation on related matters.

18. The duties and responsibilities to report its duties or any other assigned duties to the Board of Directors at least

once a year.

19. May request for advice from specialists in order to be able to efficiently perform its duties according to the

Charter with the expenses paid by the Company.

20. The right to attend trainings or to participate in activities in order to increase knowledge on concerning work by

using the Companys resources.

21. To review and amend the Committee Charter and propose to the Board of Director for approval.

22. To supervise and provide advice on the implementation of social, environmental, and good governance

responsibility.

Reference link for the charter
https://sustainability.supalai.com/en/document/viewer/200/corporate-governance-and-sustainability-development-

committee-charter
The Risk Management Committee

Role
« Risk management

« Climate-related risks and opportunities governance

Scope of authorities, role, and duties
1. To specify the policy and guidelines for risk management relating to the business operations of the Company

appropriately and effectively.

2. To specify, review, and approve the risk management plan covering major risk categories, including strategic risk,
operational risk, financial risk, compliance risk, corruption risk, market risk, cyber risk, emerging risk, and the

Companys material sustainability risks encompassing environmental, social, and corporate governance (ESG) risks, as
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well as climate risks.

3. To approve Corporate Risk Map and Risk Radar Chart by considering the relationship of risks, impact on each unit

of the Company, and risk level.

4. To set up Risk appetite.

5. To assess risk severity based on likelihood and impact of major risk.

6. To follow up and assess the degree of risk to be continuous and oversee the Business Continuity Plan.

7. To consider material issues on sustainability of the company covering environmental, climate change, social and

corporate governance aspects (ESG).

8. To establish the internal control system that covers all aspects.

9. To consider and review the risk management guidelines and tools for efficiency and proper to the nature and
size of risk each of transactions conducted by the Company while also providing comments and suggestions on key

issues regarding the risk management of the Company.

10. The Risk Management Committee is authorized to invite the executives, concerned persons, or specialists to

attend meeting for further clarification so that the Committee can efficiently perform duties under the Charter.

11. To oversee and promote communication, activity or process to operate to create awareness about risk

management. By providing trainings approach to risk management to executives and employees.

12. To consider and approve produce a risk management manual to be distributed to employees.

13. To oversee and promote the Risk Management Culture throughout the organization for sustainable growth.

14. To oversee and promote for people in the Company to take a knowledge test regarding the risk management

policy and structure as well as their responsibilities toward such matters.

15. Member of the Risk Management Committee are entitled to attend trainings and activities to increase their

knowledge in related fields using resources of the Company.

16. To oversee and monitor the development of innovations and resource management for corporate risk
management so that the business can provide the support plan for changes that cover environmental, climate
change, social and corporate governance aspects (ESG).

17. To perform any other duties assigned by the Board of Directors.

Reference link for the charter

https://sustainability.supalai.com/en/document/viewer/201/risk-management-committee-charter

The Independent Directors Committee

Corporate Governance Structure

277



Role

« Others

« To review the agenda for meetings of the Board of Directors

« To provide independent oversight of management and monitor management performance.
« To protect the rights and interests of shareholders and other stakeholders

« To provide independent opinions on material and significant matters of the Company

« To support and contribute to the work of the Boards sub-committees
Scope of authorities, role, and duties
Chairman of the Independent Directors

1. Presiding over the Independent Directors Meeting (Non-executive Director) which is held at least once a year.

2. Being a leader and a coordinator for any opinions and observations of independent directors in order to propose

them to the Board of Directors.

3. Being a coordinator to contact among shareholders and independent directors (if any).

4. Being responsible for performing specific operations required to be carried out by independent directors.
Independent Directors

1. Considering and providing suggestions and opinions on strategies and sustainability that should be performed and

are beneficial to other related stakeholders.

2. The independent director may seek advices from experts to provide assistance in performing duties efficiently

under the charter at the expenses of the Company.

3.Reviewing the Companys compliance with the requirements / regulations of listed company supervising agencies

relating to independent directors.
4. Reviewing and improving the charter of independent directors to be appropriate and up to date.

5. Independent Directors shall be entitled to attend trainings or activities in order to enhance work-related

knowledge by using the Company's resources.

6. Independent directors annually perform the self-assessment to certify their qualifications of independence in

accordance with the criteria set by the Capital Market Supervisory Board.

Reference link for the charter

https://sustainability.supalai.com/en/document/viewer/203/independent-directors-committee-charter

List of audit committee(4)
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List of directors

Position

Appointment date of
audit committee member

Skills and expertise

1. Assoc. Prof. Dr. Virach Chairman of the audit 11 Nov 2025 Audit, Accounting,
Aphimeteetamrong(*) committee Finance, Governance/
Gender: Male (Non-executive directors, Compliance, Risk

Age : 82 years Independent director) Management

Highest level of education

- Doctoral degree Director type : Existing

Study field of the highest director

level of education :

Finance

Thai nationality : Yes

Residence in Thailand :

Yes

Expertise in accounting

information review : Yes

> Mr. Anant Gatepithaya(*) Member of the audit 22 Jan 2001 Finance, Banking,
Gender: Male committee Accounting, Internal
Age : 74 years (Non-executive directors, Control, Risk Management
Highest level of education Independent director)

: Master's degree

Study field of the highest Director type : Existing

level of education : director

Management

Thai nationality : Yes

Residence in Thailand :

Yes

Expertise in accounting

information review : Yes

3. Assist. Prof. Aswin Member of the audit 10 May 2011 Design, Architecture, Law,

Bijayayodhin

Gender: Male

Age : 85 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Architecture

Thai nationality : Yes
Residence in Thailand :
Yes

Expertise in accounting

information review : No

committee
(Non-executive directors,

Independent director)

Director type : Continuing
director (Full term of
directorship and being re-

appointed as a director)

Property Development,

Engineering
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List of directors

Position

Appointment date of
audit committee member

Skills and expertise

4. Assoc. Prof. Dr Somjai
Phagaphasvivat

Gender: Male

Age : 79 years

Highest level of education
: Doctoral degree

Study field of the highest
level of education :
Doctorado de Estado,
Facultad de Ciencia
Politica, Universidad
Complutense

Thai nationality : Yes
Residence in Thailand :
Yes

Expertise in accounting

information review : No

Member of the audit
committee
(Non-executive directors,

Independent director)

Director type : Continuing
director (Full term of
directorship and being re-

appointed as a director)

13 Oct 2015

Economics, Strategic
Management,
Governance/ Compliance,
Sustainability, Public

Administration

Additional explanation :

(*) Directors with expertise in accounting information review

Remark:

@ The Board of Directors Resolution No. 11/2025 dated 11 November 2025 approved the appointment of Associate Professor Dr. Virach

Aphimeteetamrong as Chairman of the Audit Committee (new appointment), effective from 19 November 2025 onwards.

List of audit committee members who resigned / vacated their position during the year

List of executive committee members

List of committee members

Position

Appointment date of executive
committee member

Gender: Male
Age : 77 years

Honorary degree

Development

Thai nationality : Yes

1. Dr. Prateep Tangmatitham

Highest level of education :

Study field of the highest level of

education : Innovation Real Estate

Residence in Thailand : Yes

committee

The chairman of the executive

26 Jun 1989
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List of committee members

Position

Appointment date of executive
committee member

Gender: Male

Age : 47 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Marketing and Strategic
Management

Thai nationality : Yes

Residence in Thailand : Yes

2. Mrs. Ajchara Tangmatitham Vice-chairman of the executive 26 Jun 1989
Gender: Female committee

Age : 76 years

Highest level of education : Master's

degree

Study field of the highest level of

education : Finance

Thai nationality : Yes

Residence in Thailand : Yes

3. Mr. Tritecha Tangmatitham Member of the executive committee | 21 Apr 2009

List of executive committee members who resigned / vacated their position during the year

Other Subcommittees

Subcommittee name

Name list

Position

The Nomination and Compensation

Committee

Assoc. Prof. Dr. Virach

Aphimeteetamrong

The chairman of the subcommittee

(Independent director)

Assoc. Prof. Dr Somjai

Phagaphasvivat

Member of the subcommittee

(Independent director)

Mrs. Ajchara Tangmatitham

Member of the subcommittee

The Corporate Governance and
Sustainability Development

Committee

Assoc. Prof. Dr Somjai

Phagaphasvivat

The chairman of the subcommittee

(Independent director)

Mr. Atip Bijanonda

Member of the subcommittee
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Subcommittee name Name list Position

Mr. Prasas Tangmatitam Member of the subcommittee
Mr. Tritecha Tangmatitham Member of the subcommittee

The Risk Management Committee Mr. Atip Bijanonda The chairman of the subcommittee
Mr. Anant Gatepithaya Member of the subcommittee

(Independent director)

Mr. Tritecha Tangmatitham Member of the subcommittee
Mr. Krid Chancharoensuk Member of the subcommittee
The Independent Directors Assoc. Prof. Dr. Virach The chairman of the subcommittee
Committee Aphimeteetamrong (Independent director)
Assoc. Prof. Dr Somjai Member of the subcommittee
Phagaphasvivat (Independent director)
Mr. Anant Gatepithaya Member of the subcommittee

(Independent director)

Assist. Prof. Aswin Bijayayodhin Member of the subcommittee

(Independent director)

List of subcomittees who resigned / vacated their position during the year

List of the highest-ranking executive and the next four executives

List of executives Position First appointment date Skills and expertise
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List of executives

Position

First appointment date

Skills and expertise

1. Dr. Prateep
Tangmatitham

Gender: Male

Age : 77 years

Highest level of education
: Honorary degree

Study field of the highest
level of education :
Innovation Real Estate
Development

Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in
corporate accounting and
finance : No

Accounting supervisor : No

Chief Executive Officer
(The highest-ranking

executive)

26 Jun 1989

Property Development,
Architecture, Design,
Strategic Management,

Leadership

2. Mrs. Ajchara
Tangmatitham

Gender: Female

Age : 76 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Finance

Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in
corporate accounting and
finance : No

Accounting supervisor : No

Executive Vice President

26 Jun 1989

Property Development,
Audit, Accounting,

Finance, Law
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List of executives

Position

First appointment date

Skills and expertise

3. Mr. Tritecha
Tangmatitham

Gender: Male

Age : 47 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Marketing and Strategic
Management

Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in
corporate accounting and
finance : No

Accounting supervisor : No

Managing Director

1 Mar 2016

Property Development,
Strategic Management,
Marketing, Data Analysis,
Sustainability

4. Mrs. Varunee
Lapitananuvat

Gender: Female

Age : 63 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Finance

Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in
corporate accounting and
finance : No

Accounting supervisor : No

Deputy Managing Director

28 Feb 2016

Banking, Finance,
Accounting, Data Analysis,
Human Resource

Management
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List of executives

Position

First appointment date

Skills and expertise

5. Mr. Kittipong
Sirilaktrakun

Gender: Male

Age : 59 years

Highest level of education
: Bachelor's degree

Study field of the highest
level of education :
Engineering

Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in
corporate accounting and
finance : No

Accounting supervisor : No

Deputy Managing Director

11 Mar 2019

Property Development,
Project Management,
Engineering, Strategic
Management, Risk

Management

6. Mr. Boonchai
Chaiananbovorn

Gender: Male

Age : 62 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Business Administration
Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in
corporate accounting and
finance : No

Accounting supervisor : No

Deputy Managing Director

25 Feb 2021

Property Development,
Project Management,
Engineering, Risk

Management, Leadership
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List of executives

Position

First appointment date

Skills and expertise

7. Mrs. Siriporn Wangsapar
*)

Gender: Female

Age : 46 years

Highest level of education
: Master's degree

Study field of the highest
level of education :
Business Administration
Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in
corporate accounting and
finance : Yes

Accounting supervisor : No

Assistant Managing Director

11 Mar 2019

Accounting, Finance, Risk
Management, Budgeting,
Audit

Additional Explanation :

(*) Highest responsibility in corporate accounting and finance

(**) Accounting supervisor

(***) Appointed after the fiscal year end of the reporting year

Organization structure of the highest-ranking

executive and the next four executives as of date

31 Dec 2025

Organization structure diagram of the highest-ranking executive and the next four executives from the top executive

Remuneration of Chief Executive Officer

The Company specified a remuneration policy for the Chief Executive Officer, and the Board of Directors is assigned

to consider the results of the Companys operation based on the indicator and established targets (KPI: Key

Performance Indicator) approved by the meeting of the Board of Directors. Thereafter, the Nomination and

Compensation Committee will consider the results of the performance and remuneration of the Chief Executive Officer

to comply with the result of the performance based on indicators.

There are rules for performance evaluation of the Chairman of the Executive Committee based on the

management under the mission and vision, reflecting leadership capabilities and achievement of results consistent with

the Companys strategic objectives, business goals, and annual business plan. Plus, economic, social, environmental,

and governance performances shall be a part of the performance indicators of the Chairman of the Executive

Committee to reflect the organization's awareness of sustainability integration as a part of sustainable business

operations. There are two areas of indicators defined as follows:

1. The economic area consists of business performances, inventory management, and customer satisfaction.

2. The social, environmental, and governance area reflects sustainable business operations and consists of

the ESG assessment results and scores from FTSE Russell, and the Stock Exchange of Thailand.
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Remuneration of Executive Management

The Company has adopted the policy and criteria in providing remuneration to the executives by assigning the
Nomination and Compensation Committee to assess the performance of the Executive Management and determine
Key Performance Indicators (KPIs), and the annual remuneration in the form of cash is to be in accordance with the
operational results of the Company and the performance of each executive by considering and screening the
remuneration of the Executive Management, namely, the Chief Executive Officer, Executive Vice President, Managing
Director, Deputy Managing Director, and Chief Financial Officer, in order to be considered and approved by the Board of

Directors every year.

Reference link for remuneration policy for executive https://sustainability.supalai.com/en/document/viewer/26

directors and executives

Page number of the reference link :  56-57

Does the board of directors or the remuneration committee have : Have
an opinion on the remuneration policy for executive directors and

executives

The remuneration policy for the Chief Executive Officer and executives for the year 2025 is appropriate and is at a level

comparable to that of companies within the same industry.

Monetary remuneration of executive directors and executives

2023 2024 2025
Total remuneration of executive directors and 147,688,918.23 152,440,156.11 122,022,328.82
executives (baht)

2023 2024 2025
Companys contribution to provident fund for 6,402,826.80 6,481,576.40 6,253,031.20
executive directors and executives (Baht)
Employee Stock Ownership Plan (ESOP) No No No
Employee Joint Investment Program (EJIP) No No No

Over the past ten years, there is no member of the Board of Directors and the Executive Committee of the

Company having been convicted of a criminal offense or being under criminal prosecution and being sentenced to

bankruptcy or receivership.

Other Non-Monetary Compensation or Fringe Benefits
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https://sustainability.supalai.com/en/document/viewer/26

The Companys executives are entitled to benefits and welfare in accordance with the Companys regulations,
similar to those provided to employees, such as:
® Eligibility for a special discount every five years on the purchase of residential properties, including houses with
land or condominium units, developed by the Company;

® Medical benefits and annual health check-ups.

Outstanding remuneration or benefits of executive directors and executives

Outstanding remuneration or benefits of executive :  0.00

directors and executives in the past year

Estimated remuneration of executive directors and : 0.00

executives in the current year

Other significant information

Other significant information

Assigned person

List of persons assigned for accounting oversight

1. Ms. Wannisa Pattharasintawee wannisa.pat@supalai.com 0 2725 8888 # 82807

List of the company secretary

1. Mrs. Varunee Lapitananivat secretary@supalai.com 0 2725 8888 # 82801

List of the head of internal audit or outsourced internal auditor

1. Ms. Toopthong Hirunyanulak toopthong.hir@supalai.com 0 2725 8888 # 81201

List of the head of the compliance unit
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1. Mr. Krid Chancharoensuk krid.cha@supalai.com 0 2725 8888 # 82401

2. Ms. Toopthong Hirunyanulak toopthong.hir@supalai.com 0 2725 8888 # 81201

Head of investor relations

Does the Company have an appointed head of : Have

investor relations

List of the head of investor relations

1. Ms. Ravewan Wongsinsakul ravewan.won@supalai.com 0 2725 8888 # 82204

Company's auditor

Details of the companys auditor

EY OFFICE LIMITED 2,790,000.00 Types of non-audit 1. Ms. KRONGKAEW
NO. 1875 ONE BANGKOK service : Tax Advisory LIMKITTIKUL

TOWER 3, LEVEL 34 - 37, Services: To ensure that Email: krongkaew.
RAMA 4 ROAD, LUMPHINI the Groups tax limkittikul@th.ey.com
PATHUM WAN Bangkok compliance is accurate, License number: 5874
10330 efficient, and fully aligned

Telephone number +66 with relevant tax laws

2264 9090 and regulations.

Details of non-audit
service : Preparation of
Master File and Country-
by-Country Reporting
(CbCR): To ensure full
compliance with Transfer
Pricing measures in
accordance with
international standards
and the requirements set
forth by the Revenue

Department.

Total non-audit fee
967,000.00 baht
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Does the company have any individual assigned to : No

be representatives in Thailand

List of designated individuals as representatives in Thailand
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The Board of Directors is responsible for defining the corporate vision, policies, and business strategies while

overseeing material sustainability issues. These include climate change, ESG risk management, supply chain governance,

and stakeholder impacts, all aimed at driving long-term value creation for shareholders and all stakeholder groups.

In addition, the Board monitors and evaluates the performance of the management to ensure that operations are

conducted in accordance with the approved plans and strategic direction, while providing policy guidance and

recommendations that contribute to the Companys long-term development.

Information about the selection of the board of directors

List of directors whose terms have ended and have been reappointed

First
appointment
List of directors Position Skills and expertise
date of
director
Assoc. Prof. Dr Somjai Phagaphasvivat Director 13 Oct 2015 Economics, Strategic
Management,
Governance/
Compliance,
Sustainability, Public
Administration
Assist. Prof. Aswin Bijayayodhin Director 10 May 2011 Design, Architecture,
Law, Property
Development,
Engineering
Mr. Atip Bijanonda Director 20 Apr 1993 Property Development,
Finance, Banking,
Strategic Management,
Risk Management

List of newly appointed director to replace the ex-director

List of newly appointed director not being replaced the ex-director
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Criteria for selecting independent directors

The Board of Directors has approved the Independent Directors Committee Charter, which sets out the
qualifications of Independent Directors in full compliance with the requirements prescribed by the Stock
Exchange of Thailand and relevant laws, as follows:

1. Holding shares of no more than 0.5% of the total voting shares of the Company, its subsidiaries,
associates, major shareholders, or controlling persons, including the shareholding of related parties of such
independent director.

2. Not being or having been an executive director, worker, employee, or advisor receiving a regular salary,
or controlling person of the Company, its subsidiaries, associates, same-level subsidiaries, major shareholders,
or controlling persons, unless he/she has been discharged from the aforementioned characteristics for at least
two years prior to the date of application submission to the Office of the Securities and Exchange Commission,
Thailand; such prohibited characteristics shall not include the case where the independent director was a
government official or an advisor of a government agency who is a major shareholder or a controlling person of
the Company.

3. Not being a person with a blood relationship or legal registration in the manner of a parent, spouse,
sibling, or child, including the spouse of the child, other directors, executives, major shareholders, controlling
persons, or persons to be nominated as a director or a controlling person of the Company or its subsidiaries.

4. Not having or never having had a business relationship with the Company, its subsidiaries, associates,
major shareholders, or controlling persons in a manner that may impede the use of its independent discretion,
including not being or never having been a significant shareholder or a controlling person of a person having a
business relationship with the Company, its subsidiaries, associates, major shareholders, or controlling persons,
unless he/she has been discharged from the aforementioned characteristics for at least 2 years prior to the
date of application submission to the Office of the Securities and Exchange Commission, Thailand.

The business relationship under Paragraph One shall include normal business transactions, rental or lease of real
estate, transactions related to assets or services, or granting or receipt of financial assistance through receiving or
providing loans, guarantees, providing assets as collateral, and any other similar actions, which result in the Company
or the counterparty being subject to indebtedness payable to the other party in an amount starting from three percent
of the Company's net tangible assets or from twenty million baht or more, whichever amount is lower. In this regard,
the calculation of such indebtedness shall be in accordance with the method for calculating the value of related party
transactions under the Notification of the Capital Market Supervisory Board Re: Rules on Execution of Related Party
Transactions, mutatis mutandis. In any case, the consideration of such indebtedness shall include the indebtedness
incurred during the period of 1 year to the date of establishing the business relationship with the related person.

5. Not being or never having been an auditor of the Company, its subsidiaries, associates, major shareholders, or
controlling persons, and not being a significant shareholder, a controlling person, or a partner of the audit office for
which the auditor of the Company, its subsidiaries, associates, major shareholders, or controlling person works, unless
he/she has been discharged from the aforementioned characteristics for at least 2 years prior to the date of application
submission to the Office of the Securities and Exchange Commission, Thailand.

6. Not being or never having been a professional service provider, including a legal advisor or a financial advisor,
who receives service fees exceeding 2 million baht per year from the Company, its subsidiaries, associates, major
shareholders, or controlling persons, and not being a significant shareholder, a controlling person, or a partner of the
professional service provider, unless he/she has been discharged from the aforementioned characteristics for at least 2
years prior to the date of application submission to the Office of the Securities and Exchange Commission, Thailand.

7. Not being a director appointed as the representative of the Companys directors, major shareholders, or any
shareholders who are connected persons of the major shareholders of the Company.
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8. Not undertaking any business of the same nature and in significant competition with the business of the
Company or its subsidiaries or not being a significant partner in partnerships or an executive director, workers,
employee, or advisor receiving a regular salary or holding more than 1% of the voting shares of other companies, which
operate a business of the same nature and in significant competition with the business of the Company or its
subsidiaries.

9. Not possessing any other characteristics that will prevent the independent expression of opinions in respect of
the operations of the Company.

10. The independent director who is qualified according to Items 1-9 may be assigned by the Board of Directors to
make decisions on the operation of the Company, the operations of the subsidiaries, associates, and juristic persons
that may have a conflict. The decision could be made in the form of a panel.

Process for the Nomination of Independent Directors

1. The nomination and proposal of candidates for independent director positions provide minority shareholders
with the opportunity to propose qualified individuals. Candidates may also be considered from the director pool,
nominated by the Board of Directors or the Nomination Committee, or sourced through external advisors as
appropriate. This is to ensure a diverse range of qualified candidates aligned with the Companys needs and capable of
enhancing the effectiveness of corporate governance.

2. Candidates are required to complete a self-assessment form to certify their qualifications prior to assuming the
position of Independent Director. The Company carefully verifies each candidates qualifications and independence in
accordance with the prescribed criteria. Such criteria include, for example, that the candidate is not and has not been
an executive, employee, or staff member of the Company or its subsidiaries within the legally specified period; does
not have any significant business relationship with the Company or its subsidiaries; is not a major shareholder or a
person with conflicts of interest with the Company and does not have any family relationship with executives or major
shareholders.

3. After passing the qualification and independence review, the Nomination Committee considers the candidates
suitability in terms of knowledge, expertise, experience, and independence before proposing the nomination to the
Board of Directors for approval. The nomination is then submitted to the shareholders meeting for consideration and

appointment in accordance with the Companys Articles of Association and applicable laws.

Business or professional relationships of :  No

independent directors over the past year

Method for selecting directors and the highest-ranking executive
Method for selecting persons to be appointed as  :  Yes
directors through the nomination committee

Method for selecting persons to be appointed as the : Yes
highest-ranking executive through the nomination

committee
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Number of directors from major shareholders

Number of directors from each group of major : 0

shareholders over the past year (persons)

Rights of minority shareholders on director appointment

The Company places importance on the equitable protection of the rights of all shareholders, particularly
minority shareholders, to participate in the appointment of the Companys directors. This is in accordance with
the Public Limited Companies Act B.E. 2535 (1992), the rules of the Stock Exchange of Thailand, and good
corporate governance practices. The key principles are as follows:

1. Opportunity to Propose Director Candidates in Advance

The Company provides an opportunity for minority shareholders to nominate qualified individuals for
election as directors at the Annual General Meeting of Shareholders (AGM). Clear criteria, procedures, and
timelines for nominations have been established and disclosed in advance via the Companys website to
promote shareholder engagement and transparency in the director recruitment and appointment process.

For this year, the Company accepted director nominations from 10 September 2025 to 10 November 2025, with
detailed criteria and submission methods announced on the Companys website. Furthermore, the Company discloses
the rationale for each director nomination, including the specific skills, knowledge, expertise, and experience that align
with the Companys Board Skill Matrix, to support shareholders in their consideration and decision-making.

2. Voting Rights in the Election of Directors

The appointment of directors is made by resolution of the shareholders meeting. Shareholders are
entitled to vote in proportion to the number of shares held. The election of directors is conducted on an
individual basis, enabling shareholders to exercise their discretion independently.

3. Transparency and Disclosure of Information

The Company ensures full disclosure of information relating to nominated director candidates, such as
educational background, work experience, directorships in other companies, shareholding in the Company,
independence status (in the case of independent directors), and any relationships that may give rise to
conflicts of interest, to support shareholders decision-making.

4. Equitable Treatment of Shareholders

The Company treats all shareholders fairly and equitably, facilitates participation in shareholders meetings, proxy

appointments, and the exercise of voting rights, and establishes a transparent and verifiable process for the nomination

and appointment of directors.

Method of director appointment :  Method whereby each director requires approval
votes more than half of the votes of attending

shareholders and casting votes

Details of qualifications for the selection of directors
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. Good Corporate Governance Economics, Law, Marketing, Engineering, Design
. Risk Management

. Knowledge of Real Estate Business

. Laws Relating to Business

. Marketing Strategy and 6. Competitiveness
. Management in Time of Crisis

. Accounting, Finance, and Banking

. Economics

O 0 N O U A W N =

. IT Governance

10. International Marketing

11. Design and Architecture

12. Engineering

13. Social and Environmental Management

14. Supply Chain Management

Information on the development of directors

Development of directors over the past year

Details of the development of directors over the past year

1. Dr. Prateep Non-participating Thai Institute of Directors (I0OD)
Tangmatitham

(Chairman of the board of « 2003: Role of the Chairman Program (RCP)
directors)

+ 2002: Director Certification Program (DCP)

2. Mrs. Ajchara Non-participating Thai Institute of Directors (IOD)
Tangmatitham
(Vice-chairman of the + 2003: Director Certification Program (DCP)

board of directors)
Other

« 2022: Hot Issue for Directors: What Directors Need to Know
About Digital Assets

« 2002: Company Secretary Program (CSP)
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3. Mr. Tritecha
Tangmatitham

(Director)

Non-participating

Thai Institute of Directors (IOD)

« 2009: Director Certification Program (DCP)

4. Assoc. Prof. Dr. Virach
Aphimeteetamrong
(Director, Independent

director)

Non-participating

Thai Institute of Directors (I0D)

« 2003: Director Accreditation Program (DAP)

Other

« 2022: Hot Issue for Directors: What Directors Need to Know
About Digital Assets

+ 2015: Corporate Governance for Capital Market Intermediaries
(cal

+ 2012: Anti-Corruption for Executive Program (ACEP)

5. Assoc. Prof. Dr Somjai
Phagaphasvivat
(Director, Independent

director)

Non-participating

Thai Institute of Directors (I0D)

+ 2005: Director Accreditation Program (DAP)
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6. Mr. Anant Gatepithaya
(Director, Independent

director)

Participating

Thai Institute of Directors (IOD)

+ 2022: Corporate Governance Program for Insurance

Companies (CIC)

« 2020: Strategic Board Master Class (SBM)

+ 2015: Risk Management Program for Corporate Leaders (RCL)

+ 2014: Advanced Audit Committee Program (AACP)

+ 2004: Director Accreditation Program (DAP)

« 2002: Director Certification Program (DCP)

Other

« 2025: Audit Committee Seminar 2025 : In the Winds of
Change by EY office Limited

+ 2025: CAC Certification Ceremony on topic: "Navigating ESG:
the Power of Integrity”

« 2024: Hot Issue for Directors: Empowering Boards: Enhancing

Governance, Standards and Financial Insights

« 2013: Risk Management Committee Program (RMP)

+ 2012: How to Develop a Risk Management Plan (HRP)

+ 2006: Improving the Quality of Financial Reporting (QFR)

« 2004: Audit Committee Program (ACP)
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Participation in

List of directors training in the History of training participation
past financial year
7. Assist. Prof. Aswin Participating Thai Institute of Directors (IOD)

Bijayayodhin
(Director, Independent

director)

« 2025: Risk Management Program for Corporate Leaders (RCL)

« 2017: Successful Formulation & Execution of Strategy (SFE)

« 2016: Advanced Audit Committee Program (AACP)

« 2014: Financial Statements for Directors (FSD)

« 2011: Director Accreditation Program (DAP)

Other

« 2025: Audit Committee Seminar 2025 : In the Winds of
Change by EY office Limited

+ 2012: Audit Committee Program

8. Mr. Atip Bijanonda

(Director)

Non-participating

Thai Institute of Directors (I0D)

+ 2017: Risk Management Program for Corporate Leaders (RCL)

« 2004: Director Accreditation Program (DAP)

« 2002: Director Certification Program (DCP)

Other

» 2020: Corporate Governance for Executives (CGE)

« 2018: Board Matters and Trends (BMT)

+ 2017: Anti-Corruption the Practical Guide (ACPG)

+ 2017: How to Develop a Risk Management Plan (HRP)

9. Mr. Prasas Tangmatitam

(Director)

Non-participating

Thai Institute of Directors (IOD)

+ 2012: Successful Formulation & Execution of Strategy (SFE)

+ 2003: Director Certification Program (DCP)
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10. Mr. Krid

Chancharoensuk

(Director)

Non-participating

Thai Institute of Directors (IOD)

« 2015: Risk Management Program for Corporate Leaders (RCL)

« 2014: Director Certification Program (DCP)

Information on the evaluation of duty performance of directors

Criteria for evaluating the duty performance of the board of directors

Board Diversity Assessment Results

The Board of directors assigns the Nomination and Compensation Committee to establish the policy on board diversity.

It is believed that the determination of board diversity is an important factor that helps promote the balance of minds

and quality of work, including effective decision-making of the Board, which is beneficial to the Company's business

operations. The skills necessary for performing the duties of the Board of Directors are determined in 14 areas as

follows:
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Rules on self-assessment regarding necessary skills for performing duties of the Board of Directors are as follows:

More than 86 Level 4 : Excellent
76 - 85 Level 3 : Very Good
66 - 75 Level 2 : Good
50 - 65 Level 1 : Fair
Less than 50 Level 0 : To be improved

The Company Secretary has distributed the Board Diversity Self-Assessment Form to all members of the Board of
Directors for annual self-evaluation. After each director completes their self-assessment, they return the form to the
Company Secretary for compilation of the Board Diversity Self-Assessment scores. The Nomination and Remuneration
Committee has reviewed and determined that the Board's structure possesses diverse knowledge and capabilities,
fostering a balance of perspectives, work quality, and decision-making efficiency, which benefits the Company's

business operations. According to the Board Diversity Self-Assessment results, in 2025, more than half of the directors

demonstrated expertise (Level 4) in all 14 skills and knowledge areas, as follows:

Level 4 level 3 : Very level 3 : Very level 3 : Very Level 4 : Level 4 :
Good Good Good Excellent Excellent
More than 86% 80.83% 81.25% 82.86% 88.39% 86%

The results of the Board Diversity Assessment for the year 2025
showed the number of directors who are rated for each level of proficiency
separately based on the skills required to perform their duties

e s
L 88 AR
I I ‘ | .
B2, -
A

Good Rizk Laws i i i Socisl end Supply T Im:mnuuml Dsg’l and  Engineeding
Corporete Management n:d Ewm Relating 1o inTrre of  Finence, and Stratm;v ard  Ewvironmental Chan
Governancs Business Business Crisis Barking Co
B eeiame i eels [ Level2 Level 1 Level O min]

Evaluation of the duty performance of the board of directors over the past year

Performance Assessment of the Committee
The Board of Directors conducts an annual performance evaluation at least once a year. The evaluation forms

are designed to align with the Companys Good Corporate Governance Principles, as well as the scope of duties and
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responsibilities of the Board. This evaluation process encompasses the board evaluation, individual director evaluation,
and the performance of subcommittees.

The Company focuses on utilizing the evaluation results to review the Boards performance and address any issues
or obstacles encountered during the past year. These insights are used to enhance the efficiency of the Boards
governance and functional processes, as well as to establish guidelines for potential development and strengthen the
effectiveness of the Companys corporate governance. Furthermore, these evaluation results serve as a key reference
for the Companys Corporate Governance Rating (CG Rating) assessment. In 2025, the appraisal was done in 2
characteristics, they are, 1) the assessment of the whole Committee; 2) the assessment made on an individual basis

(self- assessment). The assessment forms were divided into 10 categories consisting as follows:

Performance Assessment The Whole Board of Individual Member of the
Directors Board of Directors
(Self- Assessment)

Board of Directors / /
Sub-Committees
® The Audit Committee / /
® The Nomination and Compensation Committee / /
® The Corporate Governance and Sustainability / /

Development Committee

® The Risk Management Committee / /

Assessment Process for the Whole Committee and Each Individual Member

In every year, the Secretary of the Nomination and Compensation Committee shall deliver the performance
evaluation forms of the Board of Directors and the Sub-committees to all directors for the annual performance
assessment in relevant parts. After each director has completed the evaluation, the performance evaluation forms
shall be returned to the Secretary of the Nomination and Compensation Committee to compile the evaluation scores
of each director, summarize the analysis of the performance evaluation results of various committees for the year, and
report to the Nomination and Compensation Committee for acknowledgment. In this regard, the Chairman of the
Nomination and Compensation Committee presented the evaluation results to the Board of Directors' meeting on

February 24, 2026, which can be illustrated as follows:
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The assessment results in percentage are as follows:
Level of Assessment (%) Level
More than 86 Excellent
76 - 85 Very Good
66 - 75 Good
50 - 65 Fair
Less than 50 To be improved

1. Performance Evaluation Form of the whole Board of Directors and individual members of the Board of Directors (self-

assessment), the results can be summarized as follows:
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Performance Assessment of the Board of Director

Amount of
ltems

The Whole Board of Directors

Individual Member of the Board of Directors
(Self-Assessment)

6 items

10 items

Detail

2. Roles, Duties, and Responsibilities of the
Directors.

3. Board of Directors Meetings.

4. Performance of the Board of Directors.

5. Relations with management department.

Executive.

1. Structure and Qualification of the Board of Directors.

Board of

6. Self Development of the Board of Directors and

1. The Board of directors meeting attendance
consistently.

2. Studying documents and information
before the meeting.

3. During the meeting provides appropriate
opinions that are beneficial to the meeting.
4. Absenting from the meeting and abstain
from voting in the transaction in which they
have interests.

5. Raising important issues affecting the
Company's business operations and present
them to the Meeting.

6. Performing the duties of the directors
according to the laws, rules, and charter
effectively.

7. Devoting time and dedicating to performing
duties for the Company.

8. Not interfere with the Management's
operations.

9. Controlling and monitoring operations of
the Management appropriately

10. Developing and learning to enhance skills

in performing duties all the last year.

Board of Directors' Performance Evaluation

The Whole Sub-Committee

Individual Member of the Sub-Committee

(Self- Assessment)

Target

Year

Target

Year

2023

2024

2025

2023

2024

2025

Excellent
More than
86%

Excellent
97%

Excellent
97%

Excellent
96%

Excellent
More than 86%

Excellent
93%

Excellent
93%

Excellent
93%

2. Performance Evaluation Form of the whole Board of Directors and individual member of the sub-committee (self-

assessment), the results can be summarized as follows:

Performance Report on Corporate Governance 303



Performance Assessment of Sub-Committee

Amount The Whole Sub-Committee Individual Member of the Sub-Committee
of ltems (Self- Assessment)
3 items 10 items
Detail 1. Structure and Qualification of the Audit 1. The Sub-Committees meeting attendance

Committee.

