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ÈƝƀǣƮĐīŗūŗƮǕ

Longevity

1.	 Organizational Structure and  
    Operation of the Group of Companies

Leader in sustainable real estate  

development with contribution to  

social and environmental improvement

To create and develop innovative  

products and services to bring the most 

value in the interests of our stakeholders

Vision

Mission

Management 
Philosophy 

For quality society of ìSupalai Residentsî,  

the Company is committed to developing 

quality residences and continuing to innovate  

its products and services, while improving  

resident safety and comfortability and  

striving to deliver professional and premium  

service in order to maximize customer  

satisfaction by adhering to the principles of 

management philosophy as follows:

<ƀŶƤŗĲĸƝ ƮŒĸ īĸŶĸǣƮƤ ŊƀƝ Đūū ƚĐƝƮŗĸƤ 
involved such as customers,  

shareholders, employees, contractors, 

partners and society

Operation of sustainable and stable 

business

Excellence in terms of products,  

services and good management

Superiority

Organizationís 
Values 

	 Innovations 

	Agility and Flexibility

	Win-Win 

	 Factual Key Performance Index 

	 Legal and Corporate Governance 

	 ÒƶŊǣĬŗĸŶĬǕ HĬƀŶƀŴǕ 
	 Responsibilities to Stakeholders,  

	 Society and Environment

S

P

L
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Organizational Culture

Good Corporate Governance Motto

S

G

P

R

A

E

L

A

I

T

(Support / Sponsor)  : Cooperate and assist one another in a way that  
    the senior employees teach younger ones

(Planning)  : Establish a plan and a clear target

(Attitude)  : �E�Ò�•�ú���Ò���\�B�f���p���•�ú���Ò�p�p���p�x�ô�ú���Ò�8�ô���f�Ò�î�_���¥�î�ú���\�ú�_�f�B�8�Ò�-�� 
�� �� �� �� ���8�p�ú�_�ú�f�p�f�����B�_���p���ú���î�B�6�6�B�8���
�B�B�ô���B�_���í�ú�8�ú�¥�p���B�����B�p���ú�_�f�� 
�� �� �� �� �Ò�8�ô���8�B�p���í�ú���8�
���f�ú�-�¥�f��

(Legal and Regulation)  : Comply with applicable laws, rules and regulations  

    as well as requirements for each operational stage  

    of the Company’s ISO systems

(Integrity)  : Be honest and adhere to moral standards.  

    Never take advantage of customers and colleagues

(Good)   : To think good, speak good and do good  
    is the foundation of positive thinking, which can be  
    applied to work and to solve problems. This also helps  
�� �� �� �� �_�ú�ô�x�î�ú���î�B�8�¦���î�p�f���‘�����-�ú���ú�8���Ò�8�î���8�
���f�6�B�B�p�����Ò�8�ô���f�x�î�î�ú�f�f���x�-�� 
    interpersonal communication

(Responsibility)  : Act consciously 

   : Operate business with determination and dedication  
    with all our ability 

   : Always learn to enhance capabilities 

(Equitable Treatment  : Treat all relevant parties equally 

& Ethics)  : Adhere to moral standards and conduct business  
    with fairness

   : Give priority to all stakeholders

   : Treat stakeholders equally regardless of gender, ag e,  

    race, nationality, religion, belief and political o pinion

(Accountability)  : �=�x�-�¥�-�-���ô�x�p���ú�f���‘���p�����x�p�6�B�f�p���Ò�p�p�ú�8�p���B�8

   : Be consciously aware of and carry out our tasks cau tiously 

   : Bravely accept the consequences of our actions

   : Adhere to and abide by applicable laws, rules and  

    regulations

(Transparency)  : Operate business with transparency, disclosure  
    of informations and accountability 

   : Be determined to conduct business with honest inten tion 

   : All pieces of evidence and references can be traceable  
    and accountable
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Long-term Goal

The Company is committed to developing the real estate business to become the leader  
in the housing market together with technologies an d innovations in the development of products  
�Ò�8�ô�� �f�ú�_�•���î�ú�f�� ���8�� �B�_�ô�ú�_�� �p�B�� �6�Ò���8�p�Ò���8�� �¥�8�Ò�8�î���Ò�-�� �f�p�Ò�í���-���p�—�� �í�—�� �î�B�8�f���f�p�ú�8�p�-�—�� �
�ú�8�ú�_�Ò�p���8�
�� �f�Ò�-�ú�f�� �Ò�8�ô��
revenues from real estate at an average rate of 10% per annum. In addition, the Company  
also adheres to good corporate governance principle s in corporate management with  
a continuously received 5-star CG award. The Company has set a goal of environmental 
operation to reduce greenhouse gases by 25% within the year 2022 - 2024 to balance 
business development and minimize environmental impacts which are part of the world's 
sustainable development goals (SDGs).

Strategy

Market and Product: To create sustainable growth, the Company plans to 
penetrate markets by launching projects to cover Bangkok Metropolitan area 
and expand to new provinces as well as seeking opportunities and appropriate  
investment channels in foreign countries. The Compa ny mainly focuses on product 
development through a customer perspective and expands online marketing 
communication channels to reach more market segments. 

Business Partners:  The Company encourages business partners to comply  with 
the Code of Conduct for Business Partners, which includes business operations 
taking into account the environment, society, and good governance, especially  
the environment. In addition, the Company encourages business partners to  
disclose greenhouse gas information for products us ed by the Company. In addition,  
the Company has a plan to support and raise awareness of the Company's  
important business partners in supply chain management so that the business 
of the business partners can survive and grow sustainably and steadily together 
with the Company.

Employees:  Encouraging all employees to behave according to the Agile way, 
which includes self-development, thinking development, resilience, innovation, 
and customer satisfaction.

Society:  The Company has been a leader in the real estate d evelopment business  
���B�_���Ò���-�B�8�
���p���6�ú���Ò�8�ô���Ò�-�f�B���î�_�ú�Ò�p�ú�f���p���ú���^�x�Ò�-���p�—���B�����-�����ú�����B�_���Ò�-�-���f�p�Ò�*�ú���B�-�ô�ú�_�f���p�B�����x�-�¥�-�-��
the quality of life for the nearby communities around the project developed 
by the Company.
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Dear Shareholders,

In 2021, the growth rate of the global 

economy, including Thailand, decreased  

due to the impact of the COVID-19 outbreak.  

It affected many types of businesses, including  

real estate business, tourism business, etc. 

However, the impact has slightly affected 

the Company. This is because the Company 

emphasizes on the importance of different 

designs to meet the needs of residents at  

all ages and genders by using the Universal  

Design. Its goal is to offer comfortable,  

cost-effective, livable, and safe houses,  

which is called "Good Home"  in all projects  

for all customers. The Company has performed  

such operations continuously for a long time 

by adding the living space and home designs  

and adapting the practical functionality.  

In addition, Home Automation system is  

applied to the project. The Company has  

adopted this design approach as a design 

basis, which is in line with the needs of  

customers in the New Normal. In addition,  

the Company has developed the application 

platform called, "SUPALAI SABAI", to meet the 

needs of customers from the start to the end. 

Previously, the Company Group performed  

�p���ú���6�Ò�8�Ò�
�ú�6�ú�8�p���í�—���6�ú�Ò�8�f���B�����ô���•�ú�_�f���¥�î�Ò�p���B�8�+��

As a result, all types of products at all price 

levels are available, including single-detached  

houses, townhomes, semi-detached houses,  

and condominiums, for all customers in Bangkok  

and its vicinity as well as major cities in other 

provinces nationwide. This included breaking 

down the product line of resort-style villas 

 
Message from  

the Chairman  
 of the Board  

 of Directors
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(Dr. Prateep Tangmatitham)

Chairman of the Board of Directors

Supalai Public Company Limited

and houses for elderly, aiming to expand the project to 30 provinces in the next 3 years. 

There are also projects in foreign countries, which  diversify risks and increase growth potential. 

Past domestic and international performances were satisfactory. As a result, the Company 

was rated by TRIS Rating at A/Stable level despite the real estate business in recent years 

�‘�Ò�f���Ò�����ú�î�p�ú�ô���í�—���p���ú�����p�½�J�%�A�ð�ø���B�x�p�í�_�ú�Ò�*�+���ž�����f���‘�Ò�f���p���ú���_�ú�f�x�-�p���B�������p�f���f�p�_�B�8�
���¥�8�Ò�8�î���Ò�-���\�B�f���p���B�8��

�‘���p�����Ò�8���Ò�•�ú�_�Ò�
�ú���¥�8�Ò�8�î�ú���î�B�f�p���B�����ð�+�ö�z�+���ž���ú�����B�6�\�Ò�8�—�����f���_�ú�Ò�ô�—���p�B���ú�–�\�Ò�8�ô�����p�f���í�x�f���8�ú�f�f���‘���p���B�x�p��

�¥�8�Ò�8�î���Ò�-���î�B�8�f�p�_�Ò���8�p�f�+���J�8���ñ�ï�ñ�ñ�&���p���ú�����B�6�\�Ò�8�—���f�ú�p���B�x�p���Ò���\�-�Ò�8���p�B���-�Ò�x�8�î�����ò�ó���8�ú�‘���\�_�B�'�ú�î�p�f���‘�B�_�p����

up to 40 billion Baht, covering all types of products, prices, and locations.

In 2021, the Company received several honorable awa rds from many leading organizations,  

�‘�����î�����‘�Ò�f���Ò���\�_�B�B�����B�������p�f���_�ú�-���Ò�í���-���p�—�&���f�x�î�����Ò�f���p���ú�����f���Ò���Š�Ò�î���¥�î���Š�_�B�\�ú�_�p�—�����‘�Ò�_�ô�f���ñ�ï�ñ�ð�����B�_���p���ú���ñnd  

consecutive year granted to organizations developing excellent product quality, the BCI Asia 

Top 10 Developers Awards 2021 for the 11 th consecutive year from BCI ASIA CONSTRUCTION  

INFORMATION CO., LTD, “BEC Award” from Department of Alternative Energy Development 

�Ò�8�ô���+���¥�î���ú�8�î�—�&���e���8���f�p�_�—���B�����+�8�ú�_�
�—�&���+�-�ú�î�p�_���î���p�—���”�Ò�•���8�
���\�Ò�í�ú�-���g�B�+�ô�����ú�_�p���¥�î�Ò�p���B�8�����_�B�6���+�-�ú�î�p�_���î���p�—��

Generating Authority of Thailand, Outstanding Investor Relations Award for Listed Companies  

for the 4 th consecutive year from the Stock Exchange of Thailand collaborating with Money  

& Banking Magazine, achieving a full score of 100% from the quality assessment of the AGM  

Checklist from the Thai Investors Association for t he 9 th consecutive year, obtaining  

�Ò���î�ú�_�p���¥�î�Ò�p�ú���p�B���í�ú���Ò���.�e�ú�6�í�ú�_���B�����p���ú���ž���Ò�����Š�_���•�Ò�p�ú���”�ú�î�p�B�_�����B�-�-�ú�î�p���•�ú�����î�p���B�8�����B�Ò�-���p���B�8���Ò�
�Ò���8�f�p��

Corruption or CAC” from the Thai Private Sector Col lective Action Coalition Against Corruption  

Council, and Outstanding Establishment on Labor Rel ations and Welfare for the 4 th consecutive  

year at the national level from the Department of L abor Protection and Welfare, Ministry of Labor.

Over a period of more than 30 years, the Company Gr oup has adhered to and emphasized  

on sustainable business operations by focusing on creating an appropriate balance in three 

dimensions, including economy, society and environment, based on the good corporate 

governance principles and risk management, creating  better quality of life for people  

in society with corporate social responsibility (CS R) towards sustainable development  

according to the Sustainable Development Goals proc ess (SDGs), continuously creating 

housing innovations and developing societies in various ways in terms of activities regarding  

knowledge provision, family, education, health, env ironment and art and culture. The Company  

continues adhering to ethical principles and legality while developing its business partners 

�p�B���î�B�•�ú�_���
�B�B�ô���\�_���8�î���\�-�ú�f�����8���p���ú���f�x�\�\�-�—���î���Ò���8�����8���B�_�ô�ú�_���p�B���î�_�ú�Ò�p�ú���í�ú�8�ú�¥�p�f���p�B���Ò�-�-���f�p�Ò�*�ú���B�-�ô�ú�_�f�&��

including the society, and move Supalai forward with the stable growth.
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Background
Supalai Public Company Limited (the Company or Supa lai Pcl) was established on 26 June 1989.  

Its operations began with real estate development in the category of housing projects and 
commercial buildings with the initial registered capital of 100 million Baht. At the beginning 
stage, its business dealt with constructing single detached houses and townhomes in the form  
of gated communities. Subsequently, its business has expanded to cover condominium 
�\�_�B�'�ú�î�p�f�&�� �B���¥�î�ú�� �í�x���-�ô���8�
�f�&�� ���B�p�ú�-�f�� �Ò�8�ô�� �_�ú�f�B�_�p�f�+�� �J�8�� �ð�ø�ø�ñ�&�� �p���ú�� ���B�6�\�Ò�8�—�� ���Ò�f�� �p�_�Ò�8�f���B�_�6�ú�ô�� ���8�p�B�� 
a public company with the registered capital increased to 1,000 million Baht and its shares 
���Ò�ô���í�ú�ú�8���-���f�p�ú�ô���B�8���p���ú���”�p�B�î�*���+�–�î���Ò�8�
�ú���B�����ž���Ò���-�Ò�8�ô���B�8���ð�ö���g�B�•�ú�6�í�ú�_���ð�ø�ø�ò�+���ž���ú�����B�6�\�Ò�8�—�L�f��
goal is to focus on building both low-rise and high-rise housing projects. Up to the present, 
�p���ú�����B�6�\�Ò�8�—�L�f���\�Ò���ô�A�x�\�����f�f�x�ú�ô���î�Ò�\���p�Ò�-�����8�î�_�ú�Ò�f�ú�ô���p�B���ñ�&�ð�ó�ò�+�ï�÷���6���-�-���B�8�����Ò���p�+

Overview of business operations of the Company 
and its subsidiaries 

Supalai Public Company Limited and its subsidiaries (group of companies)  operate  
real estate development projects for living and com mercial purposes. Our projects 
are conceptualized with the idea of a quality livin g place for quality community of  
“Supalai residents” . We always develop our housing models with carefully selected materials  
that meet our ideal standards. Our pre and post delivery services are diligently supervised 
�p�B�����B�f�p�ú�_���Ò���f�Ò���ú���Ò�8�ô�����_���ú�8�ô�-�—���î�B�6�6�x�8���p�—�����B�_���B�x�_���î�-���ú�8�p�f�L���x�p�6�B�f�p���f�Ò�p���f���Ò�î�p���B�8�+���ž���ú�����B�6�\�Ò�8�—�� 
and our subsidiaries operate and own the following housing projects: single detached houses,  
duplex houses, townhomes and condominiums in a variety of areas throughout Bangkok 
and metropolis including other provinces. This is to respond to the need of the market 
and our many customers who have different preferences and goals, and are primarily 
those who are middle to high income earners. Our priority is to focus on the completion of  
our current housing projects and deliver them by deadlines to create the brand awareness 
of “Supalai.” ���ž�����f���8�Ò�6�ú���‘���-�-���í�ú���x�f�ú�ô���Ò�f���Ò���-�ú�Ò�ô���8�
���8�Ò�6�ú�����B�_���ú�•�ú�_�—���\�_�B�'�ú�î�p�&�����B�-�-�B�‘�ú�ô���í�—���f�\�ú�î���¥�î��
�8�Ò�6�ú���B�����ú�Ò�î�����\�_�B�'�ú�î�p���p�B���¥�p�����8���‘���p�����ô�������ú�_�ú�8�p���\�_�B�'�ú�î�p�����B�_�6�Ò�p�f���Ò�8�ô���p���ú���p�Ò�_�
�ú�p���6�Ò�_�*�ú�p�+���e�B�_�ú�B�•�ú�_�&�� 
�p���ú�� ���B�6�\�Ò�8�—�� ���f�� �Ò�-�f�B�� �p���ú�� �ô�ú�•�ú�-�B�\�ú�_�� �B���� �B���¥�î�ú�f�� ���B�_�� �_�ú�8�p�� ���8�� �p���ú�� �î�B�6�6�ú�_�î���Ò�-�� �ô���f�p�_���î�p�f�&�� �‘�����-�ú�� 
the subsidiaries operates real estate project management as well as the management of 
hotels and resorts. However, in 2014, the Company expanded its investment to Australia.  
It was a joint investment with a major real estate developer in Australia. In 2021, the Company 
had jointly invested in 12 projects. Currently, the Company and its subsidiaries have grown 
to become one of the leading companies in real estate business.
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1.1.2 Major Changes and Developments 

Important events of the year 2019

January Supalai Property Management Co., Ltd (Subsidiary) i ncreased 

in its registered capital by 45 million Baht to 245 million Baht.

March Supalai Australia Holdings Pty Ltd invested in Ballarat Street 

Development Pty Ltd. Such joint venture was established  

in Australia.   

August Issuing debentures on a private placement basis for 1 time 

in the total amount of 1,000 million Baht.

October Supalai Australia Holdings Pty Ltd invested in Satt erley Madora 

Bay Pty Ltd. Such associate was incorporated in Australia. 

January - December 24 new projects totaling 34,380 million Baht were launched, 

divided into 5 condominium projects and 19 housing projects.

Important events of the year 2020

January • Supalai Property Management Co., Ltd (Subsidiary) i ncreased  

���8�����p�f���_�ú�
���f�p�ú�_�ú�ô���î�Ò�\���p�Ò�-���í�—���ñ�ó�ô���6���-�-���B�8�����Ò���p���p�B���ö�ó�ô���6���-�-���B�8��

Baht.

• ���\�\�_�B�•���8�
�� �p���ú�� �f���Ò�_�ú�� �_�ú�\�x�_�î���Ò�f�ú�� �\�_�B�
�_�Ò�6�� ���B�_�� �¥�8�Ò�8�î���Ò�-�� 

management within the maximum limit of 2,000 millio n Baht, 

amounting to not exceeding 120 million shares, accounting 

for 5.6% of the total shares sold, at par value of 1 Baht per 

share with the repurchase period from February 12, 2020 

to August 11, 2020.  

March Approving the changing increase of the limit for the share 

�_�ú�\�x�_�î���Ò�f�ú�� �\�_�B�
�_�Ò�6�� ���B�_�� �¥�8�Ò�8�î���Ò�-�� �6�Ò�8�Ò�
�ú�6�ú�8�p�� �‘���p�����8�� 

the maximum limit of 3,000 million Baht, amounting to not 

exceeding 200 million shares, accounting for 9.3% of the total 

shares sold shares, at par value of 1 Baht per share.

May Approving additional investment in Supalai Singapor e Holdings  

Pte. Ltd. In the amount of 463 million Baht to be used for 

the additional investment in joint ventures in Australia and 

the purchase of remaining 50% stakes of The Ripples ide  

Development Joint Venture; and such subsidiary registered to 

increase capital with the Singapore Government Agency on 

December 8, 2020. 
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June • Approving the following operations:

a) Disposing ownership of land, buildings and component 

part as well as other properties of Supalai Grand Tower 

�Š�_�B�'�ú�î�p�� �9�.�”�x�\�Ò�-�Ò���� �>�_�Ò�8�ô�� �ž�B�‘�ú�_�� �Š�_�B�'�ú�î�p�.�:�� �p�B�� �”�x�\�Ò�-�Ò���� �•�ú�Ò�-��

�+�f�p�Ò�p�ú���J�8�•�ú�f�p�6�ú�8�p���ž�_�x�f�p���9�.�”�Š���\�J�•�ž�.�:���Ò�p���p���ú���p�_�Ò�ô���8�
���\�_���î�ú���B����

not less than 3,000 million Baht.

b) Investing in SPALIRT's trust units in the proportion of not 

exceeding 20% of the total value of all trust units offered 

for sale in the event that SPALIRT is approved to b e  

incorporated and the investment units are sold.

• Supalai Australia Holdings Pty Ltd had signed a joi nt venture 

agreement with AW BidCo 1 Pty Limited to jointly conduct 

property development projects in Australia, where t he 

�'�B���8�p���•�ú�8�p�x�_�ú���Ò�
�_�ú�ú�6�ú�8�p���f�\�ú�î���¥�ú�ô���p���ú���î�B�8�ô���p���B�8���\�_�ú�î�ú�ô�ú�8�p��

that Supalai Australia Holdings Pty Ltd must comply with 

�Ò�f���f�\�ú�î���¥�ú�ô�����8���p���ú���î�B�8�p�_�Ò�î�p�&���f�x�î�����Ò�f���_�ú�î�ú���•���8�
���Ò�8���Ò�\�\�_�B�•�Ò�-��

of investment from government agencies in Australia, etc.

July The Company repurchased a total of 194,938,600 shar es,  

representing 9.10% of the total number of shares so ld, with the 

total value of 2,999,998,530 Baht, accounting for the average 

cost of 15.39 Baht per share. It was considered the end of the 

�f���Ò�_�ú���_�ú�\�x�_�î���Ò�f�ú���\�_�B�
�_�Ò�6�����B�_���¥�8�Ò�8�î���Ò�-���6�Ò�8�Ò�
�ú�6�ú�8�p�+

September • Investing in Adelphi Real Estate Management Co., Lt d.  

�9�.���ô�ú�-�\�����.�:�����8���p���ú���\�_�B�\�B�_�p���B�8���B�����ò�ï�z���B�����p���ú���p�B�p�Ò�-���_�ú�
���f�p�ú�_�ú�ô��

and paid-up capital; Adelphi is the trust manager o f SPALIRT,  

which is responsible for seeking real estate for SPALIRT 

�p�B�����8�•�ú�f�p�&���6�Ò�8�Ò�
���8�
���”�Š���\�J�•�ž�&���Ò�8�ô���\�_�B�•���ô���8�
���í�ú�8�ú�¥�p�f�����_�B�6�� 

the assets of Supalai Grand Tower Project.

• Supalai Rippleside Development Pty Ltd acquired the   

remaining 50% shares of The Rippleside Development Joint 

Venture of the total shares issued and sold from co -investors  

of this joint venture, totaling approximately 13 mi llion  

Australian Dollar. After the investment, such subsi diary 

will hold the shares of The Rippleside Development Joint 

Venture, representing 100% of the total shares issued and 

�f�B�-�ô���B�����p�����f���'�B���8�p���•�ú�8�p�x�_�ú�&���_�ú�f�x�-�p���8�
�����8���p���ú���î���Ò�8�
�ú�����_�B�6���.�'�B���8�p�� 

�•�ú�8�p�x�_�ú�.���p�B���.�f�x�í�f���ô���Ò�_�—�.�����8���p���ú���8�Ò�6�ú���B�������Ò�-�6�B�_�Ò�-���Œ�x�Ò�—���Š�p�—���\�p�ô�+
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November Supalai Rippleside Development Pty Ltd had received  the 

transfer of the remaining 50% shares of The Ripples ide  

Development Joint Venture and paid 11 million Australian Dollar 

for such shares. The remaining 2 million Australian Dollar will 

be paid by 2022.

January - December • 28 new projects totaling 24,540 million Baht were l aunched, 

divided into 3 condominium projects and 25 housing  

projects.

• Issuing debentures on a private placement basis for  3 times 

in the total amount of 5,500 million Baht. 

Important events of the year 2021

June Approving the Company to change the selling price of Supalai 

Grand Tower Project and the   investment in SPALIRT's trust 

units with the trading price of at least 2,850 million Baht and 

invest in SPALIRT's trust units in the proportion o f not exceeding 

30% of the total value of all units offered for sale.

July �”�x�\�Ò�-�Ò�������x�f�p�_�Ò�-���Ò���E�B�-�ô���8�
�f���Š�p�—���\�p�ô�����Ò�ô�����x�-�¥�-�-�ú�ô���p���ú���p�ú�_�6�f���f�\�ú�î���¥�ú�ô�� 

in the joint venture agreement with AW BidCo 1 Pty Limited 

and such contract has come into force. This joint operation 

is a joint operation in which such subsidiary has a 50% stake 

from the joint operation under the joint venture agreement.

January - December • �ñ�ò���8�ú�‘���\�_�B�'�ú�î�p�f���p�B�p�Ò�-���8�
���ñ�ó�&�ö�ø�ï���6���-�-���B�8�����Ò���p���‘�ú�_�ú���-�Ò�x�8�î���ú�ô�&��

divided into 2 condominium projects and 21 housing  

projects. 

• Issuing debentures on a private placement basis for  2 times 

in the total amount of 3,500 million Baht. 
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1.1.3 Use of Company's Funds According to Objectives Stat ed  
in Registration Statement for Public Offering of Securities
(1) Use of proceeds from each offering of equity instruments or bonds

Use of Funds Estimated 
Amount Used

Estimated 
Period  

of Amount 
Used

Descriptions / Progress of Use of 
Funds/ Reasons and Measures in  

the case of Use of Funds  
Non-Compliant with Objectives 

1. Used as working capital in the business

• Bills of exchange  
issued in January, 
2021, amounting to  
1,000 million Baht

500  
Million Baht

1 Day To use as working capital  
in the business

• Debentures  
issued in August 
2021, amounting to 
1,500 million Baht

300  
Million Baht

1 Day To use as working capital  
in the business

2. To repay loans or debts from the issuance of bonds

• Bills of exchange  
issued in January, 
2021, amounting to 
1,000 million Baht

500  
Million Baht

1 Day To repay bills of exchange due

• Bills of exchange  
issued in April 2021,  
amounting to  
1,000 million Baht

1,000  
Million Baht

1 Day To repay bills of exchange due

• Bills of exchange  
issued in July 2021, 
amounting to  
2,000 million Baht

2,000  
Million Baht

1 Day To repay bills of exchange due

• Bills of exchange  
issued in October, 
2021, amounting to  
1,000 million Baht

1,000  
Million Baht

1 Day To repay bills of exchange due

• Bills of exchange  
Issued October, 
2021, amounting to  
1,000 million Baht

1,000  
Million Baht

1 Day To repay bills of exchange due

• Debentures  
issued in March, 
2021, amounting to  
2,000 million Baht

2,000  
Million Baht

1 Day To repay the existing debentures

• Debentures  
issued in August, 
2021, amounting to  
1,500 million Baht

1,200  
Million Baht

1 Day To repay the existing debentures

(2) Laws applicable to debt instruments
�g�B�p���¥�î�Ò�p���B�8�� �B���� �p���ú�� ���Ò�\���p�Ò�-�� �e�Ò�_�*�ú�p�� �”�x�\�ú�_�•���f�B�_�—�� ���B�Ò�_�ô�� �g�B�+�� �ž���B�_�X�B�_�+�� �ð�ö�1�ñ�ô�õ�ð�� 
Re: Application and Approval for Offer for Sale of Newly Issued Debt Securities 
�ô�Ò�p�ú�ô���X�Ò�8�x�Ò�_�—���ð�ö�&���ñ�ï�ð�÷���9�Ò�8�ô���Ò�f���Ò�6�ú�8�ô�ú�ô�:
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1.1.4 Obligations Undertaken by the Company in the Registration  
Statement to Offer for Sale of Securities and/or Conditions 
�B���� �Š�ú�_�6���f�f���B�8�� �B���� �p���¥�î�ú�� �Ò�8�ô�1�B�_�� ���B�8�ô���p���B�8�f�� �B���� �”�ú�î�x�_���p���ú�f�� 
Acceptance of SET
1. The debenture issuer will make the best effort to maintain the listed securities of all 

issued ordinary shares of the debenture issuer on the Stock Exchange of Thailand.