2. Performing duties at Sub-committees
Meetings efficiently.

3. Roles, duties and responsibilities of
subcommittees by focusing and taking

sufficient time to consider and review.

consistently.

2. Studying documents and information before
the meeting.

3. During the meeting, the Directors provides
appropriate opinions that are beneficial to the

meeting.

4. Absent from the meeting and abstain from
voting in the transaction in which they have
interests.

5. Raising detected important issues and
presenting them to the Meeting.

6. Directors have performed the duties of the
directors according to the laws, rules, and charter
effectively.

7. Devoting time and dedicating to performing
duties for the Company.

8. Supporting and providing opinions that are
useful to the Management's operations.

9. Controlling and monitoring operations of the
Management appropriately.

10. Developing and learning to enhance skills in

performing duties all the last year.
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Sub-Committee Performance Evaluation

Name of The Whole Sub-Committee Individual Director Evaluation Results
Sub-Committee
Target vear Target vear
2023 2024 2025 2023 2024 2025

The Audit Committee Excellent | Excellent | Excellent Excellent | Excellent | Excellent

Excellent 99% 29% 24% Excellent o2% 9% 7%
The Nomination and More Excellent | Excellent | Excellent More Excellent | Excellent | Excellent
Compensation than 86% 100% 100% 98% than 86% 100% 100% 100%
Committee
The Corporate Excellent | Excellent | Excellent Excellent | Excellent | Excellent
Governance and 100% 99% 98% 100% 100% 100%
Sustainability
Development
Committee
The Risk Excellent | Excellent | Excellent Excellent | Excellent | Excellent
Management 95% 95% 92% 91% 91% 91%
Committee

Performance Assessment of the Chief Executive Officer (Senior Executive)
® Performance Evaluation Criteria

There are the criteria for evaluating performance of the Chief Executive Officer which administrate under the

mission, vision, strategy of the Company, business goals and annual business plans. In addition, economic, social,

environmental, and good governance performances shall be applied as a part of the performance indicators of the

Chairman of the Executive Committee to reflect the organization's awareness of sustainability integration as a part of

sustainable business operations. There are two areas of indicator defined as follows:

Criteria for consideration

Economic

1. Business performances

2. Inventory management

3. Customer satisfaction

[ %

o [

Criteria for consideration

1. Social

2. Environmental

3. Good governance
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Level of Assessment (%) Level
More than 86 Excellent
76 - 85 Very Good
66 - 75 Good
50 - 65 Fair
Less than 50 To be improved

Performance Evaluation Process

The Company specified a remuneration policy of the Chief Executive Officer, which the Board of Directors are
assigned to consider the results of the Companys operation based on indicator (KPI: Key performance Indicator)
approved by the meeting of Board of Directors, thereafter the Nomination and Compensation Committee will consider
the results of performance and consider both the short and long-term remuneration of the Chief Executive Officer to
comply with the result of performance based on indicators.

Results of Performance Evaluation of the President (Senior Executive)

In 2025, the performance evaluation results of Dr.Prateep Tangmatitham, Chairman of the Executive Committee,
were 81.90%, which was a very good level, all aspects of assessment represented the satisfaction of overall
performances. The summary of results and obstacles was reported, including the review of the evaluation criteria
indicators, which covered the economy, society and/or environment, to the Board of Directors' Meeting No. 2/2026 on
February 24, 2026, in order to enhance operational efficiency and reflect the organization's awareness of sustainability

integration as a part of sustainable business operations.

Details of the evaluation of the duty performance of the board of directors

Grade / Average score

List of directors Assessment form . Grade / Full score
received
Board of Directors Group assessment 95.96 100
Self-assessment 92.80 100

Cross-assessment

(assessment of another None None
director)

Audit Committee Group assessment 93.65 100
Self-assessment 94.67 100

Cross-assessment
(assessment of another None None

director)
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Grade / Average score
List of directors Assessment form . Grade / Full score
received

The Nomination and Group assessment 97.85 100

Compensation
Committee Self-assessment 100 100

Cross-assessment

(assessment of another None None
director)
The Corporate Group assessment 97.78 100
Governance and
Sustainability Self-assessment 99.50 100

Development Committee
Cross-assessment

(assessment of another None None
director)

The Risk Management Group assessment 92.39 100

Committee
Self-assessment 90.63 100
Cross-assessment
(assessment of another None None
director)

Performance evaluation criteria for the executives : Yes

Performance Assessment of the Chief Executive Officer (Senior Executive)

® Performance Evaluation Criteria
There are criteria for evaluating the performance of the Chief Executive Officer, which are administered under the
mission, vision, strategy of the company, business goals, and annual business plans. In addition, economic, social,
environmental, and good governance performances shall be applied as a part of the performance indicators of the
Chairman of the Executive Committee to reflect the organization's awareness of sustainability integration as a part of
sustainable business operations. There are two areas of indicator defined as follows:
Economic Criteria for consideration (Business performances, Inventory management, Customer satisfaction)
ESG Criteria for consideration (Social, Environmental, Good governance)

® Performance Evaluation Process
The company specified a remuneration policy for the Chief Executive Officer, to which the Board of Directors are
assigned to consider the results of the companys operation based on an indicator (KPI: Key Performance Indicator)
approved by the meeting of the Board of Directors; thereafter, the Nomination and Compensation Committee will
consider the results of performance and consider both the short- and long-term remuneration of the Chief Executive

Officer to comply with the result of performance based on indicators.

® Results of Performance Evaluation of the President (Senior Executive)
In 2024, the performance evaluation results of Dr. Prateep Tangmatitham, Chairman of the Executive Committee, were
84.50%, which was a very good level. All aspects of assessment represented the satisfaction of overall performances.
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The summary of results and obstacles was reported, including the review of the evaluation criteria indicators, which
covered the economy, society, and/or environment, to the Board of Directors' Meeting No. 2/2025 on February 25,
2025, in order to enhance operational efficiency and reflect the organization's awareness of sustainability integration as

a part of sustainable business operations.

Reference link for the performance evaluation : https://spali.listedcompany.com/misc/one-report/spali-one-

criteria for the executives report-2024-en.pdf

Page number of the reference link  :  367-368

Information on meeting attendance and remuneration payment to each board member

Meeting attendance and remuneration payment to each board member

Meeting attendance of the board of directors

Meeting attendance of the board of directors

Number of the board of directors meeting over the : 12
past year (times)
Date of AGM meeting : 22 Apr 2025
EGM meeting : No

Details of the board of directors' meeting attendance

1. Dr. Prateep

Tangmatitham
12 / 12 1 / 1 /
(Chairman of the board
of directors)
2. Mrs. Ajchara
Tangmatitham
12 / 12 1 / 1 /

(Vice-chairman of the

board of directors)
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Meeting attendance of the . .
’ AGM meeting attendance EGM meeting attendance
board of directors
Names of Board
Meetin Meetin Meetin
members Attendance . s Attendance . $ Attendance . $
. / rights . / rights . / rights
(times) : (times) . (times) .
(times) (times) (times)
3. Mr. Tritecha
Tangmatitham 12 / 12 1 / 1 /
(Director)
4. Assoc. Prof. Dr. Virach
Aphimeteetamrong
11 / 12 1 / 1 /
(Director, Independent
director)
5. Assoc. Prof. Dr Somjai
Phagaphasvivat
11 / 12 1 / 1 /
(Director, Independent
director)
6. Mr. Anant Gatepithaya
(Director, Independent 12 / 12 1 / 1 /
director)
7. Assist. Prof. Aswin
Bijayayodhin
jayey 12 / 12 1 / 1 /
(Director, Independent
director)
8. Mr. Atip Bijanonda
12 / 12 1 / 1 /
(Director)
9. Mr. Prasas
Tangmatitam 12 / 12 1 / 1 /
(Director)
10. Mr. Krid
Chancharoensuk 12 / 12 1 / 1 /
(Director)

Summary of the board of directors meeting attendance rate
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. . AGM meeting EGM meeting
. Board of directors meeting
Names of directors attendance attendance
attendance rate
rate rate

1. Dr. Prateep Tangmatitham 12/12 1/1 /A
(Chairman of the board of directors) (100.00%) (100.00%)
2. Mrs. Ajchara Tangmatitham 12/12 1/1
(Vice-chairman of the board of (100.00%) (100.00%) N/A
directors)
3. Mr. Tritecha Tangmatitham 12/12 1/1 /A
(Director) (100.00%) (100.00%)
4. Assoc. Prof. Dr. Virach 11/12 1/1
Aphimeteetamrong (91.67%) (100.00%) N/A
(Director)
5. Assoc. Prof. Dr Somjai 11/12 1/1
Phagaphasvivat (91.67%) (100.00%) N/A
(Director)
6. Mr. Anant Gatepithaya 12/12 1/1 /A
(Director) (100.00%) (100.00%)
7. Assist. Prof. Aswin Bijayayodhin 12/12 1/1 /A
(Director) (100.00%) (100.00%)
8. Mr. Atip Bijanonda 12/12 1/1 /A
(Director) (100.00%) (100.00%)
9. Mr. Prasas Tangmatitam 12/12 1/1 /A
(Director) (100.00%) (100.00%)
10. Mr. Krid Chancharoensuk 12/12 1/1 /A
(Director) (100.00%) (100.00%)

Average meeting attendance rate 98.33% 100.00% N/A

Detailed justification for the Company director's non-attendance at the Board of Directors' meeting

Over the past year, some directors were unable to attend certain meetings due to health issues. The Company
places primary importance on the appropriateness and well-being of its directors.

As for another director, they had an important pre-scheduled commitment overseas and informed the Company
in advance. Nevertheless, the director was informed of the meeting agenda beforehand and provided comments

and/or recommendations to the management or the Chairman for consideration at the meeting.
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Remuneration of the board of directors

Compensation for Directors and Executives
The Company specified the policy on rules of presentation and consideration for compensation of directors to

create the incentives of assigned performance to achieve goals effectively. The Nomination and Compensation
Committee is assigned to carefully consider the Compensation rates of the committee, scrutinize the suitability of
various reasons thoroughly, compare and refer by the same business including consideration from the expanding
business, where shall be presented to the Board of Directors and the meeting of shareholders.

1. The directors receive monthly remuneration and pension. Such remuneration is set to be the level comparable to

the same industry group.

2. Directors who are assigned to perform additional duties and responsibilities (such as being a member of the sub-

committee) will receive additional remuneration which relates to the level of assigned responsibility, except the

executive directors.

3. The Company shall not pay any money or other property to directors unless the remuneration is paid as the

rights and benefits habitually as being the Companys director.

4. The remuneration of directors shall be paid in accordance with the resolutions of the shareholders' meeting

which comprise a vote not less than two in thirds of the total votes of shareholders who join the meeting.

Remuneration Policy for Directors
The Company has the criteria for providing remuneration to the Board of Directors and Sub-Committees clearly

and transparent, which shall be considered the same industrial sector and business expansion. Its believed that such
remuneration could attract, retain and motivate the directors to perform their roles and carry out their responsibilities
to accomplish the Companys goals efficiently.

In 2025, The Annual General Meeting on April 22, 2025, resolved that approve the Remuneration for Board of

Directors, as detail below
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Remuneration for the Board of Directors

1. Remuneration/month

Chairman, Director 45,000 Baht/person/month

2. Special Remuneration/year

Chairman, Director 800,000 Baht/person/year

3. Other benefits

(not including general welfare to employees)

1. Directors and Officers Liability Insurance (D&O Insurance)
2. The right to attend training courses and seminars
organized by the Thai Institute of Directors Association
(IOD) and other relevant institutions

3. Privileges for purchasing products and services of the

Group's companies

Remuneration for the Audit Committee

1. Chairman

35,000 Baht/person/month

2. Director

30,000 Baht/person/month

Remuneration of Sub-Committee: Meeting allowance will be paid only once at the meeting (Sub-Committees
comprise of (1) The Nomination and Compensation Committee (2) The Corporate Governance and Sustainability

Development Committee (3) The Risk Management Committee and the other sub-Committee appointed by the

Committee. (not including Executive Director)

1. Chairman

35,000 Baht/person/meeting

2. Director

30,000 Baht/person/meeting
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Details of the remuneration of each director over the past year

Company Total
monetary
Names of directors / Other remuneration
i Meetin Non-moneta
Board of directors S T Total (Baht) ’ ry from
allowance . remuneration subsidiaries
remuneration
(Baht)
1. Dr. Prateep
Tangmatitham
1,340,000.00 675,000.00
(Chairman of the board
of directors)

Board of Directors
(Chairman of the board 540,000.00 800,000.00 1,340,000.00 Yes

of directors)

Executive Committee
(The chairman of the 0.00 0.00 0.00 Yes

executive committee)

2. Mrs. Ajchara
Tangmatitham
1,340,000.00 185,000.00
(Vice-chairman of the

board of directors)

Board of Directors
(Vice-chairman of the 540,000.00 800,000.00 1,340,000.00 Yes

board of directors)

Executive Committee
(Vice-chairman of the 0.00 0.00 0.00 Yes

executive committee)

The Nomination and
Compensation

Committee 0.00 0.00 0.00 Yes
(Member of the

subcommittee)

3. Mr. Tritecha
Tangmatitham 1,340,000.00 120,000.00
(Director)
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Names of directors /
Board of directors

Company

Meeting
allowance

Other
monetary
remuneration

Total (Baht)

Non-monetary
remuneration

Total
monetary
remuneration
from
subsidiaries
(Baht)

Board of Directors

(Director)

540,000.00

800,000.00

1,340,000.00

Yes

Executive Committee
(Member of the

executive committee)

0.00

0.00

0.00

Yes

The Risk Management
Committee
(Member of the

subcommittee)

0.00

0.00

0.00

Yes

The Corporate
Governance and
Sustainability
Development Committee
(Member of the

subcommittee)

0.00

0.00

0.00

Yes

4. Assoc. Prof. Dr. Virach
Aphimeteetamrong
(Director, Independent
director)

1,440,000.00

0.00

Board of Directors

(Director)

540,000.00

800,000.00

1,340,000.00

Yes

Audit Committee
(Chairman of the audit

committee)

35,000.00

0.00

35,000.00

Yes

The Nomination and
Compensation
Committee

(The chairman of the

subcommittee)

65,000.00

0.00

65,000.00

Yes
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Names of directors /
Board of directors

Company

Meeting
allowance

Other
monetary
remuneration

Total (Baht)

Non-monetary
remuneration

Total
monetary
remuneration
from
subsidiaries
(Baht)

The Independent
Directors Committee
(The chairman of the

subcommittee)

0.00

0.00

0.00

Yes

5. Assoc. Prof. Dr Somjai
Phagaphasvivat
(Director, Independent
director)

1,770,000.00

0.00

Board of Directors

(Director)

540,000.00

800,000.00

1,340,000.00

Yes

Audit Committee
(Member of the audit

committee)

340,000.00

0.00

340,000.00

Yes

The Corporate
Governance and
Sustainability
Development Committee
(The chairman of the

subcommittee)

35,000.00

0.00

35,000.00

Yes

The Nomination and
Compensation
Committee
(Member of the

subcommittee)

55,000.00

N/A

55,000.00

Yes

The Independent
Directors Committee
(Member of the

subcommittee)

N/A

N/A

N/A

6. Mr. Anant Gatepithaya
(Director, Independent
director)

1,790,000.00

0.00
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Names of directors /
Board of directors

Company

Meeting
allowance

Other
monetary
remuneration

Total (Baht)

Non-monetary
remuneration

Total
monetary
remuneration
from
subsidiaries
(Baht)

Board of Directors

(Director)

540,000.00

800,000.00

1,340,000.00

Yes

Audit Committee
(Member of the audit

committee)

395,000.00

0.00

395,000.00

Yes

The Risk Management
Committee
(Member of the

subcommittee)

55,000.00

0.00

55,000.00

Yes

The Independent
Directors Committee
(Member of the

subcommittee)

0.00

0.00

0.00

Yes

7. Assist. Prof. Aswin
Bijayayodhin

(Director, Independent
director)

1,680,000.00

0.00

Board of Directors

(Director)

540,000.00

800,000.00

1,340,000.00

Yes

Audit Committee
(Member of the audit

committee)

340,000.00

0.00

340,000.00

Yes

The Independent
Directors Committee
(Member of the

subcommittee)

0.00

0.00

0.00

Yes

8. Mr. Atip Bijanonda
(Director)

1,435,000.00

0.00
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Names of directors /
Board of directors

Company

Meeting
allowance

Other
monetary
remuneration

Total (Baht)

Non-monetary
remuneration

Total
monetary
remuneration
from
subsidiaries
(Baht)

Board of Directors

(Director)

540,000.00

800,000.00

1,340,000.00

Yes

The Risk Management
Committee
(The chairman of the

subcommittee)

65,000.00

0.00

65,000.00

Yes

The Corporate
Governance and
Sustainability
Development Committee
(Member of the

subcommittee)

30,000.00

0.00

30,000.00

Yes

9. Mr. Prasas Tangmatitam
(Director)

1,370,000.00

0.00

Board of Directors

(Director)

540,000.00

800,000.00

1,340,000.00

Yes

The Corporate
Governance and
Sustainability
Development Committee
(Member of the

subcommittee)

30,000.00

0.00

30,000.00

Yes

10. Mr. Krid
Chancharoensuk
(Director)

1,340,000.00

0.00

Board of Directors

(Director)

540,000.00

800,000.00

1,340,000.00

Yes

The Risk Management
Committee
(Member of the

subcommittee)

0.00

0.00

0.00

Yes
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Summary of the remuneration of each committee over the past year

. Other monetary
Names of board members Meeting allowance . Total (Baht)
remuneration
1. Board of Directors 5,400,000.00 8,000,000.00 13,400,000.00
2. Audit Committee 1,110,000.00 0.00 1,110,000.00
3. Executive Committee 0.00 0.00 0.00
4. The Nomination and 120,000.00 0.00 120,000.00
Compensation Committee
5. The Corporate 95,000.00 0.00 95,000.00
Governance and
Sustainability Development
Committee
6. The Risk Management 120,000.00 0.00 120,000.00
Committee
7. The Independent 0.00 0.00 0.00
Directors Committee
Summary of the remuneration of the board of directors

2023 2024 2025
Meeting allowance (Baht) 6,660,000.00 6,660,000.00 6,345,000.00
Other monetary remuneration (Baht) 9,500,000.00 8,000,000.00 8,000,000.00
Total (Baht) 16,160,000.00 14,660,000.00 14,845,000.00

Remark: ®) other Non-Monetary Compensation and Benefits of Directors 1. Directors and Executives Liability Insurance 2. Privileges to attend

training courses and seminars organized by the Thai Institute of Directors (I0OD) and other relevant institutions 3. Privileges for purchasing

products and services of the Group of the Company

Remunerations or benefits pending payment to the board of directors

Remunerations or benefits pending payment to the :  0.00

board of directors over the past year

(Baht)
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Does the Company have subsidiaries and associated : Yes
companies
Mechanism for overseeing subsidiaries and :  Yes

associated companies

Mechanism for overseeing management and taking : The appointment of representatives as directors,
responsibility for operations in subsidiaries and executives, or controlling persons in proportion to
associated companies approved by the board of shareholding, Disclosure of financial condition and
directors operating results, Transactions between the company and

related parties, Internal control system of the subsidiary
operating the core business is appropriate and sufficient in

the subsidiary operating the core business

Supervision of the Subsidiaries Operations
The Company has established a policy for overseeing the operations of its subsidiaries. This includes selecting

directors with the appropriate knowledge, capabilities, qualifications, and experience relevant to the nature of the
subsidiary's business to serve as directors with controlling authority in the subsidiary. These selections have been
approved by the Company's Board of Directors. In cases where a subsidiary has significant matters, such as approval of
capital increases or decreases, dissolution of the subsidiary, and joint ventures, approval from the Company's Board of
Directors is required in all instances. The Board of Directors has resolved to appoint directors with the following scope
of authority, duties, and responsibilities:
Financial reporting

® The Board of Directors oversees the Company and its subsidiaries to ensure transparency. Therefore, it
requires the use of the same external auditor as the Company. This enables the auditor to examine various
transactions and obtain sufficient appropriate evidence to express an opinion on the consolidated financial
statements.
Resources

® The Board of Directors allocates and manages the resources of the Company and its subsidiaries
efficiently and effectively. These include the SAP (PRD) system and the 1720 complaint channel, aimed at
supporting operations to ensure convenience, speed, and enhanced work efficiency.
Legal compliance

® A dedicated department oversees the operations of the Company and its subsidiaries to ensure adherence
to relevant regulations and rules. This department is responsible for safeguarding the interests of shareholders,
contributing to the sustainable value creation of the business.
Internal control system

® The Board of Directors ensures that an appropriate and effective internal control system is in place. The Audit
Committee approves the internal audit plan, which includes reviewing operational and internal control systems, and
reports directly to the Audit Committee and the Board of Directors.
Regarding adherence to the Code of Conduct

® The Board of Directors oversees that directors, executives, and employees of the Company and its subsidiaries
comply with the Code of Conduct and various policies in accordance with good corporate governance principles. It

also monitors compliance with corporate governance policies and practices.
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Prevention of conflicts of interest

Has the company operated in preventing conflicts of :  Yes

interest over the past year

Prevention of Conflicts of Interest

The Company adheres to a conflict-of-interest policy, which all directors, executives, and employees,
including those in subsidiaries and affiliates, must strictly comply with. All employees are required to report
any conflict-of-interest situations upon commencement of employment, during annual reporting periods, and
whenever there is a change in circumstances that may lead to a conflict of interest.

In cases where an employee suspects a potential conflict of interest, or if there is something that could
lead others to perceive a conflict of interest, they must immediately report it to their supervisor and submit a
report to the corporate governance unit. This reporting process is a key internal control mechanism for the
Company. The audit committee has assigned the internal audit unit to oversee, monitor, and report on these

situations, submitting findings to the audit committee and the board of directors by February of each.

Results of the Implementation of the Policy on Conflict

of Interest Disclosure for the Year 2025

he period Reporting channels

The situations upon commencement - Application form
of employment - The interviewer / supervisor completes

an interview assessment evaluating

?'a various situations that could potentially
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Reporting channels

“ During annual reporting periods “ Executives and employees responded to

Bsiis o e leten a conflict of interest questionnaire via

®. “IA‘E?PJDUEW’IF"HTTUII’\ v Supalai Ski" Platform

U Us:920 2669

ke s Operational results
el o .
— . £ It was found that no executives or employees
T e had breached the confiict of interest rules.
nnéole:ls?
nAUntingonasinay
p* . $uiae 50 poal!
: s ostica

Reporting channels

Responded to a conflict of interest

A change in circumstances that may lead

teleaniet ot interast questionnaire via Supalai Skill Platform on the

Company’s Intranet.

Operational results

There were no conflicts of interest identified.

Details related to the Conflict of Interest Policy
are available on the Supalai Public Company E"E
Limited website. T

HTI
(=]

£

https://sustainability.supalai com/en/document/viewer/62/policy- (AL
on-conflict-of-interest

Number of cases or issues related to conflict of interest

Total number of cases or issues related to 0 0 0

conflict of interest (cases)

Prevention of the use of inside information to seek benefits

Operations for prevention of the use of inside information to seek benefits over the past year

Performance Report on Corporate Governance 321



Has the company operated in preventing the use of : Yes

inside information to seek benefits over the past year

Exploitation of Insider Trading

The Company adheres to the policy on the use of inside information, which all directors, executives, and

employees, including those in subsidiaries and affiliates, must strictly comply with. The policy requires directors and

executives to report as follows:

® Reporting the first shareholding of the Company and the change in securities holding, which includes spouses and

children who are not sui juris as well as related persons under Section 59 of the Securities and Exchange Act, B.E. 2535

(1992), within 3 business days from the date of purchase, sale, transfer or acceptance of transfer to the Office of the

Securities and Exchange Commission, Thailand. In addition, they are not allowed to trade in the Company's securities

for 1 month prior to the publishment of the financial statements for the public.

® Reporting the change in securities holding to the Office of the Securities and Exchange Commission of Thailand

and submitting a copy of such report to the Company on the same date as the date of reporting to the Office of the

Securities and Exchange Commission, Thailand.

® \When receiving material inside information that affects the change in securities price, the trading of the

Company's securities must be suspended for one month prior to the publishment of the financial statements or such

inside information for the public. Such material information must not be disclosed to any third parties.

® |f the directors and senior executives (executives as defined by the Securities and Exchange Commission, Thailand

(SEQ)) wish to trade-sell securities, the notice of intent shall be made at least 1 business day prior to the securities

trading. The Board of Directors shall be informed by the Company Secretary. The securities holding report shall be

prepared and submitted to the Securities and Exchange Commission, Thailand (SEC) within the specified period.

Results of the Implementation of the Policy on the Use of Inside Information for the Year 2025

During two weeks before the closing date of financial statements, the Company
Secretary will prepare a letter of notification to directors, executives and
departments that acknowledge inside information to inform that they are not
allowed to disclose inside information to any third parties or non-related
persons and trade in the Company's securities for 1 month prior to the
publication of the financial statements for the public and notify everyone in

the Company via e-mail.

Targets Operational results
once a quarter, Achieved the target
total 4 times a year (Total 4 times a year)

There were no findings of
violations or non-
compliance with the
regulations regarding insider
trading and asset trading as
stipulated by the Stock
Exchange of Thailand and

the Securities and Exchange

The Board of Directors and executives report their securities holdings to the Board of

Directors for acknowledgment in January, April, July, and October of each year, for a

total of 4 times per year.

Commission.
once a quarter, Achieved the target
total 4 times a year (Total 4 times a year)

Furthermore, all directors, executives, and employees of subsidiaries and affiliates have signed

acknowledgments and consents for the Company to use or disclose their personal data through the Employee
Self Service (ESS) system. The Company places importance on and complies with the Personal Data Protection
Act, B.E. 2562. The Board of Directors has reviewed and approved a Personal Data Protection Policy for

directors, executives, and employees to enhance operational standards in accordance with external regulatory

agencies and to align with good corporate governance principles. Additionally, the Company has no
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transactions involving financial assistance, such as loans or loan guarantees, to general companies that are not
subsidiaries. Directors or executives of the company have not engaged in insider trading and have not violated
or failed to comply with the rules on related party transactions and asset trading.

]\

Yetails related to the Use of Inside Information

Policy are available on the Supalai Public E E‘
Company Limited website ﬁ wE

https://sustainability supalai com/en/document/viewer/215/palicy E 1]
-on-the-use-of-inside-information

2023 2024 2025
Total number of cases or issues related to the 0 0 0
use of inside information to seek benefits
(cases)

Anti-corruption action
Has the company operated in anti-corruption over :  Yes
the past year
Form of operations in anti-corruption :  Review of appropriateness in anti-corruption, The

participation in anti-corruption projects, Assessment and
identification of corruption risk, Communication and
training for employees on anti-corruption policy and
guidelines, The monitoring of the evaluation of compliance
with the anti-corruption policy, Review of the
completeness and adequacy of the process by the Audit

Committee or auditor
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“Supalai” focuses on operating
business with ethics and good
code of conduct,

resulting in good operating results and continuous growth.

Supalai (Public) Company Limited encourages employees to

be aware of the negative impacts of corruption, misconduct
or fraud in any forms.

It is well-known that there is no
corruption in "Supalai”.

No tax evasion, No customer cheating, No business partners
cheating, No employee cheating, No citizen cheating.
We have been the outstanding company that pays taxes to
help develop the economy, society, environment of the
nation.

DrPrateep Tangmatitham
Chairman of the Board of Directors

Messages from the Chief Executive Officer on Anti-Corruption Measures

The Company recognizes that "corruption” is a social menace that adversely affects the Company's sustainability,
as well as the economy, society, politics, and international confidence. Therefore, the Company has established eight
policies related to anti-corruption measures, focusing on instilling awareness in employees and executives at all levels
about the dangers of corruption and creating the right values to develop a transparent organization. This also aims to
build confidence in conducting business together between the organization, investors, financial institutions, and
business partners, which will increase the organization's competitiveness in both the short and long term. These
policies have been approved by the Board of Directors, which has assigned the Audit Committee to oversee
compliance with anti-corruption measures and designate those responsible for establishing written rules, methods,
monitoring, and reporting with transparent disclosure and readiness for inspection in all processes, ensuring sufficient
and effective measures to reduce potential risks from corruption.

The Company communicates its policies related to anti-corruption measures to directors, executives, supervisors,
and employees of the Company and its subsidiaries through e-mail, Group Line, and bulletin boards at various
locations within the head office and at all project offices. New employees are informed of the anti-corruption policies
and practices immediately upon commencing work and receive training during every new employee orientation. The
Company also disseminates information to external parties and all business partners and provides channels for
reporting or complaining about corrupt practices, with measures to protect whistleblowers who report such activities.
The Company has established eight policies related to anti-corruption measures, as follows:

1. Policy on Anti-Corruption

The Company complies with the anti-corruption policy. The Company operates its business by using fair and
transparent business competitive strategies and mainly adhering to the good quality of products. The Company does
not accept any corruption at all, whether by presenting, promising, asking, claiming, offering, or receiving bribery,
inducing an illegal act, or destroying trust. Officers at all levels, including directors, executives, supervisors, and
employees working for the Company, its subsidiaries, or other companies controlled by the Company, including
persons involved in the business operation, are required to comply with such anti-corruption policy in all relevant

departments and all localities where the Company operates its businesses.

Performance Report on Corporate Governance 324



In addition, the Company also establishes detailed procedures for anti-corruption so that the implementation is in
accordance with the policy. However, the Company will review the procedures regularly to be in line with changes in
laws and businesses and also maintain the Company's reputation.

2. Policy on Gift and Hospitality

The Company legally operates its business with integrity to maintain its reputation. The Company establishes a no
gift policy regarding accepting and offering gifts, assets, or other benefits that can be done according to tradition and
morality to express gratitude or maintain a normal business relationship. However, if the acceptance and the offering of
a gift, asset, or other benefits are inappropriate, which may affect the decision of the performance of duties and cause
the Company to lose benefits, the Company will not support such action.

3. Policy on Provision of Financial Support

The Company abides by the policy on the provision of financial support with commitment to business operations
together with continuous corporate social responsibility to conduct business transparently. The Company establishes
procedures and supervises the provision of financial support by reviewing the transaction approval from the Company's
authorized persons, including reporting results and following up on the results of the provision of financial support to
ensure that the financial support provided by the Company has been used according to the purpose of the financial
support request.

4. Policy on Charitable Donation

The Company complies with the policy on charitable donation by focusing on business operations together with
continuous corporate social responsibility to conduct business transparently. The Company establishes procedures and
supervises transactions of charitable donation by reviewing the transaction approval from the Company's authorized
persons, including reporting results and following up on the results of charitable donation to ensure that the financial
support provided by the Company has been used according to the purpose of the charitable donation request.

5. Policy on Whistleblowing and Making Complaints

The Company establishes and complies with the policy on whistleblowing or making complaints by providing a
channel for whistleblowing or making complaints due to an illegal or unethical act and behavior possibly implying
corruption or misconduct of persons in the organization, including employees and all groups of stakeholders. In
addition, the Company provides a mechanism to protect informants and pays attention to the confidentiality of
complaints to build the confidence of complainants. Procedures, fact investigations, and summaries, including
protection measures for whistleblowers or complainants, are clearly established for not suffering from trouble. They
can perform whistleblowing or make complaints via e-mail: anti-corruption@supalai.com or a suggestion box installed
at the fire exit of each floor at Supalai Grand Tower Rama lll, which is reported directly to the independent directors.

6. Policy on Political Contribution

The Company complies with the policy on political contribution and supports democracy by encouraging all
directors, executives, and employees, including employees of companies controlled by the Company, to exercise their
political rights in accordance with the laws as good citizens and express, join, support, and exercise political rights
outside working hours by using their own resources only. The Company has no policy for supervisors and employees at
all levels to instruct or influence others by any means, which causes employees and subordinates to participate in all
types of political activities that may lead to internal conflicts.
7. Policy on Employment of Government Officers

The Company complies with the policy on employment of government officers by selecting and recruiting
personnel who have been government officers according to the criteria set by the Company in order not to avoid the
exploitation of such actions as a return for the acquisition of any benefits. In addition, information is disclosed for

transparency and traceability.

8. Policy on Conflict of Interest
The Company complies with the policy on conflicts of interest by providing a channel for the Company's

personnel to report conflicts of interest to the Audit Committee to ensure that the Company's personnel perform their
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duties by adhering to the Company's benefits under lawfulness and ethics. The Company's personnel must strictly
avoid having any personal interests that will adversely affect the performance of duties for the benefit of the Company

according to the specified policy on the prevention of conflicts of interest.

In 2025, the executives and employees of the Company and its subsidiaries signed acknowledgments of the anti-
corruption policy through the SPL Consent Management system, an online signing system. This system allows for the
retrieval of various reports, such as the number of policy acknowledgments, the number of users who accessed the
Company's policy information, and more. It serves as a management tool to raise employee awareness and foster a
unified approach to combating corruption, passing down practices from generation to generation until it becomes a

strong corporate culture. Details related to the aforementioned policies can be found on the Supalai Public Company

Limited website.
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Provision of Knowledge of Anti-Corruption Measures to All Directors, Executives, Supervisors and Employees

The Company offers training to all new employees to provide knowledge on anti-corruption measures at the
employee orientation and issues press releases to provide knowledge on anti-corruption through public relation
boards, Line Group, and e-mails to employees of the Company and its subsidiaries. In addition, activities are held to
create a culture that supports the organization's anti-corruption, such as an annual anti-corruption knowledge test,
bulletin board decoration for providing knowledge, which receives positive feedback from employees. The managing
director also emphasizes that all employees must acknowledge the benefits of anti-corruption at the Company's
annual New Year's party. Regarding the provision of knowledge on anti-corruption measures to directors and senior
executives, information on anti-corruption policy, practices, results of policy implementation, manual on
implementation of policies on anti-corruption measures, and benefits are presented to the Management Committee,

the Executive Committee and the Board of Directors.

Chairman of the Executive Committee gave the speech about the benefits of anti-corruption
at the Company's New party
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Communication and Training to Employees and Stakeholders

The Company disseminates anti-corruption measures to all employees via public relations boards, e-mail, the
Company's Intranet and also communicates such measures to all groups of stakeholders, such as shareholders,
business partners, competitors, customers, contractors and stores, through the Company's website (www.supalai.com).
It is considered to compliance with the policy on the treatment of customers and business partners. The Company
does not request or receive any dishonest benefits and accept gifts in any festivals. In addition, risk management on
corruption is also provided. The Management sends a letter to suppliers so that they can use such channel to perform
whistleblowing via the e-mail: anti-corruption@supalai.com. However, this is to communicate the Company's policies
and practices on corruption prevention to stakeholders and allow them to know the channels for whistleblowing and
create participation from stakeholders to make the Company's commitment to corruption prevention achieve its
specified objectives. Not only are the employees of the Company aware of the practices on anti-corruption, but the
Company also provides communication to applicants who are interested in working with the Company in the job

application form and when interviewing applicants about attitudes on anti-corruption.