2. The debenture issuer will maintain the debt to equity ratio in accordance with the 

�ô�ú�í�ú�8�p�x�_�ú�� ���f�f�x�ú�_�/�f�� �î�B�8�f�B�-���ô�Ò�p�ú�ô�� �¥�8�Ò�8�î���Ò�-�� �f�p�Ò�p�ú�6�ú�8�p�f�� �í�ú���8�
�� �Ò�x�ô���p�ú�ô�� �B�_�� �_�ú�•���ú�‘�ú�ô��

by the debentures issuer's auditor. Such ratio shall not exceed 2:1 at the end of 

�p���ú���¥�f�î�Ò�-���—�ú�Ò�_���B�����ú�Ò�î�����^�x�Ò�_�p�ú�_���B�_���Ò�p���p���ú���ú�8�ô���B�����p���ú���Ò�î�î�B�x�8�p���8�
���\�ú�_���B�ô�����8���p���ú���î�Ò�f�ú��

of the last quarter. 

For the sake of the calculation of the above ratio and the interpretation under 

these For the sake of the calculation of the above ratio and the interpretation 

under these

Liabilities  refers to  the debenture issuer's total liabilities as shown  

�� �� ���8���p���ú���ô�ú�í�ú�8�p�x�_�ú�����f�f�x�ú�_�/�f���î�B�8�f�B�-���ô�Ò�p�ú�ô���¥�8�Ò�8�î���Ò�-�� 

  statements which have been audited or reviewed  

  by the debenture issuer's auditor.

Shareholders' equity  refers to  the equity of the debenture issuer as shown  

�� �� ���8���p���ú���î�B�8�f�B�-���ô�Ò�p�ú�ô���¥�8�Ò�8�î���Ò�-���f�p�Ò�p�ú�6�ú�8�p�f���‘�����î���� 

  have been audited or reviewed by the debenture  

  issuer's auditor.

3. The debenture issuer will maintain the dividend payout ratio of not exceeding 

�õ�ï�z���B�����p���ú���8�ú�p�����8�î�B�6�ú���x�8�ô�ú�_���p���ú���ô�ú�í�ú�8�p�x�_�ú�����f�f�x�ú�_�L�f���¥�8�Ò�8�î���Ò�-���f�p�Ò�p�ú�6�ú�8�p�f���Ò�x�ô���p�ú�ô�� 

or reviewed by the debenture issuer's auditor for each accounting period of  

the debenture issuer throughout the life of debentures.

4. The debenture issuer will not declare a dividend pa yout or stock dividend  

to shareholders of the debenture issuer in the event that the debenture issuer  

fails to pay the principal or the debenture issuer defaults the payment of any 

amount relating to the debentures to the debenture holders.

5. The debenture issuer will not sell, dispose, pay or transfer all assets or some  

important parts used in the business operation of the debenture issuer, unless 

�p���ú���Ò�í�B�•�ú���Ò�î�p���B�8�f���‘���-�-���8�B�p���Ò�����ú�î�p���p���ú���ô�ú�í�ú�8�p�x�_�ú�����f�f�x�ú�_�L�f���f�B�-�•�ú�8�î�—���B�����ô�ú�í�ú�8�p�x�_�ú�f��

on the debenture holders.

6. The debenture issuer will perform actions to cause the existing obligations of 

the debenture issuer under this debenture to have the least order of repayment 

equal to all other obligations (unsubordinated or without preferential rights) of  

the debenture issuer throughout the life of debentures.
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1.2.1 Revenue Structure of the Company and its subsidiaries

Business Company’s

name

% Shareholding 
Percentage

2019 2020 2021

Million 
Baht

Percentage Million 
Baht

Percentage Million 
Baht

Percentage 

Real Estate

Condominium SPALI - �ð�ï�&�ö�ô�ó 44.5 6,515 30.8 �ð�ó�&�ð�ñ�ö 46.8

HN �ô�ö�z �ö�ð 0.3 89 0.4 34 0.1

Low rise SPALI - 11,516 �ó�ö�+�õ �ð�ñ�&�ô�ô�ö59.3 �ð�ñ�&�÷�ó�ö 42.6

HN �ô�ö�z 558 2.3 �ö�ö�ø �ò�+�ö 813 �ñ�+�ö

SPN 99% 166 �ï�+�ö 218 1.0 212 �ï�+�ö

SPM 100% - - - - 168 0.6

AUS 50%,100% 159 0.6 �ð�ö�÷ 0.8 �ö�ò�ö 2.4

Total revenue from sales of real estate 23,224 96.0 20,336 96.0 28,938 95.9

Other income* �ö�ò�ò 3.0 633 3.0 �ö�ï�ø 2.3

Total revenues 23,957 99.0 20,969 99.0 29,647 98.2

�”���Ò�_�ú���B�����\�_�B�¥�p�����_�B�6�����8�•�ú�f�p�6�ú�8�p�f��

in joint ventures and associates 234 1.0 209 1.0 533 1.8

Total revenues** 24,191 100 21,178 100 30,180 100

�!�p�p���ú�_�����8�î�B�6�ú���%�� �î�B�6�\�_���f�ú���B�����_�ú�•�ú�8�x�ú�����_�B�6���_�ú�8�p�Ò�-���Ò�8�ô���f�ú�_�•���î�ú�����_�B�6���B���¥�î�ú���í�x���-�ô���8�
�&���_�ú�•�ú�8�x�ú��

�� �� ���B�_�6�����B�p�ú�-���í�x�f���8�ú�f�f�&�����8�p�ú�_�ú�f�p�����8�î�B�6�ú���Ò�8�ô���
�Ò���8�����_�B�6���ô���f�\�B�f�Ò�-���B�����¥�–�ú�ô���Ò�f�f�ú�p�f���ú�p�î�+

�!�!�ž�B�p�Ò�-���_�ú�•�ú�8�x�ú�f���î�B�6�\�_���f�ú���B�����f���Ò�_�ú���B�����\�_�B�¥�p�����_�B�6�����8�•�ú�f�p�6�ú�8�p�f�����8���'�B���8�p���•�ú�8�p�x�_�ú�f���Ò�8�ô���Ò�f�f�B�î���Ò�p�ú�f��

Remark : 

SPALI = Supalai Public Company Limited  HN = Haddyai Nakarin Company Limited

SPN = Supalai Northeast Company Limited  SPM = Supalai Property Management Company Limited

AUS = Joint Operations and subsidiary in Australia
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1.2.2 Product Information Nature of Market Policy
Supalai Public Company Limited and its subsidiaries operate real estate business  

and related business. The products of each category are as follows:

1.2.2.1 Nature of Market Categorized by Product and Key Marketing Policy

1. Residential Projects

1.1 Land and House Development Business

The Company operates the business of land and house development 

for selling. It comprises housing projects on a horizontal characteristics in the category of 

single detached houses, duplex houses and townhomes, while simultaneously developing 

�p���ú�����8���_�Ò�f�p�_�x�î�p�x�_�ú���Ò�8�ô���x�p���-���p���ú�f�����8���p���ú���\�_�B�'�ú�î�p�f�+���ž���ú�����B�6�\�Ò�8�—�L�f���\�B�-���î�—�����f���p�B���f�ú�-�-���p���ú���-�Ò�8�ô���Ò�8�ô��

the house in the form of ready-made houses and houses made to order. Most of the time, 

the Company sells the houses which are almost completed in order for the customers to see 

�p���ú�����B�x�f�ú�f���ô�x�_���8�
���p���ú���î�B�8�f�p�_�x�î�p���B�8���Ò�8�ô���í�ú���î�B�8�¥�ô�ú�8�p���p���Ò�p���p���ú�����B�x�f�ú�f���‘�B�x�-�ô���í�ú���î�B�6�\�-�ú�p�ú�ô�� 

as scheduled. The projects of the group of companies are located in the areas around  

the outer ring roads of Bangkok Metropolitan or near the existing or future mass transit 

systems and also in the provincial areas which are business centers or tourist destinations. 

This is because they are new locations with high potential where housing is very much 

in demand. All projects of the group of companies are under the concept of “Supalai…we 

care for Thai society.” There are many types of houses with different and beautiful designs  

in modern classic style, which are comfortable, energy-saving and cost-effective.

1.2 Condominium Business

The Company operates the development of condominiums for selling 

which comprises project of high-rise residential buildings in the locations near public utility  

sources and mass communications including the area along the Chao Phraya River.  

�ž���ú�� �8�Ò�6�ú�f�� �B���� �p���ú�� �î�B�8�ô�B�6���8���x�6�� �\�_�B�'�ú�î�p�f�� �Ò�_�ú�� �
���•�ú�8�� �ô�������ú�_�ú�8�p�-�—�� �Ò�î�î�B�_�ô���8�
�� �p�B�� �p���ú�� �f�\�ú�î���¥�î��

formats of the products and the target groups of customers 

At present, different names of the projects are given by the Company 

�Ò�î�î�B�_�ô���8�
�� �p�B�� �f�\�ú�î���¥�î�� �î���Ò�_�Ò�î�p�ú�_���f�p���î�f�� �B���� �p���ú�� �\�_�B�'�ú�î�p�f�&�� �p���ú�� �\�_�B�ô�x�î�p�f�� �Ò�8�ô�� �p�Ò�_�
�ú�p�� �
�_�B�x�\�f�� �B����

customers. This is to satisfy different demands of different groups of customers. Different 

types of business of the group of companies are as follows:

Price Product type Price

SDH DH TH CB C

20 - 30  
million 
baht

8.2 - 132.20  
million baht

�ö���A���ð�ó�� 
million 
baht

5 - 54  
million baht
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Price Product type Price

SDH DH TH CB C

5 - 25  
million 
baht

4.35 - 19  
million baht

�ó�+�ð���A���ö�+�ø�� 
million 
baht

4.3 - 16.4  
million baht

4 - 10.5  
million 
baht

3 - 33  
million baht

4 - 8  
million 
baht

�ñ�+�ö���A���ñ�ï�+�ò�� 
million baht

6 - 22  
million 
baht

2.5 - 6.0  
million baht

3.3 - 5.6  
million 
baht

1.9 - 11.0  
million baht

3 - 5  
million 
baht

1.8 - 15.9  
million baht

2.89 - 6.2  
million 
baht

1.8 - 10  
million baht

�ñ�+�ö���A���ó�+�ø�� 
million 
baht

�ð�+�õ���A���ô�+�ö�� 
million baht

2.5 - 10.6  
million 
baht

1.6 - 5  
million baht

2.4 - 6.0  
million 
baht

1.6 - 4.5  
million baht
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Price Product type Price

SDH DH TH CB C

2.3 - 8.4  
million 
baht

1.4 - 6.5  
million baht

�ð�+�ö���A���ð�ï�� 
million 
baht

1.4 - 4.9  
million baht

�ð�+�ö�ø���A���÷�� 
million 
baht

1.4 - 4.4  
million baht

�ð�+�ö�ø���A���õ�+�ö�ø�� 
million 
baht

1.19 - 4.3  
million baht

�ð�+�õ�ø���A���ö�� 
million 
baht

1.19 - 4.3  
million baht

1.23 - 3.3  
million 
baht

1.0 - 2.4  
million baht

1.2 - 2.9  
million 
baht

Remark :  SDH : Single Detached House

 DH : Duplex House

 TH : Townhome

 CB : Commercial Building

 C : Condominium

Nature of Marketing

Real estate market in Thailand consists of many diverse real estate developers and  

the current consumer behavior and purchasing decisions based on reasons, such as prices  

subject to affordability, location meeting the needs, quality and standards of residences, 

project layouts and house plans meeting the needs, including the reputation of entrepreneurs,  

etc. As a result, entrepreneurs compete in the aspect of design, quality of products and 

services, environment and facilities of projects, including competition in price of certain  

product groups. The Company has several competitors , including listed companies,  
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unlisted companies and many other small entrepreneurs. The competitiveness depends on  

the product natures, product forms and quality, pro ject location, and product prices.  

The Company has the potential and capability to com pete with other entrepreneurs.  

The Company's competitive strategies are established as follows : 

Competitive Strategies

1. Brand Awareness Strategy in Young Generation Group

���f���p���ú�����ô�ú�8�p���p�—���B�����6�B�ô�ú�_�8���\�ú�B�\�-�ú�����f���6�x�-�p���A�ô���6�ú�8�f���B�8�Ò�-�&���.�-���•���8�
���f�\�Ò�î�ú�.�����f���ú�f�f�ú�8�p���Ò�-�����B�_��

the lifestyle that meets the needs of the new generation. With more than 30 years of real 

�ú�f�p�Ò�p�ú���ú�–�\�ú�_���ú�8�î�ú�&���.�”�x�\�Ò�-�Ò���.���Ò���6�f���p�B���î�_�ú�Ò�p�ú���Ò�8�ô���ô�ú�f���
�8���-���•���8�
���f�\�Ò�î�ú�f���í�—���6�Ò���8�-�—���p�Ò�*���8�
�����8�p�B��

account the actual lifestyle, which is an outstanding point different from other real estate 

projects.

���f���p���ú���ú�_�Ò���î���Ò�8�
�ú�ô�&���.�”�x�\�Ò�-�Ò���.�����B�_�ú�f�ú�ú�f���p���ú���î���Ò�8�
���8�
���‘�Ò�—���B�����p�����8�*���8�
���B�����6�B�ô�ú�_�8���\�ú�B�\�-�ú�+�� 

�¾�ú���x�8�ô�ú�_�f�p�Ò�8�ô���p���Ò�p���p���ú���.�f�\�Ò�î�ú�.�����8���ú�•�ú�_�—���f�^�x�Ò�_�ú���6�ú�p�ú�_���B�����p���ú�����B�x�f�ú���B�_���î�B�8�ô�B�6���8���x�6���x�8���p��

is necessary for residents. 

Supalai has focused on allocating spacious spaces i n houses and condominium units of 

all projects to accommodate identity in all dimensions of residents which meet the concepts  

and lifestyles of the young generation in all areas.

�.���x���-�p�����B�_���•�ú�Ò�-���Ä�B�x�.���6�Ò�_�*�ú�p���8�
���î�B�6�6�x�8���î�Ò�p���B�8���î�Ò�6�\�Ò���
�8���ô�ú�_���•�ú�ô�����_�B�6���Ò�8�����8�p�ú�8�f���•�ú��

�x�8�ô�ú�_�f�p�Ò�8�ô���8�
���Ò�8�ô�����B�_�ú�î�Ò�f�p���B�����-�����ú�f�p�—�-�ú�f���6�Ò���8�-�—�����B�î�x�f���8�
���B�8���p���ú���.���ô�ú�8�p���p�—�.���B�����6�B�ô�ú�_�8���_�ú�f���ô�ú�8�p�f�&�� 

together with the strategy to penetrate into this c ore communication target group,  

�Ä�B�x�8�
���>�ú�8�ú�_�Ò�p���B�8�&���‘���B�����f�����8�p�ú�_�ú�f�p�ú�ô�����8���-�B�B�*���8�
�����B�_���p���ú���_���¥�_�f�p�����B�6�ú�+

2. Customer-oriented strategy to serve customer's need

• Social Enable 

The Company has adopted social tools for listening to  

customer feedback through social platforms, such as  Facebook,  

�J�8�f�p�Ò�
�_�Ò�6�&���ž�‘���p�p�ú�_�&���Ä�B�x�p�x�í�ú�&���Š�Ò�8�p���\�� �Ò�8�ô���B�p���ú�_���‘�ú�í�f���p�ú�f�&���f���8�î�ú���ñ�ï�ð�ö���p�B��

apply feedback of customers and residents to regularly improve and 

develop products and services.
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• Social Admin

�ž���ú�����B�6�\�Ò�8�—�����Ò�f�������_�ú�ô���f�B�î���Ò�-���Ò�ô�6���8���f�p�Ò�������p�B���Ò�8�f�‘�ú�_���î�x�f�p�B�6�ú�_�f�L���^�x�ú�f�p���B�8�f���Ò�í�B�x�p�� 

project details and receive complaints on any social platform channels of Supalai, such as 

Facebook and Messenger, so that customers will be provided with the fastest service every 

�ô�Ò�—�����_�B�6���e�B�8�ô�Ò�—���p�B���”�x�8�ô�Ò�—�����_�B�6���ø���Ò�+�6�+���p�B���ö���\�+�6�+���‘���p���B�x�p�����B�-���ô�Ò�—�f�+

• 360 Virtual Tour 

During the COVID-19 outbreak when customers are oft en concerned about visiting  

sales gallery, the Company is aware of the importan ce of safety and comfortableness 

of customers visiting the project. Therefore, 360 virtual tour technology us applied to  

Supalai Premier. Samsen - Rachawat, Supalai Orienta l Sukhumvit 39 Supalai Loft Sathorn - Ratchaphruek,   

and Supalai Elegance Boromratchachonnani 121, etc.,  which allows customers to view  

the project virtually in all perspectives without e ntering project sites or uncompleted projects.

• Launch of new platforms, such as Blockdit and Tiktok 

• Blockdit  is a quality content and knowledge platform 
that offers a wide range of contents, including news, articles, videos 
or podcasts, suitable for people who want knowledge in any topics. 
There are 35 categories of topics available according to the interested 
content. Supalai prepares articles to provide knowledge about houses 
�Ò�8�ô���¥�8�Ò�8�î�ú���í�—���f�x�6�6�Ò�_��� ���8�
���Ò�8�ô���\�_�ú�\�Ò�_���8�
�����8���B�
�_�Ò�\�����î�����B�_���ú�Ò�f�—���_�ú�Ò�ô���8�
��
and understanding. There are over 100 contents available.

• TikTok  is the most popular short-video platform of  
the year with the highest number of accounts, with features and effects 
of the platform that can easily and interestingly c reate short videos, so it 
attracts people of all generations. The content ran ges from entertainment  
�p�B���ú�ô�x�î�Ò�p���B�8�+���”�x�\�Ò�-�Ò�����‘�Ò�8�p�f���p�B���î�B�6�6�x�8���î�Ò�p�ú���‘���p�����>�ú�8���Í���Ò�8�ô���>�ú�8���Ä���í�—���î�_�ú�Ò�p���8�
�� 
video content that meets the individual's identity in terms of education and 
entertainment, such as instructions for unit inspection when purchasing  
condominium units, with an emphasis on trendy conte nt and easy access  
to people, including some product placements for recognition.
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3. Product and Service Strategies

• Focusing on the selection of potential project loca tions based on the expansion of  
communities and the future plan the transport netwo rk expansion, emphasizing on the quality  
of layout, appearance and facilities, home design with a Modern Classic style, the utility for 
the family and energy saving, strong stability, long-term durability, and space saving, and 
also paying attention to building the quality society in projects with activities to promote 
family and community relationship in projects

• Producing products covering various types of reside nces, such as single-detached  
houses, semi-detached houses, townhouses, condomini ums, and a variety of locations throughout  
Bangkok and its vicinity, including outskirts, which are new locations with high potential and 
high demand for residences, to meet market needs and diversify investment risks 

4. Product and Service Differentiation Strategies

• ���B�8�p���8�x�B�x�f�-�—���ô�ú�•�ú�-�B�\���8�
�����8�8�B�•�Ò�p���B�8�f���B�����.�”�x�\�Ò�-�Ò���.���\�_�B�ô�x�î�p�f�&���f�x�î�����Ò�f���f�ú�-�ú�î�p���B�8���B����
�ú���¥�î���ú�8�p���î�B�8�f�p�_�x�î�p���B�8���6�ú�p���B�ô�f���6�ú�ú�p���8�
�����8�p�ú�_�8�Ò�p���B�8�Ò�-���^�x�Ò�-���p�—���f�p�Ò�8�ô�Ò�_�ô�f�&���f�ú�-�ú�î�p���B�8���B�����^�x�Ò�-���p�—��
materials for designing houses and buildings in accordance with energy and environmental  
conservation, development of excellent inspection s ystems and after-sales services to maximize  
customer satisfaction

• Adjusting the Company's products of each project to be suitable for the possibly 
changing purchasing power of consumers, such as reducing the size of luxury products and 
materials to offer better price - performance products to customers

• Developing innovation on customer service systems t o facilitate customers'  
convenience before and after sales, such as the development of an online booking system  
allowing customers to view the unit layout and canc el online unit reservation, making  
the service clearer and faster, and the development  of various payment systems, such as ATM 
payments using a Supalai VIP Card with barcode, pay ment via debit or credit card, or payment  
�•���Ò�� �����-�-�� �Š�Ò�—�6�ú�8�p�&�� �Š�Ò�—�6�ú�8�p�� �Œ�•�� ���B�ô�ú�� �Š�Ò�—�6�ú�8�p�&�� ���8�î�-�x�ô���8�
�� �p���ú�� �ô�ú�•�ú�-�B�\�6�ú�8�p�� �B���� ���\�\�-���î�Ò�p���B�8�� 
Supalai to explain the convenience to residents for providing home information, receipts, 
�_�ú�\�Ò���_���8�B�p���¥�î�Ò�p���B�8�f�&���ú�p�î�+

5. Product Price Strategies

• �%�ú�•�ú�-�B�\���8�
���p���ú���\�_���î�ú���f�p�_�Ò�p�ú�
�—���í�—�����8�p�ú�
�_�Ò�p���8�
���p���ú���\�_���8�î���\�-�ú�f���B�����¥�8�Ò�8�î�ú���‘���p�����6�Ò�_�*�ú�p���8�
�� 
for setting prices to be able to compete with compe titors in the surrounding areas to achieve 
advantages on products, prices and customer satisfaction and to create a trade-off between 
�p���ú���8�x�6�í�ú�_���B�����x�8���p�f���f�B�-�ô���Ò�8�ô���p���ú���
�_�B�f�f���\�_�B�¥�p���p���Ò�p���î�_�ú�Ò�p�ú�f���p���ú���6�B�f�p���í�ú�8�ú�¥�p�f���p�B���p���ú�����B�6�\�Ò�8�—

6. �”�p�_�Ò�p�ú�
���ú�f�����B�_�����x���-�ô���8�
�����x�f�p�B�6�ú�_�����B�8�¥�ô�ú�8�î�ú

• Developing and completing the in-progress projects and construction and delivering  
to customers on a timely manner

• Adopting the ISO 9001:2015 system as a tool for management of housing projects  
and condominium projects to standardize products an d operations, monitoring work processes  
and quality control of contractors, workers, consultants, and suppliers, inspecting every step 
�B�����p���ú���î�B�8�f�p�_�x�î�p���B�8���Ò�8�ô���-�Ò�í�ú�-���8�
���Œ�����f�p���î�*�ú�_���p���_�B�x�
�����^�x�Ò�-���p�—�����8�f�\�ú�î�p���B�8���í�—���p���ú�����8�f�\�ú�î�p���B�8���p�ú�Ò�6��
�p�B���î���ú�î�*�����B�x�f�ú�f���í�ú���B�_�ú���ô�ú�-���•�ú�_���8�
���p���ú�6���p�B���î�x�f�p�B�6�ú�_�f�&���Ò�8�ô�����f�f�x���8�
���Ò���‘�Ò�_�_�Ò�8�p�—���î�ú�_�p���¥�î�Ò�p�ú���p�B��
�î�x�f�p�B�6�ú�_�f���p�B���í�x���-�ô���î�B�8�¥�ô�ú�8�î�ú�����8���\�_�B�ô�x�î�p�f���Ò�8�ô���Ò���p�ú�_�A�f�Ò�-�ú�f���f�ú�_�•���î�ú
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7. Sales Promotion Strategies

• Continuously organizing appropriate sales promotion and marketing activities 

for each project to stimulate customers' buying decision by adopting Aggressive Pricing 

Strategy for certain units / projects

Target customers

Target customers include company employees, senior executives, business owner and 

�f�p�Ò�p�ú���ú�8�p�ú�_�\�_���f�ú���B���¥�î���Ò�-�f���‘���p�����6�ú�ô���x�6�����8�î�B�6�ú�&���ô���•���ô�ú�ô�����8�p�B�0

Target Income / month

lower medium 20,000 - 50,000 Baht per month

medium income 50,000 - 120,000 Baht per month

upper medium 120,000 Baht per month or higher

Distribution and Distribution Channels 

�%���f�p�_���í�x�p���B�8�� �î���Ò�8�8�ú�-�f�� �p���_�B�x�
���� �f�Ò�-�ú�f�� �B���¥�î�ú�f�� �-�B�î�Ò�p�ú�ô�� ���8�� �ú�Ò�î���� �\�_�B�'�ú�î�p�&�� �f�Ò�-�ú�f�� �p���_�B�x�
���� 

the Company's website, www.supalai.com, or online b ooking are used. Plus, there is  

the channel via LAZ Mall with Lazada by providing sales promotions to allow customers to 

purchase cash discount coupons for purchasing condominium units and houses in required 

areas more easily and conveniently. This is suitable for the current behavior of customers 

and facilitates customers during the Covid-19 outbreak. In addition, there is advertisement 

and public relations of news about the Company Group and the prog ress of projects through 

various media to access to the target customers as much as possible, such as printed 

media, newspapers, billboards, emails, websites, online media, social media, etc. Product 

exhibitions of the Group in a proactive way are also organized to increase visibility for  

the Group's products.

�”�Ò�-�ú�f���p���¥�î�ú���-�B�î�Ò�p�ú�ô�����8���ú�Ò�î�����\�_�B�'�ú�î�pSales through Company’s website  

or Online Booking
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LAZ Mall and Lazada Channels

Factors of Success

• The Company has key executives with experiences in real estate development 

for more than 30 years, thus they are able to develop good quality products to meet  

consumer demand at competitive cost.

• The Company has various projects throughout Bangkok and its vicinity, including 

other provinces, and provides a variety of projects, both low-rise and high-rise buildings, 

which increase sales opportunities and diversify risks.

• The Company continuously improves the quality of pr oducts and services.  

The scope of quality system control is complete from the process of production to delivery. 

The Company focuses on the quality of layout, design, construction and after-sales services 

to meet the requirements of laws and professional standards. In addition, the delivery of  

the products always requires inspection, making it possible to deliver works to customers faster.

• The Company conducts its business based on integrity, fairness, earnestness and 

�f���8�î�ú�_���p�—���f�B���p���Ò�p���Ò�-�-���\�Ò�_�p���ú�f�����8�•�B�-�•�ú�ô���B�í�p�Ò���8���6�x�p�x�Ò�-���í�ú�8�ú�¥�p�f�&�����8�î�-�x�ô���8�
���î�x�f�p�B�6�ú�_�f�&���ú�6�\�-�B�—�ú�ú�f�&��

contractors, shareholders and society.

• Currently, the Company has accumulated enough lands to be able to develop 

projects for about 3 years. However, the Company does not give up the opportunity to  

develop land with high potential. Therefore, if the  Company foresees that the land can be sold, 

developed, constructed, and transferred the ownership rapidly, the Company will consider  

additional investment. However, it must be based on  the assumption that the cost of  

�p���ú���-�Ò�8�ô�����f���Ò�p���Ò�8���Ò�\�\�_�B�\�_���Ò�p�ú���-�ú�•�ú�-���Ò�8�ô���ô�B�ú�f���8�B�p���\�B�f�ú���Ò���f���
�8���¥�î�Ò�8�p���_���f�*�����B�_���p���ú�����B�6�\�Ò�8�—�����8��

the current economic situations.
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2. �p���¥�î�ú�����x���-�ô���8�
�����B�_���•�ú�8�p��

Supalai Grand Tower Project 

Details and Highlights of the Project

�”�x�\�Ò�-�Ò���� �>�_�Ò�8�ô�� �ž�B�‘�ú�_�� �Š�_�B�'�ú�î�p�� ���f�� �Ò�� �ò�ò�A�f�p�B�_�ú�—�� �B���¥�î�ú�� �í�x���-�ô���8�
�� �Ò�8�ô�� �_�ú�p�Ò���-�� �f�\�Ò�î�ú�� ���B�_�� �_�ú�8�p�+�� 

�ž���ú���p�B�p�Ò�-���
�_�B�f�f���¦�B�B�_���Ò�_�ú�Ò���Ò�\�\�_�B�–���6�Ò�p�ú�-�—�����f���ø�ò�&�ï�ô�õ���f�^�x�Ò�_�ú���6�ú�p�ú�_�f���ô���•���ô�ú�ô�����8�p�B���B�8�ú���ò�ò�A�f�p�B�_�ú�—��

�B���¥�î�ú���í�x���-�ô���8�
���Ò�8�ô���ñ���\�Ò�_�*���8�
���í�x���-�ô���8�
�f���‘���p�����\�Ò�_�*���8�
���î�Ò�\�Ò�î���p�—���B�����6�B�_�ú���p���Ò�8���ð�&�ñ�ï�ï���î�Ò�_�f���Ò�8�ô��

full facilities, such as air-conditioned food court, branches of commercial bank, convenience 

�f�p�B�_�ú�&���\�B�f�p���B���¥�î�ú�&���Ò�8�ô���f�\�B�_�p�f���î�-�x�í�&���ú�p�î�+

The project consists of net leasable area approximately 42,000 square meters with  

the size ranging from 95 - 1,400 square meters. The  style of the interior usable area is optimized.  

It is the energy-saving building with 2 layers of energy-saving Curtain Wall System, providing  

�ú�8�ú�_�
�—�A�ú���¥�î���ú�8�p���-���
���p���8�
�����8���p���ú���B���¥�î�ú���p�B���p�ú�8�Ò�8�p�f���B�����p�����f���í�x���-�ô���8�
�+

Potential of Location

Supalai Grand Tower Project is located on Rama 3 Road, which connects to the Central 

Business District, Silom Road and Sathorn Road through Narathiwat Ratchanakarin Road and 

links to Rama IV Road through Rama 3 Road. It is also situated near to the 1 st stage and  

the 2 nd stage expressway entrances and exits, In addition, the Gray Line Mass Transit Project, 

�‘�����î�������f���p���ú���6�Ò�f�p�ú�_���\�-�Ò�8���B�����p���ú���p���¥�î�ú���B�����ž�_�Ò�8�f�\�B�_�p���Ò�8�ô���ž�_�Ò���¥�î���Š�B�-���î�—���Ò�8�ô���Š�-�Ò�8�8���8�
�&�����f���î�x�_�_�ú�8�p�-�—�� 

under the process of preparation of the environmental impact analysis report (EIA) on  

the route of Rama 3 - Tha Phra. These increases the  potential of the project area in the future.

Target customers

Target customers include medium and large local and international companies requiring 

�Ò�8���B���¥�î�ú���í�x���-�ô���8�
���Ò�î�î�ú�f�f���í�-�ú���p�B���p���ú���í�x�f���8�ú�f�f���î�ú�8�p�ú�_�+

Sales and Distribution Channels

Most distribution channels are the sales through agents because they have a network 

covering the target customers. In addition, the customers of the Company can contact and 

�_�ú�8�p���B���¥�î�ú���Ò�_�ú�Ò�f���ô���_�ú�î�p�-�—���‘���p�����p���ú�����B�6�\�Ò�8�—�/�f���B���¥�î�ú���í�x���-�ô���8�
���_�ú�8�p�Ò�-���f�\�Ò�î�ú���f�Ò�-�ú�f�\�ú�_�f�B�8�+

Factors of Success

Operating Results in 2021

Although, in 2021, Supalai Grand Tower was affected by the Coronavirus 2019 outbreak 

due to the work style changing to Work from Home of some tenants in the building or  

the capacity limit for indoor dining of restaurants , which affected the operators of the building,  

the building remained open as usual. The measures o n safety and cleanliness of the building are 

strictly implemented to reassure tenants of the bui lding. After Supalai Grand Tower coordinated  

�‘���p�����p���ú���”�B�î���Ò�-���”�ú�î�x�_���p�—���p���¥�î�ú�����8���p���ú���Ò�_�ú�Ò���p�B���í�ú���f�ú�-�ú�î�p�ú�ô���Ò�f���Ò�����p�½�J�%�A�ð�ø���•�Ò�î�î���8�Ò�p���B�8���Ò�_�ú�Ò�����B�_�����8�f�x�_�ú�ô��
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persons under Section 33, this caused 95% of tenant s of Supalai Grand Tower to be vaccinated  

�Ò�8�ô���ú�6�\�-�B�—�ú�ú�f���
�_�Ò�ô�x�Ò�-�-�—���_�ú�f�x�6�ú�ô���p���ú���_���‘�B�_�*�����8���B���¥�î�ú���í�x���-�ô���8�
�f���Ò�8�ô���p���ú���8�x�6�í�ú�_�����8�î�_�ú�Ò�f�ú�ô��

sequentially until the end of 2021. The tenants returned to 100% full operation of the total 

number of tenants of the building. By the end of 20 21, Supalai Grand Tower had an occupancy  

rate of 89%, with a slight increase of rental rate in 2020 to 88%.

3. Hotel & Resort Business

Supalai Pasak Resort Hotel & Spa 
Supalai Pasak Resort & Spa in Saraburi Province is a large natural hotel and resort on  

183 Rai of land that is created amidst the perfection of trees and mountains. All facilities are 

well equipped. There are a total number of 200 rooms in the style of applied Thai houses  

surrounded by Pasak River. It can accommodate up to  600 customers. Many national  

conferences and seminars had been organized here, such as Miss Grand Contest in Saraburi  

Province, meetings of village health volunteer club  nationwide, meetings of leading  

government agencies and over 2,000 companies in the private sector.
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Product : Rooms in Supalai Pasak Resort, Saraburi Province, are divided into 3 types 

as follows:

1.  Pasak Standard Room (Without 

Living Room) The area of the room  

� � � f � � �ð�ö�� � f�^�+�6�+�� � ‘ � � �p� ��B�x�p�� �- � � �• � � �8� 
 � � �_�B�B�6�+�� 

Once the door is opened, there is a bed  

inside the room. The price starts  

at 1,390 Baht with breakfast included.

2. Pasak  Supe r i o r  Su i t e  i s  

the semi-detached house. There is  

a living room separated from the bedroom  

proportionately with the area of 35 sq.m.  

The price starts at 1,690 Baht with 

breakfast included.

3. Super Deluxe Suite is decorated 

in a new style perfectly combining with 

minimalism and Thai identity. Rooms are 

upgraded from the Superior Suite in  

order to offer greater comfort. It consists  

�B�����ô�ô�.���”�6�Ò�_�p���ž�½���Ò�8�ô�����x�-�-���Ò�6�ú�8���p���ú�f���‘���p����

the price starting at 2,190 Baht with 

breakfast included.
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Highlights & Services

There are many highlights of the hotel, including staff services, delicious taste, and 

clean food with clean food, good taste award guaranteed. Another important highlight  

is invaluable nature. Supalai Pasak Hotel Resort & Spa has maintained the most original natural  

integrity and trees since the project was launched, so there are many large shady trees  

and fresh air. The hotel is only one and a half hour away from Bangkok.

There are full amenities available, including Pasak Restaurant / Swimming Pool / Fitness /  

Spa / Playground / Minimart / Bicycle / WIFI / Trekking Activity /Mini Zoo and more.

12 Check-in Spots in the Hotel

The hotel's main highlight is that there are up to 12 check-in spots for guests to take photos,  

�‘�����î�������f���Ò�8�B�p���ú�_�����8�p�ú�_�ú�f�p���8�
���Ò�î�p���•���p�—�&���f�x�î�����Ò�f���.�g�Ò���A���Š�Ò�-�Ò���.�&���p���ú���f�6�Ò�-�-���Ò�
�_���î�x�-�p�x�_�Ò�-���
�Ò�_�ô�ú�8�����B�_���\�-�Ò�8�p���8�
�� 

organic vegetables to use for cooking and making customers healthy, large swimming pool 

�‘���p�����p���ú���î�B�8�î�ú�\�p���B�����Ò���-�Ò�*�ú���Ò�6���ô�f�p���p���ú���•�Ò�-�-�ú�—�+���ž���ú���f�‘���6�6���8�
���\�B�B�-�����f���í�x���-�p���ú�^�x�Ò�-���p�B���p���ú���¦�B�B�_��

level so that it feels like a natural sea. The hotel constantly cleans the swimming pool to keep  

the water clear at all times.
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Supalai Cheewa Withee Project 

�J�p�����f���Ò�8�B�p���ú�_���\�_���ô�ú���B�����p���ú�����B�p�ú�-�+���ž���ú���”�x���¥�î���ú�8�î�—���+�î�B�8�B�6�—���\�_���8�î���\�-�ú�f�����_�B�6���Z���8�
���•�Ò�6�Ò���ø�� 

is applied to the Supalai Cheewa Withee Project. The hotel produces and provides shampoo 

and soap to guests in the room. In addition, good soil and fertilizers, are produced and 

distributed, including multipurpose liquids made from fruit peels. This can reduce waste, 

pollution and also help improve the environment. If any organizations are interested in these 

products, the hotel is willing to demonstrate how to produce them. 

Marketing Characteristics of Hotel & Resort Business

Regarding hospitality or hotel business, there is a  steady growth rate due to the changing 

behavior of the world today. The trend of peace, shadiness, and nature becomes popular.  

In addition, the number of foreigners investing in the country increases, therefore,  

accommodation with services is required. The Compan y establishes its competitive  

strategies as follows:
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Studying from Consumer Insight

�ž���ú���•���ú�‘�\�B���8�p���B�����6�Ò���8���î�x�f�p�B�6�ú�_�f���x�f���8�
���f�ú�_�•���î�ú�f�����f���p�B���¥�8�ô���Ò���^�x���ú�p�&���f�Ò���ú�&���Ò�8�ô���Ò�����B�_�ô�Ò�í�-�ú��

place with good service and suitable for elderly and young children. This location is chosen  

because it has a large and safe swimming pool. The air is clean and the villa provides large 

usable area, so it is perfect for family vacations where guests are able to cook and barbecue,  

sing karaoke, and do activities together.

Competitive Strategies

Product and Service Strategies

 �§ The hotel has been continuously renovated to keep u p with the trend but still maintained  

its uniqueness and focused on staff service, which has been the strength of the hotel 

since the beginning, along with the full amenities. 

 �§ There are a variety of products. In addition to accommodation services, there is also 

revenue from distribution of shower products and agricultural products from Supalai 

Cheewa Withee Project, which meet the needs in many  areas other than accommodation.

���B�8�¥�ô�ú�8�î�ú�A�í�x���-�ô���8�
�����B�_���î�x�f�p�B�6�ú�_���f�p�_�Ò�p�ú�
���ú�f

 �§ ���B�8�¥�ô�ú�8�î�ú�����8���p���ú���í�_�Ò�8�ô���.�”�x�\�Ò�-�Ò���J�&���‘�����î�����p���ú�����B�p�ú�-�����f���x�8�ô�ú�_���p���ú���f�x�\�ú�_�•���f���B�8���B�����”�x�\�Ò�-�Ò��

 �§ Participating in the Association of Domestic Travel , Tourism Council of Thailand, Saraburi 

Province and Tourism Club, Saraburi Province 

 �§ ���x���-�ô���8�
���î�B�8�¥�ô�ú�8�î�ú�����8�����ú�Ò�-�p�����Ò�8�ô�����—�
���ú�8�ú�0���ž���ú���E�B�p�ú�-���B�í�p�Ò���8�f���”�E�����Š�-�x�f���î�ú�_�p���¥�î�Ò�p���B�8��

for hygiene standards. All employees of the Hotel received 3 doses of vaccination for 

Covid-19. In addition, employees have been trained in services according to health 

�Ò�8�ô�����—�
���ú�8�ú���f�p�Ò�8�ô�Ò�_�ô�f���p�B���í�x���-�ô���î�B�8�¥�ô�ú�8�î�ú�����B�_���î�x�f�p�B�6�ú�_�f���‘���B���x�f�ú���p���ú���f�ú�_�•���î�ú�f���ô�x�_���8�
��

the Covid-19 crisis.

 �§ ���ú�_�p���¥�ú�ô���í�—���”�E�������_�B�6���ž���ž���î�B�-�-�Ò�í�B�_�Ò�p���8�
���‘���p�����p���ú���e���8���f�p�_�—���B�����Š�x�í�-���î���E�ú�Ò�-�p�����p�B���î�_�ú�Ò�p�ú�� 

�î�B�8�¥�ô�ú�8�î�ú�� �p�B�� �î�x�f�p�B�6�ú�_�f�� �x�f���8�
�� �p���ú�� �f�ú�_�•���î�ú�f�� �ô�x�_���8�
�� �p���ú�� �%���f�ú�Ò�f�ú�� ���B�_�B�8�Ò�•���_�x�f�� 

(COVID-19) crisis

 �§ ���ô�'�x�f�p���8�
�� �p���ú�� �f�ú�_�•���î�ú�� �6�B�ô�ú�-�� �p�B�� �_�ú�ô�x�î�ú�� �î�B�8�p�Ò�î�p�� �í�—�� �f�ú�p�p���8�
�� �x�\�� �Ò�� �\�Ò�—�6�ú�8�p�� �Œ�•�� �î�B�ô�ú�� 

and online channels to communicate with employees t o reduce face-to-face  

communication

Sales Promotion Strategy

 �§ Organizing sales promotions and marketing activities appropriately for each period, 

such as Long Stay Promotion during Covid-19 outbreak

 �§ Organizing fun events via Facebook page to create engagement and awareness

 �§ Offering promotions by cooperating with the public sector, such as We Travel Together 

campaign, promotions for medical personnel

 �§ Providing promotions with tour agencies and any authorities 

 �§ �¥�\�ô�Ò�p���8�
���p���ú���\���B�p�B���f�\�B�p�f���‘���p�����í�ú�Ò�x�p�����x�-���¦�B�‘�ú�_�f���B�8���”�B�î���Ò�-���e�ú�ô���Ò�&���‘���ú�_�ú���¦�B�‘�ú�_�f���Ò�_�ú��

�\�-�Ò�8�p�ú�ô�� �Ò�-�p�ú�_�8�Ò�p�ú�-�—�� �Ò�î�î�B�_�ô���8�
�� �p�B�� �p���ú�� �f�ú�Ò�f�B�8�f�&�� �f�x�î���� �Ò�f�� �f�x�8�¦�B�‘�ú�_�f�&�� �—�ú�-�-�B�‘�� �î�B�f�6�B�f�&����

�î�B�f�6�B�f���¥�ú�-�ô�&���—�ú�-�-�B�‘���f���-�*�&���ú�p�î�+
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Primary target group

 �§ Group of customers organizing meetings, seminars, events.

 �§ Group of corporate customers, government agencies, private entities and organizations

 �§ Free Individual Travelers (F.I.T)

 �§ Group of customers with family consisting of adults and young children

 �§ Pet friendly hotel

 �§ Nature-loving / Peace-loving tourists

 �§ Supalai's business partners and residents of Supalai Projects

Distribution channels

 �§ Tel. 090-656-9952, 036-200-630

 �§ Line : @supalaipasakresort

 �§ Facebook page : Supalai Pasak Resort & Spa

 �§ www.supalaipasakresort.com

 �§ Online Travel Agents (OTA) : Agoda, Booking.com

Success factor 

Business is conducted based on integrity and understanding to meet the needs of  

the guests so that they will receive good impressio n and experiences. In addition, the revenue  

management and the consumption of the most cost-eff ective resources are also Implemented.   

Products and services are developed and improved co ntinuously in terms of  

state-of-the-art technologies, employee services, a nd other facilities, while the hotel's uniqueness  

is still maintained.  However, it must be adapted to the situation appropriately according to 

the needs of changing behavior of tourists. focusing on health and hygiene safety. Due to 

the impact of the Disease Coronavirus (COVID-19) outbreak in 2021, the Hotel has adapted 

and carefully planned until now to prepare for and handle all situations in the future.

In 2021, the Hotel was proud to be a part of immunizing the country by being selected 

as a Disease Coronavirus (COVID-19) vaccination service unit to provide the second and 

the third doses of vaccination services to more than 1,000 persons in Saraburi province 

by cooperating with the public sector led by District Chief, Chief Executive of Subdistrict 

Administrative Organization, and Saraburi Provincial Public Health.
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Supalai Scenic Bay Resort and Spa
It is a resort located in a potential location with a private beach and attractive landscape. 

There are 182 rooms with sea views. Islands on the Andaman Sea in the northeast of Phuket 

Island can be seen from all rooms. There are also meeting rooms that can accommodate 

up to 400 guests. It is perfect for customers who want to rest in a relaxing atmosphere 

or hold meetings, seminars, sports activities, parties and wedding ceremony at a cozy and 

beautiful seaside resort.
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4. Poolside Villa 38 Room,  

Room size 50 sq.m. King size bed  

180 degree sea view

2. Supe r  De luxe  Sea  View  

40 Room, Room size 36 sq.m. King size  

bed 180 degree sea view

1. Deluxe Sea View 80 Room,  

Room size 32 sq.m. Twin bed 180 degree  

sea view

Product :  Rooms in Supalai Scenic Bay Resort and Spa, Phuket Province, are divided 

into 4 types as follows:

3. .Grand Deluxe Sea View   

24 Room, Room size 40 sq.m. King size  

bed 180 degree sea view
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Marketing Characteristics

The tourism and service industry in Thailand is ava ilable in a wide range of sizes and levels,  

especially hotels and resorts on the Andaman Sea co ast, mainly located in Phuket, Phang Nga,  

and Krabi. They consist of small, medium and large hotels. The styles and levels of service have 

various standards. The difference of location is also a factor of decision-making for tourists 

or service users. Therefore, the current behavior and the purchasing decision process of 

tourists using reasons supporting the decisions include the location and the standard quality 

of rooms and services responding to the needs as well as the reputation of hotels. Operators 

compete in amenities, hotel activities, design, room quality and service, surroundings, and 

prices.  The Company has many competitors, including world-class hotels and hotels located 

near well-known beautiful beaches and tourist attractions, and other small entrepreneurs.

Regarding the nature of the market, the Hotel emphasizes on customers from a wide 

range of groups, including customers with personal trip, customers with direct reservation 

with the Hotel, customers with reservation via trav el agencies or online agents and customers  

organizing meetings - seminars.

Competitive Strategies

Add-on Sales Strategy

 �§ Providing promotions by cooperating with the public sector, Tourism of Thailand (TAT), 

organizations, companies, etc.

 �§ Providing promotions that are suitable for the need s of customers requiring Workation 

Stay Promotion through social media channels during the Coronavirus 2019 Disease 

outbreak 

 �§ Providing promotions by cooperating with online companies and travel agencies with 

an emphasis on prices that can compete with other hotels.

Product and Service Strategy

 �§ Developing products to be suitable for the needs of  customers; The hotel offers 3 additional  

Beach Front Villa rooms in front of Supalai Beach to accommodate customers requiring 

privacy, especially customers during honeymoon period.

 �§ Focusing on improving the standard of rooms and ame nities regularly as well as service  

standards

 �§ �J�6�\�_�B�•���8�
���B�8�-���8�ú���Ò�8�ô���B���¦���8�ú���î���Ò�8�8�ú�-�f�����B�_���Ò�î�î�ú�f�f���8�
���p�B���Ò�-�-���\�_�B�ô�x�î�p�f���Ò�8�ô���f�ú�_�•���î�ú�f��

Price Strategy

 �§ �%�ú�•�ú�-�B�\���8�
���p���ú���\�_���î�ú���f�p�_�Ò�p�ú�
�—���í�—���Ò�\�\�-�—���8�
���¥�8�Ò�8�î���Ò�-���\�_���8�î���\�-�ú�f���p�B�
�ú�p���ú�_���‘���p�����6�Ò�_�*�ú�p���8�
��

to determine product prices to compete with competitors in the neighboring area  

in order to gain advantages on product and price and customer satisfaction 
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���x�f�p�B�6�ú�_�����B�8�¥�ô�ú�8�î�ú�����_�ú�Ò�p���B�8���”�p�_�Ò�p�ú�
�—

 �§ �ž���ú�� �E�B�p�ú�-�� �î�_�ú�Ò�p�ú�f�� �î�B�8�¥�ô�ú�8�î�ú�� �B�8�� ���—�
���ú�8�ú�� �f�p�Ò�8�ô�Ò�_�ô�f�� �‘���p���� �”�E���� �Š�-�x�f�� �î�ú�_�p���¥�î�Ò�p���B�8�+�� 

All employees received three doses of the vaccine. There is a hospital under covenant 

(MOU) available for taking care of customers who have positive test results during 

their stay at the hotel, especially for customers under the Phuket Sand Box and  

Test & Go Programs. All employees are trained in te rms of operation to meet  

hygiene standards and prevent the spread of coronavirus disease 2019.

 �§ �J�6�\�_�B�•���8�
�� �f�ú�_�•���î�ú�� �6�B�ô�ú�-�f�� �p�B�� �_�ú�ô�x�î�ú�� �\���—�f���î�Ò�-�� �ú�–�\�B�f�x�_�ú�&�� �f�x�î���� �Ò�f�� �x�f���8�
�� �Œ�•�� ���B�ô�ú�f�� 

for payment, and providing information services in hotels, i.e. spa, restaurant

Target Customer Group

The hotel's target customer group include foreign and Thai customers, which can be 

divided into the following groups:

 �§ A group of travelling customers, including personal trip, free individual traveler, and 

group travelers by making the reservation through t ravel agencies and online companies

 �§ A group of customers organizing meetings - seminars  who uses rooms and  

meeting - seminar rooms, as well as a group of activity and event organizers

 �§ A group of corporate customer, government agencies,  state-owned enterprises,  

and organizations

 �§ A group of honeymooner 

Distribution Channels

 �§ �E�B�p�ú�-���‘�ú�í�f���p�ú�&���f�Ò�-�ú�f���B���¥�î�ú�f�&���Ò�8�ô���f�B�î���Ò�-���6�ú�ô���Ò�&���f�x�î�����Ò�f���=�Ò�î�ú�í�B�B�*�&���p���¥�î���Ò�-���\���8�ú

 �§ Online Travel Agents

 �§ Domestic and international travel agencies

 �§ Partner companies and residents of Supalai projects nationwide

Factors of Success

The factors that determine the success of the hotel business are not only the location,  

rooms, prices, and amenities, but also the development of the quality of services and  

the improvement of the business model emphasizing o n the application of modern  

technologies as well as attention to health, hygien e, and environment to be suitable  

for changing behavior and needs of tourists due to the severe and long-lasting impact  

of the coronavirus 2019 outbreak. In the meantime, the tourism behavior also changes. 

Therefore, the Hotel must be able to adapt and manage risks in order to recover its business.  

���f�� �p���ú�� �E�B�p�ú�-�� ���f�� �î�ú�_�p���¥�ú�ô�� �í�—�� �”�E���� �+�Ã�ž�•���� �Š�\�¥�”�� �|�� �”�p�Ò�8�ô�Ò�_�ô�&�� �p�B�x�_���f�p�f�� �ô�ú�\�Ò�_�p���8�
�� ���_�B�6�� 

foreign countries are able to stay at this hotel du ring the quarantine period under  

Phuket Sand Box and Test & Go Programs.
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Regarding the cooperation with business partners and participation in nearby  
communities,  

The Hotel has cooperated with tourism business part ners in nearby communities 

to distribute revenues to the communities, such as Longtail Boat Club of Ao Po Village,  

various travel agencies, Ban Bang Rong community,  Ao Po Pier for providing services 

to tourists by taking them to nearby tourist attractions to increase the point of sale and  

�Ò�-�p�ú�_�8�Ò�p���•�ú�� �Ò�î�p���•���p���ú�f�� ���B�_�� �î�x�f�p�B�6�ú�_�f�&�� ���f�-�Ò�8�ô�� �p�_���\�f�&�� �f�x�î���� �Ò�f�� �Z�B���� �g�Ò�*�Ò�� �Ä�Ò���&�� �Z�B���� �g�Ò�*�Ò�� �g�B���&�� 

Koh Phae, tourist attractions in communities, Phang Nga Bay, etc.

Koh Naka Yai

Thale Waek at Koh Phae 

Phang Nga Bay

Koh Naka Noi

Tourist Attractions  

in Ban Bang Rong Community

Samed Nang Chee Viewpoint
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1.2.2.2 Thai Economic Situations, Residential Situations and Forecast

Thai Economic Situations in 2021 and Forecast in 2022

Kwan Inkham

In 2021, the new wave of COVID-19 outbreak disrupte d Thailand's economic activity  

as a result of the escalation of epidemic control measures of the government, especially  

during the third quarter which directly affected the consumption of the private sector.  