Communicating anti-corruption policy and measures and whistleblowing channels through the Intranet system
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Assessment of Risk on Business Corruption

The Company conducts a corruption risk assessment in all departments of the Company and its subsidiaries. Each
department identifies risks possibly arising from corruption, score level of opportunity and impact of risks, including
approaches to minimize risks and measures on corruption prevention or anti-corruption. The risk assessor considers
risks from the nature of business activities, operational processes, situations of the industry, business terms, including
policies relating to anti-corruption measures and a manual on policies relating to anti-corruption measures that identify
the specific procedures of each policy, such as receiving or offering gifts, providing subsidies or political actions. All
directors, executives, supervisors and employees of the Company and its subsidiaries must strictly comply with these
rules and policies communicated by the Company and trained employees.

In 2025, the Company did not detect any significant issues or defects regarding litigation on anti-competition,
destruction of credibility, monopoly of trade, incidents of discrimination, and corruption. In addition, there were no
fines or non-fine penalties due to inconsistent operations with applicable laws or regulations and violations of the
Code of Conduct.

Communication & Risk Identification

Risk
Management
Monitoring and /| @ & Q Risk Assessment
Reporting

Control Activities ;@ G &
«

® A@ Risk Management

=

6 Steps for Risk Assessment
1. Risk Identification
Supervisors identify the potential corruption risks by taking the results into action
® \When planning an internal audit plan
® \When there is an Audit Checklist in the system audit process
2. Risk Identification
The assessor identifies the severity of the risk and how it affects the achievement of the objective by
considering the level of likelihood and impact that may arise from risks. When encountering issues / findings
that the risk is medium, high, or very high, the risk management plan and risk appetite shall be reported to the
Audit Committee, Risk Management Committee, Corporate Governance and Sustainability Development
Committee.
3. Risk Management
Defining strategies or activities to manage risks in accordance with risk appetite of the Company.
4. Control Activities
A policy or practice is applied to implement a control, such as approval, review, reconciliation, separation of

duties, to ensure that risk management has been performed appropriately and timely.
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5. Risk Management Monitoring and Reporting
Monitoring and improving risk management activities to ensure continuity and appropriateness of the situation by
collecting and presenting corruption risk information to the Audit Committee, the Risk Management Committee, and
the Board of Directors for consideration and approval at least once a year.
6. Communication
Risk management is communicated according to the opinions of the Audit Committee and the Board of Directors
and then notified to the relevant department. Issues / findings are communicated to each department as follows:
® |nternal Audit and Corporate Governance Section
® Risk Management Section

® Quality System Section

Establishment of Guidelines for Control, Prevention, and Monitoring of Risks on Corruption
The Chief Executive Officer leads the organization by setting an example in the serious implementation of anti-

corruption policies. By demonstrating exemplary behavior, they build confidence among all employees, encouraging
collective efforts in combating corruption. All employees strictly adhere to the anti-corruption policy, demonstrating
the company's commitment. This is achieved through the following actions:

® Message from the Chief Executive Officer on Anti-Corruption Measures is informed to all groups of stakeholders to
demonstrate their commitment to anti-corruption action.

® Supports the Company's online knowledge test on anti-corruption measures and offers rewards to employees
who obtain the highest score.

® Supervising executives and supervisors to communicate corruption risks through project meetings, and providing
cooperation in responding to survey forms and interviews with private companies on corruption issues of the Thai
Institute of Directors (IOD).

® |t also establishes the procedures for recording and collecting statistical data on the number of whistleblowing,
type of whistleblowing, number of whistleblowing being investigated and implemented, summary of investigation
results of each complaint, including annual statistical reports on whistleblowing or complaints to the Audit Committee
and the Board of Directors in writing. This is for the benefits of monitoring progresses and improvement of the
Company's operational processes that may cause all forms of corruption.

Driven by the commitment of the Chairman of the Executive Board under the supervision of the Audit Committee,
as assigned by the Board of Directors, the Company has been certified as a member of the Thai Private Sector
Collective Action Against Corruption (CAC). Furthermore, the Company has declared its participation as a CAC Change
Agent member. Notably, the Company has been honored with the "CAC Change Agent Award" for the fourth

consecutive year. The details of the anti-corruption operational guidelines are as follows:

Disclosure of anti-corruption practices

Over the past three years, anti-corruption operations have led to significant developments, as follows:
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The Company received the 2nd renewal CAC NATIONAL
certification as a member of the Thai Private CON GE O
Sector Collective Action Against Corruption ' e~
(CAC).

The Company received the CAC Change
Agent Award 2023 for two consecutive
years.

The Company organized the seminar, “SPALI Supplier Day 2023", to
communicate sustainable business practices to business partners by focusing
on business operations based on Environmental and Corporate Governance
(ESG) and awareness of problems, including risk prevention and corruption
solutions.
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The Company provides privileges
to trade partners who express

SUPALAIL T<xrm
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their anti-corruption commitment
to the Company, offering
benefits such as special
residential purchase discounts
for partners who declare a

joint commitment with the
Company.

The Company was honored to have Mr.Phrommet
Bencharongkit, Director of the Thai Private Sector
Collective Action Against Corruption (CAC), deliver
a lecture on the topic “Thai Private Sector Collective
Action Against Corruption: Private Sector Corruption

Prevention.” The Company invited SME business - Y =i‘-' . IR

partners to attend the lecture to raise awareness | —
of corruption issues and to provide guidance on
enhancing transparent operational standards,
thereby expanding the network of transparent

businesses to its business partners.

The Company received the CAC Change Agent Award
2024 for three consecutive years.

All directors, executives, and employees of the Company and its subsidiaries
have signed acknowledgments of the anti-corruption policy through the SPL
Consent Management system, achieving 100% completion.

All directors, executives, and employees of the Company and its subsidiaries
take an annual test to assess their knowledge and understanding of
anti-corruption measures via Google Forms, with 100% participation. Everyone
passes the test with a score of more than 80%.
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Supalai Public Company Limited was
honored to be invited by the Thai
Private Sector Collective Action
Against Corruption (CAC) as a
speaker at the "CAC Change Agent
Day. The event was held under the
theme "New Guidelines, Simpler Than
Ever : Building a Sustainable Business
Chain,” aiming to communicate the
criteria for becoming a CAC Change
Agent and encourage CAC-certified
companies to join the program

Supalai Public Company Limited has
received the “CAC Change Agent”
recognition for the fourth consecutive
time from the Thai Private Sector
Collective Action Against Corruption
(CAC). This recognition reflects the
Company’s strong commitment to
driving its business forward based on
transparency, ethics, and robust
corporate governance.

CAC CHANGE AGENT DAY
FEBRUARY 5, 2025

BUILDING A SUSTAINABLE SUPPLY CHAIN NETWORK

1V C CTIVI CT10 C PTIO
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Supalai and Business Partners Participate in the “Road to Certify with CAC and
CAC Change Agent“Seminar on the Topic of “Transparent Business Chain for
Sustainable Thai Business”

Supalai Public Company Limited receives the “CAC Change Agent Award
2025" for the 4th Consecutive Year,

Supalai Public Company Limited has enhanced collaborative development
with its business partners and expanded its transparency network by
organizing the Supalai Coaching Clinic. This initiative serves as a partner clinic
to address CAC-related requirements and provides intensive guidance for
business partners, aiming to support them in achieving full certification from
the Thai Private Sector Collective Action Against Corruption (CAC).
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2023 2024 2025

Total number of cases or issues related to 0 0 0

corruption (cases)

Whistleblowing

Has the company implemented whistleblowing :  Yes

procedures over the past year

Complaint and Whistleblowing Process
Reporting the

results to the Audit
Committee and the

Investigating

Receiving facts by Disciplinary

Complaints

Committes Board of Directors
1 £ 2 S —. 4 2 5 N @m
) B
Collecting and Summarizing the Following up
investigating facts results and informing and correcting
the complainant the process

The company established the procedures for handling complaints on corruption as follows.
1. Acceptance of Matters
When whistleblowers or complainants report any corruption matters, the coordinator registers the acceptance of
matters.
1) The complainant must be the person affected by the Company's operations and show his/her identity with
evidence issued by government agencies for supporting the reporting of complaints.
2) The complainant provides written details of the complaint by describing the sequence of events in detail,
including the date, time, name-surname, and the affiliated department of the referring person referring to.
2. Investigation
The Investigation Committee is appointed to conduct the investigation and summarize its results and then present
it to the Audit Committee.
3. Reporting Results
The Internal Audit Department summarizes details of complaints, investigations, and consideration results and
presents them to the Audit Committee. The Audit Committee summarizes the consideration results and expresses
opinions and reports to the Board of Directors.

4. Reporting Results to Whistleblowers or Complainants
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The consideration results are notified to the whistleblowers or complainants after reporting such investigation
results to the Board of Directors.
5. Monitoring and Reporting

In the case that the Audit Committee or the Board of Directors provides any suggestions or comments on the
improvement of procedures for corruption prevention, the Internal Audit Department is responsible for monitoring and
reporting the results of improvement and correction to the Audit Committee and the Board of Directors for

acknowledgment.

Measures for Protection of Whistleblowers or Complainants
The Company established a policy on the protection of whistleblowers or complainants regarding corruption as
follows:
1. The Company will keep information and identity of the whistleblower or complainant and the person being
complained confidential.
2. The Company will disclose only necessary information by considering the safety and the damage of the reporter,
the source of information or related persons.
3. Those affected will be mitigated through appropriate and fair procedures.
4. In the case that whistleblowers or complainants or those cooperating in the investigation think that they may be
in danger or may suffer from damages, whistleblowers or complainants or those cooperating in the investigation can
request the Company to establish appropriate protection measures or the Company may establish protection
measures without the request of the complainants or those cooperating in the investigation if it is considered that
such matter is likely to cause damages or dangers.
5. The Company will not take any unfair action to the whistleblower or complainant, such as changing their job
position, job description, place of work, suspension of work, threatening, interference with operations, termination of
employment or any other acts that are unfair to the whistleblower or complainant or those cooperating in the
investigation.
6. The Company does not demote, punish or give negative effects to employees who refuse to be involved with

corruption in a practical manner.

2023 2024 2025
Total number of cases or issues received 1 1 1
through whistleblowing channels (cases)
Year of event | Details Progress status
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Year of event

Details

Progress status

Oct 2025

Case or issue

An employee assigned to a project demanded that the project contractor
under his/her supervision provide alcoholic beverages and meals as a form
of benefit in return when the contractor received a progress payment from

the Company.

Topics or issues about
Whistleblowing and Protection of Whistleblowers

Investigation results

An employee assigned to a project demanded that the project contractor
under his/her supervision provide alcoholic beverages and meals as a form
of benefit in return when the contractor received a progress payment from

the Company.

Corrective actions

Actions Taken

1. The Project Construction Manager informed the regular project meeting,
attended by project staff, that such conduct constitutes a violation of the
Companys Code of Conduct and is contrary to the Companys Anti-

Corruption Policy.

2. The direct supervisor summoned the employee to receive a formal

warning and strictly instructed him/her not to repeat the misconduct.

Corrective and Preventive Measures to prevent recurrence:
1. Senior management communicated the Companys anti-corruption culture
and zero-tolerance stance to all employees through the annual New Year

staff event.

2. All employees are required to acknowledge and sign their compliance
with the Companys Code of Conduct, including all related corporate
policies. The Company has also implemented a knowledge assessment
system to enhance employees understanding and proper conduct in
accordance with the Code of Conduct while reinforcing awareness of the

whistleblowing channels available for reporting misconduct.

Incident no longer

subject to action

The Board of Directors and the Audit Committee are responsible for supervising the internal control system and

giving opinions on the adequacy of the internal control system. The topics were evaluated based on "Internal Control

System Sufficiency Evaluation Form" announced by the Office of the Securities and Exchange Commission and the
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Stock Exchange of Thailand. It evaluates in accordance with the framework of the COSO ERM 2017 (The Committee of
Sponsoring Organizations of the Treadway Commission - Enterprise Risk Management - Integrating with Strategy and
Performance) in five categories, which are

1. Control Environment

2. Risk Assessment

3. Control Activities

4. Information & Communication

5. Monitoring Activities

In 2025, Regarding the results of the internal control system review, there were no significant disadvantages or

deficiencies found in the internal control system. Each process is approved and reviewed sufficiently.

The Board of Directors is responsible for reviewing the appropriateness of the anti-corruption policy annually by
taking into account the effectiveness of the policy, and the compliance with the good governance principles of the
business, including the Board of Directors suggestions on the development and improvement of previous policies. Each
year the Internal Audit Department is responsible for reporting the results of the compliance with anti-corruption
measures to the Audit Committee. The Audit Committee then gives opinions and suggestions for process improvement
to the Board of Directors for consideration.

In 2025, the Company and its subsidiaries have no legal dispute or any violation of laws relating to corruption
which are being investigated, prosecuted, or judged. In 2024, the Company received 1 case of whistleblowing through
any channels which was the action against the Company's articles of association actions against the Company's
regulations, code of conduct, policy on corporate governance, and anti-corruption policy and measures. The Company

has implemented and established corrective measures for recurrence prevention.

The Board of Directors of Supalai Public Company Limited is well aware of the importance of corporate
governance and social responsibility, as it is confident that good governance will contribute to the following:

1. Strengthening a good management system with transparency and accountability, which can enhance the
Companys potential to compete in the short and long terms for sustainable business growth and eliminate conflicts
of interest that may arise.
2. Creating confidence among investors, both in the country and abroad, as well as financial institutions, business
partners, all stakeholders through clear and transparent communication on an equal basis and adding value to
shareholders in the long run by significantly taking into consideration all kinds of stakeholders.

3. Being a tool to measure the operations of the Company and examine all operations to improve their efficiency.

The Company has considered the "Corporate Governance Code for Listed Companies 2017" (CG Code), which
was prepared by the Securities and Exchange Commission (SEC). Securities and Exchange Commission (SEC) a.) To
implement good corporate governance principles in creating sustainable value for the business, there has been a
follow up on the adherence to good corporate governance principles in other areas. The follow-up results indicate that
the company has fully complied with the guidelines for each issue as follows:

1. Control to ensure that there are complete and correct operations on data storage and accounting recording as
well as regulations established in regard to the connected transaction, the acquisition or disposition of assets, or
major transactions of the subsidiaries, and also ensure that the preparation of financial statements is based on the
same accounting policies used by the Company in order that the financial statements of the subsidiaries can be
included in the consolidated financial statements properly and in a timely manner. Arrange for the reports on the
operations and the financial statement of the Subsidiaries Company to be proposed to the Board of Directors for
acknowledgment on a monthly basis.

2. The Company places great importance on fair and equitable human resource management by establishing
policies and practices for employee welfare and care without discrimination based on gender, age, race, religion,
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disability, or any other status. The company aims to promote a work environment that respects human dignity and
provides equal benefits and development opportunities to all employees. Welfare and benefits are regularly
reviewed to ensure compliance with labor laws, international standards, and the appropriateness to economic and
social conditions. Additionally, channels for receiving complaints and mechanisms for protecting whistleblowers are
provided to foster trust and fairness within the organization.

3. The Company conducts its business with transparency, fairness, and adherence to the principles of fair
competition. It has established a policy prohibiting directors, executives, and employees from engaging in any actions
that may constitute monopolistic practices, price-fixing, the exchange of sensitive commercial information, or any
other activities that limit or distort competition. The company continuously promotes understanding of business
ethics and has implemented monitoring measures and disciplinary actions in case of violations to prevent legal and
reputational risks to the organization.

4. The Company recognizes its responsibility toward the environment and the safety of all stakeholders by
establishing systematic policies and measures for environmental, health, and safety management. These measures
cover the prevention and reduction of environmental impacts and efficient resource use, and in terms of safety and
occupational health, the company conducts regular risk assessments, training, and emergency drills to prevent work-
related accidents and diseases, while also setting safety goals and indicators to continuously monitor and improve
operational efficiency.

5. The Board of Directors supervises cybersecurity awareness with plans and installation of devices to prevent
threats through cyber channels and secure information and information systems.

6. The Audit Committee assigns the Internal Audit Section to review the performance of subsidiaries by using
the risk-based approach depending on each case to ensure that the subsidiaries have appropriate and
sufficient internal control systems. The Internal Audit Section shall then report to the Audit Committee to
further propose their opinions to the Board of Directors.

7. Each subcommittee reviews related policies and requirements of each committee and provides suggestions that
are beneficial to the Company in accordance with the CG Code annually and presents them to the Board of Directors

for approval accordingly.

Meeting attendance of audit committee (times) : 12
Meeting attendance of audit
committee
Average
List of Directors Mt Meeting meeting
attendance / attendance attendance
(times) rights (times)
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1 Assoc. Prof. Dr. Virach Aphimeteetamrong 1 / 1 1/1
(Chairman of the audit committee) (100.00%)
2 Mr. Anant Gatepithaya 12 / 12 12/12
(Member of the audit committee) (100.00%)
3 Assist. Prof. Aswin Bijayayodhin 12 / 12 12/12
(Member of the audit committee) (100.00%)
4 Assoc. Prof. Dr Somjai Phagaphasvivat 11 / 12 11/12
(Member of the audit committee) (91.67%)

The results of duty performance of the audit committee

In 2025, there were twelve Audit Committee meetings, which were reported to the Board of Directors. The
meetings were held with executives in charge of accounting and finance. Additionally, there were meetings with
external auditors every quarter. The auditors of the Company and its subsidiaries are EY Office Limited. Certified public
accountants have no relationship or interest with the Company, subsidiaries, executives, major shareholders, or persons
related to such persons in any way. Therefore, they are independent to audit and express opinions on the Company's
financial statements.

In the previous fiscal year, the Company and its subsidiaries did have any non-audit fees from the audit office
where the auditors were affiliated with persons or businesses relating to the auditors. The audit office, which the
auditors were affiliated with (for details, please see Section: 7.6.3 Auditing Fee), and the Company were able to comply
with the requirements of external agencies and relevant laws.

Furthermore, the Audit Committee held a meeting with the external auditors without the presence of
Management. This was to ensure an independent exchange of information regarding audit issues, risk assessments, and

internal control systems.

Performance of Duties of the Audit Committee
In 2025, the Company held twelve Board of Directors Meetings, covering four core roles in alignment with
international standards: 1) Financial Reporting Oversight 2) Internal Control System Oversight 3) Internal Audit Function

Oversight 4) External Auditor Oversight. The summaries are as follows:
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® Considering the issue of limitations arising from the audit of financial statements with auditors

e ® Considering and reviewing the report on the Companys performance and financial status for the
year ended 31 December 2024
® (Considering and reviewing connected transactions
® Considering the selection and the appointment of the auditor and auditing fee for the year 2025
® Considering and pre-approving non-assurance services provided by EY Office Limited for the year
2025
® (Considering and reviewing the charter of the internal audit
® Considering and reviewing non-financial performance reports
® Acknowledging the reports of lawsuits and litigation to the Office of the Consumer Protection
Board
® Acknowledging the results of the risk management review
® Acknowledging the acquisition or disposal of material transactions (MT) and related party
transactions (RPT) in the year 2024
® Acknowledging performances relating to complaints received from the social network
® Acknowledging the results of conflicts of interest review for the year 2025
® Acknowledging the results of the knowledge assessment on good corporate governance, risk
management, anti-corruption, and reporting of the understanding of the company's ethics and policies
® Acknowledging and reviewing the internal audit reports and the performance following the
resolution
2/2025 ® (Considering the issue of limitations arising from the audit of financial statements with auditors
® Considering and reviewing the report on the Companys performance and financial status for the
quarter 1/2025
® (Considering and reviewing connected transactions
® Considering and reviewing non-financial performance reports
® Acknowledging the acquisition or disposal of material transactions (MT) and related party
transactions (RPT) for the quarter 1/2025
® Acknowledging of the monitoring and follow-up of complaints reported to the Audit Committee
® Considering and reviewing the internal audit reports and the performance following the resolution
3/2025 ® Considering the issue of limitations arising from the audit of financial statements with auditors

® Considering and reviewing the report on the Companys performance and financial status for the
quarter 2/2025

® (Considering and reviewing connected transactions

® Considering and reviewing the charter of the Audit Committee

® Considering and reviewing non-financial performance reports

® Acknowledging the acquisition or disposal of material transactions (MT) and related party
transactions (RPT) for the quarter 2/2025

® Acknowledging the reports of lawsuits and litigation to the Office of the Consumer Protection
Board

® Acknowledging the verification results of legal compliance and reviewing the law register list

® Acknowledging the results of the compliance with the anti-corruption policy and measures

® Acknowledging the results of the communication of knowledge on the internal control system.

® Considering and reviewing the internal audit reports and the performance following the resolution
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Considering the issue of limitations arising from the audit of financial statements with auditors

Considering and reviewing the report on the Companys performance and financial status for the

quarter 3/2025

Considering and reviewing connected transactions

Considering and approving revisions to the Internal Audit Departments work plan for the year 2025.
Considering and reviewing the evaluation of the adequacy of the internal control system in 2025
Considering and reviewing non-financial performance

Considering and approving the report of the Audit Committee

Considering and approving the internal audit plan in the year 2026

Considering and approving the plans for the annual meeting of the Audit Committee in 2026

Acknowledging the acquisition or disposal of material transactions (MT) and related party

transactions (RPT) for the quarter 3/2025

Acknowledging the annual report on whistleblowing statistics, follow-up results, and corrective

and preventive actions to prevent recurrence for the year 2025.

Acknowledging the results of internal control activities related to the sharing of work experiences

involving near misses or lessons learned from past errors.

Considering and reviewing the internal audit reports and the performance following the resolution

Information on summary of the results of duty performance of subcommittees

Meeting attendance and the results of duty performance of subcommittees

Meeting attendance of Executive Committee

Meeting Executive Committee (times) : 7

1 Dr. Prateep Tangmatitham 7 / 7 77
(The chairman of the executive committee) (100.00%)
2 Mrs. Ajchara Tangmatitham 7 / 7 /7
(Vice-chairman of the executive committee) (100.00%)
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3 Mr. Tritecha Tangmatitham /7

(Member of the executive committee) (100.00%)

The results of duty performance of Executive Committee

The Executive Committee requires the Management Committee to regularly report progress and performance to
the meeting, as well as to review and filter significant investment projects, including the annual budget, before
presenting them to the Board of Directors. Additionally, it reviews the organizational structure and human resource
management, the appointment and development of senior executives, and oversees the establishment of an
appropriate and sufficient risk management system, internal control system, and operational authority manual,

including approving investment items within the delegated authority.

Meeting attendance of The Nomination and Compensation Committee

Meeting The Nomination and Compensation : 2

Committee (times)

1 Assoc. Prof. Dr. Virach Aphimeteetamrong 2 / 2 2/2
(The chairman of the subcommittee, Independent director) (100.00%)
2 Assoc. Prof. Dr Somjai Phagaphasvivat 2 / 2 2/2
(Member of the subcommittee, Independent director) (100.00%)
3 Mrs. Ajchara Tangmatitham 2 / 2 2/2
(Member of the subcommittee) (100.00%)

The results of duty performance of The Nomination and Compensation Committee

Nomination of Persons to be Appointed as Directors
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The nomination methods for the Board of Directors are established with criteria and transparency, adhering to
good practice guidelines under the good corporate governance principles, in order to build confidence for shareholders
and all stakeholders. They are disclosed in Form 56-1 e-One Report and on the Company's website.

In addition, the Nomination and Compensation Committee provides opportunities for shareholders to nominate
names of persons deemed appropriate to be selected as directors. From September 10, 2024, to November 11, 2024,
there was no shareholder nominating a candidate for appointment as a director, so the Nomination and Compensation
Committee proposed to consider re-electing the directors who retired by rotation for the year 2025 to be a director for
another term. The Shareholders' Meeting passed the resolution to approve the appointment of new directors as
proposed. The newly appointed directors meet all qualifications under the Public Limited Companies Act and do not
possess the prohibited characteristics as stipulated or specified in laws that are applicable to the Company. In addition,
they are qualified persons, have no interests or conflicts of interest with the Company, and possess qualifications,
knowledge, and capabilities in line with the Company's business strategies. This involves overseeing the succession plan
and maintaining an up-to-date succession pool of executive management to ensure business continuity and alignment
with the companys corporate strategy. However, details are disclosed for transparency of the audit in this Form 56-1 e-
One Report. According to the results of the assessment, it is concluded that all independent directors are independent

and reviewed the Policy on Remuneration of Directors, Chief Executive Officer, and Executive Management.

Guidelines for determining the compensation for the Board of Directors, sub-committee, Chairman of Executive
Committee and executive management are considered. Methods and rules for determining fair and reasonable
compensation are also established based on performances and operational achievements compared with Key
Performance Indicators (KPIs), which are in line with the interests of stakeholders. They cover the performances on
economic, social, environmental, and corporate governance aspects. Compensation consideration takes into account
the responsibility of directors, size of business, business environment, overall economic situations, and performances
reflected and linked to the operating results. In addition, the Companys compensation rate must be compared with
that of the same industry, which is at a competitive level and reasonable. The compensation rate was proposed to the
2025 Annual General Meeting of Shareholders for approval. The compensation of directors, sub-committees as well as
the Chairman of the Executive Committee and senior executives, is considered appropriately based on performances
and the Company's operating results. Human resource management policy and plans are considered to be in line with
the Company's business strategy. Opinions are provided to the Chairman of the Executive Committee for presenting to

the Board of Directors accordingly.

Self-Assessment of the Board of Directors and the sub-committees (the whole group) is provided individually. It is
reported to the Board of Directors for acknowledgment in order to apply the evaluation results to improve operations
and achieve the objectives of the Company. In addition, independent directors' independence is assessed annually. In
2025, independent directors' performances are evaluated additionally. The evaluation results concluded that all
independent directors met the qualifications under the rules of the Securities and Exchange Commission of Thailand
and also performed duties completely based on the assigned scope of duties, expressed opinions independently, and

had no conflict of interest or significant interests with the Company.

The charter of the Nomination and Compensation Committee is considered and reviewed annually. Any matters
are screened based on roles and duties to improve the performance of duties for the highest benefits of shareholders,
which are proposed to the Board of Directors for approval. In addition, the qualifications of the Chairman of the

Executive Committee in the policy on the succession plan are also reviewed.
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The level of expertise of the entire Board of Directors structure is considered and determined according to the
average board skill matrix of not less than 80% board diversity, and the key performance indicators (KPIs) and review
the necessary qualifications and skills for the nomination of directors are considered and reviewed in order to review
the structure, composition, and expertise of the Board of Directors and sub-committees of the Company in accordance
with the Company's business strategy. This served as supporting information for the consideration of the nomination of
directors retiring by rotation and the selection of directors. The Nomination and Compensation Committee was of the
opinion that the current composition of the Board of Directors and sub-committees is appropriate for the Companys
business.

The Nomination and Compensation Committee pays attention to the meeting attendance and proposes useful
opinions and information to develop nominations and determine the compensation for all related persons fairly and
appropriately. The Nomination and Compensation Committee performs operations in accordance with the good
corporate governance guidelines of the Stock Exchange of Thailand, which are consistent with the Corporate
Governance Code and ASEAN CG Scorecard (ACGS). All opinions and suggestions of the Nomination and Compensation

Committee can be used as a tool for the Board of Directors to consider with confidence and reliability.

All directors are encouraged to attend trainings or participate in activities to continuously develop knowledge by
using the Company's resources. In addition, each director has to conduct the self-assessment on the board skill matrix.

The skills applied for evaluation are comprehensive and consistent with the Company's business strategies.

Virach Aphimeteetamrong
(Assoc. Prof. Dr. Virach Aphimeteetamrong)

Chairman of the Nomination and Compensation Committee

The performances of the Nomination and Compensation Committee over two meetings can be summarized as follows:

No. Description

172025 ® Considering the determination of the special compensation rate and the salary increment rate

® Considering the nomination of new directors to replace those retiring by rotation

® Considering and reviewing special remuneration, compensation, and meeting allowances of the
Board of Directors and sub-committees

® Considering and reviewing the evaluation criteria of the Executive Committee

® Acknowledging the evaluation results of committees to set out guidelines for the development of
directors and enhance the efficiency of corporate governance of directors

® Acknowledging the results of training and development of the Company's directors

2/2025 ® Considering and approving the performance result of the Nomination and Compensation
Committee for the year 2025

® (Considering and reviewing the amendment of the charter of the Nomination and Compensation
Committee

® Considering and approving the evaluation criteria for the Executive Committee, incorporating
climate change indicators in accordance with FTSE Russell standards

® Considering and reviewing the Policy on Remuneration of Directors, Chief Executive Officer and
Executive Management

® Acknowledging the results of the board skill diversity assessment

® Acknowledging the results of composition of directors suitable for effective performance of duties

® Acknowledging the results of the independent director's independence assessment

® Acknowledging the performance of the Human Resources Department
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Meeting attendance of The Corporate Governance and Sustainability Development

Committee

Meeting The Corporate Governance and  : 1

Sustainability Development Committee (times)

1 Assoc. Prof. Dr Somjai Phagaphasvivat 1 / 1 1/1
(The chairman of the subcommittee, Independent director) (100.00%)
2 Mr. Atip Bijanonda 1 / 1 1/1
(Member of the subcommittee) (100.00%)
3 Mr. Prasas Tangmatitam 1 / 1 171
(Member of the subcommittee) (100.00%)
4 Mr. Tritecha Tangmatitham 1 / 1 1/1
(Member of the subcommittee) (100.00%)

The results of duty performance of The Corporate Governance and Sustainability

Development Committee

The Corporate Governance and Sustainable Development Committee focuses on and is committed to enhancing
the effectiveness of its good corporate governance practices. Furthermore, the Committee provides strategic oversight
of the Companys sustainability matters by regularly monitoring ESG performance, sustainability risks, and progress
toward Environmental, Social, and Governance (ESG) targets. It reports these outcomes to the Board of Directors to
ensure that business operations align with corporate strategy and international sustainability disclosure standards. Its
operations are managed with transparency, fairness, and accountability. The Committee also monitors the
implementation of the good corporate governance plan, adhering to the Code of Conduct for sustainable growth. The
Committees responsibilities also extend to anti-corruption efforts, ensuring fairness, and upholding responsibility
towards all stakeholders, including employees, customers, trade partners, communities, contractors, shareholders,
society, the environment, and government agencies. Furthermore, the Committee emphasizes sustainability

management encompassing economic, environment, social, and governance aspects. The key highlights are as follows:

1. Rights of Shareholders and Equitable Treatment of Shareholders

® Supervising and offering opportunities to shareholders to propose and append agenda items and inquiries
in advance and nominate a person for election of directors in advance from September 10, 2025, to November
10, 2025.

® Supervising the 2025 Annual General Meeting of Shareholders by adequately providing information, date,

time, venue, agenda, and all relevant matters to be decided to the Shareholders Meeting in advance and
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facilitating and encouraging all shareholders, including institutional investors, to attend the Company's
shareholders' meetings and fully cast votes. As a result, the Company has received an excellent score from
the AGM Checklist for 13 consecutive years from the Thai Investors Association.

® Supervising and notifying shareholders to acknowledge the rules of the meeting in advance in both Thai
and English through the website and submitting the invitation letter in advance in order to provide
opportunities to shareholders and institutional investors to study details of each agenda and prepare the
proxy documents for not less than 28 days and publishing the notice of the Shareholders Meeting in the
newspaper or on the Company's website for 3 consecutive days at least 3 days before the date of the meeting.

® Supervising the preparation of the meeting agenda to including the objectives and reasons for each
agenda and opinions of the directors of each agenda clearly.

® Supervising and requesting volunteers who independently monitor the vote counting to participate in the
vote counting at the vote counting point in each agenda item of the meeting and disclose the resolution of
the Annual General Meeting of Shareholders together with the voting results after the meeting by notifying the
Stock Exchange of Thailand and disclosing it on the Company's website by the end of the day after the
meeting.

® Facilitating foreign shareholders by preparing documents in 2 languages, Thai and English and creating a
website of the Company (www.supalai.com) in 2 languages to provide publishing services to interested
shareholders.

® All directors, executives, and employees are required to prepare a report on conflict of interest. In 2025,
there was no significant conflict of interest.

® All directors and executives are required to be responsible for reporting their holdings and changes in
securities according to laws. The Company Secretary regularly collects and reports to the Board of Directors'
Meetings every quarter.

® Supervising the implementation according to practices on insider trading by prohibiting directors,
executives, and employees involved in information from trading the Company's securities during 1 month prior
to the publishment of the financial statements for the public.

® |nformation on connected transactions must be completely disclosed in the Annual Registration
Statement/Annual Report (Form 56-1 One Report) However, if there is a connected transaction, such
transaction must be approved by the Board of Directors before implementation. In addition, information on
transaction details, transaction value, reasons and necessity is disclosed in the Annual Registration
Statement/Annual Report (Form 56-1 ne Report) in accordance with the regulations of the Stock Exchange of
Thailand and the Office of the Securities and Exchange Commission, Thailand. The Audit Committee also
attends the meeting to consider and ensure fair and reasonably connected transactions.

® Supervising directors and executives to review and disclose information about their interests and related
parties so that directors can consider the Company's transactions that may have conflicts of interest and make
decisions for the overall benefit of the Company and requiring directors with interests to abstain from voting

and refraining from expressing opinions.

® To review the Environmental, Social, and Governance (ESG) policies to reaffirm the commitment to good
corporate governance and to assure all stakeholders of the Companys ongoing commitment to sustainable
development, covering key policies including:
1. Policy on Sustainable Corporate Governance
Policy on Sustainable Environment

2

3. Policy on Sustainable Society

4. Policy on Environmental Management
5

Policy on Resource and Waste Management
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6. Policy on Climate Change Management
7. Policy and Guidelines on Gender Equality and Womens Rights
8. Policy on Migrant Workers Recruitment
9. Policy on Responsible Termination
10. Policy on Biodiversity Management
11. Policy on Human Rights
12. Policy on Treatment of Business Partners
13. Policy on Treatment of Competitors
14. Policy on Treatment of Creditors
The Company recognizes the importance of respecting human rights throughout its business value chain, in
alignment with the United Nations Guiding Principles on Business and Human Rights (UNGP). To this end, the
Company has established a Human Rights Policy, a human rights risk assessment process, and grievance
mechanisms to prevent and mitigate potential human rights impacts arising from its business operations.
® To oversee the preparation and dissemination of the Supalai Supplier Code of Conduct via an online platform,
enabling partners to acknowledge and transparently confirm their compliance. This action reflects the Companys
commitment to supporting supply chain management and ensuring its tangible development. Furthermore, this
oversight includes reviewing partner self-assessments on supply chain management, ethical operations, and social
responsibility. This process aims to enhance working procedures, create value for all stakeholders, and build long-term
value with partners. The Company encourages its business partners to adhere to Environmental, Social, and
Governance (ESG) principles through the Supplier Code of Conduct, which encompasses human rights, labor practices,
environmental management, and business ethics. Furthermore, the Company consistently monitors and evaluates
compliance with these criteria to foster a responsible and sustainable supply chain.
® FEnsuring that there is a channel for reporting clues or complaints from illegal acts or corruption offences or
offences of violation of business ethics or any violation of human rights; complaints can be made via telephone
number 1720 or by e-mail: anti-corruption@supalai.com, which are reported directly to the Independent Director
Committee.
® The Company is committed to developing the Company and its stakeholders in all aspects to grow sustainably
together by focusing on environment, society, and governance and adhering to the principles of operation in
accordance with sustainability criteria (SET ESG Ratings). In 2025, a staff the training program on the topic ESG Journey:
First Step Towards Sustainability Plus, a measure of employee awareness on ESG was implemented to support and
improve the development of an organizational culture with ethical standards and social and environmental
responsibility.
® The Company encourages and supports its SME partners in declaring their intention to join the CAC, aiming to
build a sustainable supply chain network. In 2025, the Company invited its SME partners to attend the seminar, "CAC
Change Agent: A Key Mechanism for Driving the Thai Private Sector Collective Action Against Corruption." Furthermore,
the Company received the "CAC Change Agent" award from the Thai Private Sector Collective Action Against Corruption

(CAC) for the 4™ consecutive year.

® Providing the disclosure of Form 56-1 e-One Report as well as the report of quarterly operating results, financial
statements, and important information for shareholders, investors, and the general public, which contain all complete,
adequate, and reliable substances in a timely manner through various channels, such as the Stock Exchange of
Thailand system and the Company's website (www.supalai.com) in both Thai and English versions.

® Supervising and disclosing the performance of sustainable development through the Form 56-1 e-One
Report on the topic of sustainable business driving under Global Reporting Initiative (GRI) Standards - Core
Option in order to reflect the factors affecting the Company's sustainable business operations in economic,

environmental, soci and corporate governance.
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® To oversee the disclosure of performance in line with the FTSE Russell ESG Scores framework across all 3
dimensionsEnvironmental, Social, and Governance (ESG)via the Form 56-1 e-One Report, the Company's
website, or other public disclosure channels, to enhance operational transparency and build trust with
shareholders, investors, and all stakeholders, as well as to further align the Companys sustainability

performance with international standards.

® Supervising the formulation of sustainability directions and strategies to be in line with business goals that
represent social and environmental responsibility, as well as supporting sustainability action plans to balance 3
dimensions in an integrated manner, including economic, social, and environmental aspects, underon good
governance, and also collaborating with stakeholders to drive operations to achieve sustainability.

® Supervising relevant sustainability plans and performances to support the Company's sustainability strategic plan
to demonstrate social and environmental responsibility by following up on outcomes and providing advice.

® Supervising IT governance and reviewing the personal information protection management process to be suitable
for the nature of the Company's business and in accordance with legal requirements.

® Supervising the meeting among non-executive directors without the participation of the Management to give the
independent directors an opportunity to express their opinions.

® Review and update the Good Corporate Governance Policy Handbook and Code of Conduct Handbook for
employees to be clear, concise, and easy to understand. Employees are aware of the Code of Conduct and policies
through the Supalai Skills.

® FEncouraging the Company's directors to attend training.

The Company was ranked in the category of Excellence for the 13th consecutive year based on the
survey results of the Good Corporate Governance of Listed Companies in 2025 organized by the Thai Institute
of Directors Association collaborating with the Stock Exchange of Thailand and the Office of the Securities and
Exchange Commission, Thailand. Additionally, the Company was recognized as an "ASEAN Asset Class PLC" from
the ASEAN Corporate Governance Scorecard (ACGS) assessment for 2024.

The Corporate Governance and Sustainability Development Committee is still committed to developing
transparent operations on corporate governance to be a good model, as the Corporate Governance and
Sustainability Development Committee absolutely believes that the management based on the rule of law,
integrity, transparency, traceability, and continuous improvement of good corporate governance, including the
emphasis on the highest responsibility with the stakeholders, will cause the organization to grow sustainably

and build confidence to shareholders and all stakeholders.

Somjai Phagaphasvivat
(Assoc. Prof. Dr. Somjai Phagaphasvivat)

Chairman of the Corporate Governance and Sustainable Development Committee

The performances of the Corporate Governance and Sustainability Development Committee which convened one

meeting can be summarized as follows:
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- ® Consideration of the calculation methodology for Scope 3 greenhouse gas emissions, Category 11:
Use of Sold Products.

® Consideration of the expense management for the Happy Glasses Project for the year 2025

® Considering and reviewing the charter of the Corporate Governance and Sustainability
Development Committee

® Considering and approving the performance result of the Corporate Governance and Sustainability
Development Committee for the year 2025

® Considering and approving the Corporate Governance Plan for the year 2026 and the
performances of corporate governance for the year 2025

® Acknowledging the results of the employee awareness test regarding ESG issues for the year 2025

® Acknowledging the performance regarding sustainability (ESG) for the year 2025 and the FTSE
Russell Gap Analysis

® Acknowledging the gap analysis results for CGR and ASEAN CG Scorecard criteria

Meeting attendance of The Risk Management Committee

Meeting The Risk Management Committee : 2

(times)

1 Mr. Atip Bijanonda 2 / 2 2/2
(The chairman of the subcommittee) (100.00%)
2 Mr. Anant Gatepithaya 2 / 2 2/2
(Member of the subcommittee, Independent director) (100.00%)
3 Mr. Tritecha Tangmatitham 2 / 2 2/2
(Member of the subcommittee) (100.00%)
4 Mr. Krid Chancharoensuk 2 / 2 2/2
(Member of the subcommittee) (100.00%)

The results of duty performance of The Risk Management Committee

In 2025, two Risk Management Committee's meetings were held to determine, review, and update the Risk
Management Policy, Charter of the Risk Management Committee, Corporate Risk Management Framework, and
Corporate Risk Management Process to the rapidly changing situations and the business operations, and also to provide

recommendations on risk management guidelines that are consistent with the strategic direction of the business plan.
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This is to allow the risk owner to manage significant risks to risk appetite and to ensure that the Company has adequate
and effective risk management in accordance with the Enterprise Risk Management Framework (COSO ERM 2017), as
well as to continuously support the development of risk management at all levels to create the organizational culture
of risk management.

In addition, there is follow-up, evaluation, review, and approval for the risk management plan, which covers
various types of major risks, including Strategy Risk, Operation Risk, Financial Risk, Compliance Risk, Corruption Risk,
Market Risk, Cybersecurity Risk, Emerging Risk, and Risks on the Company's sustainability issues covering Environmental,
Social, and Corporate Governance Risk (ESG Risk), including Climate Risk and reporting the results of the risk

management to the Board of Directors.

According to the performance of duties of the Risk Management Committee in the previous year, the Risk
Management Committee had taken steps to ensure that risk management was adequate and appropriate, which had
been implemented continuously until the risk was at an acceptable level for the Company. The implementation was
as follows:

® Holding two Risk Management Committee meetings, the Chairman of the Risk Management Committee
summarized the opinions of the meeting and presented them to the Board of Directors for acknowledgement and/or
consideration.
® Reviewing the Risk Management Policy and the Charter of the Risk Management Committee.
® Considering the Risk Map and Risk Radar Chart.
® Determining, reviewing, approving, and suggesting risk management guidelines relating to the Company's business
operations by issuing a resolution from the meeting to the risk owner to conduct risk management and providing an
internal control system covering various types of risks, including:
Strategy Risk
Operation Risk

Financial Risk

O
O
O
O Compliance Risk
O Corruption Risk
O Market Risk
O Cybersecurity Risk
O Emerging Risk by assessing the likelihood of unprecedented future risk to plan and manage risks in advance,
such as technology, economic conditions, politics, wars, social trends, etc., and
O Risks on the Company's sustainability issues covering Environmental, Social, and Corporate Governance Risk
(ESG Risk), including Climate Risk.

The Risk Management Unit shall conduct monthly follow-up on risk management and report to the Risk Management
Committee.

® Considering the assessment of likelihood and impact to assess the organization's risk appetite.

® Determining key materiality on sustanability on the Company by assessing the impact of sustainability issues on
the Company and stakeholders, covering Environmental, Social, and Corporate Governance Risk (ESG Risk), including
Climate Risk and prioritizing.

® Determining key risks in key materiality on the sustainability of the Company and assessing the risk level,
likelihood, and impact, defining risk appetite, key risk indicators (KRIs), and a risk matrix showing the prioritization or
severity of risks, and providing recommendations/formulating policies/proposing additional risk mitigation plans to line
executives.

® Organizing a forum to listen to opinions from stakeholders and external experts to obtain information and
suggestions covering the topics of products, services, sustainability, good governance, and real estate leadership; in
2025, the Company invited key partners in the high-rise building construction industry and representatives from its

major construction material suppliers.
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® Supervising and providing risk management training courses for employees and supervisors through an online self-
learning system and offering training to provide basic risk knowledge to new employees to have an understanding of
risk-based thinking and apply it in their operations.
® Supervising and providing the evaluation of risk management through an online system for all employees in the
Company and its subsidiaries to enhance and improve their knowledge and understanding of risk management.
® Supervising and providing communication channels on risk management that everyone in the Company can
access by using information efficiently and effectively.
® Reviewing the Risk Management Handbook to guide employees in managing the organization's risks.
® Supervising and providing a Business Continuity Plan (BCP) to enable the Company to operate its business
continuously and enhance the organization's image in terms of good management, consisting of
O Business Continuity Plan in case of accident at the construction project
O Business Continuity Plan in case of flooding at the construction project
O Business Continuity Plan in case of crisis at the construction project
O Business Continuity Plan in case of crisis at the head office
O Disaster Recovery Plan (DRP) in case of data loss on cloud computing
The Risk Management Committee has the following key action plans in 2025:
® Holding two Risk Management Committee meetings, the Chairman of the Risk Management Committee
summarized the opinions of the meeting and presented them to the Board of Directors for acknowledgement and/or
consideration.
® Reviewing and updating the Risk Management Policy and the Charter of the Risk Management Committee in
accordance with the business strategy and vision.
® Considering key materiality on the sustainability of the Company.
® Determining, analyzing, and assessing corporate risks to cover all major risks and assessing risk level, defining risk
appetite, key risk indicators, and risk matrix showing the prioritization or severity of risks by assessing likelihood and
impact, and providing advice/formulating policies/proposing additional risk mitigation plan to line executives to
manage risk appetite.
® Consistently providing communication and knowledge on risk management to employees at all levels, such as
communication through the risk handbook in comic version, communication of news and warnings about potential
risks and knowledge about risk management in the companys intranet system, e-mail, Line Group, etc.
® Establishing and reviewing a Business Continuity Plan (BCP) to enable the Company to operate its business
continuously and enhance the image of the organization in terms of good management.
® Providing risk management training courses for employees and supervisors through an online self-learning system
and orientation for new employees to have a basic understanding of risk-based thinking so that they can apply the risk
management concept to their operations.
® Developed guidelines for assessing nature and biodiversity risks, providing criteria for evaluating such risks in line
with ESG standards for projects in various locations.
® Prepared information on the financial impacts of climate-related risks and opportunities, adhering to the TCFD
(Task Force on Climate-related Financial Disclosures) framework, to serve as key data for climate risk management and
compliance with external regulatory standards.
® Developed Human Rights Due Diligence (HRDD) guidelines and conducted Human Rights Risk Assessments (HRRA),
establishing a standardized framework to identify, analyze, prevent, and mitigate potential human rights impacts,

thereby strengthening our corporate social responsibility and reinforcing good governance.

According to the implementation of risk management, the Company is confident that it will be able to achieve its

business goals in order to maximize the benefits of shareholders and all groups of stakeholders.

Atip Bijanonda
(Mr. Atip Bijanonda)
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Chairman of the Risk Management Committee

The performances of the Corporate Governance and Sustainability Development Committee which convened one

meeting can be summarized as follows:

No.

Description

172025

® Acknowledging the progress of the implementation according to the resolutions of the Risk
Management Committees meetings and the Risk Management sub-committees meetings

® Considering and approving the list of external stakeholders (business group/company name) for
attending the 2025 Focus Group Meeting and approving the external stakeholder group for the 2026
Focus Group Meeting

® Consider and approve the management of emerging risks

® Acknowledge the results of the 2024 annual knowledge assessment on risk management

® Acknowledge The Global Risks Report 2025 from the World Economic Forum

® Acknowledge the results of the ESG risk assessment for suppliers and external contractors of
Supalai Public Company Limited

® Acknowledge the results of the Disaster Recovery Plan (DRP) test for data loss on cloud
computing affecting the company's core systems

® \Workshop on Risk Management, Digital and Al Strategy Alignment Business Growth to ensure

consistency with the company's growth strategy

2/2025

® Acknowledging the progress of the implementation of the resolutions of the Risk Management
Committees meetings and the Risk Management sub-committees meetings

® (Considering and reviewing material issues on sustainability and risk management results on
sustainability

O Identifying material issues on sustainability

Assessment of the impact of sustainability issues on stakeholders
Prioritization of material sustainability issues
Alignment with SDGs 17 Goals
Goals / Strategies / Action Plans
Identification of risks and opportunities
Determination of risk level for each sustainability issue (risk level)
Table showing likelihood and impact assessment (risk matrix)

Assessment of risk appetite

O O o0 o o o O O O

Definition of key risk indicators (KRIs) and KRI results.
O Risk Management Guidelines
® Considering and reviewing the risk map and risk radar chart of the organization
® Considering and reviewing the disclosure of management and operational risks (according to the

topics specified by the SET)

Considering and reviewing the policy on risk management

Considering and reviewing the Charter of the Risk Management Committee
Considering and approving the report of the Risk Management Committee
Considering and approving the risk management plan for the year 2026

Acknowledging the risk management performance for the year 2025

Meeting The Independent Directors Committee : 1
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(times)

1 Assoc. Prof. Dr. Virach Aphimeteetamrong 1 / 1 1/1
(The chairman of the subcommittee, Independent director) (100.00%)
2 Assoc. Prof. Dr Somjai Phagaphasvivat 1 / 1 /1
(Member of the subcommittee, Independent director) (100.00%)
3 Mr. Anant Gatepithaya 1 / 1 1/1
(Member of the subcommittee, Independent director) (100.00%)
4 Assist. Prof. Aswin Bijayayodhin 1 / 1 1/1
(Member of the subcommittee, Independent director) (100.00%)

The results of duty performance of The Independent Directors Committee

In 2025, the Independent Committee held an internal meeting as appropriate, once on August 13, 2025, to discuss
various issues related to the management of the company's business or other matters of interest that benefit the
company. They considered the best interests of all shareholders and stakeholders, especially minority shareholders,
and oversaw the risk management system, internal controls, and timely and complete information disclosure to build
investor and capital market confidence. The issues discussed in the meeting were reported to the company's board
meeting No. 9/2025 on September 9, 2025, by Assoc. Prof. Dr. Virach Aphimeteetamrong is the chairman of the

Independent Committee. The meeting results are reported to the company's board of directors for their information.
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Sustainability Policy : Yes

The Company has established Sustainable Development Policy To serve as principles and operational guidelines for
responsible business growth and the management of impacts and risks covering economic, social, environmental, and
governance dimensions, including appropriately addressing the needs of all stakeholder groups. This aligns with
international sustainability practices and standards, such as the 10 principles of the UN Global Compact (human rights,
labor, environment, and anti-corruption), which are among the UN Sustainable Development Goals (UN SDGs), the
OECD Due Diligence Guidance for Responsible Business Conduct, the United Nations Guiding Principles on Business and
Human Rights (UNGPs), and the I1SO 9001:2015 international quality management system.

The Company is committed to and prioritizes conducting business in accordance with sustainable development
practices, covering economic, social, environmental aspects, and operating under good corporate governance
principles. This includes considering all relevant stakeholders, both in project areas and society as a whole, to create
lasting benefits for communities, society, and the environment. The practices are as follows:

Economic Dimension

Committed to continuously adhering to good governance principles, anti-corruption, and anti-unfair competition. It also
concretely develops policies, processes, and monitoring systems for these practices to ensure transparency and fairness
for all stakeholders.

Social Dimension

Committed to developing human resources both within and outside the organization from the perspective of
sustainable business operations, as the Company believes that human resources are a crucial factor for long-term
sustainability. The Company focuses on five key issues: human rights, equality, safety, health, and working environment,
by "creating" good products for consumers through various innovations, "promoting" the development of knowledge
and capabilities of personnel within the organization, including manufacturers and service providers, and "responding”
to the needs of stakeholders by listening to feedback from all sectors.

Environmental Dimension

Committed to improving and transforming business processes throughout the supply chain to reduce negative impacts

such as climate change, pollution, and biodiversity depletion, through accurate, clear, and verifiable management.

For more information on the policy, please refer to  Policy on Corporate Sustainability Management

To Achieve Business Goals

The Company defines Sustainable Development Framework To serve as a framework for managing significant issues in
each dimension. The operations for all issues must be based on good corporate governance, compliance with laws and
regulations, effective risk management, respect for human rights throughout the supply chain, innovation management,
and economic benefits. Establishing a sustainability operational framework enables the Company to clearly define goals
in each area and formulate appropriate strategies and action plans to support long-term business growth, while creating

value for local communities and stakeholders in line with the Company's objectives and vision. Details are as follows:
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ESG Aspects Committed to conducting business ethically and in compliance with laws, by integrating business
operations that consider E: environmental, S: social, and G: governance factors, as well as prioritizing stakeholders
throughout the supply chain.

Innovation Aspect Committed to enhancing personnel potential development to prepare for future growth and driven
by data for accurate and rapid decision-making, leading to business innovation development to create a good quality
of life for everyone in the organization, including society, in terms of economy, environmentally friendly products,
education, health, and safety, to reduce operational risks and create competitive advantages.

Economic Benefits Committed to creating products that meet all needs and paying attention to details in every step of
construction and quality delivery under ISO standards to ensure satisfaction for important customers, while

collaborating with partners and within the ecosystem to expand business and increase value.

The Company drives sustainability operations by focusing on the participation of all sectors within the organization,
from the Board of Directors and executives to operational staff. Therefore, a comprehensive governance structure for
sustainability operations and development has been established across all dimensions economic, social, and
environmental to ensure policy implementation and enhance the efficiency of related operations, with annual reviews.
It is the responsibility of all employees, at every level, to be accountable for and adhere to this policy, under the

supervision of key stakeholders, as follows:
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Board of Directors

Corporate Governance and
Risk Management Committee mmablny Developmem

Sustainability Committee
Sustainability Working Group

The Company has appointed Sustainability Committee Comprises the Managing Director, who is a senior executive, with
Mr. Tritecha Tangmatitham, the Managing Director, serving as the Chairman of the Sustainability Committee. The
Sustainability Working Group consists of representatives from department heads across all company divisions to ensure
faster and more efficient management of sustainability issues in all dimensions. The roles and responsibilities of each
committee and working group are as follows:

® Board of Directors
Responsible for overseeing and approving policies, setting strategic directions, and assigning the Corporate Governance
and Sustainable Development Committee, in conjunction with the Risk Management Committee, to formulate
strategies and practices, as well as to supervise and monitor performance annually.

® Corporate Governance and Sustainable Development Committee
Responsible for establishing policies, strategies, and frameworks for sustainability operations, covering economic, social,
environmental, and governance aspects. It monitors progress and performance in sustainability, and provides
appropriate advice and operational guidelines to align with the organization's goals and direction.

® Risk Management Committee
Responsible for establishing policies, strategies, and frameworks for enterprise-wide risk management. It monitors the
progress and performance of risk management, covering environmental, social, and governance (ESG Risks), and
provides recommendations for appropriate risk management measures.

® Sustainability Committee
The ESG Sustainable Development Committee plays a vital role in overseeing practices to ensure they align with the
organization's vision and mission, as well as the Company's policies, direction, strategies, and operational goals for
environmental, social, and governance matters. Furthermore, it promotes the integration of ESG operations as a part of
the business processes throughout the supply chain to foster sustainable growth and report sustainability performance
to the Chairman and the Board of Directors.

® Sustainability Working Group
Has a crucial role and responsibility in supporting and driving the Company's environmental, social, and governance
operations to align with the organization's sustainability policies, strategies, and goals. This involves systematically and
continuously analyzing, planning, managing data, and monitoring ESG performance to create shared value among the

organization, society, and the environment, while enhancing the Company's competitiveness and sustainable growth.

Reference link for sustainability policy :  https://www.supalai.com/en/about/governance/sustainable-

development
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Does the company set sustainability management :  Yes

goals
Defining ESG sustainability goals.
1.Supply Chain
NO 600D HEALTH CLEAN WATER n(cm WORK AND REDUCED RESPONSIBLE PARTNERSHIPS
POVERTY AND WELL BEING [cmmowm INEQUALITIES 12 17 FOR THE GOALS

it e B o o 00 B

Governance

Risk Management Committee

® Oversee the assessment of significant supplier/external contractor risks.

Corporate Governance and Sustainable Development Committee

® Oversee the Supplier Code of Conduct to cover ESG issues and supply chain management.

Goals/Indicators 2025 Strategy/Approach Operations

Risks and Opportunities

Business Stakeholders
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Maintain capable

suppliers  and
contractors  to
ensure customer
contract
cancellations due to
substandard
products  and
services do not
exceed 0.5% of total

sales contracts.

Operational Outcome

Achieved target;
customer contract
cancellations due to
substandard
products and
services remained
below 0.5%

® Supplier onboarding and selection prioritizing
ESG declaration.

® Risk assessments of suppliers and contractors on
material supply chain and ESG issues, including site
visits.

® Contractor training to ensure work quality in line
with Company standards One Standard, One Quality.

® |nitiatives to enhance workers quality of life at
project sites (e.g., Happiness Camp and welfare
facilities).

® Product Selection Committee to ensure product
quality and suitability.

® Facilitating access to construction materials at
reasonable prices for contractors.

® Factory visits to assess production systems,
delivery readiness, and ESG practices.

® Price control through benchmarking with
international market data.

® Monitoring global raw material trends for
inventory and procurement planning.

® Stakeholder focus groups on corporate image,
products, services, governance, climate response, and
risk management.

® Participation in CAC Change Agent Day to
promote business integrity and anti-corruption

practices.

Key Risk

Supply
disruption and

chain

loss of bargaining
power due to
reliance on a
limited number
of key suppliers

or distributors.

Risk Appetite:
[2] : Low

Shortage of
skilled labor.

Risk Appetite
[3] : Moderate

® Strengthening

the business
supply chain by
promoting the
development of
ESG-focused
products.

® Delivering
high-quality
products and
services requires
effective supply
chain
management
across the entire
value chain,
from upstream
to downstream,
including
product
delivery,
warranty
services, and
revenue

recognition.

Opportunity
Sustainable
supply chain
practices
deliver long-
term benefits
to customers
and
stakeholders in
terms of
product
quality, pricing,
and after-sales
services,
supporting
continuous

sustainability.
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2. Tax-related Operations

Governance

Board of Directors

® Tax Operations Policy

Goals/Indicators 2025 Strategy/Approach Operations Risks and Opportunities

Business Stakeholders
No fines are incurred ® Ensure accurate and complete tax compliance in | Key Risk Opportunity
from tax errors or | accordance with applicable laws and regulations Potential Full and

careless tax
operations.
Operational Outcome

No tax penalties
incurred from errors

or non-compliance.

® Monitor changes in tax laws, rules, and
regulatory requirements

® Avoid inappropriate or non-compliant tax
structures

® Fngage external tax advisors to ensure proper tax

practices

inaccuracies or accurate tax

incomplete tax contributions

filings. to the

. . government
Risk Appetite

support

[1]: Very Low
- continuous
Opportunity national
Strengthening a | development,
culture  of generating
transparency in | positive

alignment with | returns for the

good corporate | Company and
governance all

principles. stakeholders.

3. Business and Social Innovation

4 B

DECENT WORK AND
ECONOMIC GROWTH

12 Geowron 19 v

M 4 & CcO &

Governance

Executive Committee

® Support the expression of ideas and innovative thinking among employees and provide resources related to

innovation development.

Goals/Indicators 2025 Strategy/Approach Operations Risks and Opportunities
Business Stakeholders

1. At least 50% of Environmental Key Risk Opportunity

award-winning ® Establish sustainable interior design guidelines Insufficient ® FEnhancing

innovations are
practically

implemented.

Sustainable Interior Design.

® Continuous use of environmentally certified
materials (Green Products).

® |nnovations to reduce construction waste (e.g.,

recycling lightweight bricks for landscaping).

monitoring and consumers

execution in quality of life,
implementing economic
award-winning growth, social

innovations by development,
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2. Increased use of
environmentally
friendly materials
and innovations to
reduce waste and
environmental

impacts.

3. Continuous
recognition through

external awards.

Operational Outcome
® 56% of award-

winning innovations

(5 out of 9) in 2024

have been

implemented; the
remaining 44% are
under development.
® |ncreased
adoption of
environmentally
friendly materials
and technologies,
including:
Low GHG products
(e.g., Green
Products, low CFP,
low VOC paints)
Paint innovations
reducing multiple
coating layers and
eliminating primers
Installation of air
filtration (airflow)
systems in
residential units
Recycling of roof tile
waste into paving

materials.

® Upcycling paint containers for organic waste
composting to replace chemical fertilizers.

® Promoting energy-saving innovations (e.g., EV
charging stations).

® 100% recycling of gypsum waste from
construction processes.

® Use of reusable plastic pallets to replace
wooden pallets.

® Reuse of concrete waste for temporary on-site
roads.

® Use of cut-to-size pipes and fittings to minimize
material waste.

® Collaboration with partners to develop low-coat,
primer-free paints.

® Development of water filtration systems in
storage tanks to improve water quality.

® |nnovation in multifunctional waste bins with
integrated mailbox and parcel features.
Social

® Upcycling lightweight brick waste into aroma
stones to generate income for local communities.

® Supporting employee participation in innovation-
related training and seminars (internal and external).

® Organizing HACKATHON C2C TECH X BY SUPALAI
2025 in collaboration with Suranaree University of
Technology.
Business

® Digital Mortgage Innovation project in
collaboration with banks to enhance loan approval
efficiency and reduce documentation processes.

® SUPALAI EXPERIENCE HOME: construction
innovation initiative.

® [nnovation Award program to encourage internal
innovation.

® Research and analysis of real estate innovations
to enhance product development.

® Utilization of consumer behavior research to
drive value-added innovations.

® |ntegration of innovation and Al into business
operations.

® Continuous participation in external innovation

competitions.

responsible

functions.

Risk Appetite
[2] : Low

Opportunity
® FEnhancing

customer
awareness and
corporate image.

® |mproving
operational
efficiency.

® Strengthening
competitive
advantage.

® Developing
products aligned
with customer
needs and
increasing sales

Opportunity.

and
environmental
sustainability.

® Responding
effectively to
stakeholder
needs and
expectations.

® Promoting
continuous
innovation in
the real
estate
business.

® Developing
products
aligned with
ESG principles.
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® Received 8
external awards,
including:

Product of the Year
Award 2025 Supalai
Elite Sukhumvit 39
Masterplan for
Thailand Supalai
Lagoon Hua Hin
(Asia Pacific
Property Awards
2025)

Best Affordable
Quality Awards
Home (Living Insider
Developer Awards
2025)

Best Concept Design
Awards Condo
(Living Insider
Developer Awards
2025)

FIABCI Thai Prix
DExcellence Awards
2025 (Condominium
category)

Elite Winner
Hubexo Asia Awards
2025

Green Innovation
Award

Energy Efficiency
Label (No.5)
Certification
Electricity
Generating Authority
of Thailand.

4. Biodiversity and Ecosystem Conservation

1 T

Governance
Corporate Governance and Sustainable Development Committee

® Organizational Sustainability Management Policy
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Goals/Indicators Strategy/Approach Operations Risks and Opportunities
2 Business Stakeholders
® Business ® Conduct site assessments and prepare Initial Opportunity Key Risk
operations support Environmental Examination (IEE) and Environmental Enhancing Potential
the reduction of Impact Assessment (EIA) reports. operational impacts from

negative impacts on
ecosystems and
biodiversity through
stakeholder
engagement.

® Green space in
low-rise projects
>5% of saleable

area.

Operational Outcome

® No complaints
regarding project
impacts on
biodiversity and
ecosystems.

® All low-rise
projects maintained
green space of at
least 5% of total

saleable area.

® Establish grievance channels for biodiversity and
ecosystem impacts at project sites and communicate
to nearby stakeholders.

® Comply with Company standards aligned with
expert review committee requirements for EIA
(buildings, land allocation, and community services).

® Treat wastewater to meet regulatory standards
prior to discharge.

® |mplement community communication plans on
impact mitigation, remediation measures, and
monitoring results.

® Preserve existing trees within project areas and
replant within Company developments.

® Utilize native plant species in project landscaping.

® Organize reforestation activities (e.g., Forest for
Well-being initiative).

® Conduct biodiversity risk assessments and
implement mitigation plans.

® Establish guidelines for tree relocation and
transplantation.

® Use natural or treated water for landscape
maintenance to reduce potable water consumption.

® Convert organic waste (leaves and branches) into
compost to replace chemical fertilizers and improve
soil quality.

® Apply bio-fermented solutions to enhance soil
quality and plant growth without chemicals.

® Utilize organic fertilizers to reduce chemical
fertilizer usage.

® Reuse existing soil within project areas to
preserve ecosystems and enhance biodiversity.

® Collaborate with government agencies on
conservation of rare species, microbial solutions, and
organic composting.

® Organize environmental volunteer activities (e.q.,

coastal clean-up and marine conservation support).

management to
minimize impacts
on biodiversity
and ecosystems,
while mitigating

reputational risk.

construction
activities on
ecosystems
and the
environment,
leading to
biodiversity

loss.

Risk Appetite
[2]: Low

5. Resource Utilization and Waste Management

1 PARTNERSHIPS
FOR THE GOALS
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Governance

Corporate Governance and Sustainable Development Committee

® FEfficient Resource Utilization Policy

Goals/Indicators Strategy/Approach Operations Risks and Opportunities
2025 Business Stakeholders
1. Continuously Resource Utilization Key Risk Opportunity
reduce resource ® Replacement of 9W LED 6,400K light bulbs in Employees may [ Promoting
consumption at the common areas and restrooms at the Companys lack consistent | efficient
Companys Supalai Grand Tower to reduce electricity and sustainable | resource
headquarters consumption. implementation | utilization

2. Promote waste
segregation through
the Waste
Separation campaign
and Recycle Day at
headquarters,
contributing to
carbon reduction of
at least 10 TonCO_e

per year.

Operational Outcome

1. Reduced resource
consumption at the
Companys
headquarters as

follows:

2023 2074 2023 ‘

Nutwr
Covgumption|
lunhzi
Eincrrichy
T T

2. Sort more, benefit
more waste
segregation project
at the headquarters
building, in
collaboration with
Recycle Day.

2024: A total of
787.90kg of waste
was separated,
reducing carbon
emissions by 2.61
TonCOze, equivalent

to 275 trees planted.

® Reuse of wastewater from the air-conditioning
system at the head office for watering plants and
cleaning road surfaces.

® Replacement of street lighting poles in project
common areas with solar-powered lighting (Solar
Cell) to reduce electrical wiring and electricity
consumption, helping lower common area expenses.

® Green building management at Icon Sathorn to
enhance efficient water and energy utilization, with
the office area certified under LEED Certified.

® |mplementation of energy-saving innovations
such as Motion Sensor, Heat Wheel Energy Recovery,
Precooled Evaporator, UVC air-conditioning
disinfection system, Building Management System
(BAS), and Lift Destination.

® Replacement of the chiller system to improve
cooling efficiency, together with the installation of
CPMS (Chiller Plant Management System) to control
and manage the cooling system based on actual load
usage and enable real-time monitoring to reduce
energy consumption.

® All real estate development projects launched in
2025 utilize water-saving fixtures and sanitary
equipment.

® Replacement of sanitary fixtures with water-
saving models at the head office.

® |mprovement of the wastewater treatment
system at the head office.

® Optimization of electricity load to improve
energy efficiency.

® |mprovement of equipment to reduce energy
consumption in the wastewater treatment system.

® |ncreased adoption of electric vehicles (EVs) and
hybrid vehicles to replace fuel-powered vehicles.

® |nstallation of EV charging stations within the
building.

of efficient
resource
utilization, energy
conservation,
and  waste
management
practices in their

daily lives.

Risk Appetite
[2] : Low

Opportunity
Planning
resource
utilization,
including the
adoption of
innovations in
production
processes, to
enhance
resource
efficiency and
reduce impacts
on the climate,
which may
otherwise lead to
natural changes
that could
adversely affect
overall business

operations.
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2025: A total of
2,764.15 kg of waste
was separated,
reducing carbon
emissions by 15.33
TonCO_e, equivalent
to 1,487 large trees
planted.

® Collaboration with Pankan Project to collect
donated unused items for resale, with proceeds
supporting scholarships for children under the
Yuvabadhana Foundation.

® mplementation of the Care the Bear Eat It All
Reduce Global Warming (No Food Waste) campaign.

® organization of activities and campaigns to
encourage employee and supplier participation in
resource efficiency, such as SPALI Supplier Day and
waste separation campaigns.

® Use of natural water sources within project areas
or treated water to replace tap water for landscape
maintenance in project common areas.

® Adoption of Virtualization and Cloud Services in
place of physical servers to reduce energy
consumption.

® Providing knowledge and awareness on energy
conservation through the Companys online platforms
such as Facebook, TikTok, and Instagram.

® FElevator system management through the
installation of EMS (Energy Management System) to
monitor elevator operations and the replacement of
existing elevators with the energy-efficient Regent
model.

® |nstallation of VSD (Variable Speed Drive) in
water pump systems to control operational speed
and reduce energy consumption according to actual
usage.

® Replacement of snack and fruit packaging used
in training sessions and meetings with

environmentally friendly containers.

Waste Management
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® |mplementation of the The More You Separate,
The More You Gain waste separation project in
collaboration with Recycle Day, achieving a carbon
footprint reduction of 15.33 TonCO,e, equivalent to
1,487 trees planted.

® |mplementation of the E-Waste project in
collaboration with Advanced Info Service (AlS),
collecting 20 kg of electronic waste, equivalent to a
carbon footprint reduction of 0.123 TonCO e or 14
trees planted.

® Recycling of used sealant tubes into various
products such as chairs, plant pots, and coasters.

® Employee uniforms produced from recycled
plastic totaling 97,720 pieces, reducing carbon
emissions by 9.772 TonCO e, and reducing ironing-
related energy use by 25.36 TonCO,e per year,
totaling 35.13 TonCOZe, equivalent to 3,652 trees
planted.

® |mplementation of the SUPALAI SELF-PROVED
project to measure construction waste generated
from the Companys projects, aiming to reduce waste
through construction innovation and improved
planning under the Waste Management initiative.

® \Waste separation within projects into eight
categories: organic waste, plastic, glass bottles, foam,
paper, cans, plastic bottle caps, and food waste, with
hazardous waste separated from non-hazardous
waste for proper disposal and measurable outcomes.

® Campaigns and awareness programs for residents
within projects, including providing color-coded waste
bags based on waste categories.

® Reuse of lightweight brick scraps to produce
Aroma Stones, reducing greenhouse gas emissions by
0.002 kgCO, e per piece, which are used as souvenirs
in Company events.

® |mplementation of the New Gen Zero Waste

project to separate recyclable waste.

6. Climate Action

4 '-“'»""" 1B 17 mveoos
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Governance

Corporate Governance and Sustainable Development Committee

® Organizational Sustainability Management Policy

Goals/Indicators

Strategy/Approach Operations

Risks and Opportunities
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2025

Business

Stakeholders

® Reduce Scope
1 and Scope 2
greenhouse gas
(GHG) emissions by
40% from the
Business-as-Usual
(BAU) baseline by
2030.

® Achieve ISO
14064-1:2018
certification for
organizational GHG
emissions reporting.

® Obtain
certification from
the Thailand
Greenhouse Gas
Management
Organization (TGO)
for organizational
carbon footprint

disclosure.

Operational Outcome
® Total Scope 1
and Scope 2 GHG

emissions
amounted to 11,574
TonCO2e,
representing a
4.28% reduction
compared to 2024.

® Achieved ISO
14064-1:2018
certification for
organizational GHG
emissions reporting
(March 2025).

® Achieved TGO
certification for
organizational
carbon footprint
disclosure (May
2025).