It can be said that this is the lowest point of the Thai economy. With the expectation of  

an increasing proportion of population vaccinated and the recovery and resumption of  

�ú�î�B�8�B�6���î���Ò�î�p���•���p�—�����8���p���ú���-�Ò�f�p���^�x�Ò�_�p�ú�_�&���p���ú���\�x�í�-���î���f�ú�î�p�B�_�L�f�����6�\�-�ú�6�ú�8�p�Ò�p���B�8���B�����\�B�-���î���ú�f���p�B���f�p���6�x�-�Ò�p�ú��

the economy and the continuous capital formation of the private sector will be the major 

supporting factors to Thailand's economic recovery in the rest of the year 2021 and 2022. 

Private consumption expenditure in the third quarte r decreased by 3.2%  

compared with a 4.8% growth from the previous quart er. That came mainly from  

the transportation sector. Consumption in the resta urant and hotel sector decreased  

by 16% in the third quarter, compared with an 8.2% growth in the second quarter, due to  

restrictions on restaurant service and lockdown measures, including the tourism sector  

which has not resumed operations during such period .  Meanwhile, the food and non-alcoholic  

beverage category has grown steadily according to the assistance measures of the public 

sector supporting the purchasing power and alleviating the cost of living in consumer goods 

category.

In the third quarter, the overall capital formation decreased by 0.4% in line 

�‘���p�����p���ú���\�x�í�-���î�����8�•�ú�f�p�6�ú�8�p���ô�ú�î�-���8�ú�ô���í�—���õ�z�+���J�p�����Ò�ô���í�ú�ú�8���p���ú���¥�_�f�p���ô�ú�î�-���8�ú���f���8�î�ú���p���ú�����p�½�J�%�A�ð�ø��

outbreak or the second quarter of 2020. It was noticeable that the private investment  

���Ò�ô�� �í�ú�ú�8�� �ú�–�\�Ò�8�ô���8�
�� �î�B�8�p���8�x�B�x�f�-�—�� �f���8�î�ú�� �p���ú�� �¥�_�f�p�� �^�x�Ò�_�p�ú�_�� �B���� �ñ�ï�ñ�ð�� �Ò�8�ô�� �
�_�ú�‘�� �x�\�� �p�B�� �ø�+�ñ�z�� 

in the second quarter. The main reason was the low base in the previous years due to  

the investment disruption on a long pause. When considering the private investment in  

�p���ú�� �6�Ò�î�����8�ú�_�—�� �Ò�8�ô�� �p�B�B�-�� �î�Ò�p�ú�
�B�_�—�&�� �p���ú�_�ú�� �‘�Ò�f�� �Ò�� �f���
�8���¥�î�Ò�8�p�� �ú�–�\�Ò�8�f���B�8�&�� ���8�î�_�ú�Ò�f�ú�ô�� �í�—�� �ð�ñ�+�ñ�z�� 

�Ò�8�ô���ò�+�ö�z�����8���p���ú���f�ú�î�B�8�ô���Ò�8�ô���p�����_�ô���^�x�Ò�_�p�ú�_�f�&���_�ú�f�\�ú�î�p���•�ú�-�—�+���ž�����f���_�ú�¦�ú�î�p�ú�ô���p���ú���f���
�8���B�����_�ú�î�B�•�ú�_�—��

in the manufacturing sector and positive expectations of manufacturers.

The overview of public expenditures was in a steady level with an increase 

of 2.5%. Most of them derived from the disbursement of social welfare of the government 

���6�\�-�ú�6�ú�8�p���8�
�����p�f���\�B�-���î�—���î�B�8�p���8�x�B�x�f�-�—�+���J�8���\�Ò�_�p���î�x�-�Ò�_�&�����p���
�_�ú�‘���p�B���ó�ö�+�ð�z���î�B�6�\�Ò�_�ú�ô���‘���p�����p���ú���f�Ò�6�ú��

period of the previous year. However, budget disbur sement from the framework of Emergency 

Loan Act, expenditures to stimulate consumption through special measures and increasing 

public expenditures remained the major supporting factors for Thailand's economic growth.

The export volume of products and services in Thai Baht grows continuously in 

�p���ú���f�ú�î�B�8�ô���Ò�8�ô���p�����_�ô���^�x�Ò�_�p�ú�_�f���‘���p�����Ò�8�����8�î�_�ú�Ò�f�ú���B�����ñ�ö�+�ö�z���Ò�8�ô���ð�ñ�+�ò�z�&���_�ú�f�\�ú�î�p���•�ú�-�—�&���Ò�î�î�B�_�ô���8�
�� 

to the global economic growth, which was likely to grow annually up to 15%. The import volume  

�B���� �\�_�B�ô�x�î�p�f�� �Ò�8�ô�� �f�ú�_�•���î�ú�f�� �
�_�ú�Ò�p�-�—�� �ú�–�\�Ò�8�ô�ú�ô�� �‘���p���� �Ò�8�� ���8�î�_�ú�Ò�f�ú�� �B���� �ò�ï�+�ò�z�� �Ò�8�ô�� �ñ�ö�+�÷�z�� 

in the second and third quarters, respectively. The  growth was in the form of rate and nominal  

terms, including the category of medicines and medical supplies, increased by 96.41%  

���8�� �p���ú�� �p�����_�ô�� �^�x�Ò�_�p�ú�_�&�� �p���ú�� �î�Ò�p�ú�
�B�_�—�� �B���� �f�ú�6���A�¥�8���f���ú�ô�� �_�Ò�‘�� �6�Ò�p�ú�_���Ò�-�f�&�� �ú�f�\�ú�î���Ò�-�-�—�� �B���-�� �p���Ò�p�� 

���Ò�f���î�B�8�p���8�x�ú�ô���ú�–�\�Ò�8�ô���8�
�����8���p���ú���f�ú�î�B�8�ô���Ò�8�ô���p�����_�ô���^�x�Ò�_�p�ú�_�f�&�����8�î�_�ú�Ò�f�ú�ô���í�—���ö�ó�+�ò�ó�z���Ò�8�ô���ø�ð�+�õ�ð�z�&��
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respectively, partly due to the increase in the global oil price, and the category of capital 

�
�B�B�ô�f���‘���ú�_�ú�����p�f�����6�\�B�_�p���î�B�8�p���8�x�ú�ô���
�_�B�‘���8�
�&�����8�î�_�ú�Ò�f�ú�ô���í�—���ñ�ö�+�õ�ï�z���Ò�8�ô���ñ�ò�+�ó�ô�z�����8���p���ú���f�ú�î�B�8�ô�� 

and third quarters, respectively. This is an important indication of the resumption and  

�p���ú���_�ú�î�B�•�ú�_�—���B�����ô�B�6�ú�f�p���î���6�Ò�8�x���Ò�î�p�x�_���8�
�+�����-�p���B�x�
�����p���ú���¥�
�x�_�ú���B�����ú�–�\�B�_�p�f���f�p�Ò�_�p�f���p�B�����6�\�_�B�•�ú�&��

�p���ú���8�ú�p���ú�–�\�B�_�p���_�ú�¦�ú�î�p�ú�ô���p���_�B�x�
�����p���ú���î�x�_�_�ú�8�p���Ò�î�î�B�x�8�p���í�Ò�-�Ò�8�î�ú�����f���-���*�ú�-�—���p�B���í�ú���8�ú�
�Ò�p���•�ú���ô�x�ú���p�B�� 

the higher value of import. As a result, the intern ational sector does not support gross domestic  

product growth.

Domestic factors are expected to gradually recover and the international sector 

begins to return to normal situation in some major countries. Plus, the number of infected 

persons is gradually decreasing at an improved rate, including comprehensive vaccinations 

of the population. As a result, it is expected that the economic engine will fully resume  

in 2022 onwards. The economic growth rate for the year 2021 is estimated to be at 1.4%. 

However, the key variables for the economic recovery will mainly depend on the tourism 

sector. Regarding concerns on the outbreak situatio n in Thailand and travel restriction in some 

countries, especially China, there is a high risk that the number of tourists will not increase  

�f���
�8���¥�î�Ò�8�p�-�—�����8���p���ú���f���B�_�p���p�ú�_�6�+��

Forecast of gross domestic products in 2022 is likely to expand slowly at an 

estimated rate of 3% per year, which is considered the average growth rate under general 

conditions. Regarding the category of transportation and accommodation, about a quarter  

of the portion lost in 2020 is expected to be recov ered due to the opening up of the country  

along with foreign tourists and domestic tourism. T his is based on the assumption of  

the current COVID-19 situation in Thailand. When considering the impacts from foreign 

countries, it begins to gradually improve according to the current trend.

�Š�B�-���î�—���”���
�8���¥�î�Ò�8�î�ú

Regarding the abovementioned economic growth rate data, the Research 

Department of Supalai PLC has the following opinions: Private consumption has a negative 

response to the enforcement of lockdown measures. Overall consumption, which has been 

steady or increased due to public tax expenditure to mitigate negative effects, is in line 

�‘���p�����p���ú���¥�
�x�_�ú�f���B�����p���ú���\�x�í�-���î���ú�–�\�ú�8�ô���p�x�_�ú���B�8���f�B�î���Ò�-���‘�ú�-���Ò�_�ú�����8�î�_�ú�Ò�f���8�
���î�B�8�p���8�x�B�x�f�-�—���ô�x�_���8�
��

such period. Enforcement of measures in the manner of lockdowns is therefore a negative 

factor for the economic system, especially private consumption.

Negative effects stalled the capital formation of some private sector, causing  

investments to be slowed down and postponed from the year 2021. As a result, there  

was compensation for missing investments from the previous period in 2021 based on the 

recovery of the manufacturing sector during the easing of measures. This can be seen 

���_�B�6�� �p���ú�� �î�B�8�p���8�x�B�x�f�� �ú�–�\�Ò�8�f���B�8�� �B���� ���8�•�ú�f�p�6�ú�8�p�� ���_�B�6�� �p���ú�� �¥�_�f�p�� �^�x�Ò�_�p�ú�_�� �B���� �p���ú�� �—�ú�Ò�_�&�� �‘�����-�ú�� 

the public investment remains uncertain due to the management.

Key factors include the level of oil prices. Althou gh there is low chance of a further  

rise in oil prices, the economic system still has such burden which inevitably causes negative  

impacts on gross domestic products. As a result, th e rate of economic growth would not improve  

as itshould be The abovementioned is likely to cause the average economic growth rate  

in 2022 to grow at a rate of 3%., not more.
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Table 1 : Growth Rate and Proportion of Each Account that is Components of GDP

Proportion  
of %GDP

50% 15% 25% 10% 100%

Year Quarter Private  
Consumption

Government 
Consumption

Capital 
Formation  
(Private)

Capital 
Formation 

(Public)

Export Import GDP

2019

Q1 4.4 3.2 4.2 0.1 -4.6 -0.3 2.8

Q2 4.0 1.6 1.9 1.4 -4.5 -3.5 2.4

Q3 3.9 �ñ�+�ö 2.1 3.8 0.3 �A�ö�+�ï 2.7

Q4 3.6 -0.8 2.5 �A�ô�+�ö -3.0 -9.5 1.3

Total 4.0 1.7 2.7 0.1 -3.0 -5.2 2.3

2020

Q1 �ñ�+�ö -2.5 -5.3 -9.1 -5.8 -3.0 -2.1

Q2 �A�õ�+�ö 1.0 -14.9 12.6 �A�ñ�ö�+�ô -23.6 -12.1

Q3 -0.6 2.5 -10.6 �ð�ö�+�õ -23.3 -19.3 -6.4

Q4 0.9 2.2 -3.3 0.6 -21.5 �A�ö�+�ï -4.2

Total -1.0 0.9 -8.4 5.7 -19.4 -13.3 -6.1

2021

Q1 -0.3 2.1 3.0 19.6 -10.5 �ð�+�ö -2.6

Q2 4.8 1.0 9.2 4.1 �ñ�ö�+�ö 30.3 7.6

Q3 -3.2 2.5 2.6 -6.0 12.3 �ñ�ö�+�÷ -0.3

Source : ���Œ�>�%�Š�1�Œ�ò���ñ�ï�ñ�ð�&���p���¥�î�ú���B�����p���ú���+�î�B�8�B�6���î���Ò�8�ô���”�B�î���Ò�-���%�ú�•�ú�-�B�\�6�ú�8�p�����B�x�8�î���-
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Residential Situation in 2021 and Forecast in 2022

Kwan Inkham

�ž���ú�� ���B�x�f���8�
�� �6�Ò�_�*�ú�p�����8�� �p���ú�� �¥�_�f�p�� ���Ò�-���� �B���� �ñ�ï�ñ�ð�� ���8�ô���î�Ò�p�ú�f�� �Ò���f�-���
���p�� �ú�–�\�Ò�8�f���B�8���B����

sales from the year 2020 due to the COVID-19 outbreak which still remains and becomes 

evidently more severe than the previous year according to the number of newly infected 

people. Although the situation is similar based on the enforcement of lockdown measures 

for the same period of 1 quarter, the new wave of outbreak causes serious impact on  

the Thai economy, especially during the third quart er. This causes the recovery of the housing  

business to be postponed inevitably, although the f actors behind may be unclear.  

When considering the situation that has begun to unwind as Thailand to was able to reduce  

the number of new cases, the opening up of the country and the improved economic  

activity over the past year, it is in line with gross domestic products, expanding at a rate, 

relatively higher than the year 2020. It may be possible that entrepreneurs become more 

familiar with market conditions making adaptations. It can be considered a positive sign  

for the recovery of the housing market.

The government's enforcement of measures to prevent the outbreak like  

the closure of stores and malls and the restrictions on various types of economic activity, 

especially in the tourism and related sectors, are the main reason which causes the overall  

demand in the housing market in 2020 to not return to the market. The adaptation of  

entrepreneurs who had slowed down the launch of new products steadily in the past  

two years causes the supply in the market to increase only slightly. It is estimated that  

�p���ú���p�B�p�Ò�-�����B�x�f���8�
���f�Ò�-�ú�f�����8���ñ�ï�ñ�ð�����f���Ò�_�B�x�8�ô���ö�õ�&�ï�ï�ï���x�8���p�f�+

The sales were higher for single-condominium detach ed houses and townhouses,  

but no clear direction for Single-detached houses product was the least affected category  

compared with all types of residences. Sales in 2021 are estimated to be around 11,000 

units. It can be noticeable that the sales of single-detached houses are steady even during 

the crisis. It represents the continued demand for housing from groups with mid-upper 

level purchasing power. When considering the price level of sold residences, it was found 

that townhouses could be sold increasingly at all price levels, which was surprising as  

the buyers in this group should be those affected by the economic situation, especially 

�‘���ú�8���p���ú�—���‘�ú�_�ú���8�B�_�6�Ò�-�-�—���_�ú�'�ú�î�p�ú�ô�����B�_���Ò���-�B�Ò�8���_�ú�^�x�ú�f�p�����_�B�6���¥�8�Ò�8�î���Ò�-�����8�f�p���p�x�p���B�8�f�+���ž�����f���—�ú�Ò�_�/�f��

sales for townhouses are expected to be around 28,000 units, compared with the year 2020  

at approximately 20,000 units.

In the condominium category, it is the most affecte d product. Sales of  

condominiums in 2020 had decreased to about a half of the normal situation. The enforcement  

of LTV measures in early 2019 caused the demand to slow down. The number of condominium  

units sold in this year is expected to remain stead y at low level. In 2021, sales were estimated at  

approximately 28,000 units. According to the delay of new projects launch expected to 

resume in the market from 2022 onwards and the relaxation of LTV measures, there is still 

a low probability that condominium sales will grow comparable to pre-crisis conditions or 

around 50,000 units.
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The Research Department of Supalai Public Company L imited estimates  

the behavior of sales rate, or the number of units sold as a proportion of the total of units sold  

available for sale, (%Sold) by comparing with the G DP growth rate (%GDP). The relation can be  

written in the form of an equation as follows:

Adjusted R 2 = 0.422 S.E. of the estimate  = 9.3062

�=�A�”�p�Ò�p���f�p���î�� �n�� �ñ�ï�+�ö�ñ�õ�� �%�x�_�í���8�A�¾�Ò�p�f�B�8�� �n�� �ð�+�ñ�ð�ð

Remarks :  *, ** Standard Error

%Sold = 28.564  2.135%GDP
(2.384) * (0.469) **

Under the assumption that the gross domestic product for 2022 will have  

a growth rate of about 3% and there is no new wave of the COVID-19 outbreak, it is forecasted  

that the market's sales rate will return to 34%, which is 1% lower than the year 2018,  

but slightly higher than the year 2019, or the year  before the COVID-19 pandemic.  

However, historical data shows that annual supply available for each year from 2012-2019  

will be in the range of 110,000-130,000 units per year. For the situation in 2022, the supply  

is expected to be in the range of 90,000-100,000 units. According to the model estimates,  

it is predictable that the sales situation has an i ntermediate possibility to return to  

100,000 units per year again. In other words, the market conditions are likely to be similar to  

the year 2019, or the year before the pandemic. 

The recovery of the housing market still faces challenges from Thai economic 

factors. Although, in 2022, it is estimated that the growth will improve slightly at a rate of 

3% according to the reopening of the country for tourists and the reinstatement of full  

economic activities. The tourism business before th e COVID-19 outbreak will remain  

lost about three-quarters of the normal situation. This will be a risk factor that prevent economic  

�î�B�8�ô���p���B�8�f���Ò�8�ô���\�x�_�î���Ò�f���8�
���\�B�‘�ú�_�����_�B�6���_�ú�p�x�_�8���8�
���p�B���p���ú���Ò�•�ú�_�Ò�
�ú�����8���p���ú���f���B�_�p���p�ú�_�6�+���.�J�8���Ò�ô�ô���p���B�8�&�� 

even if oil prices stop rising further in 2022 or s tart falling, there is still pressure on the intern ational  

trade sector. Although exports remain in good condition, the above factors will affect  

�p���ú���\�x�_�î���Ò�f���8�
���\�B�‘�ú�_���\�_�B�\�B�_�p���B�8�Ò�-�-�—�����8���p���ú�����B�x�f���8�
���6�Ò�_�*�ú�p�&���Ò�f���ú�f�p���6�Ò�p�ú�ô���Ò�í�B�•�ú�+�.��

Table 1 Sales and Remaining Supply of Types of Resi dence as of 2012 - 2021  
(Bangkok and its Vicinity)

Number of Units Sold and Remaining Supply of Total Residences

Year 2017 2018 2019 2020 2021*

Year-end balance �ð�ø�ô�&�ñ�ñ�ö �ð�ø�ø�&�ö�õ�÷218,626 226,390 243,469

Sales �ð�ï�ò�&�ô�ö�ø �ð�ñ�ï�&�ô�ö�ö 99,862 �õ�ô�&�ñ�ö�ø �ö�õ�&�ò�ó�÷��

Total 298,806 320,345 318,488 291,669 �ò�ð�ø�&�÷�ð�ö

Unit Sold 34.66% 37.64% 31.36% 22.38% 23.87%
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Number of Units Sold and Remaining Supply of Single-detached Houses

Year 2017 2018 2019 2020 2021*

Year-end balance �ò�õ�&�ø�ö�ð 35,432 �ò�ö�&�ô�ï�õ 36,861 30,512

Sales �ð�ñ�&�ö�ö�ò 12,610 11,010 10,690  11,434 

Total �ó�ø�&�ö�ó�ó 48,042 48,516 �ó�ö�&�ô�ô�ð 41,946

Unit Sold 25.68% 26.25% 22.69% 22.48% 27.26%

Number of Units Sold and Remaining Supply of Townhouses

Year 2017 2018 2019 2020 2021*

Year-end balance �õ�ñ�&�ô�ö�ð 63,222 66,510 �ö�ô�&�ï�ô�ò �ö�÷�&�ò�ñ�ò

Sales �ñ�ö�&�ô�ó�ô 31,066 28,699 �ñ�ï�&�ô�ô�ö 28,564 

Total 90,116 94,288 95,209 95,610 �ð�ï�õ�&�÷�÷�ö

Unit Sold 30.57% 32.95% 30.14% 21.50% 26.72%

Number of Units Sold and Remaining Supply of Condominiums

Year 2017 2018 2019 2020 2021*

Year-end balance �ö�õ�&�ö�ø�ï 81,818 93,882 90,841 104,655

Sales 56,634 69,352 54,303 �ñ�÷�&�ø�ó�ö 28,132 

Total 133,424 �ð�ô�ð�&�ð�ö�ï 148,185 �ð�ð�ø�&�ö�÷�÷ �ð�ò�ñ�&�ö�÷�ö

Unit Sold 42.45% 45.88% 36.65% 24.17% 21.19%

Source :  Research Department of Supalai PLC, *Estimates
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1.2.2.3 Supply of Products and Services

1) Business Operation Procedures

Analyzing project (Brief)
Considering the source of land purchase by analyzing the location,  
shape, size and nature of projects, economic and social situations  
at that time, and target customers.

���\�\�-�—���8�
�����B�_���-�B�Ò�8�f�����_�B�6���¥�8�Ò�8�î���Ò�-�����8�f�p���p�x�p���B�8�f
���B�8�p�Ò�î�p���8�
���Ò�8�ô���Ò�\�\�-�—���8�
�����B�_���Ò���-�B�Ò�8�����_�B�6���Ò���¥�8�Ò�8�î���Ò�-�����8�f�p���p�x�p���B�8�� 
to carry out the project.

Planning and Designing
Layout and Designing for construction project (Building drawing and 
public utilities.

Selection of contractors and construction 
Select contractors, including project manager, and supervising engineers 
and perform construction for low-rise project.

Delivering and transferring ownership
Once the project is completed, the ownership will be delivered  
and transferred to customers.

Preparing project
Preparing the project in detail, including the marketing and sales plan, 
estimating incomes and expenses and impact on environment and  
society, comparing with similar projects, etc.

Requesting for Permission for Construction
Submitting a request for permission to construction and other matters  
to relevant government agencies.

Selling and receiving installment payment
Sell projects to customers; and start construction for high-rise projects 
by spending different periods depending on the project type.

Providing after-sales service
Each project will provide facilities for residents,  such as waste collection,  
security, common garden care, common housekeeping, and maintenance  
during warranty period, etc.

Purchasing land

Purchasing land that is suitable for the project.
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2) Acquisition of Land for Development

The Company focuses on the acquisition of land and real estate, which are 

the main raw materials of the real estate development business operation. The Company 

���Ò�f�� �\�_�B�•���ô�ú�ô���B���¥�î�ú�_�f�� �‘���p���� �*�8�B�‘�-�ú�ô�
�ú�&���î�Ò�\�Ò�í���-���p�—���Ò�8�ô���ú�–�\�ú�_�p���f�ú�����8���p���ú���Ò�î�^�x���f���p���B�8���B���� �-�Ò�8�ô��

and property for development. They are able to analyze any types of real estate projects  

in order to carry out projects rapidly. The Company has expanded the opportunity to seek 

for real estate for development in different regions widely. It also increases the search  

for land for development which is conducted by the Company's own personnel through  

a survey of each plot on the real area, the search for sales announcements or auctions  

in publications, internet, and social media of agen cies and institutions, including the Company's  

announcements of requirement of land and real estat e for development to the public at regular 

intervals through such system continuously. The Company also accepts and considers any 

real estate for development from brokers and agents. The Company has always supported  

the knowledge and information that is necessary to seek for potential lands for brokers and 

agents. Currently, the Company establishes the system for land acquisition, which is installed  

on the website, land.supalai.com, in order to facil itate those interested in submitting  

information of lands to the Company for purchasing consideration. GIS (Geographic  

Information System) technology is applied to facilitate the receipt and storage of data.  

As a result, the number of persons submitting information of lands to the Company for  

consideration has increased dramatically. Currently , the criteria on considering land  

purchase applied by the Land Procurement Department is as follows;

Location

The Company will consider the land purchase to distribute the land in many locations 

in Bangkok and its vicinity and in provinces with many populations and economy, including 

areas in the government's large-scale development projects, in order to meet the needs 

of customers in each area and diversify the investment risks of the Company which is not 

�-���6���p�ú�ô���p�B���B�8�-�—���B�8�ú���f�\�ú�î���¥�î���Ò�_�ú�Ò�+

Price

The Company considers the land purchase with a reasonable price compared with lands 

in the same location. However, it must be the price that, once it is developed, the project 

can be sold at a price that is appropriate for the market situations in that area.

Market Situations

The Company will take into account the marketing needs in each location so that it  

can purchase lands on locations with high market demand at present or in the near future 

in order to correctly develop projects that are in demand by the market.
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Transportation

The Company will purchase land plots that are conveniently accessible and suitable  

for each type of project. If it is a low-rise housing project, there must be a road accessible 

to the project with the size and width in accordance with the standards permitted by laws 

for land allocation. It must be located near to mass transit system, communities, or new 

road projects. If it is a high-rise housing project, it must be located on the main road of 

customer target with congestion and accessible to the mass transit system by walking and 

near to BTS and MRT or near to the extension stations according to the government policy.

Public Utilities, Public Assistance, and Facilities

The Company will purchase the lands that are connected to basic public utilities, such as  

electricity, water supply, telephone, Internet, drains, waste collection, etc. Nearby distance 

of the land to be purchased by the Company must consist of facilities necessary for daily 

life, such as shopping malls, markets, educational institutions, hospitals, etc.

Environment

The Company will purchase land plots surrounded by good environment which are 

suitable for projects to be developed. However, it must not be adjacent to slums and places 

that may cause harm to customers who purchase the Company's products.

Shape and Size of Lands

The Company will select land plots with the shape that allows the Company to be able 

to plan the project layout according to the princip les appropriately. In addition, the Company 

will purchase the land that is suitable for the type of projects to be developed.

Laws

Prior to any land purchase, the Company will inspect legal restrictions, rules, and any 

regulations from relevant agencies for the enforcement of laws relating to the land utilization 

whether there is any control possibly affecting development guidelines set by the Company  

on such land plots. In addition, there is a research whether the trends of new laws that will 

go into effect have an impact on the development of projects. This is to avoid the land 

purchase on areas that may affect the future development of projects and residences.  

The Company will verify the validity of land ownership and existing obligations on the land 

for supporting the consideration prior to any land purchase.