® Participation in climate-related initiatives and
programs with external organizations.

® | EED certification (Leadership in Energy and
Environmental Design) for the office building at

Supalai Icon Sathorn.

Operational Outcome

® Reforestation initiative Forest for Well-being with
36th Anniversary, Prachuap Khiri Khan.

® Chiller system replacement to improve energy
efficiency and reduce emissions.

® |nstallation of EV charging stations at Supalai
Grand Tower and Supalai Icon Sathorn.

® Gradual transition to electric and hybrid vehicles
for corporate fleet.

® Adoption of mineral-based pool systems to
reduce chemical usage.

® Upcycling paint containers for organic waste
composting to replace chemical fertilizers.

® |nstallation of solar-powered street lighting to
reduce electricity consumption.

® Solar roof projects for sales offices, construction
offices, clubhouses, show units, and parking areas.

® Adoption of low-carbon materials and
technologies in construction and product
development.

® Use of hydraulic cement to reduce co,
emissions.

® Use of certified green materials (e.g., SCG Green
Choice).

® Selection of low GHG products (e.g., low CFP,
low VOC paints).

® Participation in Care the Bear initiative to reduce
carbon footprint.

® Communication and awareness campaigns to
achieve 40% GHG reduction target by 2030.

® Preservation and relocation of existing trees
within project areas.

® \Waste reduction campaigns for residents,
including color-coded waste segregation.

® Use of environmentally friendly cleaning
products.

® Use of organic fertilizers combined with chemical
fertilizers to reduce environmental impact.

® Employee uniforms made from recycled plastic,

reducing 35.01 TonCOze (equivalent to 3,640 trees).

Key Risk

1. Misalignment
of initiatives or
activities by
responsible
functions with
the Companys
GHG emissions

reduction targets.

Risk Appetite
[2] : Low

2. Insufficient
knowledge and
understanding
among
designated
coordinators
(Centers)
responsible for
data collection,
communication
with consultants,
and internal
knowledge

transfer.

Risk Appetite
[2] : Low

Opportunity
Climate change
challenges create
Opportunity for
the development
of new products
and improved
business
management
approaches
aliened with the
Companys

operations.

Impact
The impacts of
climate change
are becoming
increasingly
severe,
including
flooding from
intensified
rainfall, rising
sea levels due
to polar ice
melt,
heatwaves,

and droughts.
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7. Consumers Responsibility

DEGENT WORK AND IFIIUSWT INNOVATION RESPGGIBI.E 1 PEACE, JUSTIGE
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Governance

Corporate Governance and Sustainable Development Committee

® Customer Treatment Policy
® Personal Data Protection Policy

Quality System Review and Improvement Committee

® Quality Policy

Business Stakeholders
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No final court rulings
indicating intentional
unfair treatment of

consumers.

Operational Outcome

In 2025, there were
no final court rulings
indicating intentional
unfair treatment of

consumers.

® |SO 9001:2015 certification covering end-to-end
processes, including delivery and after-sales services.

® Extended warranty periods for condominium and
low-rise projects beyond legal requirements.

® Customer complaint, feedback, and
maintenance request channels via hotline (1720) and
online platforms.

® Continuous development of the Supalai Sabai
application.

® Provision of certified technician listings (e.g.,
electrical, plumbing, interior works) via Supalai Sabai.

® Customer knowledge sharing through various
channels (e.g., Supalai Sabai).

® Supalai Privilege Program offering discounts on
healthcare, appliances, and moving services.

® Promotion of solar roof adoption through
Supalai Sabai Marketplace.

® | INE OA: Supalai Care Providing guidance on
home and condominium maintenance.

® Green Home Loan Program in collaboration with
financial institutions, offering preferential interest
rates.

® Use of project areas for community planting (e.
g., vegetables and seasonal flowers).

® \Waste segregation awareness campaigns with
provision of color-coded waste bags.

® Customer surveys on satisfaction, behavior, and

feedback to enhance products and services.

® Customer assistance programs during disasters (e.

g., earthquakes, floods).

® Collaboration with partners to provide discounts
on construction materials for affected customers.

® Share of the Month initiative within construction
team meetings to share best practices.

® Peer Reporting program as a channel for
reporting issues or risks to ensure timely resolution

for customers.

Key Risk
Potential failure
to meet product

quality standards.

Risk Appetite
[1] : Very Low

Opportunity
® Strengthening
long-term
competitiveness.
® FEnhancing

corporate image.

Opportunity
Enhancing
customer
satisfaction
across key
aspects,
including
quality of life,
safety, and
value for

money.

QUALITY

EDUCATION ﬂlllll"

8. Community and Social Development

DECENT WORK AND

ECONOMIC GROWTH 12

Ul@’%m“

Governance

Corporate Governance and Sustainable Development Committee

® Social Treatment Policy

Goals/Indicators

Strategy/Approach Operations

Risks and Opportunities
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2025

Business Stakeholders

Conduct at least 15
social and
community
development

activities per year.

Operational Outcome
In 2025, more than

19 social and
community
development
activities were

conducted.

Community and Social Support Activities

® Panrak Project:
- Collection and donation of relief items for flood
victims in Northern Thailand, such as clothing, dried
food, and cleaning supplies, through the Mirror
Foundation.
- Special Panrak Project campaign providing relief
items for flood victims in Hat Yai in collaboration with
Tham-Dee Foundation.

® \Waen Sang Suk Project: Eye examinations and
eyeglasses provided to workers, contractors,
suppliers, and nearby communities, achieving 152%
of the target.

® Nong Suk Dee, Pee Suk Jai Project: Health check-
ups and influenza vaccinations provided to children
of construction workers and children in nearby
communities, achieving 177% of the target.

® Pan Aun Klai Nao Project: Provision of essential
supplies to help underprivileged students cope with
cold weather caused by changing climate conditions.

® Pankan Project: Donation of unused items for
resale, with proceeds supporting scholarships for
children under the Yuvabadhana Foundation.

® Suan Phak Srang Dee Project: Transformation of
unused school space into fruit and vegetable
gardens, including seed planting, organic fertilizer
production, and income-generating skills
development for students and nearby communities
at Ban Chakna School, Chonburi Province.

® FEnvironmental activities such as the Pa Sang Suk
Project (3rd edition).

Key Risk Opportunity

Community and ® Enhances

social communities
development capacity to
activities may generate
lack continuity in | livelihoods

implementation. and increase

their income.

Risk Appetite
- ® |mproves
[2]: Low _ _
basic quality
. of life and
Opportunity
supports

® Sustainable
. environmental
business growth.
® Smooth

implementation

conservation.

of project
operations.

® Enhancement
of the
Companys
reputation and
credibility
among
communities

and society.
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® FEducation Development Activities under the
Supalai Srang Dee Project:
- Establishment of the Huen Srang Dee Learning
Center as a hub for childrens learning and activities,
along with scholarships for outstanding students at
Ban Muang Ka School, Chiang Mai Province.
- Supalai Srang Dee Transforming Open Spaces into
Playgrounds Project: Renovation of deteriorated
activity areas into safe learning spaces, including
activity yards, playgrounds, reading cabins, and
football fields for the New Khlong Toei Development
Community.
- Support for the BAS CAMP OF GEN social
development volunteer camp organized by the
Faculty of Business Administration for Society,
Srinakharinwirot University.

- Support for Engineering Open House 2025 organized
by the Faculty of Engineering, Thammasat University.
® Participation in the Big Brother Project with the

Thai Chamber of Commerce to strengthen the
capabilities of new-generation Thai entrepreneurs
through coaching and mentoring.

® Scholarship grants provided in 2025.

Job Creation for Communities and Society.
® | ocal employment within project areas, hiring
residents from nearby communities or provinces for
roles such as gardeners, housekeeping staff, and
security personnel.
® Recycling of crushed lightweight brick scraps into
Aroma Stones, generating income for the Amban
Community Enterprise in Mae Hong Son District,
Chiang Rai Province.
® Internship programs for university students.
® Employment Opportunity for persons with
disabilities.
® Knowledge-sharing activities as guest speakers in
collaboration with local organizations such as schools
and communities to promote development,

awareness, and income generation for society.

DECENT WORK AND
ECONOMIC BROWTH

o

REDUCED

9. Respect for Human Rights and Fair Treatment of Labour
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Governance

Nomination and Remuneration Committee

® Human Rights Policy

® Remuneration and Benefits Policy

Goals/Indicators Strategy/Approach Operations Risks and Opportunities
28 Business Stakeholders
® No employee ® Adoption of Human Rights Due Diligence (HRDD) | Key Risk Opportunity
complaints related guidelines from the Securities and Exchange Potential unfair ® Employees

to human rights
violations or unfair
labor practices.

® No human
rights impacts arising
from suppliers

business operations.

Operational Outcome
® |n 2025, no

complaints were
reported regarding
human rights
violations or unfair
labor practices.

® |n 2025, no
human rights
complaints were
associated with
suppliers business

operations.

Commission of Thailand (SEC) to prevent and mitigate
human rights risks, including ensuring internal
implementation of policies.

® Assessment of human rights risks and impacts
across the Companys operations, suppliers,
contractors, and external parties, including
remediation, mitigation, and grievance mechanisms
for violations or unfair labor practices.

® Human rights training programs for employees
and business partners, covering topics such as human
rights in the real estate sector, positive discipline for
modern supervisors, and policies on misconduct and
harassment.

® Compliance with labor relations and welfare
standards, receiving recognition as an outstanding
establishment in 2025 from the Department of
Labour Protection and Welfare.

® Protection of privacy rights, including personal
data protection (PDPA).

® Provision of fair, inclusive, and sustainable
compensation and benefits.

® Revision of Company regulations to align with
human rights principles and fair labor practices.

® Provision of essential and equitable employee
welfare.

® Promotion of equal employment Opportunity
without discrimination (e.g., disability, gender identity,
age, religion, race).

® |ntegration of human rights criteria into
procurement processes.

® FEstablishment of grievance channels on human
rights and fair labor practices via email
(Employee_feedback@supalai.com), with direct

oversight by senior management.

labor practices or | and

discrimination, stakeholders
leading to are treated
reduced fairly without
employee well- discrimination.
being and safety, ® Employees
possible legal of suppliers
actions, and benefit from
reputational the Companys
damage. collaboration
with suppliers
Risk Appetite
[1] : Very Low O_n human
- rights issues.
Failure to
integrate
Diversity &

Inclusion (D&I)
principles into
internal
processes (e.g.,
recruitment,
training,
compensation,
and benefits),
which may result
in discrimination
based on gender,
age, religion, or
ethnicity and
adversely affect
corporate

reputation.

Risk Appetite
[1] : Very Low

Opportunity
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® Strengthening
competitive
advantage
through a
positive
corporate image.

® FEnhancing
talent attraction
and retention by
recruiting
qualified
employees and
retaining skilled
personnel to
sustain business
competitiveness.

® Advancing
human rights
practices,
recognizing their
cross-cutting
impact on
business
operations and

related risk areas.

10. Capacity Enhancement for Employees and Workers in Work and Daily Life

QUALITY 8 DEGENT WORK AND 16 PEACE. JUSTICE
EDUCATION ECONOMIC GROWTH x«usmmn

M i ¥

Governance

Nomination and Remuneration Committee

® Employee Development Policy

® Employee Treatment Policy

Goals/Indicators Strategy/Approach Operations Risks and Opportunities
2025 Business Stakeholders
Training and Employee Development. Key Risk Opportunity

Corporate Sustainability Policy — 372



® At least 90% of
employees
participate in the
performance
competency
assessment as
defined by the
Company.

® At least 80% of
employees
participating in the
competency
assessment have an
Individual
Development Plan
(IDP).

Target (2030)

100% of employees
are assessed on the
skills required for
both current and
future roles and
participate in the
Companys employee
development
programs (starting in
2026).

Operational Outcome
® n 2025, 98% of

employees
participated in the
competency
assessment as
defined by the
Company.

® |n 2025, 83% of
employees who
participated in the
competency
assessment had
Individual
Development Plans
(IDPs).

® Annual training plan.
® |ndividual Development Plans (IDPs).
® Participation of employees in external training
programs organized by professional and regulatory
institutions (e.g., the Stock Exchange of Thailand, the
Engineering Institute of Thailand, and the Department
of Skill Development), including joint training with
business partners.
® Professional and construction standards training
for engineers, maintenance technicians, and
contractors.
® Organization-wide capability development
through the Agile Program.
® Competency and behavioral assessments based
on Agile Competency principles.
® n-the-job training and coaching.
® Gamification-based learning through the Supalai
Life platform.
® Cybersecurity awareness training for employees
and executives.
® Digital skills capability assessment linked to the
sustainability pillar on Innovation under the DIGITAL
Capability Assessment program.
® Technical skills training (e.g., Al Forum, Data-
Driven Decision Making for Enhanced Productivity,
and construction safety).
® (ross-functional professional skills training.
® ESG and ethics training, including:
O ESG: Closer Than You Think.
O ESG: The First Step Toward Sustainability.
O Waste segregation and management.
O Anti-corruption.
O Diversity & Inclusion.
O Fundamentals of corporate sustainability and
sustainable development.
O Human rights for the real estate sector.
O Seminar on Positive Discipline for Modern
Supervisors.
O Training on policies regarding misconduct
and harassment.
O Online learning programs under Supalai x
SkillLane.

Activities and Benefits Supporting Employee
Development.

Employee
development
may not fully
align with the
competencies

required for each

position, resulting

in insufficient
skills

knowledge

and

necessary for job
performance and

daily work.

Risk Appetite
[2] : Low

Supervisors may
lack clear
guidelines for
developing
employees in
alignment with
required

competencies.

Risk Appetite [2] :

Low

Opportunity:

® Employees
receive fair
and
transparent
performance
evaluations.

® Employees
are provided
with equal
Opportunity
for career
growth and

development.
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® Scholarship programs. ® Strengthening
® Employee welfare and essential benefits. employee
® Employee engagement survey program. capabilities in
® \Welfare Committee and Supalai Relations Club. alignment with
® Competitive compensation benchmarking with the Companys
industry standards. strategic
® SPL Book Club program, including book direction.
recommendations, board games, and a book lending ® FEnhancing
service. employee
® Talent and successor development programs. competencies to
® Activities promoting awareness of Agile Way support the
behaviors. Companys long-
® Environmental awareness initiatives embedded term strategic
in the corporate culture. objectives.
® Recruitment and development of future leaders ® Adoption of
through the Manager Trainee program. Agile practices
to improve
organizational
capability and
competitiveness
in a rapidly
changing
environment.

11. Safety, Occupational Health, and Working Environment

GOODHEALTH quaLITY DECENT WORK AND IHDUSTRY, INDVA : 12 RESPONSIBLE
AND WELL-BEMNG EDUCATION ECONOMIC GROWTH ANDINFRASTRUCTURE € 3 CONSUMPTION
. /J ANDPRODUCTION
> NI i & ale CO
Governance
Corporate Governance and Sustainable Development Committee
® Safety, Occupational Health, and Working Environment Policy.
Goals/Indicators Strategy/Approach Operations Risks and Opportunities

2025

Business Stakeholders
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® Zero work-
related fatalities
among employees.

® Zero severe
work-related injuries

among employees.

Operational Outcome
In 2025, there were

no work-related
accidents resulting in
severe injury,
permanent disability,
or fatalities among

employees.

® FEstablishment and annual review of the
Companys safety policy.

® The Safety Committee conducts inspections,
gathers findings, and reports improvement measures
to management.

® Safety inspections conducted by the Safety
Committee, management team, internal audit, and
IQA.

® Monthly safety inspection checklists for project
safety officers, with results reported at the monthly
project meeting.

® Occupational safety manuals and guidelines.

® |nstallation of safety signage at construction site
entrances to raise awareness and enforce safety
practices.

® All Safety Committee members attend certified
training on occupational safety, health, and working
environment for establishments.

® Training programs for Executive-Level Safety
Officers for supervisory-level employees to oversee
workplace safety.

® Training on occupational safety, health, and
working environment for all new employees.

® Establishment of a Business Continuity Plan (BCP)
and Disaster Recovery Plan (DRP).

® Firefighting training provided to at least 40% of
employees in each area.

® Annual fire evacuation drills for employees.

® Provision of safety equipment for employees
and suppliers.

® Annual SAFETY GAME and SAFETY COIN activities
to raise awareness of occupational safety, health, and
working environment.

® FEngagement with suppliers to promote and

implement safety practices within their operations.

Key Risk
Employees may
fail to comply
with safety
regulations,
requirements, or

safety manuals.

Risk Appetite
[1]: Very Low

Unsafe working
conditions, work
procedures, and
inadequate
supervision,
where
supervisors may
not sufficiently
establish safe
work practices
and ensure a
safe working

environment.

Risk Appetite
[1] : Very Low

Opportunity
Continuous
improvement in
safety risk
management,
strengthening the
Companys safety
performance and
corporate

reputation.

Opportunity
® Employees
work in a safe
environment
with improved
morale.
® Employees

of suppliers
benefit from
suppliers
cooperation
with the
Company on
occupational
safety, health,
and working
environment
through the
Code of
Conduct and
workplace

visits.

12. Corporate Governance
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Governance

Corporate Governance and Sustainable Development Committee

® Policy on Treatment of Shareholders, Customers, Partners, Creditors, Competitors.

Consider approving the Employee Code of Conduct.
Oversee compliance with good corporate governance criteria.

Support and promote knowledge dissemination.

Conflict of Interest Policy.

[ ]

[ J

([ ]

® |nternal Information Usage Policy.

([ ]

® Policy on Reporting Conflicts of Interest.
([ ]

Information Disclosure and Public Dissemination Policy.

Goals/Indicators Strategy/Approach Operations
2025

Risks and Opportunities

Business Stakeholders
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1. Received a 5-Star
CG Rating.

2. Received the
ASEAN Asset Class
PLCs Award under
the ASEAN CG

Scorecard.

3.Received the
Outstanding Ethics
Award from the Thai
Chamber of

Commerce.

Operational Outcome

1. Received a 5-Star
CG Rating (Excellent
Category)in 2025, for
the 13th consecutive

year.

2. Received the
ASEAN Asset Class
PLCs Award under
the ASEAN CG
Scorecard for 2024,
with the results
announced in July
2025.

3. Received the
Outstanding Ethics
Award from the Thai
Chamber of
Commerce (23rd
year), in 2025.

® Assessment of employees ESG awareness across
three dimensions, with results analyzed using SPSS
and PAM (Marketing Automation Platform) and
reported to the Corporate Governance and
Sustainable Development Committee.
® ESG training for employees through the Supalai
Coin Next platform: ESG Journey The First Step
Toward Sustainability.
® |mprovement of the Corporate Governance
Policy and Code of Conduct to enhance clarity and
readability.
® Achievement of a full score (100 points) in the
AGM Checklist for the 13th consecutive year.
® Knowledge assessment tests for employees on
corporate governance, internal control, and anti-
corruption.
® |mplementation of corporate governance
practices with monitoring, evaluation, and reporting
processes covering:
O Shareholder rights and equitable treatment
of shareholders.
O Treatment of stakeholders.
O Disclosure and transparency.
O Responsibilities of the Board of Directors.
® Communication of corporate governance
knowledge through employee-friendly materials.
® Disclosure of conflicts of interest.
® Employees are required to acknowledge and sign
the Code of Conduct and Company policies through

the Supalai Skills platform to ensure understanding

and compliance with corporate governance principles.

Key Risk
Operations may
not comply with
the requirements
of the Stock
Exchange of
Thailand and
external
regulatory

authorities.

Risk Appetite
[2]: Low

Opportunity
Establishing a
strong
foundation for
sustainable
business

operations.

Opportunity

® Stakeholde
benefit from
the Companys
economic
contributions,
including
income
generation,
employment
Opportunity,
and
participation
in social and
environmental
stewardship.

® |nvestors
gain
confidence
that their
investments
are managed
appropriately
and in the
best interests
of the
business.

® Suppliers
enhance their
reputation
through
collaboration
with the
Company on
ESG initiatives.

13. Risk Management

8 DEGENT WORK AND INDUSTRY. INNOVATION 12 RESPONSIBLE 13 CLIMATE '6 PEACE, JUSTICE

ECONOMIC GROWTH

ACTION AND STRONG
INSTITUTIONS

.
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Governance

Risk Management Committee

® Define material sustainability issues.(Key Materiality).

Define Key Risks.

[ ]
[ J
([ ]
[ J
® Assess Risk Level.
[ J
([ ]
[ J

® Provide advice / define policies and propose additional risk management approaches to line managers (Risk

Mitigation Plan).

® Support activities to build knowledge and understanding of risk management.

Define risk indicators.

Assess the impact of sustainability issues on stakeholders.
Prioritize material sustainability issues (Materiality Matrix).
Define policies and propose risk management approaches.

Define acceptable risk levels (Risk Appetite).

Table showing assessment of likelihood and impact (Risk Matrix).

® Oversee the emergency response plan.

® Provide a platform for stakeholder feedback.

Goals/Indicators Strategy/Approach Operations Risks and Opportunities
28 Business Stakeholders

Assessment and Key Risk Opportunity
establishment of risk The Companys Stakeholders
management plans risk assessment receive both
for key enterprise may not fully direct and
risks and cover all indirect
sustainability-related significant risks benefits from

risks of the
Company, achieving
a SET ESG Ratings
score of 95 in the
Risk and Crisis
Management
category from the
Stock Exchange of
Thailand (SET).

Operational Outcome

The sustainability
assessment result in
risk  management
from the Stock
Exchange of Thailand
in 2025 scored 89
points in the Risk
and Crisis

Management

category.

arising within the | the Companys

organization. risk
. X management
Risk Appetite ,
- practices
[2]: Low

across social,
. environmental,
Opportunity

and economic

aspects.
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® Risk management covers sustainability issues
(ESG Risks) and enterprise risks, including strategic,
operational, financial, regulatory, cyber, and emerging
risks.
® Annual risk review conducted by the Risk
Management Unit and relevant departments,
considering risks from:
1. Internal factors (SWOT Analysis).
2. External factors (PESTEL Analysis), including
business environment surveys based on various
statistics.
3. Global risk reports such as the The Global
Risks Report by the World Economic Forum.
4. Annual focus group discussions with external
stakeholders on topics such as product image,
services, governance, sustainability, corporate
image development, risk assessment, and
stakeholder expectations to support sustainable
development (Environmental, Social and
Governance: ESG).
5. Other stakeholder feedback channels.
6. Review by the Risk Management Committee to
consider risk mitigation measures in line with the
Companys risk appetite (presented four times per
year), with monthly updates reported to the
committee via the Group Line platform.
® Risk management is also implemented at the
departmental level and reviewed annually.
® |nitiatives to promote enterprise-wide risk
management practices, including:
1. Risk-Based Audit processes.
2. Assessment of employees knowledge on risk
management.
3. Communication of risk management

knowledge through easy-to-understand materials.

® FEnhancing
awareness of
potential threats
and reducing
possible losses.

® FEstablishing
a knowledge
database to
support
management
and operational
efficiency.

® (reating
value in
operations and
strengthening
the Companys
corporate image.

® Aligning
organizational
development
toward common
goals.

® |mproving
the efficiency of
management
and resource
allocation.

® Supporting
the
achievement of
organizational
objectives while
reducing
potential
obstacles or
unexpected

events.

14. Anti-Corruption

B

v
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Governance

Audit Committee

® Oversee compliance with the self-assessment criteria for CAC certification, including consideration of policies

related to anti-corruption, as follows:

Risk Assessment

Anti-Corruption Risk Prevention Measures
Policies and Practices

Personnel Management

Communication

Whistleblowing

Review and Audit

O N o R WD e

Receiving complaints and defining solutions to prevent recurrence.

Corporate Governance and Sustainable Development Committee

® Ensure that the Supplier Code of Conduct includes anti-corruption issues.

Board of Directors

® Oversee compliance with the anti-corruption enhancement plan of the JUMP+ project.

Goals/Indicators Strategy/Approach Operations
2025

Risks and Opportunities

Business Stakeholders
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® No complaints
related to
corruption.

® Maintain 3-Star
CAC status.

® Receijve the
CAC Change Agent

Award continuously.

Long-term Plan
(2028).
® Achieve the 3rd
consecutive renewal
of certification as a
member of the Thai
Private Sector
Collective Action
Against Corruption
(CAQ).
® At least two
suppliers that
declare their
commitment to CAC
obtain CAC

certification.

Operational Outcome
® |n 2025, no

complaints related
to corruption were
reported.

® The Company
received CAC 3-Star
status for the 4th
renewal of
certification from
the Thai Private
Sector Collective
Action Against
Corruption (CAQ) in
2025.

® The Company
received the CAC
Change Agent
Award in November
2025.

® |mplementation of anti-corruption measures in
accordance with the CAC assessment conducted by
the Thai Institute of Directors Association (IOD).

® Monitoring and compliance with the criteria of
the Thai Private Sector Collective Action Against
Corruption (CAQ).

® Received the CAC Change Agent Award for the
4th consecutive year, with the award ceremony held
on 24 November 2025.

® At least two suppliers that declare their
commitment to CAC obtain CAC certification within
three years (20252028).

® At least 10 SME suppliers, subsidiaries, and key
business partners that conduct business with the
Company declare their commitment to CAC each
year.

® Participation as a speaker at the CAC Change
Agent Day event to support transparent business
practices and strengthen anti-corruption efforts, while
building an anti-corruption network and offering
special discounts to suppliers that declare their
commitment with the Company.

® Communication of whistleblowing channels via
Email: anti-corruption@supalai.com.

® Promotion of employee roles and participation
in preventing and combating corruption.

® Development of knowledge assessment tests on
corporate governance, internal control, and anti-
corruption for employees.

® Assessment of the adequacy of the internal
control system.

® Review of the Companys operational systems.

® Preparation of a gap analysis and
implementation of improvement actions in
accordance with the required criteria.

® Communication on anti-corruption to employees
and suppliers to raise awareness through channels

such as the website, intranet, email, and Line groups.

Key Risk
Operations may
not comply with
the criteria of the
Thai  Private
Sector Collective
Action Against

Corruption (CAQ).

Risk Appetite) [2]:

Low
Opportunity

® FEnhances
competitiveness
and strengthens
the Companys
reputation.

® Reduces
unnecessary
costs in business

operations.

Opportunity
® Builds
confidence in
investment
and product
purchases.
® Suppliers
are informed
about the
Companys
anti-
corruption
policy, helping
reduce their
operational
costs.
® Suppliers
gain
knowledge
from
participating in
SME seminars
organized by
the Thai
Private Sector
Collective
Action Against
Corruption
(CAQ).

United Nations SDGs that align with the
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organization's sustainability management goals Goal 4 Quality Education, Goal 5 Gender Equality, Goal 6
Clean Water and Sanitation, Goal 7 Affordable and Clean
Energy, Goal 8 Decent Work and Economic Growth, Goal 9
Industry, Innovation and Infrastructure, Goal 10 Reduce
Inequalities, Goal 11 Sustainable Cities and Communities,
Goal 12 Responsible Consumption and Production, Goal 13
Climate Action, Goal 15 Life on Land, Goal 16 Peace,

Justice and Strong Institutions, Goal 17 Partnerships for the

Goals
Has the company reviewed the policy and/or goals :  No
of sustainable management over the past year
Has the company changed and developed the : Yes

policy and/or goals of sustainable management over

the past year

The company is committed to driving the organization towards achieving its sustainability vision, recognizing the
importance of responding to stakeholder needs in all dimensions, including environmental, social, and governance
aspects, while balancing economic considerations to ensure stable business growth and deliver shared value to society.
However, conducting business amidst current global changes is fraught with challenges, including climate change,
stricter regulations, economic volatility, and increasing expectations from consumers and society. Therefore, the
company prioritizes risk management, anticipating emerging opportunities, and developing comprehensive strategies
that address these situations.
On the other hand, these challenges also reflect opportunities for adaptation and differentiation by adopting
innovation, technology, and business approaches that consider environmental and social aspects, in order to enhance
product and service quality, build trust with stakeholders, and sustainably increase competitive potential.
With a clear vision and organizational commitment, the company is ready to overcome all challenges and transform
them into a driving force for stable and sustainable growth, delivering value to stakeholders, society, and the
environment in the long term. This is achieved through a framework and operational strategies for sustainable
development, integrating sustainable development into corporate strategy, business decisions, and the Enterprise Risk
Management (ERM) process, considering both the organization's impact on the economy, society, and environment
(Impact Materiality) and the risks and opportunities that sustainability issues pose to the company's financial
performance (Financial Materiality) to support long-term sustainable growth.
By 2025, the company aims for sustainability goals with operational strategies focused on Being a Multi-National
Company as follows

® Products and Services Developing affordable low rise projects targeting the 3-5 million baht price segment, with
new house designs, increased investment in large land plots to create residential communities in Bangkok, its vicinity,
and regional areas. The company is also committed to selecting quality materials and extending warranty periods. For
high rise projects, the structural warranty has been extended from 5 years to 10 years, and the fixtures warranty from 2
years to 3 years. For low rise projects, the fixtures warranty has been extended from 1 year to 3 years. The company
has piloted this initiative at high rise projects: Supalai Park Ekkamai-Pattanakarn, Supalai Sense Srinakarin, and the

horizontal project Supalai Essence Bangna-Suvarnabhumi, to enhance confidence in living in Supalai projects.
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® Marketing Al and technology are utilized to drive marketing strategies by analyzing data to provide an easy,

convenient, and responsive home-buying experience for all customer segments.

® Digital Innovation Integrating innovation for sustainable living with the Smart Village concept to enhance

residents' quality of life.

® Environmental Aspect Aiming for sustainability in building partnerships with suppliers by collecting carbon

emission data for materials used in all business processes, and by 2025, targeting the procurement of Green

Procurement.

® Social Responsibility Committed to improving the quality of life for society and stakeholders with transparency

and ethics, while complying with laws and climate business ethics.

Monitoring, verification, and assurance of information

The company monitors, verifies, and assures sustainability data through internal control systems, internal audit units,

and internal assessment systems by the IQA team within the ISO system (Internal Quality Audit) to ensure that

disclosed information is accurate, traceable, and compliant with international disclosure standards.

Supalai's Key Sustainability Issues

GRI Topic Disclosure

Chapters Reported

4. Biodiversity and Ecosystem

Conservation

101-1 Policies to halt and reverse
biodiversity loss

101-2 Management of biodiversity impacts
101-4 Identification of biodiversity impacts
The organization

101-5 Locations with biodiversity impacts
The organization

101-8 Ecosystem services

Biodiversity

2. Climate Action

201-2 Financial implications and other risks
and opportunities due to climate change
102-1 Transition plan for climate change
mitigation

102-2 Climate change adaptation plan
102-4 GHG emissions reduction targets and
progress

102-5 Scope 1 GHG emissions

102-6 Scope 2 GHG emissions

102-7 Scope 3 GHG emissions

102-8 GHG emissions intensity

102-9 GHG removals in the value chain

Climate Action

5. Resource Utilization

3-3 Management of material topics
305-7 Nitrogen oxides (NOx), sulfur oxides

(SOx), and other significant air emissions

Pollution & Resources

5. Resource Utilization

3-3 Management of material topics
103-1 Energy policies and commitments
103-5 Reduction in energy consumption
302-1 Energy consumption within the

organization

Energy Management
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5. Resource Utilization

3-3 Management of material topics
306-1 Waste generation and significant
waste-related impacts

306-2 Management of significant waste-
related impacts

306-3 Waste generated

306-4 Waste diverted from disposal
306-5 Waste directed to disposal

Waste Management

5. Resource Utilization

3-3 Management of material topics
303-1 Interactions with water as a shared
resource

303-2 Management of water discharge-
related impacts

303-3 Water withdrawal

303-4 Water discharge

303-5 Water consumption

Water Management and

Security

7. Consumers Responsibility

3-3 Management of material topics

416-1 Assessment of the health and safety
impacts of product and service categories
416-2 Incidents of non-compliance
concerning the health and safety impacts
of products and services

417-1 Requirements for product and
service information and labeling

417-2 Incidents of non-compliance
concerning product and service
information and labeling

418-1 Substantiated complaints concerning
breaches of customer privacy and losses of

customer data

Customer Responsibility

Cyber and Data Security

9. Respect for Human Rights and Fair

Treatment of Labour

405-1 Diversity of governance bodies and
employees

405-2 Ratio of basic salary and
remuneration of women to men

406-1 Incidents of discrimination and
corrective actions taken

408-1 Operations and suppliers at
significant risk for incidents of child labor
409-1 Operations and suppliers at
significant risk for incidents of forced or
compulsory labor

412-1 Operations that have been subject to

human rights reviews or impact assessments

Human Rights
Labour Standards
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10. Capacity Enhancement for
Employees and Workers in Work and
Daily Life

401-1 New employee hires and employee
turnover

401-2 Benefits provided to full-time
employees that are not provided to
temporary or part-time employees

401-3 Parental leave

404-1 Average hours of training per year per
employee

404-2 Programs for upgrading employee
skills and transition assistance programs
404-3 Percentage of employees receiving
regular performance and career

development reviews

Human Resource
Management
Employee Training and
Development

Labour Standards

11. Safety, Occupational Health, and

Working Environment

3-3 Management of material topics

403-1 Occupational health and safety
management system

403-2 Hazard identification, risk assessment,
and incident investigation

403-3 Occupational health services

403-4 Worker participation, consultation,
and communication on occupational health
and safety

403-5 Worker training on occupational
health and safety

403-6 Promotion of worker health

403-7 Prevention and mitigation of
occupational health and safety impacts
directly linked by business relationships
403-8 Workers covered by an occupational
health and safety

403-9 Work-related injuries

403-10 Work-related ill health

Health and Safety
Labour Standards

8. Community and Social Development

413-1 Operations with local community
engagement, impact assessments, and
development programs

413-2 Operations with significant actual and
potential negative impacts on local

communities

Creating Value for

Communities and Society

1. Supply Chain

3-3 Management of material topics
204-1 Proportion of spending on local
suppliers

308-1 New suppliers that were screened
using environmental criteria

414-1 New suppliers that were screened

using social criteria

Sustainable Supply Chain

Management
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3-3 Management of material topics Corporate Governance

2-27 Compliance with laws and regulations

14. Anti-Corruption 205-1 Operations assessed for risks related Anti-corruption Action and
to corruption Whistleblowing
205-2 Communication and training about

anti-corruption policies and procedures

3-3 Management of material topics Risk Management
205-1 Operations assessed for risks related

to corruption

Information on impacts on stakeholder management in business value chain

Business value chain

Value Chain Management
The Company has adopted supply chain management processes as a key business strategy to foster business
sustainability and enhance efficiency across all operational processes, from upstream, midstream, to downstream,

throughout the value chain, with the utmost consideration for the benefits of all stakeholder groups, as follows:

4 A /
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1. Land Acquisition and Funding
Sources

The upstream process begins with a
project feasibility study and location
potential analysis, considering factors
such as supply-demand, economic
trends, urban growth, infrastructure,
and consumer behavior, along with
legal and urban planning risk
assessment, before carefully
acquiring land through due diligence
and transparent land valuation

processes.

® | and, location, and project
potential analysis

® Studying legal provisions and
construction regulations

® Physical environmental risk
analysis process before land

acquisition

Investors and shareholders
Community/Society
Landowners

Adjacent landowners
Government agencies

Potential Customers

Competitors

2. Design

After land acquisition, the project
design and planning phase begins,
integrating sustainable development
concepts from the outset, such as
energy-efficient building design,
selection of environmentally friendly
materials, green space planning, and
efficient water management. This
also includes preparing
Environmental Impact Assessment
(EIA) reports and soliciting feedback
from community stakeholders to
ensure the project develops in

balance with society.

® Environmental risk and
opportunity assessment

® Designs in compliance with
government regulations and
customer needs

® Selection of high-quality and
eco-friendly construction materials

® Obtaining permits from relevant

authorities

® |nvestors and shareholders
® Executives and employees
® Potential Customers

® Community/Society

® Government agencies

® Suppliers and trade alliances

(designers, consultants, etc.)

3. Procurement

Establishing procurement criteria
aliened with sustainability g¢oals, such
as selecting materials with
environmental labels or
certifications, and setting partner
selection criteria based on ESG
factors like raw material sources,
clean energy use, labor
management, and business ethics, to
create a transparent supply chain, as
well as developing work processes
and innovations in collaboration with

partners.

® FEstablishing environmentally
friendly procurement guidelines

® Partner selection process
considering human rights, anti-
corruption, and ESG

® Partner evaluation using ESG
Criteria

® Developing the potential of
partners and contractors

® Cost and budget management

® |nvestors and shareholders
® FExecutives and employees
® Suppliers and trade

® alliances (procurers of goods

and contractors)
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4, Construction Fair contractor selection criteria ® |nvestors and shareholders
The midstream phase is the core of ® Planning construction work to ® Executives and employees
business operations, covering reduce waste and use recycled ® Suppliers and trade
construction processes, project materials ® alliances (contractors)
management, contractor ® Developing construction ® Neighboring communities
management, labor, and efficient processes for the safety of workers, ® Government agencies
construction timelines. It involves communities, society, and the
controlling costs and work quality environment
according to specified standards, ® QC according to ISO 9001 :
while also prioritizing occupational 2015 standards
health and safety for workers and ® Measures to prevent and
minimizing environmental impacts, mitigate social and environmental
such as controlling dust, noise, and impacts
construction waste. ® Communicating complaint

channels to communities around

the project
5. Sales and Marketing Providing complete information ® |nvestors and shareholders
Operating transparently, providing ® Customer data protection ® FExecutives and employees
accurate information to customers, ® Marketing communication ® Customers
and promoting products that meet strategies, such as advertising media, ® Business partners and trade

sustainable living needs, such as

sales promotion activities, and

alliances (Banks)

energy-efficient buildings or projects marketing events ® Competitors
with access to public transportation, ® Customer feedback
as well as protecting personal data. ® Preliminary credit assessment
for customers
6. Handover & Ownership ® Quality inspection process ® |nvestors and shareholders
Transfer before delivery ® Executives and employees
The downstream process begins with ® Customer appointments for ® Customers
delivery and ownership transfer to home inspection and ownership ® Suppliers and trade
customers, including product transfer ® alliances (juristic persons, banks)
warranties and after-sales service. ® Facilitating customers, such as ® Government agencies

applying for loans with commercial
banks
® Customer care after ownership

transfer
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7. After-Sales Service ® Warranty and maintenance ® Customers

To ensure confidence in product and | services ® Juristic Person
service quality, the Company ® Customer satisfaction surveys
provides product warranties to ® Customer Relations

customers for both components and | management

structures. Furthermore, it focuses on ® Juristic person management
and prioritizes maintaining high ® Supalai Contact Center 1720
standards of after-sales service ® Supalai SABAI Application

quality, including operations that
align with ESG criteria, such as
efficient management of energy,
water, and waste. Customer
satisfaction surveys are also
conducted to gather feedback for
improving product and service

quality.

The Company recognizes that both internal and external stakeholders are crucial for sustainable business operations,
as they are affected or may be affected by the Company's operations, or can create an impact or influence business
operations. Therefore, the Company prioritizes stakeholder engagement throughout the value chain, with the following

processes for engaging with stakeholders:

STAKEHOLDER ENGAGEMENT

" Identification and \
& Prioritization of &

W\ ¢/ Stakeholder Groups

— —— T
Stakeholder analysis in Responses to stakeholder Assessing impacts of Setting Goals and Risk
\ the business value chain expectations and sustainability issues on Management Outcomes,
/! Channels for engagement stakeholders Sustainability Issues 8
N
NN

Identification and Prioritization of Stakeholder Groups

The Company categorizes stakeholder groups in its value chain into 11 groups: 1) Employees, 2) Customers, 3)
Shareholders/Investors, 4) Communities/Society, 5) Suppliers/Retailers 6) Contractors/ Vendor, 7) Government Agencies,
8) External regulatory bodies, 9) Banks, 10) Media and 11) Industry competitors. The Company's internal stakeholders
include employees, while external stakeholders include customers, shareholders/investors, communities/society,
business partners/retailers, contractors/suppliers, government agencies, external regulators, banks, media, and

competitors in the same industry. The prioritization of stakeholders is determined by considering the level of the
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Company's impact on each stakeholder group across economic, social, environmental, and human rights dimensions,
combined with the level of impact or influence from each stakeholder group on the Company. This approach helps
define strategies for building connections and fostering stakeholder engagement, as well as planning appropriate
operations for each stakeholder group.

Prioritizing Stakeholders the Company has established the following stakeholder management strategies:

® Manage Strategically: Build strong relationships and foster collaboration to align stakeholders' needs and

expectations with the organization's goals, leading to mutual benefits and long-term success.

L Keep Satisfied: Address significant stakeholder needs and concerns to maintain their support.

® Keep Informed: Provide accurate information and communicate transparently and consistently to keep

stakeholders updated on progress and build trust and confidence.
L] Monitor: Observe and assess stakeholders' interests and operations that may impact on the Company.
Monitoring, verification, and assurance of information
The company monitors, verifies, and assures sustainability data through internal control systems, internal audit units,
and internal assessment systems by the IQA team within the ISO system (Internal Quality Audit) to ensure that

disclosed information is accurate, traceable, and compliant with international disclosure standards.

Business value chain diagram

Employees

External stakeholders External stakeholders

g | Q‘ Customers
“'. Shareholders/Investors
Stakeholders °

in the Business ]
Value Chain ¢ 0 Communities/ Society

,__7) c\ O\° Suppliers / Retailers
Government agencies a a Contractor / Vendor

Industry competitors

Media

Banks G

External regulatory
bodies

Details of stakeholder analysis in the business value chain

Responses to
Stakeholders
Group of stakeholders . stakeholder L
expectations communication

expectations

Channels for engagement and

Internal stakeholders
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Responses to

Stakeholders Channels for engagement and
Group of stakeholders . stakeholder L
expectations . communication
expectations
» Employees 1. Fair 1. Fair Compensation * Online Communication
compensation and « Internal Meeting
and Benefits « External Meeting
benefits 1.1 Survey and « Complaint Reception
2. establish » Employee Engagement Survey
Transparency appropriate salary « Satisfaction Survey
and structures for each « Training / Seminar
fairness in level, paying wages « Others
performance based on + 1) Executive committee meetings,
evaluation performance in and monthly sub-meetings for each

3. Treatment
of
employees
with respect
for their
dignity,
honor, and
human rights
principles

4. Job security
and

career
advancement
5.
Occupational
health

and safety

6. Open
communication
and
receptiveness
to

feedback

operational roles.

1.2 Link performance
evaluations to various
forms of
compensation

fairly and
appropriately, based
on

each employee's
knowledge, abilities,
experience, job
position,
responsibilities, and
performance.

1.3 Improve
additional

benefits by
considering

the company's
business
performance and the
economic and social
environment.

1.4 Increase benefits
appropriate to roles
and

responsibilities, such
as discounts on home
and

condominium
purchases,

funeral assistance, get-

department.

+ 2) Quarterly Welfare Committee
Meetings

+ 3) Annual Employee Engagement
Survey

+ 4) Monthly Safety Committee Meeting

+ 5) Monthly Risk Working Group
Meeting

« 6) Communication via online media,
intranet, and email

« 7) Complaint and Whistleblowing
Channels via Email and Complaint
and Feedback Box within the

Company
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well baskets, sroup
life

and accident

insurance,

provident fund,
uniforms, travel and
accommodation
expenses

for off-site work, etc.
1.5 Provide
appropriate

welfare and benefits,
benchmarked against
other companies in
similar or related
businesses, and in
compliance with legal

requirements.

2. Transparency and
Fairness in
Performance
Evaluation

2.1 Implement a
transparent
performance
evaluation process
using

clear evaluation
criteria.

2.2 Provide
opportunities for
employees to be
informed

of their evaluation
results and seek
clarification from their

supervisors.

3. Respect for
Employee
Dignity, Honor, and
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Human Rights

Principles

3.1 Promote
knowledge of

human rights and
fundamental labor
practices for
management

and employees at all
levels.

3.2 Support the
employment of
persons

with disabilities in the
same positions as
able-

bodied individuals.
3.3 Support diversity
and inclusion, such as
employing LGBTQ+

individuals.

4. Job Security and
Career Advancement
4.1 Conduct
Competency
Evaluations once a
year

and use them to
develop

Individual
Development

Plans (IDPs).

4.2 Clearly define
career paths for
various

positions within the
company.

4.3 Encourage
employees

to enhance their skills

and knowledge and
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provide opportunities

to

demonstrate their
abilities through
online

platforms such as
Supalai Skill / Supalai
Life.

4.4 Develop skills and
knowledge in
products

and services,
technology, and
project

management.

5. Occupational
Health

and Safety

5.1 Establish risk
assessment
processes,

due diligences, and
preventive, corrective,
and remedial
measures.

5.2 Maintain a working
environment that
meets

standards and
promotes

good health, such as
providing lactation
rooms, prayer rooms,
Thai massage rooms
for

employees, and first-
aid

rooms.

5.3 Promote
workplace

safety by assessing
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risk

factors, improving
equipment and
working
environments,
conducting
workplace safety
training, and providing
adequate PPE to
employees according
to

their job nature.

5.4 Organize activities
to promote
employees'

physical and mental
well-

being, such as
vaccination against

epidemics.

6. Open
Communication

and Feedback

6.1 Prepare manuals,
records, or
documents
announcing policies
and

significant changes
through various
communication
channels

such as intranet.
supalai.

com, public
announcement
boards, internal email,
Line Open Chat, and
short video clips, to
communicate in an

easy-
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Group of stakeholders

Stakeholders
expectations

Responses to
stakeholder

expectations

Channels for engagement and
communication

to-understand, clear,
and transparent
manner.

6.2 Develop a
systematic, clear, and
easily accessible
process for managing
complaints and
suggestions, and
communicate the
outcomes

to employees.

6.3 Provide complaint
channels through
Supalai

Contact Center 1720
and

a channel for
reporting

corruption

via e-mail: anti-
corruption@supalai.

com

External stakeholders

» Customers

1. Quality
houses and
condominiums
that meet
standards and
requirements,
such as
construction
quality,
quality of
materials

used in the
property, or
safety systems
for

residents.

2. High-quality,

1. Houses and
condominiums of
standard

quality and meeting
requirements, such as
construction quality,
quality of materials
used in the property,
or

safety systems for
residents. 1.1 Allow
customers to visit
sample housing
projects

to inspect and build
confidence in the

construction process

« Visit
* Online Communication
« Complaint Reception
« Satisfaction Survey
« Others
« 1) Project Sales Office
+ 2) Monthly Customer Satisfaction
Survey
+ 3) Organization of Customer Relations
Activities / Marketing Activities
« 4) Communication via online media,

email, and telephone
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Responses to

Stakeholders Channels for engagement and
Group of stakeholders . stakeholder L
expectations . communication
expectations
efficient, and and + 5) Company's
prompt quality. Whistleblowing/Complaint Channels
service. 1.2 Design and

3. Compliance
with sales
agreements.
4. Personal
data
protection
(PDPA).

5. Building
good
relationships
with

customers.

develop

innovations and
services

that meet customer
needs

and expectations.

1.3 Delivery of houses
/

condominium units to
customers by
preparing a

resident's manual and
after-sales service
information to be
provided to
customers

after ownership
transfer.

1.4 Disclose
operational
information

transparently.

2. Quality, efficient,
and prompt services.
2.1 Develop the skills
and capabilities of the
customer service
team
comprehensively in
all

aspects, with care and
responsibility towards
customers.

2.2
Communicate/provide
information or
respond

to customer inquiries
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quickly and

accurately.

2.3 Improve
communication
channels

and complaint
management
processes to respond
to

customer complaints
efficiently.

2.4 Supalai Contact
Center 1720 is the
primary channel for
reporting repairs,
filing complaints,
receiving
suggestions/feedback,
and providing
information on the
company's
products/projects.
2.5 Provide
convenient

and diverse
communication
channels,

both offline and

online.

3. Compliance with
sales

agreements.

3.1 Comply with sales
agreements.
Ownership

transfer is carried out
within the period
specified in the

contract.

4. Personal Data
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Group of stakeholders

Stakeholders
expectations

Responses to
stakeholder

expectations

Channels for engagement and
communication

Protection (PDPA).

4.1 Strictly adhere to
the company's
business

ethics and policies.
4.2 Communicate the
code

of conduct for
maintaining customer
confidentiality
throughout the

organization.

5. Building good
relationships with
customers. 5.1 Survey
needs, listen to
feedback and
suggestions

to improve and
develop

products and services.
5.2 Develop features
in

the Supalai SABAI
Application for
reporting repairs,
filing complaints, and
receiving information.
5.3 Organize CRM
activities with

residents.

« Investors or investment
institutions
 Shareholders

1. Disclosure of
accurate and
transparent
operating
results, in
compliance
with the
regulations of
the Stock

Exchange of

1. Accurate and
transparent disclosure
of operating results, in
accordance with the
regulations of the
Stock

Exchange of Thailand
and

disclosure criteria.

1.1 Disclose

* Visit

« Press Release

« Annual General Meeting (AGM)
« Complaint Reception

« Others
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Responses to

Stakeholders Channels for engagement and
Group of stakeholders . stakeholder L
expectations . communication
expectations
Thailand and information + 1) Annual General Meeting of

disclosure
criteria.

2. Maintaining
the
company's
financial
stability and
security.

3. Equitable
treatment

of
shareholders.
4. Business
growth and
good operating
performance,
along with
good dividends
or

returns.

5. Good
corporate

governance.

required to be
reported

according to
accounting

periods (Periodic
Reports), such as
quarterly and annual
financial statements,
Management's
Discussion

and Analysis
(MD&amp;A),
summary of operating
results of the
company

and its subsidiaries
(Form F45), and Form
56-

1 One Report, etc.
1.2 Prepare and
disclose

business operations,
operating results, and
financial status

transparently.

2. Maintaining the
company's financial
stability and security.
2.1 Conducting
business

prudently and in line
with financial
objectives.

2.2 Carefully and
closely monitoring
and

overseeing the
company's

financial status.

Shareholders and Extraordinary
General Meeting of Shareholders

+ 2) Quarterly joint meetings with
securities analysts and fund managers
(Analyst Meeting).

» 3) Participate in the Stock Exchange
of Thailand's Opportunities Day
events twice a year

« 4) Investor meetings at least once a
year

+ 5) Domestic and International Road
show

« 6) Disclosure of Information in Form
56-1 e-One Report and the
Company's Website

» 7) Channels for Reporting Information

and Receiving Complaints
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3. Equitable

treatment

of shareholders.

3.1 Disclose
information

on overall operating
results and business
growth to
shareholders
through channels
accessible to all

shareholders.

4. Business growth
and

good operating
performance, and
good

dividends or returns.
4.1 Develop the
business

to have competitive
costs and operational
efficiency.

4.2 Enhance
competitiveness with
innovative products
and

new businesses to
generate continuous
revenue.

4.3 Seeking and co-
investing with
business

partners to expand
investment
opportunities

and create business
flexibility.

5. Good corporate

governance.
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Group of stakeholders

Stakeholders
expectations

Responses to
stakeholder

expectations

Channels for engagement and
communication

5.1 Strictly comply
with

laws and regulations.
5.2 Conduct business
transparently and
participate with anti-
corruption
organizations.

5.3 Develop corporate
governance structure
and

risk management
systems

to be more efficient.

« Community

« Society

1.
Environmental
operations in
compliance
with laws and
regulations

2. Job creation
and

career
opportunities
for

local
communities
3.
Occupational
safety

and health

4. Community
relations

activities

1. Environmental
operations in
compliance

with laws and
regulations

1.1 Surveying impacts
on

communities around
the

project every time a
new

project is developed
or

an existing project's
construction is
expanded

1.2 Controlling and
monitoring
environmental
pollution
measurement
results to comply
with

legal requirements
1.3 Strictly adhering
to

environmental laws,

regulations, and

« Social Event
* Online Communication
« Complaint Reception
« Satisfaction Survey
« Others
+ 1) Communication via online media,
email, and Supalai Contact Center
1720
+ 2) Opinion Survey using Questionnaires
+ 3) Public consultation to gather
feedback from the community
« 4) Community Satisfaction and
Engagement Survey
« 5) Company's
Whistleblowing/Complaint Channels
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operational

procedures

2. Job and career
creation for local
communities

2.1 Supporting the
employment of local
people to work with
the

company

2.2 Promoting and
providing
opportunities

for local communities
to

access education and
skill development to
enhance their
capabilities 2.3
Providing knowledge
on

utilizing by-products
to

create livelihoods for
people in the

community

3. Occupational safety
and health

3.1 Establishing
construction
measures to

ensure the safety of
lives and property of
people in the
community

3.2 Posting safety
warning signs for the
community and the
company's

stakeholders
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Group of stakeholders

Stakeholders
expectations

Responses to
stakeholder

expectations

Channels for engagement and
communication

4. Community
relations

activities

4.1 Developing and
supporting projects
that

improve the gquality
of

life and economy of
communities around
the

project

4.2 Organizing
activities/projects to
provide support
during

disasters or other
social activities, such
as donations for
traditional community
events

4.3 Building networks
of

cooperation with
other

stakeholder groups to
jointly develop local
communities and
society

as a whole

* Suppliers
« Others

« Retailers

1. Transparent
and fair
procurement
process

2. Compliance
with laws

and
agreements

3. Timely and
complete

payment

1. Transparent and
Fair

Procurement Process
1.1

Establish criteria,
measures, and
operational
procedures

for procurement that
are

open, transparent,

* Visit
« External Meeting
« Others
+ 1) Monthly meetings with partners

and retailers
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Responses to

Stakeholders Channels for engagement and
Group of stakeholders . stakeholder L
expectations . communication
expectations
4. Developing and + 2) Annual visits to partner
partner auditable. establishments.
capabilities and | 1.2 Conduct + 3) Communication via online media,
knowledge procurement email, and Supalai Contact Center

transparently and
implement an anti-
corruption policy to
ensure fairness for all
parties.

1.3 Develop a bidding
system for
construction

material
procurement,
establishing equitable,
transparent, and
auditable criteria for
both large and small

suppliers.

2. Compliance with
Laws

and Agreements

2.1 Comply with
relevant

laws and regulations,
as

well as procurement
guidelines, and
procurement
contracts or

mutual agreements.

3. Timely and
Complete

Payment

3.1 Make payments
according to
installments or credit
terms specified in the
contract conditions,

adhering to principles

1720
« 4) Channels for Reporting Information

and Receiving Complaints
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Group of stakeholders

Stakeholders
expectations

Responses to
stakeholder

expectations

Channels for engagement and
communication

of accuracy,
transparency, and

promptness.

4. Supplier Capacity
and

Knowledge
Development

4.1 Organize
knowledge-

sharing programs on
key

human rights quality
development and
new

regulations affecting
the real estate
development

business.

» Contractors
» Others

« Vendor

1. Continuous
employment
2. Compliance
with laws
and
agreements
3.
Occupational
safety,
health, and
working
environment
4. Timely and
complete
payment

5.
Development
of

potential and
knowledge
for contractors
or

suppliers

1. Continuous
Employment

1.1 Establish
transparent, verifiable,
and publicly
accessible

criteria, measures,
and

procedures for
procurement and
Terms of

Reference (TOR).

1.2 Conduct
procurement

under TOR with
transparency and an
anti-

corruption policy to
ensure fairness for all
parties.

1.3 Establish fair and
verifiable standard

prices and criteria for

* Online Communication
« Internal Meeting
« External Meeting
« Complaint Reception
e Training / Seminar
« Others
+ 1) Monthly work plan meeting with
contractors/suppliers
+ 2) Annual assessment of contractors
* 3) Morning Talk for all projects
« 4) Communication via online media,
email, and Supalai Contact Center
1720
+ 5) Whistleblowing and Complaint

Channels
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both large and small

contractors.

2. Compliance with
Laws

and Agreements

2.1 Comply with
relevant

laws and regulations,
as

well as procurement
guidelines in TOR and
construction

contracts.

3. Occupational
Safety,

Health, and Working
Environment

3.1 Collaborate with
contractors to provide
PPE and basic first-aid
kits for horizontal and
high-rise projects.

3.2 Provide
occupational

safety and health
training to
contractors,

suppliers, and
construction workers.
3.3 Provide worker
accommodation areas
that

meet good hygiene
standards.

3.4 Implement HRDD
assessment processes
and

ESG criteria audits,
including preventive,

corrective, and
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remedial

measures.

4. Timely and
Complete

Payments

4.1 Make installment
payments to
contractors

and suppliers via e-
Payment for
convenience

and speed, adhering
to

principles of accuracy,
transparency, and

promptness.

5. Capacity and
Knowledge
Development

for Contractors or
Suppliers

5.1 Provide
construction
standard training in
collaboration with
partners, such as
masonry, plastering,
and

painting work.

5.2 Develop
knowledge-

sharing programs on
core

human rights quality
development and
new

regulations affecting
the real estate
development

business.
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Responses to

Stakeholders Channels for engagement and
Group of stakeholders . stakeholder L
expectations . communication
expectations
« Others 1. Compliance 1. Compliance with « Visit

» Government agencies

with laws

and regulations
2.
Environmental
management
and safety
management
3. Cooperation
with and
support for
government
agencies

4. Good
corporate
governance

5. Disclosure of
company

performance

Laws

and Regulations

1.1 Strictly comply
with

laws, regulations, and
rules related to the
industry.

1.2 Comply with
relevant

laws, regulations, and
rules of the local
municipality where
the

company develops
projects.

1.3 Timely payment
of

taxes.

2. Environmental
Management and
Safety

Management

2.1 Analyze, assess,
and

control
environmental
quality beyond legal
requirements.

2.2 Implement safety
practices and
establish

an occupational
health

and safety
committee.

2.3 Prepare
emergency

response measures.

3. Cooperation with

« Training / Seminar
« Others

+ 1) Prepare operational performance
reports in accordance with laws and
regulations.

+ 2) Participation in government-
organized seminars and conferences
related to the industry.

« 3) Disclosure of Information in the 56-
1 e-One Report and the Company's
Website
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and

Support for
Government
Agencies

3.1 Participate in
meetings, seminars, or
various government
projects that benefit
the company,
customers,

and investors.

3.2 Build relationships
with government
agencies

through projects or
activities to develop
society and the

environment.

4. Good Corporate
Governance

4.1 Monitor
operations

in all departments to
ensure accuracy,
transparency, and
auditability.

5. Disclosure of
Company
Performance

5.1 Prepare accurate
performance reports
and

disclose them to the
public within
specified

periods, or submit
information as
requested

by sovernment

agencies.
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Responses to

Stakeholders Channels for engagement and
Group of stakeholders . stakeholder L
expectations . communication
expectations
« Others 1. Compliance 1. Compliance with . Visit
« External regulatory with Criteria or « Others

bodies such as the
Thai Institute of
Directors Association
(IOD), the Stock
Exchange of Thailand,
the Thai Investors
Association, 1SO
international standard
certification bodies
from which the
company seeks

certification, etc.

criteria or
requirements
according to
international
standards

2. Management
of

economic,
social, and
environmental
impacts

3. Cooperation
with and
support for
external
regulatory
bodies

4. Disclosure of
company

performance

International
Standards

1.1 Oversight and
monitoring of
operations

in all departments to
ensure accuracy,
transparency, and
auditability.

1.2 Participation in
ESG

performance
assessments,

such as FTSE Russell
ESG

Scores. 1.3
Preparation

of performance
reports

according to accurate
and complete criteria,

and public disclosure.

2. Management of
Economic, Social, and
Environmental
Impacts

2.1 Quality control
processes and
submission

of reports to relevant
regulatory bodies.
2.2 Preparation of
emergency response

measures.

3. Collaboration with
and Support for
External

Regulatory Bodies

+ 1) Prepare a report on operational
performance in accordance with
international standards.

» 2) Partner Business Visit Activities

» 3) Information Disclosure in Financial
Statements, Annual Report Form 56-1
e-One Report

« 4) Disclosure of Sustainability
Information on the Company's
Website
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Group of stakeholders

Stakeholders
expectations

Responses to
stakeholder

expectations

Channels for engagement and
communication

3.1 Participation in
meetings, seminars, or
various projects
beneficial to the
company, customers,
and

investors.

3.2 Building
relationships with
external regulatory
bodies through
various

projects or activities
to jointly develop
society and the

environment.

4. Disclosure of
Company
Performance

4.1 Preparation of
accurate performance
reports and public
disclosure according
to

specified timelines, or
submission of
information as
requested

by external regulatory

bodies.

» Others
« Bank

1. Effective risk
management
2. Compliance
with

agreed loan
and
debenture
covenants/
Timely debt

1. Effective Risk
Management

1.1 Manage risks to
cover economic,
social,
environmental, and
human

rights risks that may
affect the company's
finances.

1.2 Implement

* Visit
« External Meeting
« Others
+ 1) Meeting with the bank

« 2) Business Visit Activities

Corporate Sustainability Policy — 412



Responses to

Stakeholders Channels for engagement and
Group of stakeholders . stakeholder L
expectations . communication
expectations
repayment policies + 3) Communication via online media,

according to

terms

and key internal
control

measures regarding
loan

applications and
customer borrowing.
1.3 Manage capital to
have an appropriate
structure to support
the

company's business
operations and
maintain

creditor confidence.
1.4

Communicate and
disclose

accurate and clear
operational
performance

data.

2. Compliance with
agreed loan and
debenture terms and
conditions / Timely
debt

repayment

2.1 Strictly comply
with

contracts and
conditions, adhering
to

principles of accuracy,
transparency, and
timeliness.

2.2 Committed to
maintaining
sustainable
relationships with
banks

email, and Supalai Contact Center
1720
+ 4) Channels for Reporting Information

and Receiving Complaints
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Stakeholders Responses to Channels for engagement and
Group of stakeholders . stakeholder L
expectations - communication
and fostering mutual
trust.
» Media 1. Accurate 1.1 Providing « Visit
and complete accurate, » Press Release
information or prompt, concise, and + Online Communication
operational reliable information « Others
results and + 1) Hold a press conference at least
news. once a year.
1.2 Communicating « 2) Business Visit Activities
information with + 3) Media Engagement
consideration for
ethics, accuracy, and
social and
environmental
responsibility.
« Others 1. Fair 1.1 Conduct business » Others
« Industry competitors competition ethically. + 1) Meetings and joint sessions
1.2 Treat competitors organized by industry-related
within the framework organizations or agencies
of
good and fair
competition.

Diagram of the stakeholder analysis in the business value chain

Employees
External stakeholders
Industry competitors ‘ f,-""f n
-
Medi {
edia ¢
i Stakeholders

in the Business
Value Chain

Government agencies

i

i

1

",

. A
External regulatory /Q\.‘_ -
bodies (¥ = e .. C\

° Contractor / Vendor

External stakeholders

Customers

Shareholders/Investors

Communities/ Society

Suppliers / Retailers
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The company has identified its sustainability : Yes
materiality topics
Over the past year, the company has reviewed its :  No

sustainability materiality topics

Details of organization's material sustainability topics

The names of the sustainability materiality topics Subjects related to the sustainability materiality topics

- + Environmental Management Standards Policy and
Compliance

 Energy Management

» Water Management

» Waste and Waste Management

- Greenhouse Gas Management

» Biodiversity Management

« Human Rights

« Fair Labor Practices

« Customer / Consumer Responsibility

« Community / Social Responsibility
 Good Governance

« Sustainability Risk Management

« Sustainable Supply Chain Management

« Innovation Development

(GRI: 2-1, 2-2, 2-3, 2-4)
Supalai Public Company Limited recognizes the importance of conducting business with consideration for the
environment, social, and governance. Therefore, it has prepared sustainability business driving information to present
management approaches and performance results on key sustainability issues to all stakeholder groups, covering
economic, social, environmental, and governance dimensions. The information is presented from January 1 to
December 31, 2025.
The company has reviewed material sustainability issues based on the principles of GRI Standards 2021 GRI 3: Material
Topics 2021, which assesses material sustainability issues based on significant impacts on stakeholders, society, and the
environment (Impact materiality) and significant impacts on the company. This includes a process for identifying
material sustainability issues and linking data on driving sustainable business, analyzing and collecting data from all
departments within the company to ensure consistency with the reporting guidelines of the GRI Sustainability Reporting
Standards (GRI Standards), an international sustainability reporting standard, at the Core Option level and the United
Nations Sustainable Development Goals (UNSDGs), to reflect factors affecting the organization's sustainable business
operations in economic, social, and environmental dimensions, as well as responsibility towards all stakeholders. The

company reviews changes annually.
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1. Analyze the context of the company and the
industry.

Study and analyze activities within the supply chain
conducted by the company and its business partners.
Study external factors, global changes, economic,
environmental, human rights, and social challenges at
local, regional, and global levels related to the company

and its business relationships.

2. Identify impacts throughout the supply chain.

Identify actual and potential impacts on the economy,
environment, and society, including impacts.

Impact on human rights, arising from both company
activities and business relationships, identifying both
negative and positive impacts, short-term and long-term
impacts, through brainstorming sessions, in-depth
interviews, survey results, and complaints, as well as

performance statistics.

3. Assess the significance level of economic impact,
environment, and society, including human rights.

Assess the significance level of impact by executives and
experts in each field from internal departments, along with
feedback from internal and external stakeholders through
various channels, considering the severity of impact, nature
of impact, and scope of impact.

impact, likelihood, and ability to mitigate impacts, assessed

separately for negative and positive impacts.

4. Assess the significance level of impact on the
company.

Group impacts on the economy, environment, and society,
including human rights, into sustainability issues and
consider likely material sustainability issues to assess their
impact on the company. This is done by senior
management, considering the likelihood and severity of

the organization's sustainability impacts.

5. Prioritize material sustainability issues.

Prioritize issues by setting cut-off points or criteria to
determine which sustainability issues are highly material,

high, medium, low, and very low.

6. Review and Approval of Material Sustainability Issues

Verify the prioritization and accuracy of the process by the
Risk Management Committee and external sustainability
experts, and approve key sustainability issues by the

Corporate Governance and Sustainable Development

Committee and the Board of Directors, respectively.

For more information please contact:

Risk management and Sustainable Development Department

Supalai Public Company Limited

1011 Supalai Grand Tower, Rama lll, Chong Nonsi, Yannawa, Bangkok 10120

Tel. +66 2 725 8888
Email: ESG@supalai.com

The company assigns the risk management department to continuously present material sustainability issues to the

Risk Management Committee for consideration according to the scheduled meeting plan. The committee has resolved

to summarize material sustainability issues as follows:
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1. Supply Chain 4. Biodiversity and 7. Consumers Responsibility 12. Corporate

2. Tax-related Operations Ecosystem Conservation 8. Community and Social Governance

3. Business and Social 5. Resource Utilization Development 13. Risk Management
Innovation 6. Climate Action 9. Respect for Human Rights and | 14. Anti-Corruption

Fair Treatment of labour

10. Capacity Enhancement for
Employees and Workers in Work
and Daily Life

11. Safety, Occupational Health,

and Working Environment
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Impact on Stakeholders

Sustainability | Sustainability Issues
Dimension Customers | Employees | Supplier / | Shareholders [ Community | Government

Contractor Agencies

1. Supply Chain

2. Tax-related o

perations

3. Business and

Social Innovation

4. Biodiversity and
Ecosystem

Conservation

5. Resource

Utilization

6. Climate Action

12. Corporate

Governance

13. Risk

Management

14. Anti-Corruption

The company has a total of 14 material sustainability issues, with their materiality ranked using a Materiality Matrix.
There are 6 issues identified as highly material. Details of the management of all 14 material sustainability issues are
disclosed in this 56-1 e-One report for 2025.
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(GRE: 3-1, 3-2, 3-3)

The company presents the identified material sustainability issues in the Materiality Matrix as follows:

(Very H-ghs; @ @
. e OO0
(High) @ @ @ O

3
(Moderate)

2

®
= ©
(Low)
| ]
(Very Low)

1 2 3 4 5
(Very Low) (Low) (Moderate) (High) (Very High)

Importance to stakeholders

Importance to Supalai

1. Supply Chain 3. Business and Social Innovation | 2. Tax-related Operations
5. Resource Utilization 4.Biodiversity and Ecosystem 8. Community and Social
7. Consumers Responsibility Conservation Development

11.Safety, Occupational Health, and 6. Climate Action

Working Environment 9. Respect for Human Rights and
12. Corporate Governance Fair Treatment of Labour
13. Risk Management 10.Capacity Enhancement for

Employees and Workers in Work
and Daily Life
14. Anti-Corruption

Information on sustainability report

Corporate sustainability report

Corporate sustainability report  :  Have data

Reference link for corporate sustainability report  :  https://spali.listedcompany.com/misc/one-report/spali-one-

report-2025-en.pdf
Page number of the reference link :  170-449

Company sustainability disclosure aligned with standards

Company sustainability disclosure aligned with  :  GRI Standards, Task Force on Climate-related Financial

standards or guidelines Disclosures (TCFD)
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The Board of Directors of Supalai Public Company Limited has been committed and has attached importance to risk
management by adopting the risk management process covering strategic, operational, financial, legal and regulatory,
corruption, marketing, cyber, materiality issues regarding sustainability of the company through environmental, climate
change, social, and corporate governance (ESG) aspects and emerging risks that have an impact on the company are
managed in accordance with the COSO Enterprise Risk Management (2017) framework, in order to ensure that risk
management is conducted in a systematic and effective manner, while reducing the likelihood of damage which might
affect the achievement of the Companys objectives to an acceptable level and be consistent with the strategic plan of
the Company, which covers;

® causes of risks affecting the Company in financial and nonfinancial aspects, and provide a review of the risks every
time there is a change of various factors affecting the capital fund of the Company.

® categories of risks and determine the risk appetite to be used as a basis for responding to the risks of the

Company.

® assessment of risks by adding measures for risk assessment to achieve greater accuracy in terms of both

quantitative and/or qualitative aspects.

® management of risks and monitoring each category of risk according to the priority by arranging for monitoring of

risks at least on a quarterly basis.

The above-mentioned policy covers the operations of its subsidiaries, associated companies and other companies
under the Companys control. The 8th amendment was made in accordance with the resolution of the Board of
Directors Meeting No. 12/2025 held on 9 December 2025. The guidelines are as follows:

1. Establishing the risk management process with the same standard throughout the Company.

2. Implementing integrated risk management throughout the Company with a systematic and continuous

management and operation in accordance with the Company's indicators and strategic plans.

3. Encouraging employees at all levels to proactively manage risks and also providing a risk management plan

related to material sustainability issues of the Company, including environmental issues, climate change, social

responsibility, and corporate governance (ESG). Additionally, the plan covers emerging risks so that the Company can
operate its business continuously (Business Continuity Plan) and sustainably.

4. Executives and supervisors at all levels are responsible for supporting activities related to risk assessment, risk

analysis, and ESG risk management in accordance with the criteria set by the Stock Exchange of Thailand and

external regulatory bodies, ensuring tangible implementation.