Future Trends

The Company will try to select lands in areas where the Company considers that there 

���f�� �Ò�� �\�B�p�ú�8�p���Ò�-�� �p�B�� �
�_�B�‘�� ���8�� �Ò�� �\�B�f���p���•�ú�� �‘�Ò�—�&�� ���B�_�� �ú�–�Ò�6�\�-�ú�&�� �p���ú�_�ú�� �Ò�_�ú�� �p���ú�� �
�B�•�ú�_�8�6�ú�8�p�L�f�� �x�_�í�Ò�8�� 

development projects to be implemented in the futur e, there is a project of a high-speed mass 

�p�_�Ò�8�f���p���f�—�f�p�ú�6�����8���8�ú�Ò�_�í�—���Ò�_�ú�Ò�f�&���f�B���p���Ò�p���p���ú���î�x�f�p�B�6�ú�_�f���B�����p���ú�����B�6�\�Ò�8�—���‘���-�-���_�ú�î�ú���•�ú���í�ú�8�ú�¥�p�f��

from the owner or resident and added value of the assets purchased from the Company.
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3) Method for Contractor Selection and Evaluation

�g�ú�‘�� �î�B�8�p�_�Ò�î�p�B�_�f�� �‘���B�� �‘�Ò�8�p�� �p�B�� �‘�B�_�*�� ���B�_�� �p���ú�� ���B�6�\�Ò�8�—�� �6�x�f�p�� �¥�-�-�� ���8�� 

the information according to the form of the Compan y and also attach supporting  

documents for consideration. The procedures are con ducted by interviewing, considering  

�\�Ò�f�p�� �\�ú�_���B�_�6�Ò�8�î�ú�f�&�� ���8�^�x���_���8�
�� ���_�B�6�� �_�ú�-�Ò�p�ú�ô�� �\�Ò�_�p���ú�f�&�� �B�_�� ���8�f�\�ú�î�p���8�
�� �p���ú�� �î�ú�_�p���¥�î�Ò�p�ú�� �B���� �‘�B�_�*�+�� 

One of these methods or several methods may be used . After passing the criteria on consideration  

and the employment has been made, the Company will register such contractor in the list.

For the high-rise construction, there will be an an nual evaluation and  

summary of performance results. At the completion o f the project and throughout the warranty  

period, this evaluation will be done with all contractors for projects with the Company.

For the low-rise construction, there will be the evaluation and summary 

of performance results once a year which will be taken into consideration for offering  

new projects. Such evaluation will be done with all contractors registered for projects as well.

The Company has the criteria for selecting contractors by considering  

the type of contractor, registered capital and work ing capital, and past performances  

of contractors, as follows;

• Type of contractor can be divided into juristic per son and natural person, 

which must be registered as a juristic person and p rovide VAT registration,  

���ô�ú�8�p���¥�î�Ò�p���B�8���î�Ò�_�ô���8�x�6�í�ú�_�&���Ò�8�ô���•�Ò�-���ô���p�Ò�–�\�Ò�—�ú�_�����ô�ú�8�p���¥�î�Ò�p���B�8���8�x�6�í�ú�_�+��

• �•�ú�
���f�p�ú�_�ú�ô���î�Ò�\���p�Ò�-���¥�8�Ò�8�î���Ò�-���\�B�f���p���B�8���Ò�8�ô���‘�B�_�*���8�
���î�Ò�\���p�Ò�-���6�x�f�p���í�ú���f�x���¥�î���ú�8�p�� 

and appropriate for the nature of work and the amount of work to be 

employed which can be considered from the past performances.

• Regarding the past performances of contractors, the contractor must 

present past works that are the same as or similar to the employed 

projects, including the quantity and size of projects. If the contractor 

has just started establishing a new juristic person or has just started  

being a contractor, its executive and/or team must have reliable  

experiences in the employed projects and no negativ e work experiences 

or personal background.

4) Sources and Materials Used in Construction

The Company is the real estate developer with Cost Leadership. To make 

its product cost lower than competitors and be able to sell products at lower prices than 

competitors in the same location with equal or higher quality, the Company has a policy 

to procure main materials with quality according to the standards through the transparent  

selection process. The price of at least 3 vendors or manufacturers is compared to control 

the quality products according to the standard and the appropriate price level. The Company  

is ready to deliver products to customers in accord ance with ISO9001 : 2015 that the company  

���Ò�f���í�ú�ú�8���î�ú�_�p���¥�ú�ô�+



SUPALAI PUBLIC COMPANY LIMITED58

In addition, the Company is the integrated real estate developer including 

single-detached houses, townhomes, semi-detached houses and condominiums in Bangkok  

metropolitan and its vicinity and provincial areas. Therefore, the Company can order large 

quantities of materials and bargain prices and cond itions with the seller of materials.  

If any material price is likely to increase, the Company will negotiate with the seller and  

manufacturer in advance to maintain the same price as long as possible.

However, during the year 2003 to 2021, the Company had not purchased 

construction materials from any distributor or had no obligation to purchase materials  

from a particular distributor or manufacturer for more than 30% of the total purchase value 

of construction materials because most construction materials are interchangeable products. 

5) Environmental Impact

�+�8�ú�_�
�—�A�ú���¥�î���ú�8�p���ô�ú�f���
�8���B�_���ú�8�•���_�B�8�6�ú�8�p�Ò�-�-�—�����_���ú�8�ô�-�—���‘�Ò�p�ú�_���î�B�8�f�x�6�\�p���B�8�����f��

applied to save the cost of living for customers. The Company provides the public utility 

system of projects in accordance with the laws relating to land allocation, including the study 

of environmental impact within the project as required by law. The Company has studied 

and provided public utilities in accordance with the aforementioned study results. Regarding 

projects that do not require an environmental impact study, the Company also takes into 

account the impact on the environment and nearby communities, especially the quality of 

the wastewater from the project. The Company provides the wastewater treatment system 

in every household before releasing into the project's drains and the pond for water quality 

inspection to meet the standards required by laws before releasing into public waterways 

in order to avoid the impact on public water sources and nearby communities. In addition, 

some provinces require the people forum before submitting the request for construction 

permission. 
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1.2.2.4 Assets Used in Business Operations

As at December 31, 2021, the Company and its subsidiaries had assets used in the 

business operation, consisting of property developm ent projects for sales, investment  

properties, land held for development (details are shown in attachment 4) and property, 

building and equipment the details are as follows;

Property, Building and Equipment 

  Supalai Public Company Limtied

Fixed Assets
Book Value

as of 31 Dec 2021
(Million Baht)

Estimated 
Useful Lives

(Year)
Obligations 

Mortgage 
Limit 

(Million Baht)

Land 43.51 - N/A -

Building 205.05 5, 20, 30 N/A -

Building improvements and  

structures 65.96 5 N/A

-

Machinery and equipment 18.98 5 N/A -

�=�x�_�8���p�x�_�ú�&���¥�–�p�x�_�ú�f���Ò�8�ô���B���¥�î�ú��

equipment 210.44 3, 5 N/A

-

Motor vehicles 55.91 5 N/A -

Deduct:  Accumulated depreciation �9�ò�÷�ô�+�ø�ö�:

Net Book Value 213.88

  Supalai Property Management Company Limited   

Fixed Assets
Book Value

as of 31 Dec 2021
(Million Baht)

Estimated 
Useful Lives

(Year)
Obligations 

Mortgage 
Limit 

(Million Baht)

Land 9.69 - N/A -

Building and building improvements 9.94 20 N/A -

�=�x�_�8���p�x�_�ú���Ò�8�ô���¥�–�p�x�_�ú�f 16.32 3, 5 N/A -

Machinery and equipment 8.30 5 N/A -

Hotel operating appliances 28.43 3 N/A -

Motor vehicles 9.13 5 N/A -

Deduct:  Accumulated depreciation (61.61)

Net Book Value 20.20
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  Haadyai Nakarin Company Limited  

Fixed Assets
Book Value

as of 31 Dec 2021
(Million Baht)

Estimated 
Useful Lives

(Year)
Obligations 

Mortgage 
Limit 

(Million Baht)

Machinery and equipment 6.95 5 �ë�É�Ð�É�â -

�=�x�_�8���p�x�_�ú���Ò�8�ô���¥�–�p�x�_�ú�f 15.46 3, 5 �ë�É�Ð�É�â -

Motor vehicles 5.14 5 �ë�É�Ð�É�â -

Deduct:  Accumulated depreciation �9�ñ�ó�+�ö�ø�:

Net Book Value 2.76

  Supalai Northeast Company Limited

Fixed Assets
Book Value

as of 31 Dec 2021
(Million Baht)

Estimated 
Useful Lives

(Year)
Obligations 

Mortgage 
Limit 

(Million Baht)

Machinery and equipment 1.38 5 N/A -

Motor vehicles 1.22 5 N/A -

�p���¥�î�ú���+�^�x���\�6�ú�8�p�&���=�x�_�8���p�x�_�ú���Ò�8�ô��

�¥�–�p�x�_�ú�f 3.32 3, 5 N/A -

Deduct:  Accumulated depreciation (4.81)

Net Book Value 1.11

  Phuket Estate Company Limited

Fixed Assets
Book Value

as of 31 Dec 2021
(Million Baht)

Estimated 
Useful Lives

(Year)
Obligations 

Mortgage 
Limit 

(Million Baht)

Land and land improvement 31.84 20
Security  

for bank 10

Building and building improvements 196.20 20 overdrafts

Machinery and equipment �ñ�ø�+�ö�ò 5 N/A -

Motor vehicles 4.49 5 N/A -

�=�x�_�8���p�x�_�ú�&���¥�–�p�x�_�ú�f���Ò�8�ô���B���¥�î�ú��

equipment             9.11 5 N/A -

Deduct:  Accumulated depreciation �9�ð�ø�ñ�+�ø�ö�:

Net Book Value 78.40
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Policy on Investment in Subsidiaries and Associated Companies  

The Company has the policy to make long-term investment in businesses relating to 

real estate development business or to expand its business base without a policy to invest 

for speculation. The Company's investments must be considered by the Board of Directors  

and / or the Shareholders' Meeting in accordance with the scope of approval authority 

�f�\�ú�î���¥�ú�ô���í�—���p���ú�����B�6�\�Ò�8�—�+���E�B�‘�ú�•�ú�_�&���p���ú�����B�6�\�Ò�8�—���‘���-�-���f�ú�8�ô���Ò���_�ú�\�_�ú�f�ú�8�p�Ò�p���•�ú���p�B���í�ú���Ò���ô���_�ú�î�p�B�_�� 

in the subsidiary in order to supervise the management in accordance with the goals.

As at December 31, 2021, the Company invested in 6 subsidiaries as follows;

Company’s name Paid up capital
(Million Baht)

Percentage of
Shareholding

(percent)

Investment Cost
(Million Baht)

Supalai Property Management 
Company Limited

�ö�ó�ô 100 �ö�ó�ô

Haadyai Nakarin Company Limited  192 �ô�ö �ð�ö�ö

Supalai Northeast Company Limited 335 99 331

Phuket Estate Company Limited 169 82 215

Supalai Philippines Incorporate 900
(Million PHP)

100 432

Supalai Singapore Holdings Pte Ltd 111
(Million SGD)

100 �ñ�&�ö�õ�ï

Total 4,660

The Company invested in Adelphi Real Estate Management Company Li mited (“Adelphi”). 

���ô�ú�-�\�����&���Ò�f���”�Š���\�J�•�ž�L�f���•�ú�Ò�-���+�f�p�Ò�p�ú���J�8�•�ú�f�p�6�ú�8�p���ž�_�x�f�p���6�Ò�8�Ò�
�ú�_���9�I�•�+�J�ž���6�Ò�8�Ò�
�ú�_�J�:�����f���_�ú�f�\�B�8�f���í�-�ú��

���B�_�����8�•�ú�f�p���8�
�����8���_�ú�Ò�-���ú�f�p�Ò�p�ú�&���B�\�ú�_�Ò�p���8�
���Ò�8�ô���6�Ò�8�Ò�
���8�
���”�Š���\�J�•�ž�&���Ò�f���‘�ú�-�-���Ò�f���\�_�B�î�x�_���8�
���í�ú�8�ú�¥�p�f��

from assets of Supalai Grand Tower Project.

As at December 31, 2021, the Company invested in an associates as follows;

Company’s name Paid up capital
(Million Baht)

Percentage of
Shareholding

(percent)

Investment Cost
(Million Baht)

Adelphi Real Estate Management 
Company Limited

10 30 4
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1.2.2.5 Backlog revenue awaiting to be transferred of The Company and its 
subsidiaries 

(1) Supalai Public Company Limited

As at December 31, 2021, the Company had obligations to transfer the 

ownership of house and/or condominium to the buyers in accordance with the contract 

amounting to 26,324 million Baht. It is estimated that, by 2022, the Company will be able to 

�ô�ú�-���•�ú�_���\�_�B�ô�x�î�p�f�����8���p���ú���p�B�p�Ò�-���Ò�6�B�x�8�p���B�����ð�ô�&�ï�ö�÷���6���-�-���B�8�����Ò���p�+��

(2) Haadyai Nakarin Company Limited

As at December 31, 2021, Haadyai Nakarin Company Li mited had obligations 

to transfer the ownership of house and/or condominium to the buyers in accordance with 

the contract amounting to 913 million Baht. It is estimated that, by 2022, the Company will 

be able to deliver products in the total amount of 913 million Baht. 

(3) Supalai Northeast Company Limited

As at December 31, 2021, Supalai Northeast Company Limited had obli -

gations to transfer the ownership of house to the buyers in accordance with the contract 

�Ò�6�B�x�8�p���8�
�� �p�B�� �ö�ñ�� �6���-�-���B�8�� ���Ò���p�+�� �J�p�� ���f�� �ú�f�p���6�Ò�p�ú�ô�� �p���Ò�p�&�� �í�—�� �ñ�ï�ñ�ñ�&�� �p���ú�� ���B�6�\�Ò�8�—���‘���-�-�� �í�ú�� �Ò�í�-�ú�� �p�B��

�ô�ú�-���•�ú�_���\�_�B�ô�x�î�p�f�����8���p���ú���p�B�p�Ò�-���Ò�6�B�x�8�p���B�����ö�ñ���6���-�-���B�8�����Ò���p�+��

(4) Supalai Property Management Company Limited

As at December 31, 2021, Supalai Property Management Company Limited 

had obligations to transfer the ownership of house to the buyers in accordance with the 

contract amounting to 145 million Baht. It is estimated that, by 2022, the Company will be 

able to deliver products in the total amount of 145 million Baht. 
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The Company has a total number of 12 subsidiaries and associated companies which operate 

real estate business as follows: 

(1) Supalai Property Management Co., Ltd. (“SPM”) 
The Company holds shares of this company at the rate of 99.91% of the registered 

capital of 25 million Baht. It operates the managem ent business of hotels, restaurants,  

resorts and real estate projects. At present, it is managing Supalai Pasak Resort & Spa Hotel. 

�%�x�_���8�
���ñ�ï�ð�ö�&���”�x�\�Ò�-�Ò�����Š�x�í�-���î�����B�6�\�Ò�8�—���\���6���p�ú�ô���\�x�_�î���Ò�f�ú�ô���f���Ò�_�ú�f�����ú�-�ô�����8���”�Š�e���í�—���ú�–���f�p���8�
��

shareholders, resulting in the proportion of its shareholding increased to 99.99%. 

During 2018, Supalai Public Company Limited injected investment of approximately 20 

million Baht in Supalai Property Management Co., Ltd. to operate business. 

During 2019, Supalai Property Management Co., Ltd. increased in its registered capital 

by 200 million Baht to invest in property development project. 

During the year 2020, Supalai Property Management Company Limited increased its 

registered capital by 500 million Baht to be used as a working capital in the Company's 

operations.

As at 31 December 2021, the Company holds shares of this company at the rate of 

�ø�ø�+�ø�õ�z���B�����p���ú���_�ú�
���f�p�ú�_�ú�ô���î�Ò�\���p�Ò�-���B�����ö�ó�ô���6���-�-���B�8�����Ò���p�+

(2) HaadyaiNakarin Co., Ltd. (“HN”)

HN was established in 1988 by a group of real estat e businessmen in Songkhla  

Province with the group of Mr. Prateep Tangmatitham, the group of Mr.Chuan Tangmatitham  

and M.K. Real Estate Development Plc. holding shares at the rate of 5.40%, 4.65% and 6.03%  

respectively. Subsequently, in 1996, the Company, s eeing the potential of real estate development  

in Songkhla Province and wishing to expand its investment in the provincial areas, had  

increased its investment ratio in HN to 49.89% of the registered capital of 191.50 million Baht.

Currently, it is developing the ASEAN Trade Center project, a complete range business 

center, middle levelcondominium project and housing projects.

During the year 2015, Supalai Public Company Limited has acquired more shares from 

M.K. Real Estate Development Plc. which was partly held by HN. The Company, therefore, 

hold more shares at 55.92%

�%�x�_���8�
���p���ú���—�ú�Ò�_���ñ�ï�ð�ö�&���”�x�\�Ò�-�Ò�����Š�x�í�-���î�����B�6�\�Ò�8�—���\���6���p�ú�ô�����Ò�ô���\�x�_�î���Ò�f�ú�ô���Ò�ô�ô���p���B�8�Ò�-���f���Ò�_�ú�f��

from small shareholders of HN, resulting in the proportion of its shareholding increased to 

56.52%

During the year 2020, Supalai Public Company Limite d had purchased additional shares 

from small shareholders of HN, resulting in the proportion of its shareholding increased to 

�ô�õ�+�õ�ö�z

During the year 2021, Supalai Public Company Limite d had purchased additional shares 

from small shareholders of HN, resulting in the proportion of its shareholding increased to 

�ô�õ�+�ö�ö�z
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(3) Supalai Northeast Co., Ltd. (“SPN”) 
�ž���ú�����B�6�\�Ò�8�—�L�f���f���Ò�_�ú���B�-�ô���8�
���\�_�B�\�B�_�p���B�8�����8���p�����f���î�B�6�\�Ò�8�—�����f���ø�÷�+�ö�ö�z���B�����p���ú���_�ú�
���f�p�ú�_�ú�ô��

capital of 335.45 million baht. It operates the real estate business in the northeast of Thailand 

and currently carrying out 9 housing projects in Khon Kaen Province.

(4) Phuket Estate Co., Ltd. (“PE”)

PE was established in 1989 in order to purchase the land in Phuket. Subsequently, 

in 2001, SPM which is a subsidiary of the Company has invested in PE to build hotels and  

resorts in Phuket Province as it saw the potential of hotels in Phuket. Since the development 

�B�������B�p�ú�-�f�����8���Š���x�*�ú�p���8�ú�ú�ô�ú�ô���•�ú�_�—�������
�����Ò�6�B�x�8�p���B�������8�•�ú�f�p�6�ú�8�p���Ò�8�ô���”�Š�e���ô���ô���8�B�p���Ò�•�ú���f�x���¥�î���ú�8�p��

capital. SPM, therefore, sold all of its shares to the Company. On 24 March 2010, the 2010 

Annual General Meeting of the Shareholders of Phuket Estate Company Limited approved 

�Ò�8�����8�î�_�ú�Ò�f�ú���B�����p���Ò�p�����p�f���_�ú�
���f�p�ú�_�ú�ô�f���Ò�_�ú���î�Ò�\���p�Ò�-�����_�B�6���ð�ô�ò�+�õ���6���-�-���B�8�����Ò���p���p�B���ò�ï�ö�+�ò���6���-�-���B�8�����Ò���p�+��

�ž���ú�����B�6�\�Ò�8�—�����8�•�ú�f�p�ú�ô���Ò���p�B�p�Ò�-���B�����ð�ó�ò�+�ö���6���-�-���B�8�����Ò���p�+�����f���Ò���_�ú�f�x�-�p�&���p���ú���\�ú�_�î�ú�8�p�Ò�
�ú���f���Ò�_�ú���B�-�ô���8�
��

of the Company increased to 81.51%.PE is currently engaging in the development of resorts 

for long term lease and managing hotels in Phuket Province.

During 2018, Phuket Estate Co.,Ltd. decreased in its share capital by 138 million Baht, 

�‘���p�����x�f�ú�ô���p�B���B�����f�ú�p���p���ú���ô�ú�¥�î���p�&���Ò�8�ô���p���ú���_�ú�6�Ò���8���8�
���Ò�6�B�x�8�p���_�ú�p�x�_�8�ú�ô���p�B�����p�f���f���Ò�_�ú���B�-�ô�ú�_�f�+�����f��

a result, the registered share capital was decreased to be 169 million Baht.

(5) Supalai Philippines Incorporate (“SPI”) 
The Company invested in 900,000,000 ordinary shares, 100% of Supalai Philippines 

Incorporate which is incorporated in Philippines. The Company is principally engaged in 

�B���¥�î�ú���_�ú�8�p�Ò�-���í�x�f���8�ú�f�f���Ò�8�ô�����8�•�ú�f�p�6�ú�8�p�����8���f�ú�î�x�_���p�—�����8���Š�����-���\�\���8�ú�f�+

(6) Supalai Singapore Holdings Pte. Ltd. (“SSH”) 
�%�x�_���8�
���p���ú���—�ú�Ò�_���ñ�ï�ð�ó���A���ñ�ï�ñ�ð�&���p���ú�����B�6�\�Ò�8�—�����8�•�ú�f�p�ú�ô�����8���ð�ð�ï�&�ö�ô�ø�&�ò�÷�ð���B�_�ô���8�Ò�_�—���f���Ò�_�ú�f�&���B�_��

100% of Supalai Singapore Holding Pte. Ltd., which has been incorporated in Singapore as 

part of foreign investment scheme.

(7) Supalai Australia Holdings Pty. Ltd. (“SAH”) 
During 2014 - 2021, Supalai Singapore Holdings Pte. Ltd., a subsidiary of the Company  

invested in 46,340,100 ordinary shares, or 100% of Supalai Australia Holdings Pty. Ltd., a 

company incorporated in Australia, as part of investment scheme in various companies in 

Australia.

(8) Supalai Rippleside Development Pty. Ltd. (“SRD”) 
�%�x�_���8�
���ñ�ï�ð�ó���A���ñ�ï�ñ�ð�&���”�x�\�Ò�-�Ò�������x�f�p�_�Ò�-���Ò���E�B�-�ô���8�
�f���Š�p�—�+���\�p�ô�+�&�����8�•�ú�f�p�ú�ô�����8���÷�&�ö�ô�ï�&�ð�ï�ï���B�_�ô���8�Ò�_�—��

shares, or 100% of Supalai Rippleside Development Pty Ltd a company incorporated in  

Australia as part of investment scheme in Australia.

(9) �”�x�\�Ò�-�Ò�����p���¥�î�ú�_���%�ú�•�ú�-�B�\�6�ú�8�p���Š�p�—�+���\�p�ô�+���9�I�”�p�%�J�:��
During 2014 - 2021, Supalai Australia Holdings Pty Ltd invested in 4,500,100 ordinary 

�f���Ò�_�ú�f�&���B�_���ð�ï�ï�z���B�����”�x�\�Ò�-�Ò�����p���¥�î�ú�_���%�ú�•�ú�-�B�\�6�ú�8�p���Š�p�—���\�p�ô���Ò���î�B�6�\�Ò�8�—�����8�î�B�_�\�B�_�Ò�p�ú�ô�����8�����x�f�p�_�Ò�-���Ò��

as part of investment scheme in Australia.
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(10) Supalai Greenvale Development Pty. Ltd. (“SGV”) 
�%�x�_���8�
���ñ�ï�ð�ô���A���ñ�ï�ñ�ð�&���”�x�\�Ò�-�Ò�������x�f�p�_�Ò�-���Ò���E�B�-�ô���8�
�f���Š�p�—���\�p�ô�����8�•�ú�f�p�ú�ô�����8���ø�&�ï�÷�ö�&�õ�ï�ï���B�_�ô���8�Ò�_�—��

shares, or 100% of Supalai Greenvale Development Pty Ltd, a company incorporated in  

Australia as part of investment scheme in Australia.

(11) Balmoral Quay Pty Ltd (“BQ”)
During the year 2020, Supalai Rippleside Development Pty. Ltd. invested in Balmoral 

�Œ�x�Ò�—���Š�p�—�+�\�p�ô�+�&���‘�����î�������f���p���ú���î�B�6�\�Ò�8�—�����8�î�B�_�\�B�_�Ò�p�ú�ô�����8�����x�f�p�_�Ò�-���Ò�&�����8���p���ú���Ò�6�B�x�8�p���B�����ð�ï�ï���f���Ò�_�ú�f�&��

�_�ú�\�_�ú�f�ú�8�p���8�
���ð�ï�ï�z���B�������Ò�-�6�B�_�Ò�-���Œ�x�Ò�—���Š�p�—���\�p�ô�+���ž�����f���î�B�6�\�Ò�8�—���ú�8�
�Ò�
�ú�ô�����8���p���ú���í�x�f���8�ú�f�f���B�����_�ú�Ò�-��

estate development in Australia.

(12) Adelphi Real Estate Management Company Limited (“Adelphi”)
In 2020, the Company invested in Adelphi Real Estate Management Company Limited 

�9�I���ô�ú�-�\�����J�:�+�� ���ô�ú�-�\�����&�� �Ò�f�� �”�Š���\�J�•�ž�L�f�� �•�ú�Ò�-�� �+�f�p�Ò�p�ú�� �J�8�•�ú�f�p�6�ú�8�p�� �ž�_�x�f�p�� �6�Ò�8�Ò�
�ú�_�� �9�I�•�+�J�ž�� �6�Ò�8�Ò�
�ú�_�J�:�� 

is responsible for investing in real estate, operating and managing SPALIRT, as well as  

�\�_�B�î�x�_���8�
���í�ú�8�ú�¥�p�f�����_�B�6���Ò�f�f�ú�p�f���B�����”�x�\�Ò�-�Ò�����>�_�Ò�8�ô���ž�B�‘�ú�_���Š�_�B�'�ú�î�p�+���ž���ú�����B�6�\�Ò�8�—�����B�-�ô�f���f���Ò�_�ú�f��

of this company at rate 30% of the registered capital of Baht 10 million.