5. Promoting and developing employees and executives at all levels to have knowledge, understanding,

participation, and awareness of the importance of risk management and fostering the risk management culture

throughout the Company.

6. Providing an internal control system that covers all major risks in various aspects as follows:

® Strategy Risk
Operation Risk
Financial Risk
Compliance Risk
Corruption Risk
Market Risk
Cyber Risk
® Risks related to the Company's key sustainability issues, covering Environmental, Climate Change, Social, and

Corporate Governance (ESG) Risk
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® Emerging Risk

This is done to ensure that the Company has an appropriate and efficient internal control system.
7. Encouraging all employees at all levels to participate in risk management and be responsible for identifying risks
that affect the Company's action plan, directions, and strategies, and assessing risks by considering the likelihood and
potential impact of risks and proposing methods or seeking approaches to manage risks and complying with the plan
to maintain the risk appetite. The risk management plan and the risk appetite for the risk in medium, high, or very
high level shall be reported to the Risk Management Committee.
8. When employees encounter or acknowledge risks that may affect the Company, such risks must be reported to
the Company's Management and the Risk Management Committee to seek the appropriate approach for risk
management under such circumstances or they can report such risks via riskmgt@supalai.com.
9. Monitoring, evaluating and preparing a risk management report, presenting it to the Risk Management Committee,
and reporting it to the Board of Directors for approval or suggestion. Additionally, reviewing, improving and reporting
incidents of potential emerging risks to mitigate impacts on the achievement of the Company's objectives.
10. Establishing a Business Continuity Plan (BCP) and a Disaster Recovery Plan (DRP) to fully prepare for crisis in a

timely manner and prevent disruption to the Company's business operations.

The Company has communicated the risk management policy to executives and employees through e-mail,

Intranet and the Companys website to raise awareness and mutual understanding on risk management.

Supalai Public Company Limited conducts an annual review and assessment of significant business risks through
meetings of the Risk Management Committee, which comprises experienced and expert executives. Risk Map and Risk
Radar Chart tools are used to consider the relationships between risks and prioritize urgent matters to enhance
resource allocation efficiency. Measures and risk management plans are established to align with organizational goals
and strategic plans, presented to the Board of Directors, and assigned to each department to manage risks to an

acceptable level, in order to support to ensure the organization's strategic plan succeeds.

Supalai Public Company Limited is committed to continuously fostering a risk management culture among
employees at all levels throughout the organization by instilling attitudes that promote awareness of the importance of
the Company's risk management process, enabling them to effectively and consistently apply risk management
processes in their work. This begins with organizational leaders, the Board of Directors, and executives at all levels
leading the enhancement of risk management processes to serve as role models for employees, fostering shared
responsibility and applying knowledge to manage work-related risks.

Building a risk management culture focuses on ensuring that the Company's employees have the knowledge,
understanding, and ability to naturally manage related risks. by relying on executives at all levels to drive change and
implement good frameworks that enable rapid identification and management of risks, by aims to respond to the

Company's goals, vision, and mission.
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Trust of employees

Good working environment.
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Good conceplts is to Management for changes

swiftly manage when 3 % Culture @ v Executives at

countering risky situation. i all levels

as a tool to create a good working environment alongside timely management of risks that may affect the
Company, which will contribute to business sustainability. in the long term. The Company therefore focuses on
promoting an organization-wide risk management culture to ensure stable and sustainable growth.

The Company has established a risk management culture through its risk management policies and guidelines, risk
management structure and governance, and continuous monitoring of risk management progress at all levels. The
Company has develop risk management culture guidelines and apply them to employees at all levels throughout the
organization, while communicating the objectives and benefits derived from the organization's risk management. to
allow senior executives, and inform all employees.

The aforementioned approach consists of 6 key components:

Risk Management Risk Management Risk

Governance Structure Communication

@ (3]
I I
| |
2] 4] (6]

Leadership Risk Management Dissemination of

Knowledge on
Risk Management

1. Risk Management Governance starting with the establishment of a risk management policy to cover new risks
that may arise in both the present and the future. The Risk Management Committee holds meetings at least 2 times
per year, and the management results are monitored planned risks monthly. The risk management unit is responsible
for monitoring and reporting the performance of each department that responsible for risks to the Risk Management
Committee, for evaluating and reviewing management plans to ensure risk levels are acceptable rapidly and in

response to situations.

2. Leadership executives and the board of directors prioritize risk management by setting policies and guidelines
during meetings at all levels. The Chairman of the Board mandates that all meetings adhere to the following practices:

® with risk consideration as one of the agenda items to be discussed every time.
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® The meeting chairman will raise risk issues for discussion at every meeting to create awareness and consistently
prioritize risk management.

® Risk management guidelines are closely monitored and must be implemented concretely, with follow-up items as
mandatory agenda points. report on the implementation of resolutions (Follow up) for risk management.

® The meeting chairman must report the results of risk management operations to the next level of meetings.

3. Risk Management Structure standardize the Company's risk management process by implement comply with

international practices. according to the framework COSO Enterprise Risk Management (2017) and ISO 9001:2015
standards, as well as The risk management process is implemented in the operations of all departments throughout

the organization.

4. Risk Management The Company applies risk management techniques in accordance with academic risk
management frameworks and integrates psychological techniques to enhance risk management efficiency, with key
guidelines as follows:

® Utilize the COSO ERM 2017 risk management framework and 1SO 9001:2015 standard as tools for risk identification,
risk assessment, risk management, and performance monitoring and reporting. Additionally, Key Risk Indicators (KRI) are
used as risk warning signals to prepare and establish proactive preventive measures if there is a tendency for likelihood

or the expected impact.
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® Quality management systems are monitored by employees appointed as Internal Quality Auditors (IQA) at the
process level. The scope of audit covers ESG (Environment, Social, Governance) risks, including safety, that may
directly and indirectly affect stakeholders, to identify and define appropriate risk management approaches.

® Campaigning for supervisors to build a risk management culture by having supervisors self-declare and measure
the effectiveness of supervisors in building a risk management culture through evaluations from subordinates. The
Company will use these evaluation results to further improve and develop its risk management culture-building

guidelines.

5. Risk Communication communication is conducted knowledge and case studies from both internal and external
factors continuously, to support employees in monitoring and preparing for potential risks. Risk issues are appropriately
discussed at all levels of meetings. The Company emphasizes creating an environment conducive to open
communication, such as providing opportunities for employees at all levels can express opinions creatively and

propose risk-related views equally. to promote an organization-wide risk management culture.

6. Dissemination of Knowledge on Risk Management The Company promotes to ensure employees at all levels
continuously acquire knowledge and understanding of risk management through various knowledge resources and
channels, such as risk management manuals, training for all new employees, online courses (E-Learning) which are
mandatory for all employees, risk-related knowledge dissemination via email and the Supalai Connect system.
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Furthermore, in 2025, all employees passed the basic risk management knowledge test, accounting for 63% of all
employees, to enhance awareness and understanding of risk management for executives and employees at all levels
throughout the organization. The Company also supports continuous learning and development, which is a crucial
foundation for an organization-wide risk management culture, such as organizing training and disseminating knowledge
on risk management topics like Digital Strategy Risk Management and Al to align with business growth strategies for
employees at all levels, from Board members, senior executives, and employees.

The Company mandates risk management training as a compulsory course for all new employees. In

2025, 100% of all new employees completed risk management training.
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The Company has adopted the working concept of Agile into the organization in order to promote the
development of risk management processes in the form of that is flexible, agile, and aligned with the rapidly changing
business context, with key guidelines as follows:

® 360-degree Risk Management from the working model of Agile that emphasizes communication and
collaboration between various departments. that is rapid resulting in the sharing of risk perspectives from personnel
with diverse expertise, which helps make risk management more comprehensive and holistic.

® Risk Management throughout the Work Process gradual delivery of work and providing feedback rapidly and
continuously throughout the work process, facilitating regular review and improvement of risk management to align
with rapidly changing environments, including technology, regulations, and consumer behavior.

® Risk Management In-Process development and improvement of work based on stakeholder feedback rapidly and
continuously, which helps risk management occur. automatically throughout the work process. alongside actual
operations naturally. reduce complex techniques or tools, and encourage employees to gain risk management

perspectives from direct work experience.
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® Support from senior management Executive directors support employees at all levels can express opinions
openly about operations and risks. by providing opportunities for employees can communicate or report information
directly to the executive directors to strengthen the risk management culture and transparent communication

throughout the organization.
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Reference link to risk management policy and plan  :  https://www.supalai.com/en/about/governance/employee-

riskmanagement

Information on ESG risk factors management standards

ESG risk factors management standards

Standards on ESG risk management :  Yes

Standards on ESG risk management :  COSO - Enterprise risk management framework (ERM)

Information on ESG risk factors

Risk factors on business operation

Operational risk associated with the Company or the group of companies

Risk 1 Changes that may affect the company's business operations in the next 3-5 years (Emerging Risks)

Related risk factors :  Strategic Risk
« Business operations of partners in the supply chain

« Climate change and disasters
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Operational Risk

« Impact from population structure

ESG risk factors  :  Yes

Risk characteristics
1. Structural demographic changes (aging society) and changes in public income structure, which may affect Changes
in consumer behavior and demand

Thailand is facing Structural problems related to demographic changes or entering an aging society which
resulting in changes in consumer behavior that may significantly impact businesses by Consumers are increasingly
prioritizing well-being and health care, both for caring for elderly family members and for preparing themselves for life

after retirement. becoming one of the factors consumers consider when choosing to purchase housing today.

2. Risks related to the environment, climate change, and natural disasters that may impact projects

Climate risk is a significant international risk and a major risk for countries that are both the business
sector and the public are paying more attention as the impacts of climate change become clearer and more
severe, such as increased flooding due to heavier rainfall, rising sea levels from melting polar ice, heatwaves,
and heat radiation. This climate risk issue has led various countries to prioritize climate management with the

goal of controlling global warming, which is the root cause of climate problems.

3. Supply chain disruptions can significantly impact businesses.
1. The closure of sea shipping routes due to war / conflict situations geopolitical (Geopolitical Tensions) or
international conflicts or wars that may occur with trading partners, making it difficult to predict their
likelihood and impact in advance.
2. Shortages of certain key raw materials in the production process.
3. Key maritime shipping routes may be disrupted by environmental issues, natural disasters, and climate
change "condition of global warming" which may cause important global maritime trade routes to be cut off
or lack sufficient water for "cargo ships" to pass through.
4. Polarization of superpowers.
5. Trade wars, trade protectionism, increasing sanctions

6. Emerging diseases

Risk-related consequences

1. Demographic structural changes (aging society) and the income structure of the population, which may affect
changes in consumer behavior and demand.

Currently, Thailand is undergoing significant demographic structural changes, particularly the continuous
decline in the birth rate, which directly impacts the overall real estate business in the long term. The Company
has identified challenges arising from various structural factors as follows:

1. Demographic Shift: The complete transition into an aging society has led to a continuous decline in the
number of family-forming age groups (3049 years old), which are the primary purchasing power in the housing
market, over the next decade. This situation will inevitably result in a decrease in demand for new housing,
proportionate to the changing population. Furthermore, the social trend of declining birth rates creates
opportunities for inheriting real estate from previous generations. previous generations, which are all
significant variables that reduce the necessity for deciding to purchase new housing.

2. Compared to the past managing housing price levels in line with economic conditions (Market
Affordability) over nearly a decade. In the past, the real estate industry faced challenges from rising

production costs and housing prices. which is higher than the average income growth rate of the overall
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population. This situation makes "Affordability" a crucial factor in consumer decision-making. Therefore, the
Company places great importance on managing operational efficiency and designing innovations for
systematic cost control to ensure that its products remain at an accessible price level and align with actual
purchasing power in the current economic climate.

2. Environmental risks: Climate change and natural disasters that may affect building structures.

The real estate business is one of the industries affected by climate change, with increasing frequency

and severity, which may impact construction projects, such as:

® construction delays, disruptions, leading to increased costs, and affecting the timely delivery of products
to customers.

which may affect the organization's reputation and image.

® designing housing and adapting new construction materials to accommodate extreme weather conditions,
such as unusually high rainfall.

severe storms, increased toxic dust, floods, and earthquake risks.
3. Supply chain disruptions may significantly impact the business.

These factors may adversely affect the Companys operations through disruptions in the supply of
construction materials, thereby impacting competitiveness and causing delays in construction and project
delivery, which may result in the loss of target customer segments. Given the Companys nationwide presence
across more than 30 provinces, it places strong emphasis on systematic supply chain management to enhance

business continuity and sustain long-term competitiveness.

Risk management measures

1. Demographic structural changes (aging society) and changes in public income structure, which may affect consumer
behavior and demand.

The Company has recognized and prioritized these changes, thus expanding its real estate development
projects nationwide. Currently, projects have expanded to over 30 provinces, with home designs that support
the lifestyles of residents across all genders and age groups (Universal Design), including detached houses, semi-
detached houses, townhomes, and condominiums. These designs accommodate various uses and lifestyles of
different resident groups, such as Pet-Friendly homes for animal lovers, as well as private spaces designed for
the modern lifestyle, and for LGBTQ+ couples who can jointly apply for home loans. Additionally, homes are
designed to support an aging society, such as the Supawattanalai project, which chose to use materials and

interior home design that support usage for the elderly.

Furthermore, the Company has designed and constructed projects that prioritize the quality of life for both

residents and neighboring communities, offering quality products at affordable prices. This includes
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continuously developing communication channels and services through various platforms, such as online home

or condominium bookings, and developing the Supalai Sabai application to create new living experiences for

residents and meet the demands of modern lifestyles that increasingly utilize technology for convenience.

Additionally, the Company emphasizes customer needs and continuously develops products to ensure that its

products can respond to changing consumer behavior in both the short and long term. Market research and
technology studies are conducted to adapt to design and construction work, resulting in the Company's

products aligning with customer needs and offering value for money.

2. Environmental risks, climate change, and natural disasters that may affect building structures.

The Company has therefore established measures and targets to mitigate climate impact, while also managing business

risks and opportunities.

® Setting a target to reduce carbon footprint by 40% by 2030, established as an organizational strategy and Key

Performance Indicators (KPIs) for all departments, to reduce greenhouse gas emissions into the environment. By 2025,

the Company has received certifications and awards for organizational-level greenhouse gas reduction, such as:

O International standard ISO 14064-1:2018 for reporting greenhouse gas emissions and reductions at the
organizational level.

O Standards of the Greenhouse Gas Management Organization (Public Organization) (TGO) for carbon reporting
disclosure. Footprint of the organization.

O Construction design award meeting evaluation criteria for the Energy Efficiency Labeling Project (Electricity
Saving Label No. 5) from the Electricity Generating Authority of Thailand (EGAT).

Other activities implemented by the Company to mitigate climate change impacts, such as:

O Forest for Happiness activity with Supalai's 36th anniversary. Supalai employees jointly planted over 2,250
trees on 10 rai of the company's land in Prachuap Khiri Khan province. This is the 3rd consecutive activity, with a
total of 6,650 trees planted on a combined area of 55 rai.

O Selecting products that reduce greenhouse gas emissions, such as Green Products or products with low CFP
(Carbon Footprint) values, Low GHGs, and Low VOCs architectural paints.

O Creating innovations to reduce construction waste, such as finely crushed lightweight brick scraps mixed with
soil for planting trees.

O Solar Roof project for sales offices, construction offices, show homes, and temporary customer parking.

O Utilizing energy-saving innovations, including Motion Sensor / Heat Wheel Energy Recovery / Precooled
Evaporator / UVC light sterilizing air conditioners / Building Management System (BAS) / Lift Destination, etc.

O SUPALAI SELF-PROVED project measures construction waste from various company projects to reduce waste
through innovative construction and effective management planning under the Waste Management project.

O Waste separation is implemented within the project, categorizing waste into 8 types: wet waste, plastic, glass
bottles, foam, paper, cans, plastic bottle caps, and food scraps. Furthermore, the Company is committed to
separating hazardous waste from non-hazardous waste, establishing guidelines for proper disposal and measurable
outcomes.

O The The More You Separate, The More You Get' (Waste Separation) project with Recycle Day has comparable
carbon reduction data. Footprint 11.82 tonCO_e, and equivalent to planting 1,228 large trees.

O E-Waste project with AIS, totaling 20 kg of waste, comparable to carbon reduction. Footprint 0.12 tonCO,e
and equivalent Planting 14 trees.

O Recycling used sealant tubes and manufacturing them into various items such as chairs, plant pots, coasters,
etc.

O Employee uniforms made from recycled plastic, totaling 97,400 pieces, reducing carbon by 9.74 tonCO,e, and
reducing energy from ironing/year, which helps reduce carbon by 25.27 tonCO,e, total carbon reduced 35 tonCO.e,

equivalent to planting 3,640 trees.
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O Campaigning and educating residents in the project, along with providing color-coded waste bags for waste
separation.

O Transforming lightweight brick scraps into aroma stones, reducing greenhouse gas emissions by
0.002 kgCO, e/piece, which is used to make a souvenirs for various company events.

O New Gen Zero Waste project for separating recyclable waste.

O Replacing Chillers to enhance the efficiency of the cooling system, along with installing CPMS (Chiller Plant
System Management) equipment to control and manage the cooling system (Chiller) according to usage load, and
to monitor system operation in real-time to reduce energy consumption.

O Replacing 9W 6,400K LED bulbs in common areas and restrooms of Supalai Grand Tower to reduce electricity
consumption.

O All real estate development projects initiated in 2025 will use water-saving equipment/sanitary ware.

By managing risks from climate change, which is increasing in frequency and severity, and may affect construction
projects in various aspects as follows:
® Designing residences and adapting new construction materials to accommodate extreme weather conditions.

O Designing products and construction processes for projects to accommodate extreme weather conditions,
such as Green Design, using lightweight bricks and green tinted glass to cool the interior of homes, or raising
ground levels appropriately to mitigate impacts. In case of flooding, without affecting neighboring communities.

O Organizing internal innovation competitions (Innovation Award) and adopting Agile methodologies to enhance
approaches for mitigating future climate change impacts

O Increasing the warranty period for condominium building structures from 5 years to 10 years to enhance
quality assurance for customers.

® Construction delays and disruptions lead to increased costs and affect the timely delivery of products to
customers.

O Developing a Business Continuity Management (BCM) plan to prepare for natural disasters or events that may
disrupt business operations.

O Environmental, Social, and Governance (ESG) Risk Assessment: Developing ESG risk assessment forms for key
partners and external contractors to reduce the risk of business disruption for partners and promote sustainable

operations.

3. Supply chain disruptions may significantly impact the business.
The Company manages risks to mitigate the impact of supply chain disruptions, alongside opportunities, such as:

® Monitoring news regarding key raw materials and critical situations or situations that may cause raw material
disruptions, in order to promptly understand price trends, extend lead times for ordering goods, and manage inventory.

® Procuring new (backup) partners to replace existing suppliers in case of disruption.

® Procuring (backup) goods from domestic suppliers to ensure sufficient stock for operational needs.

® Establishing product price control standards by monitoring international product prices to inform purchasing
decisions and fixed-price contracts for critical and rare goods, thereby controlling costs/expenses to prevent them
from becoming excessively high and impacting the business.

® Managing significant partner risks in Supply Chain Management and ESG, coupled with on-site facility surveys,
building relationships with key partners, and entering into long-term contracts to ensure the Company does not face
raw material shortages in its operations.

® Conducting Environmental, Social, and Governance (ESG) Risk Assessments for all partners to mitigate supply

chain risks and promote sustainable operations.

Risk 2 Procurement Risk Management

Related risk factors :  Strategic Risk

» Government policy
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ESG risk factors :  Yes

Risk characteristics
Procurement risks arise from reliance on a limited number of suppliers for certain critical goods or materials, as well
as the concentration of sourcing in specific areas, which leads to a lack of diversity in the supply chain and vulnerability

to disruptions from external factors.

Risk-related consequences
This may result in delays in the delivery of goods and services. Furthermore, procurement from partners
located far from the project area may lead to increased transportation and travel costs, thereby impacting

operational efficiency and the company's overall costs.

Risk management measures

The Company has managed procurement risks by continuously seeking new partners and compiling data
on the distribution of usage load across all goods/items to ascertain a sufficient number of partners for each
period. The Company has sought partners in provinces where projects are located, leading to a significant
increase in local contractors. This results in the rapid delivery of goods and services to customers and can
reduce costs in traveling from Bangkok to the provinces.

The Procurement Department has continuously sought and developed partners, resulting in having
partners in provincial areas covering 30 provinces. where Supalai projects are located, thus eliminating the
company's risk in procuring goods and enabling timely delivery to meet demand.

Furthermore, the Procurement Department and the Engineering Department have compiled data on
product prices, which are adjusted, and contractor hiring prices every 3 months. Construction prices are set
according to current market rates to ensure fairness for the Company's partners and contractors, and to
facilitate the procurement process procurement, which is rapid. correct, and goods can be delivered in time
for use.

The Company has procedures in its procurement process, which involves negotiating construction
material prices through advance bidding for goods. and utilizes the principle of bulk bidding to reduce the
cost of purchasing goods through bidding. Advance notification of product usage plans is provided to partners
for their planning. and prevent product shortages, enabling partners to plan production and deliver goods on

time.

Risk 3 Changes in customer/consumer behavior or needs

Related risk factors :  Strategic Risk
« Behavior or needs of customers / consumers

ESG risk factors  :  Yes

Risk characteristics

Currently, businesses across various industries are increasingly adopting innovation in their operations,
driving rapid advancements in smart devices used in everyday life. This has accelerated changes in consumer
behavior across multiple aspects, including greater adoption of innovation in daily life, a shift toward working
from home instead of in offices, and increased reliance on online communication in place of face-to-face
interactions. In addition, various transactions both financial transactions and product purchases are increasingly

conducted through applications rather than at banks or department stores.

Risk-related consequences

The transition into an aging society supports changes in consumer behavior, as the elderly tend to prefer
staying at home rather than traveling for external activities, thus influencing the demands and conditions for
consumers' residential property choices in emphasizing the importance of internal living space, the utility of
common areas, safety, and the environment natural surroundings suitable for living within the residence, within

the project, and in the surrounding areas.
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The real estate development business is therefore one of the businesses affected by changes in
customer/consumer behavior or needs. on the selection of residential properties, leading developers to
continuously review marketing plans and product development to meet the evolving needs of

customers/consumers.

Risk management measures
The Company closely monitors changes in customer/consumer behavior through research surveys to
utilize the data. in designing products to accommodate new lifestyles, such as

® |ncreasing internal workspace within residences

Building layout design emphasizing natural ventilation from wind and the use of natural light.

® Utilizing Face Scan for entry/exit to minimize contact

® The addition of Dedicated Delivery Drop Off areas separate from residential spaces

® designing and installing support points. EV Chargers within residential buildings

Furthermore, the Company also incorporates the concept of Home Automation, adapting it to new

product designs to support future living innovations, with a focus on the functional benefits within customers'
residences. Additionally, it facilitates customers in integrating various technologies for future use. Furthermore,
the Company is also adjusting its online marketing strategies and brand image creation.
within the brand to address needs Future clientele.

Risk 4 Business of partners or operators in the supply chain

Related risk factors :  Strategic Risk

« Business operations of partners in the supply chain

ESG risk factors :  No

Risk characteristics

Environmental sustainability has been elevated in importance at both global and national levels due to the
impacts of climate change. The drivers of this shift include the anticipated enforcement of future regulations, enhanced
regulatory oversight by government authorities, and increasing expectations from society and consumers. These factors
are fostering greater collaboration among businesses across the supply chain to drive collective change.

Similarly, in the real estate development sector, as well as related industries within the supply chainsuch as
construction materials, furniture, and construction contractorswhile there is growing pressure to adapt to these

emerging trends, fundamental changes will require time and are expected to occur gradually.

Risk-related consequences

Risks arising from changes in the business operations of suppliers and contractors within the real estate
development supply chain may occur at any time, driven by evolving domestic and international factors beyond the
Companys control. Such changes may disrupt the supply chain, which may not be able to adapt in line with the

Companys expectations, particularly as external expectations continue to rise.

Risk management measures

The Company collaborates with its suppliers and contractors by providing training on construction techniques in
accordance with the Companys standards, as well as ESG-related knowledge to support the development of
innovation and operational processes. These efforts are aligned with the expectations of stakeholders across all sectors,
with the aim of continuously enhancing business practices in response to evolving economic, social, and environmental
contexts. By leveraging the Companys strengths in combination with those of its business partners, the Company seeks

to create competitive advantages and achieve sustainable growth.

Risk 5 Economic uncertainty

Related risk factors :  Strategic Risk

« Economic risk
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ESG risk factors :  No

Risk characteristics
Currently, the economic situation is highly volatile, influenced by various factors such as slowing consumer
purchasing power, trade wars, rapid tax rate increases, geopolitical tensions, and conflict situations in several regions, all

of which impact the overall global economy.

Risk-related consequences

The business is facing increasing challenges. In 2025, Thailands residential property market is expected to contract
compared to the previous year, particularly in condominium transfers, which are projected to decline by approximately
11.8% year-on-year. In response to weakening demand and excess supply, the Bank of Thailand has introduced a
relaxation of loan-to-value (LTV) limits, allowing up to 100% financing for residential properties from 1 May 2025 to 30
June 2026.

Risk management measures

In response to weakening demand and excess supply in the market, the Bank of Thailand has introduced
a relaxation of loan-to-value (LTV) limits, allowing up to 100% financing for residential properties from 1 May
2025 to 30 June 2026.

However, the Company operates a real estate development business under a business-to-customer (B2C) model,
directly serving a diverse customer base across more than 30 provinces nationwide, while also expanding into
international markets. This enables the Company to maintain a diversified customer base. In addition, the Company
offers an integrated digital lending platform, D.E.A.L., featuring preferential interest rates in collaboration with 10 leading
banks to enhance financial experience standards. This platform helps reduce customers interest burden and simplifies
the loan application process. As a result, the Company is able to mitigate the impact of economic volatility and

diversify risks arising from external factors.
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Risk 6 Data Security or Computer Systems and Cyber Attacks

Related risk factors
Operational Risk
« Information security and cyber-attack
ESG risk factors  : Yes
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Risk characteristics

Rapid advancements in data transmission technologies and wireless communication devicessuch as
computers, laptops, and smartphoneshave led to an increasing reliance on digital technologies and online
transactions. This has driven exponential growth in online transactions, which, while creating significant
business opportunities, has also attracted a growing number of cyber threats. The substantial value of global
online transactions has made them a key target for cybercriminals, resulting in a sharp increase in cybersecurity

risks.

Risk-related consequences
Although the Company has relatively limited critical online transactions with customers and other stakeholders,
any data breach or cyberattack that compromises its systems or databases could result in harm to data owners and

cause temporary disruptions to business operations.

Risk management measures
The Company has adopted cloud computing technology to manage critical system databases, selecting service

providers with globally recognized security standards and reliability. In addition, the Company has established
processes and procedures to mitigate risks arising from potential cyberattacks, including those caused by human error
and data leakage. Key measures include:

® FEstablishing an Information Technology Usage Policy in line with recognized security frameworks, including clearly
defined data access controls based on roles and responsibilities

® Conducting regular cybersecurity risk assessments and implementing continuous risk management measures

® Utilizing cloud computing solutions to enable rapid data recovery in the event of unforeseen incidents, thereby
ensuring business continuity

® mplementing firewall and VPN controls to reduce the risk of unauthorized access and data breaches from
external threats

® Performing vulnerability assessments and management, including monitoring, detection, and incident alerting to
enable timely response and remediation

® Requiring IT and cybersecurity self-assessments for external contractors to ensure adequate risk management and
protection against cyber threats

® Promoting cybersecurity awareness among employees at all levels, including the risks of data leakage in various
work scenarios

® Conducting cybersecurity awareness testing to reinforce employee readiness and vigilance

Risk 7 Safety, Occupational Health, and Working Environment

Related risk factors :  Strategic Risk
« ESG risk

Operational Risk
« Safety, occupational health, and
working

environment

ESG risk factors  :  Yes

Risk characteristics
Issues concerning safety, occupational health, and the working environment are considered significant risks for the
real estate development business. This is due to the operational nature that heavily relies on a large workforce and

involves work in construction areas, which inherently carries risks of accidents and undesirable incidents.

Risk-related consequences
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If not properly managed, these risks may lead to operational disruptions, increased medical expenses and
compensation costs, serious accidents, non-compliance with applicable laws and regulations, as well as disputes with
communities or other stakeholders. Such impacts could adversely affect the Companys business objectives,

stakeholder confidence, and long-term corporate reputation.

Risk management measures

The Company places strong emphasis on occupational health, safety, and working conditions for its employees.
Appropriate personal protective equipment (PPE) is provided to employees working at construction sites, including
safety helmets, safety footwear, and other protective items such as jackets, sun protection sleeves, and basic medical
supplies. In addition, the Company has established an Occupational Health, Safety and Environment (OHSE) Committee
responsible for setting safety plans, reporting, and recommending corrective and preventive measures in compliance
with applicable laws and regulations. The Committee also promotes safety-related activities, monitors safety practices,
reviews workplace incident statistics, and ensures continuous improvement in safety performance.

A reporting system for unsafe working conditions is in place, requiring employees at all levels to report potential risks.
The Company also conducts regular evaluations of workplace safety performance to ensure effectiveness and
compliance.

Furthermore, the Company provides suitable working environments across its head office, sales offices, and
construction sites, taking into consideration temperature, lighting, and ventilation. Adequate drinking water, sanitation
facilities, and work equipment are provided to support employees in performing their duties effectively. The Human
Resources function also conducts proactive site visits to assess employees needs and continuously enhance welfare
programs in line with current conditions.

The Company also implements accident prevention measures and fosters a strong safety culture through training
and simulation exercises. In addition, the Company promotes employees physical and mental well-being through
annual health check-ups, communication on proper nutrition, and wellness activities such as therapeutic yoga and

other health-related programs.

Risk 8 Environmental and Biodiversity Impacts

Related risk factors :  Strategic Risk
« ESG risk

Operational Risk

« Impact on the environment

ESG risk factors :  Yes

Risk characteristics

In recent times, pressure from the global community on environmental and biodiversity issues has
continuously escalated. This stems from the evident and intensifying problems of climate change and
biodiversity loss in many areas worldwide, leading to increased awareness and demands from both government
and the public sector. This has, in turn, become a pressure on the business sector, which must prioritize the
environmental and biodiversity impacts in all its activities, as well as increasingly emphasize environmental and
biodiversity sustainability issues.

The construction and real estate development businesses are among those with multi-dimensional risks from
environmental and biodiversity impacts. This is due to their activities requiring large land areas and extensive supply
chains, with the potential to affect natural ecosystems, alter wind patterns and sunlight, generate dust, and produce

greenhouse gases.

Risk-related consequences
Real estate development businesses have operational control measures, both legal and regulatory, from

the government and independent agencies to establish appropriate guidelines, and there is still a high
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potential for disputes with neighboring communities, which may result in
Project construction is halted or delayed due to not receiving operational permits from the government or
being sued by neighboring communities, and may have to pay compensation to those affected, as well as
impacting the organization's sustainability image.
Risk management measures
The Company is committed to developing high-quality projects while minimizing impacts on the environment and
biodiversity. Prior to project development, the Company conducts Environmental Impact Assessments (EIA) to evaluate
potential impacts on surrounding communities, including public consultations to assess both positive and negative
environmental impacts across all dimensions. In addition, Biodiversity Action Plans (BAP) are developed for areas with
biodiversity-related risks, along with mitigation measures to minimize adverse impacts. These proactive approaches
help reduce potential remediation costs after project implementation and ensure ongoing monitoring of environmental
impacts throughout the project lifecycle.
The environmental impact assessment process covers four key dimensions:
® Physical environment
® Biological environment
® Human use values
® Quality of life values
Furthermore, the Company participates in the Care the Bear initiative, led by the Stock Exchange of Thailand, to
raise employee awareness of environmental management and foster collaboration in reducing greenhouse gas

emissions in a measurable manner.

Risk 9 Human Rights Impact

Related risk factors :  Strategic Risk
« ESG risk

Operational Risk

* Impact on human rights

ESG risk factors :  Yes

Risk characteristics

Human rights issues have gained increasing prominence and attention at both global and national levels, driven in
part by the widespread influence of social media, which has intensified public discourse on such matters. For the real
estate development sectorwhere operations involve a large workforce, multiple tiers of contractors, and activities
within local communitieshuman rights risks may arise in areas such as employment conditions, fair treatment of
workers, and impacts on surrounding communities. In the absence of appropriate oversight, such risks may lead to

grievances and adversely affect the Companys reputation.

Risk-related consequences

Human rights issues are highly sensitive and have wide-ranging impacts across all sectors. There is increasing
expectation for businesses to respect human rights, diversity, and freedom of expression, leading to the strengthening
of relevant laws and regulations, as well as the implementation of sanctions or restrictions on cooperation with entities
involved in human rights violations.

If the Company or its business partners fail to implement appropriate management practices, this may result in
both direct and indirect impacts, including legal and regulatory risks, investigations or complaints, loss of confidence
among customers, investors, and other stakeholders, as well as adverse effects on the Companys reputation, corporate

image, and long-term business continuity.

Risk management measures
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Recognizing that all individuals are entitled to dignity and equal rights, the Company places strong emphasis on
human rights and has established a Human Rights Policy, supported by internal processes to ensure effective
implementation. The policy covers key principles including equality, non-discrimination, and the promotion of
fundamental human rights, as well as providing whistleblowing channels for reporting potential violations. These
principles are also communicated to business partners and embedded in practice.

The Company requires its suppliers to formally commit to respecting human rights and agrees to the application
of criteria relating to human rights, occupational health, safety, and the environment in supplier selection and
evaluation processes. In addition, the Company engages with contractors employees to understand their needs and
collaboratively develop improvement plans, supported by site visits, ongoing monitoring, and reporting to
management. The Company has also integrated the United Nations Guiding Principles on Business and Human Rights
(UNGPs) into its business operations across all processes, while promoting awareness of human rights among
employees and business partners.

Furthermore, the Company has established Human Rights Due Diligence (HRDD) and Human Rights Risk
Assessment (HRRA) processes to identify, assess, and manage potential risks. These processes involve evaluating issues
that may impact the human rights of key stakeholders, including employees, customers, and communities, based on

the severity and likelihood of risks, in order to implement appropriate preventive and mitigation measures.

Risk 10 Shortage or fluctuation in the prices of raw materials or factors of production

Related risk factors
Operational Risk
« Shortage or fluctuation in pricing of raw materials
or
productive resources

ESG risk factors :  No

Risk characteristics

Shortages or fluctuations in the prices of raw materials and production factors represent significant risks
that are challenging to manage. These impact various industries, including the real estate development
business. The primary causes can stem from both domestic and global factors, such as trade policies, global
economic conditions, geopolitical tensions, and transportation limitations, which consequently impose

restrictions on the use of certain types of materials.

Risk-related consequences

Supply chain disruptions may result in higher production and service costs, and may cause interruptions
or delays in production processes, service delivery, and product delivery to customers, or the delivery of
substandard products due to shortages of raw materials or production factors, which could affect the

organization's reputation and image.