1.3.2 Top 10 Major Shareholders as of the Most Recent Closing 
Date of the Share Register on 25 August 2021

Name of Shareholders
Shareholding Proportion

Number of Shares Percentage

�ð�+���ž���g�>�e���ž�J�ž�E���e���=���e�J�\�Ä��1) �õ�ó�ò�&�÷�ô�ö�&�ð�ï�ô 30.04

2. Supalai Public Company Limited 194,938,600 9.10

�ò�+���ž�E���J���g�½�%�•�����p�e�Š���g�Ä���\�J�e�J�ž�+�% �ð�ó�ö�&�ô�ð�ó�&�ð�ø�ô6.88

4. STATE STREET EUROPE LIMITED �÷�ð�&�ñ�ò�ö�&�ô�ó�ñ �ò�+�ö�ø

�ô�+���”�p���J���\���”�+���¥�•�J�ž�Ä���p�=�=�J���+ 63,324,625 2.95

�õ�+���ž�E�+�������g�Z���p�=���g�+�¾���Ä�p�•�Z���e�+�\�\�p�g 62,459,538 2.91

�ö�+���”�p�¥�ž�E���+���”�ž�����”�J�����¥�Z���9�ž�Ä�Š�+�����:���g�p�e�J�g�+�+�”���\�J�e�J�ž�+�%49,898,131 2.33

8. NORTRUST NOMINEES LTD-CL AC 29,531,289 1.38

9. Mrs. Vatchanee Singhawangcha 20,050,000 0.94

�ð�ï�+�����g�Ä���e�+�\�\�p�g���g�p�e�J�g�+�+�”���\�J�e�J�ž�+�% �ð�ø�&�ö�ô�õ�&�ö�ó�ö0.93

Total Top 10 Shareholders �ð�&�ò�ð�ñ�&�ô�õ�ö�&�ö�ö�ñ 61.25

Others 830,511,558 �ò�÷�+�ö�ô

Total �ñ�&�ð�ó�ò�&�ï�ö�ø�&�ò�ò�ï 100.00

Remark :  1) The group of Mr. Prateep Tangmatitham and related persons pursuant to Section 258 of the Securities and Exchange 
Act (B.E. 2535) (1992) consists of 1) Mr. Prateep Tangmatitham 2) Mrs. Ajchara Tangmatitham holding 531,121,855 shares and 
�ð�ð�ñ�&�ö�ò�ô�&�ñ�ô�ï���f���Ò�_�ú�f�&���B�_���ñ�ó�+�ö�÷�z���Ò�8�ô���ô�+�ñ�õ�z���_�ú�f�\�ú�î�p���•�ú�-�—�+
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1.4 Amount of Registered Capital and Paid-up Capital  
1. Securities of the Company

As at December 31, 2021, the Company had the registered capital and the paid-up  

�î�Ò�\���p�Ò�-�����8���p���ú���Ò�6�B�x�8�p���B�����ñ�&�ð�ó�ô�&�õ�ø�ð�&�ô�õ�ð�����Ò���p���Ò�8�ô���ñ�&�ð�ó�ò�&�ï�ö�ø�&�ò�ò�ï�����Ò���p�&���_�ú�f�\�ú�î�p���•�ú�-�—�&���ô���•���ô�ú�ô�����8�p�B��

�ñ�&�ð�ó�ò�&�ï�ö�ø�&�ò�ò�ï���B�_�ô���8�Ò�_�—���f���Ò�_�ú�f���‘���p�����Ò���\�Ò�_���•�Ò�-�x�ú���B�����ð�����Ò���p���\�ú�_���f���Ò�_�ú�+����

2. Treasury Stock 
�p�8�� �ñ�ø�� �X�Ò�8�x�Ò�_�—�� �ñ�ï�ñ�ï�&�� �p���ú�� ���B�6�\�Ò�8�—�L�f�� ���B�Ò�_�ô�� �B���� �%���_�ú�î�p�B�_�f�L�� �6�ú�ú�p���8�
�� �g�B�+�� �ñ�1�ñ�ï�ñ�ï�� 

�Ò�\�\�_�B�•�ú�ô���Ò���f���Ò�_�ú���_�ú�\�x�_�î���Ò�f�ú���\�_�B�
�_�Ò�6�����B�_���¥�8�Ò�8�î���Ò�-���6�Ò�8�Ò�
�ú�6�ú�8�p���\�x�_�\�B�f�ú�f�&���‘���p�����Ò���í�x�ô�
�ú�p��

of up to 2,000 million Baht, or not exceeding amount 120 million shares. The number of 

shares to be repurchased would be approximately 5.6% of the total number of shares in 

issue, with a par value of 1 Baht per share. The repurchase period is from 12 February 2020 

to 11 August 2020 and the period set for redistribution of the shares is more than 6 months 

but not more than 3 years after completion of the share repurchases.

�p�8�� �ð�ö�� �e�Ò�_�î���� �ñ�ï�ñ�ï�&�� �p���ú�� ���B�6�\�Ò�8�—�L�f�� ���B�Ò�_�ô�� �B���� �%���_�ú�î�p�B�_�f�L�� �6�ú�ú�p���8�
�� �g�B�+�� �ó�1�ñ�ï�ñ�ï�� 

�Ò�\�\�_�B�•�ú�ô�� �Ò�8�� ���8�î�_�ú�Ò�f�ú�� �B���� �p���ú�� �í�x�ô�
�ú�p�� ���B�_�� �p���ú�� �f���Ò�_�ú�� �_�ú�\�x�_�î���Ò�f�ú�� �\�_�B�
�_�Ò�6�� ���B�_�� �¥�8�Ò�8�î���Ò�-�� 

management purposes to a maximum of  3,000 Baht million, or not exceeding amount 200 

million shares. The number of shares to be repurchased is approximately 9.3% of the total 

number of shares in issue, with a par value of  1 Baht per share.

Reconciliation of treasury stocks

Number of 
shares

Average price  
per share

Repurchase 
amount

(shares) (Baht) (Thousand Baht)

Treasury stocks

Repurchase during the year 194,938,600 15.39 2,999,999

Treasury stocks as at 31 December 2020 194,938,600 15.39 2,999,999

The Company set aside an amount from retained earnings equal to the cost of  

the treasury shares to a separate reserve account, with such reserve to remain outstanding 

until either the shares are sold or the paid-up capital is reduced by the cancellation of any 

remaining unsold shares. As at 31 December 2020, the Company has set aside the reserve 

approximately 3,000 million Baht, with the Company recording the reserve as ‘Appropriated 

�_�ú�p�Ò���8�ú�ô���ú�Ò�_�8���8�
�f���A���p�_�ú�Ò�f�x�_�—���f�p�B�î�*���_�ú�f�ú�_�•�ú�J�����8�����p�f���f�p�Ò�p�ú�6�ú�8�p���B�����¥�8�Ò�8�î���Ò�-���\�B�f���p���B�8�+
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1.5 Issuance of Other Securities 
A. In 2019, 2020, and 2021, the Company had issued unsecured debentures with 

the details as follows:

Lots of  

Debentures

Issuance

date

Maturity

date Tenor

Total 

Issue 

Amounted

(Million 

Baht)

Outstanding 

Debentures

(Million 

Baht)

Annual coupon 

rate (%)

(payment  

frequency)

Credit Rating Terms

1/2562
19 Aug 
2019

19 Aug 
2022

3 1,500 1,500

2.16% interest 
paid every 
6 months 

throughout the 
life of  

debentures

12 Oct 2021
Redemption 
at maturity

1/2563
20 Feb 
2020

20 Feb 
2023

3 2,500 2,500

1.69% interest 
paid every 
6 months 

throughout 
the life of 

debentures

12 Oct 2021
Redemption 
at maturity

3/2563
2 Sep 
2020

2 Mar 
2022

�ð���Ä�ú�Ò�_��
6 

Month
2,000 2,000

2.40% interest 
paid every 
6 months 

throughout 
the life of 

debentures

12 Oct 2021
Redemption 
at maturity

1/2564
2 Mar 
2021

2 Sep 
2022

�ð���Ä�ú�Ò�_��
6 

Month
2,000 2,000

1.90% interest 
paid every 
6 months 

throughout 
the life of 

debentures

12 Oct 2021
Redemption 
at maturity

2/2564
16 Aug 
2021

16 Aug 
2023

2 1,500 1,500

1.41% interest 
paid every 
6 months 

throughout 
the life of 

debentures

12 Oct 2021
Redemption 
at maturity

Offering for Sale Shares or Convertible Securities to Mutual Fund for Foreign Investors 

(Thai Trust Fund) and the Issuance of Non-Voting Depository Receipt (NVDR)

From the information on ordinary shareholders who hold shares of the Company 

�p���_�B�x�
�����ž���Ò�����g�½�%�•�����B�6�\�Ò�8�—���\���6���p�ú�ô���Ò�f���B�����ñ�ô�����x�
�x�f�p���ñ�ï�ñ�ð�&���p���ú�_�ú���‘�ú�_�ú���ð�ó�ö�&�ô�ð�ó�&�ð�ø�ô���f���Ò�_�ú�f�&��

or 6.88% of the paid-up ordinary shares. Also, since the ordinary shares of the Company 

held by Thai NVDR Company Limited have no right to vote in the meeting of shareholders 

(except the exercise of right to vote on the resolution to delist the shares), the voting rights 
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of other shareholders have increased. The shareholders can check the most recent number 

of NVDR shares of the Company from the website of the Stock Exchange of Thailand at 

www.set.or.th  for consideration to further exercise their voting rights.

1.6 Policy on Dividend Payment of the Company 
and the subsidiaries
For sustainable growth, the Company has set divided policy to be not less than  

�ò�ô���\�ú�_�î�ú�8�p���B�����8�ú�p�����8�î�B�6�ú���Ò���p�ú�_���p�Ò�–���B�����p���ú���f�ú�\�Ò�_�Ò�p�ú���¥�8�Ò�8�î���Ò�-���f�p�Ò�p�ú�6�ú�8�p�f�+���E�B�‘�ú�•�ú�_�&�����8���î�Ò�f�ú��

�p���ú�����B�6�\�Ò�8�—���f�p���-�-���f�x�����ú�_�f���Ò�î�î�x�6�x�-�Ò�p�ú�ô���-�B�f�f�&�����p���‘���-�-���í�ú���8�B�p���Ò�í�-�ú���p�B���\�Ò�—���ô���•���ô�ú�8�ô���Ò�f���f�\�ú�î���¥�ú�ô��

���8�����p�f�����_�p���î�-�ú�f���B�������f�f�B�î���Ò�p���B�8�+���J�8���Ò�ô�ô���p���B�8�&���f�x�í�'�ú�î�p���p�B���p���ú�����B�6�\�Ò�8�—�L�f���_�ú�
�x�-�Ò�p���B�8���B�8���_���
���p�f���Ò�8�ô��

duties of the debenture issuer, the Company can pay dividend in the amountof not more 

�p���Ò�8���õ�ï�z���B�����p���ú���8�ú�p���\�_�B�¥�p���B�����f�x�î�����\�Ò�_�p���î�x�-�Ò�_���—�ú�Ò�_�+���g�ú�•�ú�_�p���ú�-�ú�f�f�&���p���ú�����B�Ò�_�ô���B�����%���_�ú�î�p�B�_�f���6�Ò�—�� 

pay interim dividend to shareholders from time to time if deemed appropriate that the  

���B�6�\�Ò�8�—�L�f���\�_�B�¥�p�����f���f�x���¥�î���ú�8�p���p�B���ô�B���f�B�&���Ò�8�ô���_�ú�\�B�_�p���p�B���p���ú���f�x�í�f�ú�^�x�ú�8�p���6�ú�ú�p���8�
���B�����f���Ò�_�ú���B�-�ô�ú�_�f�� 

for acknowledgement.

Nevertheless, the Company has set up condition in maintaining the conditions for 

making dividend payment according to the Loan Agreement, that is, the Company shall not 

�\�Ò�—���ô���•���ô�ú�8�ô�&���í�ú�����p�����8�p�ú�_���6���B�_���Ò�8�8�x�Ò�-���ô���•���ô�ú�8�ô�&���B�_���ô���f�p�_���í�x�p�ú���Ò�8�—���í�ú�8�ú�¥�p���B�_���_�ú�6�x�8�ú�_�Ò�p���B�8��

to any or all shareholders by any means or method unless all of the following events take 

place in a complete manner :

(1) the Company has not breached the Loan Agreement and

(2) the Company has presented the evidence for consideration by the creditors and 

���f���B�����p���ú���B�\���8���B�8���p���Ò�p�����8���p���ú���—�ú�Ò�_�����8���‘�����î�����Ò�8�—���ô���•���ô�ú�8�ô���Ò�8�ô�1�B�_���í�ú�8�ú�¥�p���Ò�8�ô�1�B�_��

�_�ú�6�x�8�ú�_�Ò�p���B�8�� �f���Ò�-�-�� �í�ú�� �\�Ò���ô�&�� �p���ú�� ���B�6�\�Ò�8�—�� ���Ò�f�� �\�_�B�•���ô�ú�ô�� �_�ú�f�ú�_�•�ú�� ���8�� �Ò�� �f�x���¥�î���ú�8�p��

amount to fully pay all the interest and principal due in the year in which any 

�ô���•���ô�ú�8�ô���Ò�8�ô�1�B�_���í�ú�8�ú�¥�p���Ò�8�ô�1�B�_���_�ú�6�x�8�ú�_�Ò�p���B�8���f���Ò�-�-���í�ú���\�Ò���ô�+

For the subsidiaries, there is no certain policy re garding dividend payment, it depends 

on the operational result of each company each year.

Important information for shareholders

The Annual General Shareholders’ Meeting of year 2022
April 20, 2022 at 2.00 p.m. via electronic method (e-Shareholder Meeting)

Dividend Payment  : 1.25 Baht per share

Interim Dividend  : 0.50 Baht per share

�ž���ú���%���•���ô�ú�8�ô�����B�_�� �%�� �ï�+�ö�ô�����Ò���p���\�ú�_���f���Ò�_�ú

the Second-half-year Operations

Interim Dividend Payment Date  : 8 September 2021

Dividend Payment Date  : 12 May 2022
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2.	 Risk Management

2.1	 Policy and Risk Management Plan
The Board of Directors appointed the Risk Management Committee to supervise and 

comply with the risk management policy throughout the organization as well as provide 

further observations or suggestions on risk management.

The risk management policy established by the Company is as follows;

1.	 Establishing the risk management process with the same standard throughout 

the Company.

2.	 Implementing integrated risk management throughout the Company with a  

systematic and continuous management and operation in accordance with  

indicators and the Company's strategic plans.

3.	 Promoting and developing employees and executives at all levels to have knowledge,  

understanding, participation, and awareness of the importance of risk management 

and fostering the risk management culture throughout the Company. 

4.	 Encouraging employees at all levels to proactively manage risks and also providing 

a business continuity plan for issues that are important to the business.

5.	 Providing an internal control system that covers all major risks in terms of strategic, 

operating, legal and regulatory, corruption, including social and environmental and 

ĸŴĸƝŋŗŶŋ ƝŗƤŨ ŗƤƤƶĸƤ Ƥƀ ƮŒĐƮ ƮŒĸ <ƀŴƚĐŶǕ Ǐŗūū ŒĐǎĸ ĐŶ ĐƚƚƝƀƚƝŗĐƮĸ ĐŶĲ ĸŊǣĬŗĸŶƮ 
internal control system.

6.	 All employees are responsible for identifying and assessing risks by considering 

the likelihood of risks and the effects of such events and proposing methods or 

guidelines for managing risks under their responsibility and complying with the 

risk management plan to keep the risk at an acceptable level and reporting the 

performance of the risk management plan according to the risk management 

process performed by the Company in a timely manner.

ȴɩ	 Identifying and managing risks affecting the Company's plans and strategic  

directions systematically to keep the risk at an acceptable level; if the risk is at 

medium, high, or very high level; the risk management plan and the acceptable 

level of risk must be reported to the Risk Management Committee.

8.	 When employees encounter or acknowledge risks that may affect the Company,  

such risks must be reported to the Company's Management and the Risk  

Management Committee to seek for the appropriate approach for risk management  

under proper circumstances or they can report them to risk@supalai.com.

9.	 Monitoring, evaluating and preparing a risk management report and presenting it 

to the Risk Management Committee and reporting it to the Board of Directors for 

approval or suggestion, as well as to reviewing, improving and reporting incidents 

of potential emerging risks in order to mitigate impacts on the achievement of 

the Company's objectives.
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10. Encouraging employees to participate in risk manage ment and resource management  

in risk management in the Company to ensure that th e businesses provide  

supporting plans for changes through continuous bus iness, social, and environmental  

innovation development to create different values f or businesses and all  

stakeholders which cover economic, social and environmental aspects.

The Company has communicated the risk management policy to executives and  

employees through e-mail, intranet and the Company's website to raise awareness and 

mutual understanding on risk management.

Corporate Risk Management Plan
�”�x�\�Ò�-�Ò�����Š�x�í�-���î�����B�6�\�Ò�8�—���\���6���p�ú�ô���î�B�8�ô�x�î�p�f���p���ú���_�ú�•���ú�‘���Ò�8�ô���Ò�f�f�ú�f�f�6�ú�8�p���B�����f���
�8���¥�î�Ò�8�p��

�_���f�*�f���p�B���í�x�f���8�ú�f�f���B�\�ú�_�Ò�p���B�8�f���Ò�8�8�x�Ò�-�-�—���p���_�B�x�
�����p���ú���•���f�*���e�Ò�8�Ò�
�ú�6�ú�8�p�����B�6�6���p�p�ú�ú�L�f���6�ú�ú�p���8�
�&��

consisting of executives from all lines who have ex pertise and experiences in each profession. 

The Risk Map and the Risk Radar Chart are used to consider risk relationships and prioritize 

�x�_�
�ú�8�î�—���p�B���Ò�î�����ú�•�ú���ú���¥�î���ú�8�î�—���B�����_�ú�f�B�x�_�î�ú���Ò�-�-�B�î�Ò�p���B�8�+���J�8���Ò�ô�ô���p���B�8�&���_���f�*���6�Ò�8�Ò�
�ú�6�ú�8�p���6�ú�Ò�f�x�_�ú�f��

and plans are established in line with the goals and strategic plans of the organization and 

proposed to the Board of Directors. Each line is assigned to implement the plan so that the 

risk management is consistent and aligned throughout the organization. 

In addition, the Company monitors the risk management results according to the 

plan. The Risk Management Division will monitor and report the performances of each line 

responsible for risks to the Risk Management Committee through Line Group channels to 

evaluate and review management plans to maintain risks at acceptable level consistently 

and timely for rapidly changing circumstances.
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Culture of Risk Management
Supalai Public Company Limited is committed to continuously foster the culture of 

risk management at all levels by creating motivation to employees so that they will be aware 

of the importance of the Company's risk management process until the risk management  

�\�_�B�î�ú�f�f�� ���f�� �Ò�\�\�-���ú�ô�� �p�B�� �B�\�ú�_�Ò�p���B�8�f�� �ú���¥�î���ú�8�p�-�—�� �Ò�8�ô�� �î�B�8�f���f�p�ú�8�p�-�—�� �Ò�8�ô�� �í�ú�î�B�6�ú�f�� �Ò�� �\�Ò�_�p�� �B���� �p���ú��

corporate culture. Starting from the organizational leader level, Board of directors and  

executives at all levels, they will be the leader in enhancing the risk management process 

which represents operations and attitudes of the Company in order to be a model for  

employees so that they will be able to create mutual responsibility and apply knowledge to 

work-related risk management.

�ž���ú�� �î�_�ú�Ò�p���B�8�� �B���� �_���f�*�� �6�Ò�8�Ò�
�ú�6�ú�8�p�� �î�x�-�p�x�_�ú�� �‘���-�-�� �î�Ò�x�f�ú�� �p���ú�� ���B�6�\�Ò�8�—�L�f�� �ú�6�\�-�B�—�ú�ú�f�� �p�B��

have the concept of risk management. It aims to respond the goals, visions and missions 

of the Company. Therefore, it emphasizes on spontan eous because they will sincerely  

�_�ú�Ò�-��� �ú���í�ú�8�ú�¥�p�f���B�����Ò�8�—���6�Ò�p�p�ú�_���Ò�f���Ò���í�ú�-���ú�������8���p���ú���_���6���8�ô�f�+���J�p���î�Ò�8�8�B�p���í�ú���ú�–�\�-�Ò���8�ú�ô���‘���—���p���ú�—���Ò�î�p��

like that. They are just willing to act because they feel happy. As a result, it becomes the  

belief of  employees that they are happy to do so. Executives at all levels create motivation 

for changes by adopting good conceptual frameworks that will enable them to realize and 

manage risks rapidly.

The successful factors of creating a risk managemen t  

culture consist of 3 aspects.

1) Trust of employees = Good working environment.

2) Creator of motivation for changes = Executives 

at all levels.

3) Conceptual framework = Good concepts that 

enable employees to realize and manage risks 

rapidly.
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To be a tool that create a happy working environment together with risk management 

�p���Ò�p���6�Ò�—���Ò�����ú�î�p���p���ú�����B�6�\�Ò�8�—�����8���Ò���p���6�ú�-�—���6�Ò�8�8�ú�_���Ò�8�ô���p���ú�����B�6�\�Ò�8�—�L�f���í�x�f���8�ú�f�f���f�x�f�p�Ò���8�Ò�í���-���p�—�&��

the Company focuses on promoting the risk managemen t culture throughout the organization 

to ensure that the Company has stable and sustainab le growth. The company has established 

the risk management culture based on risk management policies and guidelines, structure 

of risk management, risk management governance, inc luding monitoring of risk management 

progress at all levels continuously. So that, the Company has established the guidelines 

on risk management culture which are applied to employees at all levels throughout the  

�B�_�
�Ò�8��� �Ò�p���B�8�� �Ò�8�ô�� �Ò�-�f�B�� �î�B�6�6�x�8���î�Ò�p�ú�ô�� �B�í�'�ú�î�p���•�ú�f�� �Ò�8�ô�� �í�ú�8�ú�¥�p�f�� �B�í�p�Ò���8�ú�ô�� ���_�B�6�� �p���ú�� �_���f�*�� 

management of the organization to all employees. Such guidelines consist of 6 factors as 

follows:

1. Risk Management Governance: It starts from the establishment of policies 
on risk management which include new potential risks occurred currently and in the 
future. The Risk Management Committee holds 4 meetings a year, including closely 
monitors the progress through Line channel.

2. Leadership: Executives and Board of Directors shall focus on this matter by 
establishing policies and guidelines on risk management at all levels of meetings. The 
Chairman of the Board of Directors determines that every meeting should provide 
the following procedures;

1) Providing an agenda item for considering risks which is one of agenda items to 

be discussed every time.

2) The Chairman of the Meeting shall raise the issue of risk and inform the Meeting 

every time in order to create awareness and focus on risk management regularly. 

3) Risk management guidelines are closely monitored an d complied with in a  

concrete manner. Subsequent agenda is provided for reporting the follow-up 

results of compliance with the resolution of risk management.  

4) The Chairman of the Meeting shall report the result of risk management practices 

to the Meeting.



SUPALAI PUBLIC COMPANY LIMITED74

3. Risk Management Structure: The risk management process is set to be the 

same standard which must be in accordance with international practices and provide risk 

management operations throughout the organization.

4. Risk Management Techniques: The Company has applied risk management 

techniques in accordance with the risk management framework based on academic criteria, 

including psychological techniques as follows:

• ���\�\�-�—�� �p���ú�� �ñ�ï�ð�ö�� ���p�”�p�� �+�•�e�� ���_�Ò�6�ú�‘�B�_�*�� �Ò�8�ô�� �J�”�p�� �ø�ï�ï�ð�%�ñ�ï�ð�ô�� �Ò�f�� �Ò�� �p�B�B�-�� ���B�_�� �_���f�*�� 

���ô�ú�8�p���¥�î�Ò�p���B�8�&���_���f�*���Ò�f�f�ú�f�f�6�ú�8�p�&�����B�-�-�B�‘�A�x�\���Ò�8�ô���_�ú�\�B�_�p���8�
���Ò�8�ô���Ò�-�f�B���x�f�ú���p���ú�6���Ò�f���_���f�*��

indicators in order to be prepared and seek for proactively preventive measures 

if there is a likely chance of occurrence or expected impacts.

Ref. http://www.coso.org
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• Executive Directors encourage employees at all levels to express their opinions by 

offering them opportunities to directly report information to Executive Directors 

via Google Site and/or comment box.

• Workshop using the Bow-tie Analysis tool.

• �Œ�x�Ò�-���p�—���f�—�f�p�ú�6�����8�f�\�ú�î�p�ú�ô���í�—���J�Œ�����Ò�p���p���ú���\�_�B�î�ú�f�f���-�ú�•�ú�-���‘���ú�_�ú���p���ú�����8�f�\�ú�î�p���B�8���f�î�B�\�ú��

covers ESG risks (E = Environment, S = Social, G = Governance) as well as safety 

possibly causing direct or indirect impacts on stakeholders, including seeking for 

appropriate risk management approaches.

• Supervisors encourage the creation of risk management environment by mean of: 

The supervisor conducts self-assessment for compliance with risk management 

criteria every 2 years.
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• Regarding the measurement of the creation of risk management environment,  

subordinates are evaluated by supervisors (anonymity) every 2 years.

5. Risk Communication: Continuously communicating both internal and external  

factors which will encourage employees to be aware of the monitoring or prepare to  

handle with potential risks. Issues on risk are raised for discussion at the meeting, including 

creation of good environment for the meeting, such as facilitating subordinates to express 

their opinions creatively and have equal rights to express opinions.

6. Dissemination of Knowledge on Risk Management: Employees at all levels 

obtain knowledge on risk management through various  channels, such as training, E-Learning,  

cartoon media regarding risks, Line Group, meetings in which there is a discussion of  

material issues with stakeholders etc., in order to raise awareness about risk management 

for employees in a wide range. In addition, the Company also supports the culture of risk 

management throughout the organization through vari ous projects, such as the appointment 

of risk management team (Risk Champion), etc.
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Agile Transformation and Development of Risk Management Process

The Company applied the Agile working concept of to  the organization, which  

promotes the new format of the development of risk management process, for example,

• 360° Risk Management from the Agile working concept  emphasizes on  

communication and cooperation from various departments. As a result, personnel 

with different expertise share their perspectives on risks, so the risk management 

is more comprehensive and complete. 

• Risk Management throughout Work Process: Gradual work delivery and rapid 

feedback throughout the work process causes the risk review continuously in 

line with the current environment that is changing rapidly in terms of technology, 

regulations, and consumer behavior. 

• Risk Management in-Process: Rapid and continuous de velopment and improvement  

of work based on suggestions of stakeholders causes  the risk management  

automatically throughout the work process, reduces the use of complicated risk 

management techniques and tools, and encourages emp loyees to have perspectives  

on the risk management from the actual operations. 



SUPALAI PUBLIC COMPANY LIMITED78

2.2 Risk Factors to the Company's Business Operation
The main product of the company is the real estate development project in many 

areas all over the country. It is therefore likely to be exposed to various threats based  

�B�8���
�ú�B�
�_�Ò�\���—�&���f�B�î���ú�p�—���Ò�8�ô���î�x�-�p�x�_�ú�&���f�x�î�����Ò�f���8�Ò�p�x�_�Ò�-���ô���f�Ò�f�p�ú�_�f�&���¥�_�ú�f�&���Ò�î�î���ô�ú�8�p�f�&���\�B�-���p���î�Ò�-���x�8�_�ú�f�p�&��

threats from information technology and social networks, and other unpredictable dangers 

which can be raised to a crisis affecting the continuity and sustainability of the Company's 

business operations.

As a result, the Company reviews the strategic plan annually and distributes business 

plans in terms of types of products (houses, townhomes, and condominiums) and project 

development areas throughout the country to diversify business risks and support future 

growth of the industry. In addition, the Company also performs drills to cope with various 

�p���_�ú�Ò�p�f���p���Ò�p���6�Ò�—���B�î�î�x�_���Ò�-�-���p���ú���p���6�ú�&���f�x�î�����Ò�f���¥�_�ú�&���¦�B�B�ô�&���ô���f�_�x�\�p���B�8���B�������8���B�_�6�Ò�p���B�8���p�ú�î���8�B�-�B�
�—��

systems, accident response at the project site, etc. A working group with experience and 

expertise is established for each area to accelerate the response and appropriately cope 

with threats that may vary according to geography, society and culture under the Business 

Continuity Management Plan to ensure that there will be the least impact on the Company's 

main products when a crisis occurs. 

In addition, the Company also established a working group and a plan to handle 

with crisis possibly arising from disseminating news through social networks, which affects 

the Company's reputation and image. A step-by-step communication plan is provided to 

respond to the crisis quickly and effectively.

The Company integrates risk management and crisis i nto the organization's risk culture,  

which is included in the normal operations of all departments and employees at all levels 

to enable participation and to ensure that plans and processes are practical and effective.  

It consists of 3 main steps as follows: pre-crisis risk management, crisis management,  

and post-crisis rehabilitation. It focuses on assessing, analyzing and managing risk factors 

in order to control and limit negative impacts as much as possible before a crisis occurs.

Strategy Risk

1. Risks of Home Loan Lending of Commercial Banks

Nowadays, domestic commercial banks still have stri ct measures on lending to  

consumers purchasing residences based on the risks of the economy and the credibility  

of borrowers affected by the coronavirus 2019 (COVID-19) outbreak, especially in the middle  

and low-end markets. Although the Bank of Thailand has temporarily relaxed the LTV  

measures and the government also increasingly eases  lockdown, the global economic  

�î�B�8�ô���p���B�8�f�� �f�p���-�-�� �¦�x�î�p�x�Ò�p�ú�� �ô�x�ú�� �p�B�� �î�B�8�î�ú�_�8�f�� �Ò�í�B�x�p�� �p���ú�� �����
���� �_�ú�\�_�B�ô�x�î�p���B�8�� �_�Ò�p�ú�� �Ò�8�ô�� �•���_�Ò�-�� 

mutation affecting the sales of the Company's proje cts. Despite the large number of  

reservations from customers, there is a high risk that the customer will not be able to  

transfer ownership, which will affect the company's revenue recognition.
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In 2021, home loan lending decreased due to important factors, including debtor 

�^�x�Ò�-���p�—�&���ú�î�B�8�B�6���î���î�B�8�ô���p���B�8�f�&���Ò�8�ô���î�B�8�f�x�6�ú�_���î�B�8�¥�ô�ú�8�î�ú�+���ž���ú�f�ú���î�Ò�x�f�ú�ô���î�B�6�6�ú�_�î���Ò�-���í�Ò�8�*�f��

to establish the strict loan policy under greater restrictions by focusing on high-income 

customers without liabilities and with the aim of purchasing for actual living. As a result, 

the Company's customers, who are still affected by the lockdown, are rejected for loans  

or receive lower credit limits than required.

�E�B�‘�ú�•�ú�_�&���p���ú�����B�6�\�Ò�8�—���‘���-�-���Ò�f�f�ú�f�f���p���ú���î�x�f�p�B�6�ú�_�f�/���í�Ò�f���î���^�x�Ò�-���¥�î�Ò�p���B�8�f���Ò�8�ô���p���ú���Ò�í���-���p�—�� 

to pay off loans, so the risk from credit release reduces. In addition, the Company also  

monitors economic situations and policies of commer cial banks that may affect the Company's  

business operations continuously and adjusts the bu siness strategy to be in line with  

the Bank of Thailand's loan-to-value policy. The Co mpany also discusses creating relationships  

with commercial banks to facilitate customers in contacting for applying for credit and  

provide measures to support customers to get credit approved quickly. It also organizes 

�p���ú���\�_�B�'�ú�î�p���B�����.�”�x�\�Ò�-�Ò�����”�Ò�í�Ò�����”�Ò�í�Ò�����”�p�Ò�—���=�_�ú�ú�����B�_���ñ�ó���e�B�8�p���f�.�&���‘�����î�������f���Ò���6�ú�Ò�f�x�_�ú���p���Ò�p���ú�Ò�f�ú�f��

�p���ú���í�x�_�ô�ú�8���Ò�8�ô���_�ú�ô�x�î�ú�f���p���ú���î�B�f�p���B�����p���ú���¥�_�f�p���ñ�ó���6�B�8�p���f���B�������8�f�p�Ò�-�-�6�ú�8�p�f�+���ž�����f�����f���î�B�8�f���ô�ú�_�ú�ô��

the measure that will help mitigate such risk. 

Operation Risk

2. Risks of Business Partners and Supply Chains

Regarding the real estate project development, the Company purchased construction 
materials and hired external contractors to operate both low-rise and high-rise construction 
projects. As a result, the Company has risks of supply chain disruption or delays in project 
�ô�ú�-���•�ú�_�—�� �B���� �î�B�8�f�p�_�x�î�p���B�8�� �î�B�8�p�_�Ò�î�p�B�_�f�� ���_�B�6�� �p���ú�� �f�\�ú�î���¥�ú�ô�� �p���6�ú�� �B�_�� �ô���f�^�x�Ò�-���¥�ú�ô�� �î�B�8�f�p�_�x�î�p���B�8�&��
which may cause the Company's to be unable to deliver goods to consumers or deliver 
�
�B�B�ô�f���p���Ò�p���ô�B���8�B�p���6�ú�ú�p���p���ú���f�\�ú�î���¥�ú�ô���^�x�Ò�-���p�—�+���J�8�����ô�ô���p���B�8�&�����8���î�Ò�f�ú�f���‘���ú�_�ú���í�x�f���8�ú�f�f���\�Ò�_�p�8�ú�_�f��
and contractors have social or environmental issues affecting reputation and image that may  
indirectly affect the Company, business partners and supply chains are the risk factors  
to which the Company pays attention and manages risks continuously.
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Therefore, to minimize potential risks, the PPRR risk management model is adopted,  

which is a risk management strategy for supply chain, consisting of:

1) Prevention :  Adoption of preventive measures to reduce risks in the supply chain 

includes: 

1.1) �”�ú�-�ú�î�p���B�8���B�����ú�–�\�ú�_���ú�8�î�ú�ô���Ò�8�ô���^�x�Ò�-���¥�ú�ô���î�B�8�p�_�Ò�î�p�B�_�f���Ò�8�ô���6�Ò�8�x���Ò�î�p�x�_�ú�_�f�� 
���8�� �f�x���¥�î���ú�8�p�� �8�x�6�í�ú�_�f�� ���B�_�� �î�B�8�f�p�_�x�î�p���B�8�f�� �Ò�î�î�B�_�ô���8�
�� �p�B�� �Ò�î�p���B�8�� �\�-�Ò�8�f�� �‘���p���� �Ò�\�\�_�B�\�_���Ò�p�ú�� 

�ô���f�p�_���í�x�p���B�8�+�� �J�8�� �Ò�ô�ô���p���B�8�&�� �6�B�f�p�� �î�B�8�p�_�Ò�î�p�B�_�f�� ���Ò�•�ú�� �í�ú�ú�8�� �p���ú�� ���B�6�\�Ò�8�—�L�f�� �í�x�f���8�ú�f�f�� �\�Ò�_�p�8�ú�_�f�� 

���B�_�� �6�B�_�ú�� �p���Ò�8�� �ô�� �—�ú�Ò�_�f�&�� �f�B�� �p���ú�—�� ���Ò�•�ú�� �f�x���¥�î���ú�8�p�� �ú�–�\�ú�_�p���f�ú�� ���8�� �p���ú�� ���B�6�\�Ò�8�—�/�f�� �î�B�8�f�p�_�x�î�p���B�8��

processes and work systems to provide quality and timely work as well as the evaluation  

of contractors and business partners to report information that needs to be improved,  

which will result in quality products and services. 

In the case of condominiums, the Company selects major and experienced 

contractors and divides each type of employment and  work according to expertise.  

The Company will not hire a single contractor to construct all kinds of work in the project.  

In addition, improvements, amendments, and updates of construction methods and information  

are provided to suit the construction situations for all completed projects.

1.2) Development of construction works is implemented by establishing  

partnerships with designers, construction contracto rs, and manufacturers to jointly  

develop construction works and building materials with quality in a faster time by choosing 

the right technologies that have been studied, tested, and inspected before using them.  

Expert contractors or manufacturers are inspected and selected. In addition, construction  

guidelines and preparedness for constructions with prefabrication technique are studied and used  

in certain types of constructions to reduce the risks of shortages of skills and labors in  

the construction industry.  

In addition, the Company has enough experts and project management 

teams to control construction works to meet the standards. There are also training plans  

for operators, supervisors, construction contractor s, and construction materials  

manufacturers to develop construction processes and  quality of construction materials  

�p�B�� �Ò�î�����ú�•�ú�� �í�ú�p�p�ú�_�� �ú���¥�î���ú�8�î�—�� �Ò�8�ô�� �^�x�Ò�-���p�—�� �Ò�8�ô�� �Ò�� �î�B�_�_�ú�î�p�� �Ò�8�ô�� �î�B�8�f���f�p�ú�8�p�� �x�8�ô�ú�_�f�p�Ò�8�ô���8�
�� �B���� 

�p���ú�� �‘�B�_�*�� �^�x�Ò�-���p�—�� ���8�f�\�ú�î�p���B�8�� �p�B�� �6�ú�ú�p�� �p���ú�� �f�\�ú�î���¥�ú�ô�� �f�p�Ò�8�ô�Ò�_�ô�f�� ���8�� �B�_�ô�ú�_�� �p�B�� �_�ú�ô�x�î�ú�� �p���ú�� �_���f�*�� 

of delays in project delivery.

1.3) Review of construction contracting prices in accordance with market 
conditions is conducted so that contractors can work smoothly. In addition, the general 

meeting is held to brainstorm together among the Company, contractors, and manufacturers  

and to receive feedback to acknowledge problems and  guidelines to prevent and  

solve problems relating to construction work.

In addition, the Company regularly monitors risk factors of the supply chain. 

This is the key to protect operations and build a culture of risk awareness in the Company's 

supply chain by providing training and emphasizing by executives.
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2) Preparedness :  Plans are prepared with business partners and cont ractors  

�p�B�� �í�ú�� �Ò�í�-�ú�� �p�B�� �\�_�B�•���ô�ú�� �_�ú�f�B�x�_�î�ú�f�� �Ò�8�ô�� �î�B�6�\�-�ú�p�ú�� �\�_�B�'�ú�î�p�f�� �‘���p�����8�� �f�\�ú�î���¥�î�� �\�ú�_���B�ô�&�� �f�x�î���� �Ò�f�� 

supplying raw materials in production, establishing backup plan for any cases by distributing  

several suppliers, sourcing distributors close to the project for reducing time cycles and 

expensive shipping costs, allowing manufacturers to  consider stocking climate-related  

raw materials, establishing backup plan for labor and manpower.

2.1) Coordination with manufacturers to assign stores for contractors to 
make purchase orders in order to control material standards, providing convenience  

�Ò�8�ô���¦�ú�–���í���-���p�—���p�B���î�B�8�p�_�Ò�î�p�B�_�f

However, preparation of emergency plans to reduce s upply chain risks  

includes supply chain maps to understand which sections are most at risk, and fully evaluate  

suppliers based on factors, such as political risk, geographic risk, economic risk, etc.

3) Response & Recovery :  Business partners are encouraged to perform  

drills according to practices and implement the restoration plan. One measure to help make  

the recovery plan successful is to store business d ata in several different systems for  

easier use.

3. Risk of occupational health and safety 

Regarding the construction and real estate developm ent business, occupational  

���ú�Ò�-�p���� �Ò�8�ô�� �f�Ò���ú�p�—�� ���f�� �î�B�8�f���ô�ú�_�ú�ô�� �f���
�8���¥�î�Ò�8�p�� �_���f�*�f�� �ô�x�ú�� �p�B�� �p���ú�� �‘���ô�ú�f�\�_�ú�Ò�ô�� ���6�\�Ò�î�p�� �B�8�� 

the organization. It causes operational disruptions, cost of remedies and compensation,  

illegality of government regulations, disputes with communities or society, or human rights  

violations, which all affect business goals, includ ing the reputation and brand image.

The Company pays attention to occupational health, environment, and safety of  

employees by providing full safety equipment to employees operating in construction areas, 

such as helmets and safety shoes and other relief devices, such as jackets and sun sleeves, 

�¥�_�f�p�� �Ò���ô�� �*���p�f�+�� �ž���ú�� �p�î�î�x�\�Ò�p���B�8�Ò�-�� �”�Ò���ú�p�—�&�� �E�ú�Ò�-�p���� �Ò�8�ô�� �+�8�•���_�B�8�6�ú�8�p�� ���B�6�6���p�p�ú�ú�� ���f�� �Ò�f�f���
�8�ú�ô�� �p�B��

be responsible for determining the safety action plan, reporting and suggesting corrective 

measures or solutions as required by laws, promoting and supporting work safety activities 

at the establishment, surveying work safety operations, inspecting the statistics of hazards  

occurring at the establishment, and providing a sys tem for reporting unsafe working  

conditions, which is the duty of employees at all l evels, and evaluating the safety performances  

of the establishment, etc.

�ž���ú�����B�6�\�Ò�8�—���Ò�-�f�B���B�_�
�Ò�8��� �ú�f���‘�B�_�*���Ò�_�ú�Ò�f���Ò�p�����ú�Ò�ô���B���¥�î�ú�f�&���f�Ò�-�ú�f���B���¥�î�ú�f�&���Ò�8�ô���î�B�8�f�p�_�x�î�p���B�8��

�B���¥�î�ú�f�&���p�Ò�*���8�
�����8�p�B���Ò�î�î�B�x�8�p���p���ú���‘�B�_�*���8�
���ú�8�•���_�B�8�6�ú�8�p�&�����8�î�-�x�ô���8�
���p�ú�6�\�ú�_�Ò�p�x�_�ú�&���-���
���p���8�
�&���Ò�8�ô��

�Ò���_�¦�B�‘�+���ž���ú�����B�6�\�Ò�8�—���Ò�-�f�B���\�_�B�•���ô�ú�f���Ò�ô�ú�^�x�Ò�p�ú���Ò�8�ô���Ò�\�\�_�B�\�_���Ò�p�ú���ô�_���8�*���8�
���‘�Ò�p�ú�_�&���p�B���-�ú�p�f���Ò�8�ô��

work equipment for performance of duties. In addition, the Human Resources Department 

also proactively performs on-site surveys of the needs of employees in order to improve 

welfare to suit the current environment.

In addition, the Company also pays attention to work safety by providing measures 

to prevent accidents and strengthen employees' awareness of safety, including trainings 

and virtual drills. In addition, employees are encouraged to have good physical and mental 

health by providing annual check-ups and public rel ations regarding proper dietary nutrition.
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4. Risk of cyber attack

As a result of the coronavirus 2019 (COVID-19) outbreak, many organizations hurriedly 

adopt technologies supporting remote working in the organization to support the concept 

of Work Anywhere. This may cause the cyber attack. In addition, automation technology 

and other digital technologies are also applied to enhance operations of the Company,  

which cause, intentionally or unintentionally, the risk of cyber security from the use of  

systems or errors from the use. As a result, the Co mpany manages the cyber threat  

risks with process and procedures, including installation of alarm systems or responsible for 

data loss from such risks, including customer information, product information, trade secrets,  

business partners, employees, and other stakeholder s who may affect the Company's  

���6�Ò�
�ú�&���_�ú�\�x�p�Ò�p���B�8���B�_���ú�•�ú�8�����8�î�B�6�ú���ô�x�ú���p�B���p���ú�����B�6�\�Ò�8�—�/�f�����8�Ò�í���-���p�—���B�����î�B�8�¥�ô�ú�8�p���Ò�-���p�—���f�Ò���ú�-�—��

�Ò�8�ô���ú���¥�î���ú�8�p�-�—�&���Ò�f���‘�ú�-�-���Ò�f���_�ú�f�x�6�\�p���B�8���B�����í�x�f���8�ú�f�f���Ò���p�ú�_���Ò�8���Ò�p�p�Ò�î�*�+

The Company uses procedures and processes to ensure that the Company provides 

�î�B�8�¥�ô�ú�8�p���Ò�-���p�—���Ò�8�ô���ú�����ú�î�p���•�ú���\�_�B�p�ú�î�p���B�8���f�—�f�p�ú�6�f���Ò�f�����B�-�-�B�‘�f�%

• Establishing policies and preparing cyber threat risks in accordance with the  

Stock Exchange of Thailand's suggestions and processes

• Establishing policies on use of information technol ogy to be in accordance  

�‘���p�����p���ú���J�”�p���ñ�ö�ï�ï�ð�����8���B�_�6�Ò�p���B�8���f�ú�î�x�_���p�—�����_�Ò�6�ú�‘�B�_�*�&���f�x�î�����Ò�f���ô�ú�f���
�8���8�
���p���ú�����_�Ò�6�ú�‘�B�_�*�� 

for information access of employees in each section, duties, responsibilities and 

access

• Appointing the Cybersecurity Committee under the Personal Data Protection Act 

to supervise data security to effectively meet cybersecurity standards

• Encouraging employees of all levels to be aware of cyber threats and processes 

that will cause data leaks and the possibility of data leaks from any events and 

context of operations

• �Š�_�B�•���ô���8�
���Ò�p�p�Ò�î�*���\�_�B�p�ú�î�p���B�8���f�—�f�p�ú�6�f�&���¥�_�ú�‘�Ò�-�-�&���Ò�8�ô���½�Š�g���p�B�����8�î�_�ú�Ò�f�ú���f�ú�î�x�_���p�—���Ò�8�ô��

reduce the risk of cyber attack

• Establishing the Disaster Recovery Plan (DRP) system to support any situations  

in the case that there is damage to the system or data, resuming the system 

within a short period by recovering from existing d ata which is backed up  

according to the backup plan to prevent business disruption and run regular drills 

���B�_���í�Ò�î�*�x�\���Ò�8�ô���_�ú�î�B�•�ú�_�—���p�B���í�ú���_�ú�Ò�ô�—���Ò�p���Ò�-�-���p���6�ú�f���Ò�8�ô���\�ú�_���B�_�6���B�\�ú�_�Ò�p���B�8�f���ú���¥�î���ú�8�p�-�—

5. Risk of serious pandemic 

The coronavirus 2019 (COVID-19) pandemic in 2020 - 2021 severely affected  

the society in terms of health and safety as it was  the emerging disease with high  

reproduction rate. Vaccines or medicines have not been able to cope with this disease 

effectively. In addition, the economic impacts caus ed disruption to global population  

movement, especially direct and indirect tourism-related businesses, such as airlines, hotels, 

tour agencies, establishments at tourist attraction s, severely suffering from revenue shortages 
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throughout the year. It also affected service businesses with close contact with customers  

as well as businesses providing services to a large number of customers at one time, such as  

shopping malls, meeting or event organizing business, domestic public transport business.  

As a result, domestic and international purchasing power has shrunk sharply due to the sudden  

�_�ú�•�ú�8�x�ú���f���B�_�p�Ò�
�ú���B�����6�Ò�8�—���í�x�f���8�ú�f�f�ú�f���Ò�8�ô���p���ú���
�-�B�í�Ò�-���ô�ú�î�-���8�ú�����8���î�B�8�f�x�6�ú�_���î�B�8�¥�ô�ú�8�î�ú�+

The Company pays attention to the health and safety of personnel and stakeholders. 

�ž���ú�_�ú���B�_�ú�&���6�ú�Ò�f�x�_�ú�f���Ò�_�ú�����6�\�-�ú�6�ú�8�p�ú�ô���p�B���î�B�8�p�_�B�-���p���ú���\�Ò�8�ô�ú�6���î���Ò�f���f�\�ú�î���¥�ú�ô���í�—���p���ú���
�B�•�ú�_�8�6�ú�8�p�&�� 

such as controlling entrance and exit areas by temperature measurement, keeping distance 

�‘���p�����8�� �B���¥�î�ú�� �Ò�_�ú�Ò�f�� �Ò�8�ô�� �\�_�B�'�ú�î�p�f�&�� �_�ú�ô�x�î���8�
�� �ô�ú�8�f���p�—�� �í�—�� �ú�8�î�B�x�_�Ò�
���8�
�� �ú�6�\�-�B�—�ú�ú�f�� �p�B�� �¾�B�_�*��

From Home or developing an online system for project visits and reservations of houses or  

condominiums, and establishing a continuity management plan to cope with the case where 

infected persons are detected within the Company's operating area.

In addition, the Company has also provided cooperat ion by designating  

Supalai Grand Tower to be the COVID-19 vaccination center for the general public and its  

employees, supported and provided face masks, alcoh ol gels and antiseptics to employees at  

�p���ú�� ���ú�Ò�ô�� �B���¥�î�ú�� �Ò�8�ô�� �\�_�B�'�ú�î�p�� �f���p�ú�� �Ò�8�ô�� �‘�B�_�*�ú�_�f�� �B���� �î�B�8�p�_�Ò�î�p�B�_�f�+�� �J�8�� �Ò�ô�ô���p���B�8�&�� �p���ú�� ���B�6�\�Ò�8�—�� 

contacts Samitivej Hospital for customers to consult symptoms online in the event of a  

suspected case of infection. 

For remedy measures in the case of contractors and construction workers affected 

by the pandemic, the Company performs the following operations:

1) Providing necessary items, such as medicines, food,  drinking water to contractor workers 

2) Paying electricity and water bills during the closure of workers' camps

3) ���B�B�_�ô���8�Ò�p���8�
���p�B���¥�8�ô���p���ú���•�Ò�î�î���8�Ò�p���B�8���f�B�x�_�î�ú�f�����B�_���‘�B�_�*�ú�_�f���B�����î�B�8�p�_�Ò�î�p�B�_�f

4) Providing antigen test kit (ATK) and antiseptic spray 
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6. Risk from Land Purchase for Development

6.1 Legal Risk and Risk on Regulations of Land Purchase

Regarding the land purchase for project development , there is a risk that  

the land cannot be used to develop the project to i ts full potential due to laws and  

regulations, which may vary depending on the conditions of area and facts. This includes 

differences in the details of each locality

In addition to the currently applicable legal factors, real estate development 

taking the long-term operation is necessary to focus on laws or regulations that are under 

consideration of enforcement or may be enforced in the future, which may affect projects 

under development.

The Company controls the legal risk by carefully re viewing the provisions  

relating to the project development that are currently applicable and will be promulgated 

in the near future, such as provisions on city planning, provisions on building construction, 

provisions on land allocation, and sub-provisions of each locality, which affect the project 

development. In addition, the Company also inspects the ownership of the seller and related 

parties and the de facto and de facto eviction of the land to be purchased which must be 

as complete as possible.

In addition, the Company will survey the land condition and the surrounding 

area to see whether any part will be affected by any laws and regulations before preparing  

the design and basic project plan by taking into account various factors. The Company  

will consider if such land meets the requirements of the Company in order to further support  

the consideration and preparation of land sale and purchase contracts. It there is any 

doubt about the width of the road or publicity or issues of regulations and prohibitions of  

�p���ú���
�B�•�ú�_�8�6�ú�8�p���f�ú�î�p�B�_�&���p���ú�_�ú���‘���-�-���í�ú���Ò�8���Ò�
�ú�8�î�—���p�B���î�B�B�_�ô���8�Ò�p�ú���p�B���_�ú�^�x�ú�f�p�����B�_���î�ú�_�p���¥�î�Ò�p���B�8�� 

from any government agencies, which include color p lans, expropriation areas, road  

connections, and all other related issues, in order to reduce possibly incurred risk.
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6.2 Risks from Purchase of Lands

Currently, the land price continues to rise dramati cally, especially the land  

in the centeal business district. It is still neces sary for the Company to purchase high-priced land  

for project development according to market demand.  However, the Company increased its caution  

in purchasing high-priced lands. The Company still seeks for lands in other locations to meet 

�p���ú���8�ú�ú�ô�f���B�����6�B�f�p���î�x�f�p�B�6�ú�_�f���í�—���ú�–�\�Ò�8�ô���8�
���p���ú���î�B�8�f���ô�ú�_�Ò�p���B�8���B�����-�B�î�Ò�p���B�8�f���p�B���¥�8�ô���p���ú���-�Ò�8�ô��

that is not a dead-end but has good transportation and environment.

However, the Company will analyze and assess the ma rket and economic  

situations in each locality and also monitor change s in land prices in any locations continuously,  

which makes the Company able to adjust guidelines for correctly selecting lands that have 

appropriate prices and locations according to the current situation. To consider the above 

factors, the Company is able to greatly mitigate the business risk from land purchase.

Financial Risk

7. Liquidity risk

�\���^�x���ô���p�—���_���f�*�����f���Ò���6�Ò�'�B�_���_���f�*���p���Ò�p���î�Ò�8�����Ò�•�ú�����6�\�Ò�î�p���B�8���p���ú�����B�6�\�Ò�8�—�����������p�����Ò�f�����8�f�x���¥�î���ú�8�p��

�î�Ò�\���p�Ò�-���p�B�����x�8�ô�����p�f���B�\�ú�_�Ò�p���B�8�f���B�_���p���ú�������
�����î�B�f�p���B�����¥�8�Ò�8�î���8�
���B�_���p���ú���B�x�p�¦�B�‘���B�������x�8�ô�f���ú�–�î�ú�ú�ô�f��

the expectations and capital prepared for the business. In addition, the real estate market 

in Thailand in 2021 slowed down due to the impact of the coronavirus 2019 (COVID-19) 

outbreak, while commercial banks were still strict on releasing loans as a result of debtor 

�^�x�Ò�-���p�—�&���ú�î�B�8�B�6���î���î�B�8�ô���p���B�8�f�&���Ò�8�ô���î�B�8�f�x�6�ú�_���î�B�8�¥�ô�ú�8�î�ú�+���ž�����f���Ò�����ú�î�p�f���p���ú���6�Ò�8�Ò�
�ú�6�ú�8�p���Ò�8�ô��

transfer of ownership of customers. In addition, the project lending of each bank to each 

operator is stricter. Therefore, it is necessary to manage liquidity effectively in order to 

continue the business.