Risk management measures
As construction materials are key inputs in project development, the Company recognizes risks arising from price

volatility and potential shortages. The Company therefore places strong emphasis on robust raw material and
construction material risk management to mitigate such impacts. Key measures include:

® Diversifying suppliers by selecting experienced and capable manufacturers or distributors to ensure consistent
quality and reliable delivery, while avoiding over-reliance on any single source. The Company also enters into advance
pricing agreements with suppliers to mitigate the risk of price increases

® Monitoring material price trends through designated functions that closely track changes in key construction

material categories and implement timely mitigation measures
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® Collaborating with suppliers and contractors to plan material usage on an ongoing basis, ensuring sufficient
resource availability in line with construction schedules, while sourcing raw materials through multiple channels to
maintain quality standards and operational flexibility

® |dentifying and securing substitute materials during periods of shortage to minimize potential disruptions

® |mplementing contingency planning, including supplier diversification across regions, sourcing from suppliers
located near project sites to reduce lead time and logistics costs, and conducting comprehensive supplier evaluations
based on factors such as political, geographical, and economic risks

® FEncouraging suppliers to conduct business continuity and recovery plan drills, including maintaining business data
across multiple systems to support effective recovery

® Reviewing the capabilities and supply chain management practices of key suppliers, including the use of supply
chain management assessment tools
In addition, the Company regularly assesses supply chain risk factors, which is critical to ensuring projects proceed

according to construction plans and to fostering a risk management culture throughout the supply chain.

Risk 11 Changes in regulations and laws related to business operations, and violations of relevant regulations and

laws
Related risk factors
Compliance Risk
» Change in laws and regulations
« Violations of laws and regulations
ESG risk factors  : Yes
Risk characteristics

The real estate development business is subject to a wide range of laws and regulations, which can be
categorized into three main groups: (1) general laws applicable to all types of real estate development, such as urban
planning laws, building control regulations, and environmental laws; (2) sector-specific laws applicable to particular
types of real estate, such as land subdivision and condominium laws; and (3) supporting laws that facilitate, regulate, or
promote real estate-related activities, such as energy conservation laws and investment promotion regulations.

In addition to the breadth of applicable legislation, certain laws may vary by locality and are subject to ongoing
revisions in response to evolving environmental conditions, economic circumstances, and national development

policies, including economic and social development plans.

Risk-related consequences

Changes in government policies and the enforcement of new laws and regulations represent key risks for the real
estate development business. This is particularly relevant for the Company, given its diverse development
portfolioincluding low-rise housing projects, office buildings, hotels, and condominiumsas well as its continuous
expansion into major provincial cities across regions. As a result, the Company is required to comply with a wide range
of applicable laws and regulations, each with complex and evolving requirements.

Failure to comply, or incomplete compliance, may result in various impacts, including restrictions on land use for
certain types of developments, building height limitations, setback requirements, boundary disputes with adjacent
landowners, and complaints during construction. In addition, risks may arise from land expropriation for public
infrastructure projects or disruptions caused by changes in laws and regulatory requirements that come into effect

while the Company is in the process of preparing permits for land already acquired.

Risk management measures
To mitigate regulatory risks, the Company conducts comprehensive legal due diligence prior to commencing any

real estate development project, including reviewing applicable laws, regulations, and requirements of relevant
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authorities. Dedicated functions have been established to monitor and ensure compliance with evolving legal
requirements, while maintaining an up-to-date and comprehensive legal and regulatory database covering all aspects
of the Companys operations.

In addition, condominium and housing projects that meet the applicable criteria are subject to Environmental
Impact Assessments (EIA) for approval by the Office of Natural Resources and Environmental Policy and Planning under
the Ministry of Natural Resources and Environment. The Company strictly complies with all conditions specified in the
EIA reports and regularly reports on the implementation of mitigation measures in accordance with the Enhancement
and Conservation of National Environmental Quality Act B.E. 2535 (1992). This approach helps minimize environmental
impacts and supports the Companys sustainable business operations.

Following the enforcement of the Personal Data Protection Act B.E. 2562 (2019) on 1 June 2022, the Company
has strengthened its data protection practices to ensure that personal data of customers and stakeholders is handled
appropriately and in line with regulatory requirements. The Company has appointed a Data Protection Officer (DPO)
and established a cross-functional working team, including representatives from legal and digital technology functions,
to oversee compliance.

The Company also provides mandatory training and knowledge assessments on data protection to all employees
to ensure an appropriate level of understanding and compliance with the law. For functions handling personal data,
key performance indicators (KPIs) have been established to prevent data breaches and ensure that no personal data
leakage occurs. Data protection risks are incorporated into the Companys enterprise risk assessments, with appropriate
mitigation measures implemented to reduce potential future risks.

Environmental regulations in Thailand are becoming increasingly stringent and complex, particularly in areas such
as carbon emission reduction, air quality control, and sustainable project classification. As a result, the real estate
sector faces increasing challenges in adapting construction processes, material selection, energy management, and
environmental reporting. The Company has proactively prepared for these changes by continuously monitoring
regulatory developments and aligning its internal systems and project-level measures with applicable standards.
Furthermore, the Corporate Governance and Quality Management function regularly reviews and monitors the
implementation of policies and procedures across all departments to ensure full compliance with relevant laws and

regulatory requirements.

Business Continuity Plan (BCP) : Yes

The company has a Business Continuity Plan (BCP) and a Disaster Recovery Plan (DRP), with the information available
on the company's Intranet system as follows:-The company has a Business Continuity Plan (BCP) and a Disaster
Recovery Plan (DRP), with the information available on the company's Intranet system as follows :

1.Business Continuity Plan for Construction Project Accidents.

2.Business Continuity Plan for Flooding at Construction Projects.

3.Business Continuity Plan for Construction Project Crises.

4.Business Continuity Plan for Head Office Crisis.

5.Business Continuity Plan for Infectious Disease Outbreak.

6.Disaster Recovery Plan (DRP) in case of data loss on Cloud Computing.
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Companys sustainable supply chain management :  Yes

policy and guidelines

Link for companys sustainable supply chain  :  https://www.supalai.com/en/about/governance/sustainable-
management policy and guidelines development
Page number of the reference link : 1
Companys sustainable supply chain management :  Yes
plan
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Key Sustainability Issues

Impacts, Risks, and Opportunities

Supply Chain
® Supply Chain Risk Management
® Environmental Supply Chain Management
® Social Supply Chain Management
® Relationship and Capacity Development
to Contractor and Supplier
FTSE Russell EGS Theme:
Supply Chain: Environment
Supply Chain: Social
Supporting SDG Goals
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The Company prioritizes supply chain management as a
business partnership which plays a crucial role in supporting the
organization's sustainable operations under policies based on
fairness, and consideration of on

transparency, impacts

communities, society, and comprehensive environmental
considerations. Therefore, the Company sets criteria for selecting
potential and qualified suppliers according to its standards,
emphasizing the quality and standards of goods and services, on-
time delivery, compliance with labour laws and human rights, as
well as relevant regulations and rules, to foster a transparent and
well-governed procurement system and reduce long-term business
risks.

The Company integrates supply chain management under the
concept of Value Chain Responsibility, covering the entire lifecycle
of products and services, from raw material sourcing, construction,
and delivery to usage and demolition. It assesses environmental,
social, and governance (ESG) impacts, risks, and opportunities (IROs)
throughout the value chain, including direct and indirect suppliers
(Tier-1 and Non-Tier Suppliers), to support disclosure in accordance
with IFRS Sustainability Disclosure Standards, TCFD, and TNFD.

In the context of rapid changes in the global supply chain, the
Company recognizes significant challenges such as volatility of raw
material cost, skilled labour shortages, risks from raw material
scarcity, and the continuity of key suppliers. This also includes
analyzing physical risks and transition risks related to climate
conditions. Simultaneously, it sees opportunities to elevate
cooperation standards with suppliers through systematic selection
and performance evaluation, as well as building stable long-term
business relationships and adapting with suppliers towards a
circular economy to reduce resource consumption and emissions
greenhouse gases is an opportunity to create a competitive
advantage, not just for the Company, but also for its suppliers with
a commitment to growth alongside value creation for all sectors,
the Company continues to develop a strong, transparent, and
stable supply chain. It also promotes ethics and sustainability in all
processes to meet the expectations of customers and stakeholders

in the era of the circular economy and sustainable competition.

(GRI: 308-1, 414-1)

Goals 2025 Goals Performance in 2025
Proportion of new suppliers assessed for sustainability risks 100% 100%
Proportion of ESG assessment criteria for contractors in 100% 100%
Low Rise Projects and High Rise Projects
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Policy and Commitment

The Company prioritizes the selection of suppliers, contractors, and materials/equipment based on ESG
principles (Environmental, Social, and Governance) to promote shared responsibility throughout the supply
chain, especially in social, environmental, and business ethics aspects. The Company therefore establishes
systematic processes for selecting, evaluating, and registering suppliers and contractors, and discloses relevant
ESG issues, including expected impacts, to reduce supply chain management risks and to ensure suppliers
Contractors acknowledge by signing The Company's Supplier Code of Conduct which consists of

1. Business Ethics and Transparency

2. Quality Standards, Business Continuity

3. Respect for human rights, covering equal treatment, prevention of forced labour, prevention of child labour.

Contractors and suppliers comply with laws prohibiting working hours exceeding legal limits, fair wages, equal

opportunities, and supporting the right to organize and collectively bargain.

4. occupational health and safety, providing safe and hygienic work areas and environments, and preventing

employees from safety risks.

5. social responsibility, social and community care, land rights, and access to natural resources.

The Company conducts Human Rights and Environmental Due Diligence (HREDD) for suppliers, in line with
the United Nations Guiding Principles on Business and Human Rights (UNGP) and OECD Due Diligence Guidance
which covers identifying, preventing, mitigating, and monitoring human rights, labour, environmental, and

community risks, along with establishing mitigation and remediation measures for at-risk suppliers.

Additionally, the Company has established Terms of Reference (TOR)

1. to serve as a framework and guidelines for fair procurement practices with contractors and suppliers, as well as to
promote value creation for local communities.

2. to serve as guidelines for conducting business with suppliers and contractors on social and environmental aspects
in construction operations, by setting operational conditions for creating sustainability throughout the supply chain to
reduce risks and negative impacts on the environment, society, and economy across the supply chain. It consists of 3
main parts: environmental impact management and reduction plans (e.g., dust, noise, wastewater, waste
management), prevention and reduction of social impacts (e.g., traffic), and monitoring measures (e.g., pre-

construction, during-construction, and post-construction checks).

The Company integrates environmental policy as part of its business operations, from sourcing
environmentally friendly materials, production, product delivery, marketing and sales, and after-sales service,
to supply chain management and waste disposal, considering environmental impact reduction, environmental
conservation, climate management, and adaptation to climate change. This is done in alignment with the
Company's greenhouse gas reduction targets, including biodiversity and ecosystem preservation through
efficient resource utilization.

For more information, please visit: Policy on Environmental and Practices

The Company communicates its Supplier Code of Conduct and procurement regulations for contractors,
suppliers, and employees, establishing clear operational guidelines under relevant laws and regulations. This
covers business ethics, human rights, safety, and environmental aspects, aligning with the Supplier Code of
Conduct that is consistent with sustainable business principles, to foster trust, confidence, and cooperation
among the Company, contractors, suppliers, and relevant stakeholders.

For more information on the Code of Conduct, please visit: Supplier Code of Conduct

Governance Structure
The Company assigns a committee, comprising relevant departments such as Procurement, Creative &

Product Development, Marketing & Sales, Engineering & Estimate, and Construction, to consider and select
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materials and equipment, and to be responsible for implementing the policy to achieve the specified goals.
Manage suppliers in the supply chain in accordance with international practices and standards to reduce
supplier risks and ensure that selection covers all dimensions, including product quality, price, delivery
capability, and social and environmental responsibility. The corporate governance unit develops and publishes
a Supplier Code of Conduct to communicate the Company's intention to conduct business ethically,
transparently, and with social and environmental responsibility throughout the supply chain. Oversight is
provided at the Board of Directors level through the Sustainability Committee, which is responsible for directing
strategy and supply chain risk management, as well as monitoring ESG Supply Chain Performance indicators

monthly.

Establish criteria for suppliers to reduce greenhouse gas emissions from their operations.

The Company is committed to procuring environmentally friendly products, emphasizing the selection of
products that has a certification label for being friendly to environment and has a policy to encourage all
suppliers to develop environmentally friendly products for presentation to the Company. Including encouraging
suppliers organizations to prioritize production processes, material sourcing, delivery processes, and waste
disposal in the form of Recycle including inquiring about and visiting waste disposal processes that do not
harm the environment. All suppliers are required to register sustainable products (ESG -Driven Product) to
control and reduce supply chain risks that may arise from suppliers, such as violations of human rights or

environmental impacts.
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Supply Chain Management
The Company follows operational processes to develop a sustainable supply chain as follows: 1) Selection
and registration of new suppliers 2) Supplier classification 3) Supplier risk assessment 4) Supplier audit, and 5)

Building relationships and joint development with suppliers, with procurement practices to control and reduce
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supply chain risks that may arise from suppliers, such as human rights violations, unfair practices, or
environmental impacts, and conduct comprehensive investigations (Due diligence) to prevent and mitigate
social and environmental impacts in the value chain, and to disclose sustainability reports according to
international standards such as GRI Standard GRI 204: Procurement Practices, Supply Chain Environmental GRI
Standard GRI 308: Supplier Environmental Assessment, and Supply Chain Social GRI 414: Supplier Social
Assessment, as well as complying with laws and regulations, in accordance with SEC requirements that
mandate listed companies to disclose ESG information via Form 56-1 e-One Report.

Operational Processes for Sustainable Supply Chain Development

Supplier Relationship

Supplier Risk ©) Supphgr Audit / @ s iy
Assessment Evaluation .‘

Development

Grievance and Remediation Mechanism in the Supply Chain

The Company provides a Supply Chain Grievance Mechanism for workers, suppliers, communities, and
stakeholders in the supply chain, enabling them to safely, confidentially, and without retaliation report human
rights violations, unfair labour practices, or environmental impacts. The Company establishes appropriate
investigation, corrective, and remediation processes (Non-Retaliation), and continuously monitors results

through quality control procedures according to ISO 9001:2015 via Supalai contact center 1720.

The Company has developed a Supplier Code of Conduct whose content and scope align with the
Company's Business Code of Conduct, as well as international principles and best practices. Training and
communication are provided to all suppliers to raise awareness of the importance of conducting business
responsibly towards the environment and society, and with good corporate governance, as well as to serve as
guidelines for suppliers to operate in accordance with the Company's guidelines. All direct suppliers (Tier-1
suppliers) and new suppliers are required to sign an acknowledgment from the start of the supplier registration
process. There is a process to monitor supplier operations and evaluate their performance to ensure
compliance with the Supplier Code of Conduct. Suppliers must be able to demonstrate compliance with the
Code of Conduct whenever requested. The Company will use various methods determined by the level criteria
supplier risks, such as requiring suppliers to self-certify compliance with the Code of Conduct, conducting on-
site supplier audits, or using questionnaires.

In 2025, the Company communicated and had suppliers sign an acknowledgment of the Supplier Code of
Conduct as follows: (GRI: 308-1, 414-1)
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Supplier Code of Conduct 2025

Direct Suppliers (Tier-1 Suppliers)

100%
® communicated 100%
(0]

® Acknowledged by signing
New Suppliers 100%
(0]
® communicated 100%
(0]

® Acknowledged by signing

Supplier and Contractor Management
1. Selection and Registration of New Suppliers

The Company establishes guidelines for considering the selection and registration of new suppliers by

checking the initial qualifications of suppliers and contractors before procurement, using a questionnaire with 4

basic qualification assessment criteria and checking relevant quality standard certification documents.
Additionally, the Company requires all new suppliers to undergo risk assessment, sustainability, covering
environmental, social, community rights, safety and hysiene, and governance aspects, using a supplier self-

assessment form before proceeding with new supplier registration.
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(Process Outcomes)

When new suppliers whose scores meet the criteria and have no economic, social, environmental, or
governance risks sign an acknowledgment of the Supplier Code of Conduct, the Company will proceed with
new supplier registration. However, if the scores do not meet the assessment criteria or there are risks, the
supplier must implement corrective actions or preventive measures and have a clear monitoring plan to
achieve an acceptable score before being registered as a new supplier with the Company.

In 2025, the Company registered 97 new suppliers who passed the selection process, representing 99% of
all new suppliers.

2. Supplier Classification

Identification of Critical Suppliers

In 2025, the Company had a total of 123 direct suppliers and contractors in its supply chain (Tier-1

suppliers). Of these, 98 were construction material suppliers, accounting for 80% of all suppliers.
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The Company analyzed and identified critical suppliers from those providing goods and services in the entire

supply chain, using criteria to identify critical suppliers based on with annual procurement values exceeding 5

million THB, being a supplier of essential business components, and being a niche supplier in the market or

one for whom no alternative products can be found. The criteria for identifying suppliers are as follows:
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From the analysis, it was found that the Company has 123 critical tier-1 suppliers, accounting for 18% of all

suppliers, with a procurement value representing 87% of the total procurement value. Of these, 98 are

construction material suppliers, accounting for 80% of all critical tier-1 suppliers.

As for critical non-tier 1 suppliers, there are 78 entities.
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3. Supply Chain Risk Assessment

The Company assesses supplier risks that may impact its business operations, society, and the environment at least
annually once, using supplier assessment forms, interviews, and reference document verification. This covers economic
risks such as quality, delivery time and consistency, and origin; Environmental risks such as compliance with
environmental laws, management, and prevention of impacts on environment and natural resources; Social aspects
such as labour practices, respect for community rights, and safety; and Corporate governance aspects such as fair
competition and prevention of corruption. The Company determines risk levels based on assessment scores and sets

additional operational guidelines for suppliers with various risk levels as follows:
The assessment is linked to Enterprise Risk Management and climate-related risks, climate, including Nature-related

Risks, to support the management of Scope 3 Greenhouse Gas Emissions and the long-term business continuity of the

supply chain.
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Risk Level Operational guidelines for controlling and monitoring risks

® Annual Supplier Self-Assessment every year.
® providing management advice, training, or improvement measures, along with

continuously monitoring and evaluating supplier performance.

® Annual Supplier Self-Assessment every year.
® Planning meeting for collaborative development
® providing management advice, training, or improvement measures, along with

continuously monitoring and evaluating supplier performance.

Medium ® Document-based supplier assessment and on-site audit every 2 years.

® |n cases where a supplier has ESG risks, a corrective action plan must be developed
within a specified timeframe specified.

® providing management advice, training, or improvement measures, along with

continuously monitoring and evaluating supplier performance.

High ® Document-based supplier assessment and on-site audit within the year assessed.

® cstablish additional operational conditions related to high-risk issues, such as
specifying them in contracts or Terms of Reference (TOR) for orders, and imposing
penalties for non-compliance. It also specifies the right to terminate contracts if very high
risks are found in subsequent assessments and implements contingency plans in case
suppliers fail to deliver goods/services.

® providing management advice, training, or improvement measures, along with

continuously monitoring and evaluating supplier performance.

® A written notification for improvement was issued once, and a timeframe for risk
management was set.
® |f, upon expiration of the agreed period, the problem or risk issue cannot be

resolved, procurement from that supplier shall be terminated.

In 2025, the Company assessed the risks of its direct suppliers with procurement values exceeding 5 million
Baht. and above, totaling 123 entities, representing 18% of all suppliers. "No suppliers were found to have very

high risk." All suppliers met the Company's specified standards.

Suppliers Assessed for Risk
(Number of Suppliers)

Low-Risk Suppliers 25 Suppliers
Medium-Risk Suppliers 2 Suppliers
High-Risk Suppliers O Suppliers

Very High-Risk Suppliers O Suppliers

20 40 60 80 100 120

4. Supplier Audit
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The Company conducts on-site supplier audits covering economic, environmental, social, and
governance (On-site ESG Audit), with criteria and frequency of assessment based on the supplier's risk level,
conducted by the Procurement Department and the requested party. The Company will prepare a supplier
audit plan for each supplier type and send a letter of intent to audit, specifying the visit date, time, and
relevant audit criteria documents in advance. In 2025, the Company had no suppliers that met the criteria for
an on-site audit.

However, the Company conducted site visits to 7 critical tier-1 suppliers to build trust, strengthen business
relationships, and verify that production or service standards comply with agreements. This helps reduce
operational risks, facilitates knowledge exchange for developing new innovations, and expands long-term

sustainable business opportunities together.

CERTIFIED MANUFACTURING STANDARDS
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5. Relationships and Development of Supplier & Contractor Potential
Developing a sustainable supply chain with operations that comply with international standards or various
regulations requires knowledge. Supplier understanding and engagement are very important, especially for material
suppliers, equipment that supplies key raw materials in the construction process. Therefore, the Company focuses on
raising supplier awareness for responsible business operations, providing knowledge on quality development, as well as
practices consistent with human rights principles and new regulatory changes, both domestic and international,
affecting the real estate development business.

The Company has a process of selecting key issues that suppliers and contractors are interested in and that impact
them in terms of economy, health and safety, and the environment. These issues are then used to organize training
sessions for suppliers and contractors.

Supply Chain: Environment
Project to develop new standard Green Products for sustainable quality of life and environment

The construction industry is another factor contributing to climate change. Therefore, the Company collaborates
with leading business partners to initiate innovations in residential project development, focusing on mutual knowledge
and experience exchange for studying and presenting new, high-quality, environmentally friendly products that can be
further developed in the construction industry. This involves joint development with CPAC in the cement business,
Siam Cement Group (SCG), to develop Green Products such as CPAC High Strength Concrete for 18 high rise projects,
aiming to comprehensively meet the needs of environmentally conscious customers and promote Green Construction
with the goal of elevating national construction standards to be environmentally friendly throughout all construction

processes across the supply chain for sustainable growth.
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Supply Chain Social & Environment: Collaboration with Contractors

The Company has established operational guidelines for controlling and monitoring risks. In 2025, contractor
audits were conducted operating in 60 projects, divided into 57 Low Rise projects and a number of High Rise
Projects 3 projects. The Company continuously monitoring of social and environmental supply chain
management in new and ongoing construction projects. This is linked to and sets indicators for ESG issues. The
Company uses the audit results to jointly develop employees, contractors, and suppliers, and requires all
contractors to pass the assessment criteria set by the Company.

In cases where a contractor does not meet the criteria, the Company requires immediate corrective actions
on relevant issues, providing management advice, training, or improvement measures, along with continuously
monitoring and evaluating supplier performance continuously.

ESG-linked audit guidelines consists of 3 main parts:
1. Environmental impact management and reduction plans, such as for dust, noise, wastewater, and waste
management.
2. Prevention and reduction of social impacts, such as traffic.
3. Monitoring measures, such as pre-construction, during-construction, and post-construction checks.
® Contractor Scoring: The audit results will be used as criteria for evaluating contractors to encourage them to

collaborate and operate according to the Company's standards.
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Score Level

Assessment Scoring Criteria

> 90% or more = Excellent

Met criteria, 90% or more

81 - 89% = Very Good

Met criteria, found only minor non-compliance issues.

70 - 89% = Good

Met criteria, found moderate deficiencies.

50 - 69% = Fair

Met criteria, found deficiencies that require collaboration with contractors to

improve and develop issues that have not yet met the criteria.

< 49% = Needs Improvement

Did not meet criteria

® A written notification for improvement was issued once, and a timeframe
for risk management was set.

® |f, upon expiration of the agreed period, the problem or risk issue cannot

be resolved, that contractor shall be removed from the contractor register and

further engagement shall cease.

® Continuous Improvement: Develop a Corrective Action Plan for identified deficiencies, set a timeframe for

implementation, and support additional training on high-risk ESG issues such as occupational safety and health. If

safety equipment is not available, immediately suspend work on the project, including human rights issues.

ESG Assessment Number of projects Contractors who passed the ESG assessment
assessed. Number (of entities) Proportion (%)
High Rise Projects 3 2 100
Low Rise Projects 57 140 100

Construction knowledge training

The Company promotes the development of skilled labour in construction projects by collaborating with

manufacturers or suppliers to organize training on the installation of various materials and systems to meet the

Company's standards. This aims to enhance construction quality and reduce risks from construction errors,

including occupational safety and health. The training covers both theoretical and practical sessions,

developing knowledge, skills, and abilities, which enables workers to further apply their knowledge and skills in

future projects.
® High Rise Project

Bricklaying training
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Painting training

Floor leveling training

Training on exterior base painting for houses
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Hosted a Focus Group for feedback in 2025

The Company organized a feedback forum ESG Focus Group with suppliers and business partners annually
for the 7th consecutive year, by In 2025, the Company invited experts to participate in discussed social and
environmental supply chain management to create sustainable value with key business partners, such as SCG
Ceramics Public Company Limited., Westcon Co., Ltd., Deco Enterprises Co., Ltd., Starmark Manufacturing Co.,
Ltd., Sahamosaic Industry Public Company Limited (Durafloor) and SECCO Co., Ltd. to exchange views on
important issues. Additionally, there was an exchange of views various issues are:

® Product and Service Image (Quality of Products and Services)
Fairness to Suppliers (Fair Business)
Human Rights

Environmentally Friendly Procurement Guidelines (Green Procurement)

Impacts and Responses to Climate Change

The Company has incorporated the voices of its partners, which are a crucial force in driving the
organization towards ESG goals and sustainable growth, and is committed to developing comprehensive
organization for the benefit of stakeholders, society, and the environment, while creating Eco-system a

business ecosystem with quality and shared value for long-term mutual benefit.
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The Company involvement in initiatives on social and environmental impacts in supply chain as following:
1. Training for Suppliers and Contractors on Human Rights in the Real Estate Business.

The Company supports suppliers and contractors by sharing best practices to demonstrate its commitment
to human rights within and outside the organization, such as fair treatment, non-discrimination, and workplace
safety. This training focuses on developing skills in social supply chain management and risk management,
social aspects (Social Risk Management). It supports suppliers and contractors in applying knowledge to
ethically manage labour according to international standards, reducing supply chain risks, and helping to screen
and prevent human rights violations for business continuity. A total of 117 suppliers and contractors

participated in both online and onsite training, with an overall satisfaction level of 84%.
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2. Supplier Training on Anti-Corruption

The Company invites suppliers SMEs to participated in lectures to raise awareness of corruption issues,
including approaches to elevate transparent operational standards, and to expand the transparent business
network to suppliers. by Support suppliers The Company's SMEs signed a declaration of intent with the CAC
project to elevate SME suppliers in establishing a foundation for good corporate governance in Thailand and to
enhance supplier potential and capabilities. This aims to collaboratively build a supply chain that aligns with

the organization's sustainable development goals, while also considering responsibility towards all stakeholders.
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3. Supplier Development and Training inGreenhouse gas emission reduction

The Company has joined the Thailand Carbon Neutral Network (TCNN) under the operation of the Thailand
Greenhouse Gas Management Organization (Public Organization) TGO, a pioneering organization in greenhouse
gas management, to demonstrate its intention and commitment to managing and reducing greenhouse gas
emissions. The Company has a plan to manage Impacts environmental aspects in the supply chain, aiming to
reduce other indirect greenhouse gas emissions (Scope 3), where most emissions come from transportation by
construction material manufacturers. This also includes establishing recruitment criteria and Select suppliers
with adaptive and flexible approaches to climate change and have approaches to reduce greenhouse gas
emissions.

The Company recognizes the issue of climate change response and management, which suppliers still have

limited understanding of. Therefore, the Company supports and develops training on "The CFO & CFP
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Advantage: Leveraging Carbon Footprint for Competitive Edge and Sustainable Growth" and "Unlocking the
advantage of business as well CFO & CFP: Enhancing Competitiveness and Sustainable Growth" by inviting
suppliers to attend lectures to build knowledge on carbon footprint assessment CFO & CFP for management
environment throughout the supply chain.

Additionally, the Company has supported suppliers in registering CFO & CFP, which will lead to the
establishment of effective management guidelines for reducing greenhouse gas emissions at factory, industry,
and global levels. It also promotes supplier potential and capabilities to collaboratively build an
Environmental Supply Chain that aligns with the organization's sustainable development goals, while also

considering social and environmental responsibility, with participants. Number of suppliers: 105 suppliers

“THE CFO O CFP ADVANTAGE :
LEVERAGING CARBON FOOTPRINT

FOR COMPETITIVE EDGE AND
SUSTAINABLE GROWTH * »

I Soe

OR REQUESTING

Benefits for Suppliers Benefits for the Company Benefits for Environmental

® increase knowledge and ® reduce supply chain risks arising ® helps reduce
understanding of carbon footprint from policy and legal changes, such environmental impact
assessment according to international as carbon taxes or the enforcement from organizational
standards. of green building standards. carbon emissions.

® Green Innovation Development ® increase sales opportunities and

® increased data exchange and build trust among conscious
green procurement. consumers environmental aspects.

Procurement of environmentally friendly materials (Green Procurement) (GRI 204-1)

The Company believes that sustainable success must be based on systematic social and environmental
responsibility in all business processes of the Company and its suppliers. Therefore, it has established a
responsible sourcing policy to ensure that the Company's procurement or sourcing processes help reduce
negative impacts on the environment, society, and economy throughout the supply chain, while creating value
and sustainability for all stakeholders, and operating transparently and respecting human rights as a priority.

In 2025, the Company focuses on promoting supplier operations and supporting green procurement and the
selection of construction materials with environmental standards. This is for procurement that considers
environmental, social, and governance (ESG) principles, which not only helps reduce negative impacts but also

promotes the responsible growth of suppliers and enhances the Company's long-term competitiveness.
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The Company promotes supply chain traceability for key construction materials to prevent risks related to

human rights violations, ecosystem destruction, and unsustainable resource use.

2023 2024 2025
Proportion of spending on local suppliers (Thailand) 13% 14% 16%
Proportion of environmentally friendly construction material N/A 54% 51%*
purchases out of total orders

*In 2025, the proportion of procurement significantly decreased due to a reduction in construction projects.
Fair and Transparent Procurement

The Company is committed to conducting procurement with honesty and fairness, operating with
transparency and good governance. It elevates transparency standards in procurement processes, reduces
corruption risks, and promotes ethical business operations by establishing verifiable procurement principles,
measures, and guidelines, and valuing all suppliers without discrimination. The Company has processes for
price comparison and competitive bidding before procurement, with the construction project committee jointly
considering procurement for transparency and fairness.
Promoting good liquidity for suppliers

The Company prioritizes fair business practices with its suppliers to promote cash flow liquidity and capital
management for both suppliers and the Company. Therefore, it has established policies and guidelines for
paying for goods and services to suppliers, fairly, accurately, transparently, and promptly, by making payments
according to installments or credit terms specified in the contract conditions, and has communicated the
policy mentioned above for mutual acknowledgment from the time suppliers are registered. The Company's

average annual payment period to suppliers is as follows:

Details according to the policy 2023 2024 2025

Average supplier payment period 30 business days 30 days 30 days 30 days

However, payment periods may not always align with the policy due to business-specific limitations and
various additional factors that need consideration, such as the type of goods and services business, contract

duration with suppliers, etc.

Does the company use sustainability screening :  Yes

criteria with new suppliers?
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Percentage of new suppliers 0.00 52.00 100.00
undergoing sustainability
screening criteria over the past

year (%)

Information on supplier code of conduct

Supplier code of conduct

Supplier code of conduct : Yes

Reference link to supplier code of conduct :  https://sustainability.supalai.

com/en/document/viewer/188/supplier-code-of-conduct

Information on key suppliers acknowledging compliance with the supplier code of conduct

Key suppliers acknowledging compliance with the supplier code of conduct

Does the company require key suppliersto : Yes
acknowledge compliance with the supplier code of

conduct?

Percentage of key suppliers 10.99 10.99 100.00
acknowledging compliance with the
supplier code of conduct over the

past year (%)
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Companys research and development (R&D) policy

Reference link to companys research and

development (R&D) policy

Page number of the reference link

Yes

https://sustainability.supalai.

com/en/document/viewer/190/policy-on-promotion-and-

development-of-innovation

1

2023

2024

2025

Research and development (R&D) expenses

over the past 3 years (Million Baht)

0.60

0.44

0.44

During 20232025, Supalai Public Company Limited allocated budgets to support internal Innovation Awards to foster a

culture of creativity and innovation among employees. The total prize value was approximately THB 600,000 in 2023,

and THB 440,000 per year in 2024 and 2025, aimed at encouraging ideas and projects with high potential to positively

impact the business and customers.

Award-winning ideas and projects span several categories, including:

® FEnhancing the efficiency of space utilization and building structures
® Developing sustainable water and energy systems
® (reating digital tools and systems to improve operational efficiency

® Collecting and analyzing customer satisfaction data to improve products and services

70,006

The business impact of these projects can be further leveraged, generating an estimated financial value of THB 11

million, demonstrating the potential of innovation to improve efficiency, reduce costs, and drive sustainable growth.
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In summary, the Innovation Awards serve as a strategic tool for promoting a culture of innovation within Supalai,
motivating employees, and supporting the companys ongoing development and competitiveness in the real estate

market.

Process of developing and promoting the company's  :  Yes

innovation culture

The process of developing and promoting an organizational innovation culture. Supalai Public Company Limited places
significant importance on innovation development as a crucial mechanism for enhancing the quality of products,
projects, and operational processes, as well as creating added value for customers, the organization, and the
surrounding society. This is achieved by encouraging employees at all levels to continuously participate in inventing
and developing innovations, guided by three main principles:

1. Enhance: To enhance the value of product and service quality, thereby elevating customer experience and
satisfaction.

2. Reduce: To reduce redundant steps and working time in processes that are repetitive or prone to future problems,
thereby increasing organizational efficiency and agility.

3. Create: To create psychological value and new experiences for customers, such as a sense of worth, trust, and a

positive brand image.

Innovation Culture Promotion Project (Innovation Awards & Digital Awards)

The company continuously organizes the Innovation Awards and Digital Awards projects to provide a platform for
employees to showcase their potential and creativity in developing innovations in products, services, and work
processes. The focus is on applying new technologies and concepts to concretely enhance operational efficiency and
elevate service quality. These projects serve as a platform for selecting outstanding innovative works each year through
a systematic competition and evaluation process, aiming to identify innovations that can be practically implemented

and further developed at the organizational level.

Criteria for Evaluating Innovative Works The evaluation of innovative works participating in the project adheres to three
key components:

1. Benefits to Stakeholders: The work must generate benefits for the organization, employees, customers, society, and
the environment at a fundamental or measurable level.

2. Creativity: The innovation must present new concepts or methods that differ from existing practices and can create

added value for the organization.

3. Potential for Implementation and Scaling: The innovation must be practically implementable and capable of being

further developed or scaled across other projects or departments within the company.

Employee engagement and continuous cultivation of an innovation culture. Annually, the company promotes projects
through various internal communication channels to encourage widespread employee participation in activities and
submission of innovative works. In 2025, the average project participation rate exceeded 23% of all employees,
reflecting strong engagement and awareness of innovation within the organization. This process systematically and
continuously instills an Innovation Culture, encouraging employees to think boldly, experiment, and apply new ideas to

real work, which is a crucial foundation for long-term sustainable organizational development.
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Information on innovation development benefits and research and development (R&D) expenses

Benefits of innovation development

Financial benefits

Does the company measure the financial benefits :  Yes

from innovation development?

Revenue or sales generated from the innovations 400,000,000.00 500,000,000.00 600,000,000.00

development of product, service, or process (Baht)

Non-financial benefits

Does the company measure the non-financial :  Yes

benefits from innovation development?

Percentage of employees benefiting (%) 65.00 75.00 85.00

Remarks - This document is automatically generated based on information processed as received from the listed
company on as is basis. The Stock Exchange of Thailand (SET) does not make any representations regarding accuracy,
completeness, appropriateness, recency or reliability of the information contained in this document, nor does it make
any guarantee of a result of the use of the information contained in this document. In no event shall SET be

responsible for any loss or damage resulting from the use of this document or the information contained herein.
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