Even though there has been no liquidity problem as the Company has been prepared 

to prevent liquidity risk by adopting guidelines and developing liquidity strategies consistent 

with the Company's objectives. It also sets the appropriate timeframe for risk prevention and 

�î�B�_�_�ú�î�p���B�8���Ò�f���‘�ú�-�-���Ò�f���\�_�ú�\�Ò�_�Ò�p���B�8���B�����\�_�B�'�ú�î�p���¥�8�Ò�8�î�ú�����B�_���Ò�-�-���\�_�B�'�ú�î�p�f�����8�î�-�x�ô���8�
���p���ú���\�_�ú�\�Ò�_�Ò�p���B�8��

�B�����î�Ò�f�����¦�B�‘���\�_�B�'�ú�î�p���B�8�f�+���ž���ú�����B�6�\�Ò�8�—�����Ò�f���f�ú�p���B�x�p���Ò���î�Ò�_�ú���x�-���f�\�ú�8�ô���8�
���\�-�Ò�8���f�B���Ò�f���p�B���6�Ò���8�p�Ò���8��

its liquidity by investing in residential projects, such as purchasing of land and launching  

of additional construction projects that are suitab le with the business environment,  

maintaining of debt to capital ratio by maintaining the proportion of debentures and project 

loans to be suitable to the situation. The Company has also repaid debts and adopts the policy  

to manage cash and cash equivalents in accordance with business operating conditions. 
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Compliance Risk

8. Risk from Change of Regulations or Laws relating to  Real Estate Business

�ž���ú�����B�6�\�Ò�8�—�L�f���í�x�f���8�ú�f�f���B�\�ú�_�Ò�p���B�8�����8�•�B�-�•�ú�f���6�Ò�8�—���-�Ò�‘�f�+���+�Ò�î�����-�Ò�‘���f�p���\�x�-�Ò�p�ú�f���î�B�6�\�-�ú�–��

requirements and there is an opportunity to change all the time. The Company has to carefully 

and completely comply with the laws. If the Company fails to comply with or incompletely 

�î�B�6�\�-���ú�f���‘���p�����p���ú�6�&�����p���6�Ò�—���î�Ò�x�f�ú���_���f�*�f���p�B���p���ú�����B�6�\�Ò�8�—�&���f�x�î�����Ò�f���-���6���p�Ò�p���B�8���B�����í�ú�8�ú�¥�p�f�����8���x�f���8�
��

areas for the construction of certain types of buildings, height limit, retraction distance of 

buildings, including problems of land border disputes with nearby landowners and problems 

of complaints during construction or the expropriation of land for the construction of public 

�x�p���-���p���ú�f���B�_���\�_�B�í�-�ú�6�f���Ò�_���f���8�
�����_�B�6���Ò�6�ú�8�ô�6�ú�8�p�f���B�����-�Ò�‘�f�&���8�B�p���¥�î�Ò�p���B�8�f���Ò�8�ô���B�p���ú�_���_�ú�^�x���_�ú�6�ú�8�p�f��

of the government sector which are applicable during the Company possesses lands but 

it is in the process of work preparation to request for permission from relevant agencies.

However, the Company has guidelines to mitigate suc h risks. Before starting  

the development of real estate projects, legal restrictions and any regulations of relevant 

agencies must be inspected. The Company will establ ish a section that is responsible  

for monitoring and inspecting operations to keep up with the changing laws at all times  

and create a database of laws, rules and regulation s to be up to date and cover all operations  

of the Company.

In addition, regarding the Company's high-rise proj ect construction, including  

housing projects that meet the conditions, the Envi ronmental Impact Assessment or  

EIA must be performed in order to request for an approval from the Environmental Impact  

���f�f�ú�f�f�6�ú�8�p���p���¥�î�ú�&���p���ú���e���8���f�p�_�—���B�����g�Ò�p�x�_�Ò�-���•�ú�f�B�x�_�î�ú�f���Ò�8�ô���+�8�•���_�B�8�6�ú�8�p�&���Ò�8�ô���_�ú�\�B�_�p���p���ú���_�ú�f�x�-�p�f�� 

of compliance with preventive and corrective measures on environmental impact under  

�p���ú�� �Š�_�B�6�B�p���B�8�� �Ò�8�ô�� ���B�8�f�ú�_�•�Ò�p���B�8�� �B���� �g�Ò�p���B�8�Ò�-�� �+�8�•���_�B�8�6�ú�8�p�Ò�-�� �Œ�x�Ò�-���p�—�� ���î�p�� ���+�+�+�� �ñ�ô�ò�ô�� �9�ð�ø�ø�ñ�:�+�� 

The Company is aware of the importance of the compliance with conditions set forth in  

the Environmental Impact Assessment report in all respects to mitigate the risk which may 

cause an environmental impact and to be able to continue its business operation sustainably.

Market Risk

9. Risks of consumer behavior changes

The launch of data transmission technology in the 5 G age has resulted  

the advancement of smart devices used in daily life by leaps and bounds. The coronavirus  

2019 (COVID-19) outbreak accelerates faster changes  in consumer behavior due to lockdowns, 

forcing consumers to adapt to measures to achieve New Normal.

Moreover, the pandemic also temporarily and permane ntly affects the behavior  

of the population, such as Work from Home, online trading, online communication instead 

of meeting, and causes the chain effects on advancement of technology or innovation  

�ô�ú�•�ú�-�B�\�6�ú�8�p���í�Ò�f�ú�ô���B�8���î���Ò�8�
���8�
���í�ú���Ò�•���B�_�f�&���f�x�î�����Ò�f�����_�ú���
���p���f�—�f�p�ú�6�f�&���p�_�Ò�ô���8�
���f�—�f�p�ú�6�f�&���¥�8�Ò�8�î���Ò�-�� 

systems, requiring entrepreneurs to change the model of goods and services to meet  

the sudden changes in demand of consumers.
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The Company closely monitors changes in consumer behavior through research 

surveys in order to apply data to design products to meet new lifestyles, such as adding 

working spaces within residential areas, planning t he building with the principle of ventilation 

based on natural light and wind, reducing density with modular common areas, increasing  

entrance and exit points for condominiums to reduce  congestion, using face scan at  

the entrance and exit doors to reduce contact, and adding Delivery Drop Off areas  

separated from residential areas. 

The Company also applies the Home Automation concept to the design of new 

�\�_�B�ô�x�î�p�f�� �p�B�� �f�x�\�\�B�_�p�� ���x�p�x�_�ú�� �-���•���8�
�� ���8�8�B�•�Ò�p���B�8�f�� �í�—�� �p�Ò�*���8�
�� ���8�p�B�� �Ò�î�î�B�x�8�p�� �p���ú�� �í�ú�8�ú�¥�p�f�� �p���Ò�p�� 

customers will receive in the long run together with their current investments so that  

the added technologies will not burden customers or become obsolete upon the actual  

utilization. In addition, online marketing strategi es and branding are adjusted to meet  

���x�p�x�_�ú���î�x�f�p�B�6�ú�_�f�L���8�ú�ú�ô�f�+

Social Risk

10. Risk of Human Rights

�E�x�6�Ò�8���_���
���p�f�����f�f�x�ú�f���í�ú�î�B�6�ú���f���
�8���¥�î�Ò�8�p���Ò�8�ô���_�ú�î�ú���•�ú���‘���ô�ú�f�\�_�ú�Ò�ô���Ò�p�p�ú�8�p���B�8�&���
�-�B�í�Ò�-�-�—��

�Ò�8�ô�� �8�Ò�p���B�8�Ò�-�-�—�+�� �¾���p���� �p���ú�� ���8�¦�x�ú�8�î�ú�� �B���� �”�B�î���Ò�-�� �e�ú�ô���Ò�� �p�B�ô�Ò�—�&�� ���x�6�Ò�8�� �_���
���p�f�� ���f�f�x�ú�f�� ���Ò�•�ú�� �í�ú�ú�8��

raised for discussion on social media intensely and affected all sectors. There is a request 

to consider this issue, including respect for rights, acceptance of diversity, and freedom 

of actions or expression, leading to the proposal t o amendments to relevant laws or  

regulations, including sanctions on individuals, entities or organizations that violate or cause 

violations. As a result, human rights is the sensitive issue in the society which affects the laws,  

regulations and reputation and image, and the organ ization, directly or indirectly,  

through business partners or alliances.

Since all human beings are entitled to equal human rights, the Company places 

an importance, conveys the matter to partners, and takes the concrete action by setting 

conditions in the partner recruitment process to guarantee human rights are not violated 

and allow the Company to assess and evaluate in the criteria of human rights, safety, health, 

�Ò�8�ô���ú�8�•���_�B�8�6�ú�8�p�+���J�8���Ò�ô�ô���p���B�8�&���p���ú�_�ú�����f���Ò���\�_�B�î�ú�f�f���p�B�����8�^�x���_�ú���p���ú���8�ú�ú�ô�f���B�����\�Ò�_�p�8�ú�_�f�L���‘�B�_�*�ú�_�f�1

employees to create a development plan of co-living with working partners by inspecting 

and monitoring the plan to ensure that it is followed and reported to the management.  

In addition, the Company integrates the United Nations Guiding Principles on Business 

and Human Rights (UNGP) into its business operations in all operating processes, including  

fostering and disseminating awareness of respect for human rights to employees within  

the Company and business partners.
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11. Risk from dishonest acts and corruption

There are risks of dishonest acts and corruption in  the business operation of  

the Company because its real estate development con sists of large scale projects that require 

high amounts of investment with the process that involves many units of the Company and 

the outside personnel, be it the government agencies and the private sector. The Company,  

therefore, needs to have an appropriate internal co ntrol and internal audit systems  

as a tool to prevent corruption in the operations of every department and the operations 

of the external parties.

To reduce the risk of dishonest acts and corruption, the Company has set a policy 

against dishonest acts and corruption to be complied by the employees at all levels, and  

the Audit Committee is responsible for overseeing the implementation of anti-corruption  

measures to be in line with the adequacy of the internal control system of the Stock  

Exchange of Thailand, while there are annual risk a ssessments of dishonest acts and corruption  

�Ò�8�ô�� �Ò�� �î�_�ú�Ò�p���B�8�� �B���� �î�B�8�¥�ô�ú�8�î�ú�� ���B�_�� �Ò�-�-�� �ú�6�\�-�B�—�ú�ú�f�� �p�B�� �'�B���8�� ���B�_�î�ú�f�� �Ò�
�Ò���8�f�p�� �f�x�î���� �Ò�î�p�f�+�� 

The public relations media and activities have been organized for employees regularly to 

encourage them to participate in the management of corporate corruption risk. It also includes  

the provision of channels to report on clues by emp loyees, suppliers or stakeholders  

with the protection measures for the whistleblowers.

�ž���ú�� ���B�6�\�Ò�8�—�� ���Ò�f�� �Ò�-�f�B�� �í�ú�ú�8�� �î�ú�_�p���¥�ú�ô�� �Ò�f�� �Ò�� �6�ú�6�í�ú�_�� �B���� �p���ú�� �ž���Ò���� �Š�_���•�Ò�p�ú�� �”�ú�î�p�B�_�� 

Collective Action Against Corruption (CAC) by the T hai Private Sector Anti-Corruption Coalition  

Committee of the Thai Institute of Directors (IOD) on March 3, 2021.

12. Risk of disputes with the community 

Real estate development of both low-rise and high-r ise projects has the risk of disputes  

with the community in various issues, such as issues on laws regarding boundary or land 

utilization, issues on safety from dust, noise or accidents caused by constructions, and  

environmental issues, including air quality, water quality, resource and waste management.  

If there is a dispute with the communities surround ing the project, the development  

of the project may be delayed beyond the scheduled plan, or if it is serious, it may prevent 

further development of projects and will affect the operation as well as the reputation and 

image of the organization.

The Company recognizes the responsibility for communities and society, including 

environmental protection, by strictly supervising the development of projects in accordance 

with the laws and provides measures to prevent the impacts that may affect communities 

�Ò�8�ô���p���ú���ú�8�•���_�B�8�6�ú�8�p�&���f�x�î�����Ò�f���ú���¥�î���ú�8�p���x�f�ú���B�����ú�8�ú�_�
�—���Ò�8�ô���_�ú�f�B�x�_�î�ú�f�+

In addition, the Company has a policy to assist and develop society by providing 

cooperation in any activities with communities arou nd the area, promoting local employment,  

�Ò�8�ô�� �_�Ò�\���ô�-�—�� �Ò�8�ô�� �ú���¥�î���ú�8�p�-�—�� �_�ú�f�\�B�8�ô���8�
�� �p�B�� �ú�•�ú�8�p�f�� �Ò�����ú�î�p���8�
�� �p���ú�� �î�B�6�6�x�8���p�—�&�� �f�B�î���ú�p�—�&�� �Ò�8�ô�� 

environment cause by the operations of the Company. Moreover, there are the hotline 

�ð�ö�ñ�ï���p�B���_�ú�î�ú���•�ú���î�B�6�\�-�Ò���8�p�f���B�8���•�Ò�_���B�x�f�����f�f�x�ú�f���B�����î�B�6�6�x�8���p�—�&���f�B�î���ú�p�—�&���Ò�8�ô���ú�8�•���_�B�8�6�ú�8�p�&���Ò�\�Ò�_�p��

from complaints from customers, and follow-up processes, result reporting and notices of  

case closing to the complainant.
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13. Risks of entering an aging society

As a result of Thailand's continuous economic development, people have better 

well-being. Combined with advances in technology and medicine, Thai citizens have a higher 

average age. In contrast, when urban society is highly competitive, the cost of daily living 

is higher. Consequently, the size of the family is gradually smaller and working-class people 

tend to limit childbirth or become more single. These factors have led to the higher average 

age of the population and the proportion of elderly people in society and caused Thailand 

to enter the Aging Society. 

The challenge of entering an aging society is a sho rtage of labor. As a result, purchasing  

power is lower due to a declining working-age population and a burden of caring for  

the elderly who are unable to work. This directly a ffects the business operations of  

organizations. In addition, the shortage of modern skilled workers will also hinder the business  

operations of organizations that are competitive in technology and innovation.

To cope with future changes in the market structure, the Company has the idea of 

Universal Design, which aims to design and develop housing that embodies love and bonding 

and takes into account the comfort of people of all genders and ages, including children, 

�Ò�ô�x�-�p�f�&���Ò�8�ô���ú�-�ô�ú�_�-�—�+���ž���ú���.�”�x�\���Ò�_���p�p���Ò�.���f���8�
�-�ú�A�ô�ú�p�Ò�î���ú�ô�����B�x�f�ú�����f���ô�ú�f���
�8�ú�ô���p�B���Ò�î�î�B�6�6�B�ô�Ò�p�ú��

the elderly, such as using sliding doors in the downstairs bedroom with a wider spaces of 

downstairs bathroom and no step for convenient use, and designing a house for the elderly 

�x�8�ô�ú�_���p���ú���\�_�B�'�ú�î�p���8�Ò�6�ú�ô���.�”�x�\���Ò���¾�Ò�p�p�Ò�8�Ò�-�Ò���.�+

In addition, the Company established policies for the management of in-house 

knowledge to continuously transfer skills, experiences, and knowledge between senior 

and new employees. Therefore, the Company can recru it new graduates and maintain  

the average age of the labor at an appropriate level to ensure that there is no shortage  

of labor and the combination of skills among employees at all ages. The Company provides 

the succession planning for key positions to support retirement, which will ensure continuity 

of management and reduce the risk of future shortage of executives. 
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Environmental Risk

14. Risk of Climate Change

���-���6�Ò�p�ú�� �î���Ò�8�
�ú�� �Ò�����ú�î�p�f�� �ž���Ò���-�Ò�8�ô�&�� �f�x�î���� �Ò�f�� �¦�B�B�ô���8�
�� �ô�x�ú�� �p�B�� �p���ú�� �f�ú�Ò�� �-�ú�•�ú�-�� �_���f�ú�� �Ò�8�ô��

more rainfall in the rainy season, and droughts from higher temperatures in the summer.  

It also affects the changing seasonal structure, causing more rainfall than usual, which affects 

the construction.  The Company has the plan to support operations under climate variability. 

The main cause of climate change is greenhouse gases, which are caused by daily activities 

of the people and business operations of the private sector.

To reduce future problems, the Company needs to identify the causal activity  

and the amount of greenhouse gases in the operating process,  establish measures to  

reduce greenhouse gas emissions from the source or increase greenhouse gas reservoirs, 

and take other actions to reduce the amount of greenhouse gases in the atmosphere. 

Thailand is currently in the process of drafting legislation to concretely drive the issue  

on climate change which may affect the process of real estate project development and 

residential product design.

The Company purchases lands to develop the project by avoiding the catchment 

area or basin and waterway area and performing retrospective inspections to consider 

�‘���ú�p���ú�_�� �p���ú�� �Ò�_�ú�Ò�� ���Ò�f�� �ú�–�\�ú�_���ú�8�î�ú�ô�� �¦�B�B�ô���8�
�� �Ò�8�ô�� �Ò�-�f�B�� �î�B�8�f���ô�ú�_�� �ô�_�Ò���8�Ò�
�ú�� �î�Ò�8�Ò�-�f�� �Ò�_�B�x�8�ô�� 

the area. Once the location is selected, land reclamation will be operated at the appropriate 

�-�ú�•�ú�-���p�B���_�ú�ô�x�î�ú���p���ú���\�_�B�'�ú�î�p�L�f�����6�\�Ò�î�p�����_�B�6���¦�B�B�ô���8�
���Ò�8�ô���î�B�8�f�p�_�x�î�p���ô�_�Ò���8�Ò�
�ú�f���f�B���p���Ò�p�����p���‘���-�-���8�B�p��

cause trouble to communities around the project.

In addition, the Company designs products to conform to Green Design, focusing 

on translucency, brightness, insulation, and the use of autoclaved aerated concrete and 

green glass, making the house cooler, which is envi ronmentally friendly and without pollution.  

Air quality is controlled, which is caused by mecha nical operation during construction 

�B�_�� �p�_�Ò���¥�î�� �p�B�� �ú�8�p�ú�_�� �Ò�8�ô�� �ú�–���p�� �p���ú�� �\�_�B�'�ú�î�p�� �Ò�_�ú�Ò�&���í�—�����6�\�B�f���8�
�� �6�ú�Ò�f�x�_�ú�f�� �p�B�� �p�x�_�8�� �B������ �6�Ò�î�����8�ú�f�� 

every time when it is not operated and campaigning for a ban on leaving a parked vehicle  

�x�8�Ò�p�p�ú�8�ô�ú�ô�� �‘���p���� �p���ú�� �ú�8�
���8�ú�� �_�x�8�8���8�
�� ���B�_�� �_�ú�f���ô�ú�8�p�f�� �B���� �p���ú�� �\�_�B�'�ú�î�p�&�� �B�_�
�Ò�8��� ���8�
�� �p�_�Ò���¥�î�f�� 

for entry-exit of the project, providing green spaces within the project as much as possible  

to absorb the carbon monoxide generated by the proj ect, regularly monitoring  

the environmental impact within the project, and discovering work processes reducing  

delays and maintaining the quality of construction work based on climate change.
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Currently, the Company participates in Care The Bear project, which is operated  

by the Stock Exchange of Thailand. It is the starti ng point to stimulate people in the organization  

to raise awareness of environmental management and cooperate in developing operations 

that reduce greenhouse gas emissions which its results can be measured concretely.

Emerging Risk

15. Risks of middle-class population expansion

According to the estimates performed by the World Economic Forum in 2020,  

�p���ú���6���ô�ô�-�ú�A�î�-�Ò�f�f���\�B�\�x�-�Ò�p���B�8�����8���p���ú�����f���Ò�A�Š�Ò�î���¥�î���_�ú�
���B�8���
�_�ú�‘���í�—���-�ú�Ò�\�f���Ò�8�ô���í�B�x�8�ô�f���î�B�6�\�Ò�_�ú�ô��

to 2009, affecting the current behavior of most consumers with higher bargaining power 

and demand for premium quality products but a cost-effective price. Customers focus on 

choosing products and services in all aspects, incl uding what they receive from products and 

�f�ú�_�•���î�ú�f���Ò�8�ô���Ò�î�î�ú�f�f���î���Ò�8�8�ú�-�f�+���ž���ú�—���p�ú�8�ô���p�B���í�ú�����8�¦�x�ú�8�î�ú�ô�����8���6�Ò�*���8�
���\�x�_�î���Ò�f���8�
���ô�ú�î���f���B�8�f��

by social groups with less adherence to brands or entrepreneurs and focus on individual 

and local products or services as well as pay more attention to the health and sustainability 

of society.

The Company provides products that cover all needs of consumers in the market, 

including single-detached houses, semi-detached houses, townhomes, and condominiums,  

which support all types of utilization and lifestyle of residents in each area. Projects are 

designed and constructed with attention to the qual ity of life of both residents and  

neighboring communities. Products have quality at a ffordable prices. In addition, the Company 

distributes its business throughout major provinces in all regions and operates businesses 

with a sustainability-oriented vision, contributing to social and environmental development 

with communities in all areas.
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3. Driving Business Towards Sustainability
3.1 Policies and Goals on Sustainability Management 
3.1.1 Corporate Sustainability Management Policy

Supalai Public Company Limited adheres and attaches importance to sustainable 

development as guidelines for its business practice s, which covers economic, social,  

environmental and business operations according to good governance principles by taking 

into consideration, the stakeholders involved both in the project area and the society in 

�
�ú�8�ú�_�Ò�-�+���ž���ú���\�x�_�\�B�f�ú�����f���p�B���_�ú�p�x�_�8���í�ú�8�ú�¥�p�f���p�B���p���ú���î�B�6�6�x�8���p�—�&���f�B�î���ú�p�—�&���Ò�8�ô���ú�8�•���_�B�8�6�ú�8�p���B�8��

a sustainable basis.

Such policy covers the operations of its subsidiari es and associated companies, 

whereby such policy has been amended for the 4th time according to the resolution of 

�p���ú�����B�Ò�_�ô���B�����%���_�ú�î�p�B�_�f�L���6�ú�ú�p���8�
���g�B�+���ð�1�ñ�ô�õ�ó�����ú�-�ô���B�8���ð�ñ���X�Ò�8�x�Ò�_�—���ñ�ï�ñ�ð�+�����ž���ú���
�x���ô�ú�-���8�ú�f���B�����p���ú��

policys are as follows:

1. The Company shall instill and raise awareness among  all Board of Directors,  

executives and employees regarding sustainable development so as to achieve 

a balance in terms of economic, social, environmental as well as good corporate 

governance. This would help create a sustainable culture of business practices.

2. �ž���ú�����B�6�\�Ò�8�—���f���Ò�-�-���B�\�ú�_�Ò�p�ú���í�—�����B�î�x�f���8�
���B�8���p���ú���ú���¥�î���ú�8�î�—���B�����_�ú�f�B�x�_�î�ú���x�p���-��� �Ò�p���B�8��

as well as the reduction of energy usage, and minimizing environmental impact 

to the community, society, environment and quality of life of the people.

3. The Company shall operate in compliance with the laws, regulations, standards or 

�Ò�
�_�ú�ú�6�ú�8�p�f���_�ú�-�Ò�p���8�
���p�B���p���ú�����B�6�\�Ò�8�—�L�f���í�x�f���8�ú�f�f�����8���Ò�-�-���Ò�f�\�ú�î�p�f�+

4. The Company shall arrange projects and activities to develop communities within 

the project area and the society in general.  It also focuses on developing and 

improving the quality of life, the conservation of nature and environment, culture, 

�Ò�8�ô���p���ú���ô�ú�•�ú�-�B�\�6�ú�8�p���B�����p���ú���î�B�6�6�x�8���p�—�L�f���ú�î�B�8�B�6�—�+

5. The Company shall communicate with the communities in the project area and 

���f���_�ú�Ò�ô�—���p�B���-���f�p�ú�8���p�B���î�B�8�f�p�_�x�î�p���•�ú�����ú�ú�ô�í�Ò�î�*���Ò�8�ô���î�B�6�6�ú�8�p�f���p�B���î�_�ú�Ò�p�ú���í�ú�8�ú�¥�p�f�����B�_��

the community.

6. The Company shall focus on creating understanding, communication and  

transparency of information disclosure to the society and stakeholders, namely, 

shareholders, customers, suppliers and business alliances regarding its status 

�Ò�8�ô�����Ò�î�p�f���B�8���p���ú�����B�6�\�Ò�8�—�L�f���B�\�ú�_�Ò�p���B�8�f�&�����p�f���_�ú�f�\�B�8�f���í���-���p�—���p�B�‘�Ò�_�ô���p���ú���î�B�6�6�x�8���p�—�&�� 

society.  The Company shall also be cooperative in providing information for  

 investors, shareholders and the general public in a timely manner.

�ö�+�� �ž���ú�� ���B�6�\�Ò�8�—�� �\�_�B�•���ô�ú�f�� �f�x�\�\�B�_�p�� �p�B�� �\�x�í�-���î�� �Ò�î�p���•���p���ú�f�&�� �‘�����î���� �Ò�_�ú�� �í�ú�8�ú�¥�î���Ò�-�� �p�B�� 

the community, the society and the environment in o rder to bring about development  

and self-reliance on a sustainable basis.

8. The Company shall support a culture of learning and innovation in all its systems  

in order to gain the body of knowledge and create new processes and new 

products that can meet the needs of all stakeholder s in economic, social and  

environmental aspects.
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9. The Company shall launch campaigns to provide suppo rt to create social,  

environmental and natural resource awareness among all levels of employees 

through activities, training session seminars and c ontinuous participation as  

members of other agencies or organizations.

10. The Company shall raise awareness and urge suppliers and business alliances to 

adopt sustainable practices in their businesses in order to create economically,  

social and environmental balance.

3.1.2 Organizational Sustainability Management Goals

The Company has set a goal for sustainability in economic, social and environmental 

�Ò�_�ú�Ò�f���x�8�ô�ú�_���p���ú���î�B�8�î�ú�\�p���B�����.�”�x�\�Ò�-�Ò�������Ò�_�ú�f�+�+�+���B�_���ž���Ò�����”�B�î���ú�p�—�.���Ò�-�B�8�
���‘���p�����
�_�B�‘���8�
���Ò�8�ô���f�p�_�B�8�
��

business operations over 32 years by driving sustai nable corporate development in accordance  

with the guidelines, CSR IN PROCESS. It recognized the importance of stakeholders in all 

production processes. This leads to sustainable development goals in accordance with  

the Sustainable Development Goals (SDGs) and aligns with the business strategy to move 

forward....growing as a leader  �‘���p�����f�x�f�p�Ò���8�Ò�í���-���p�—�+���”���
�8���¥�î�Ò�8�p���î���Ò�8�
�ú�f���Ò�_�ú���Ò�f�����B�-�-�B�‘�f�%

1. The Company is committed to good corporate governan ce principles with  

transparency, fairness and accountability.  It adheres to all forms of anti-corruption 

and bribery practices by having joined as a member of the Thai Private Sector 

Collective Action Coalition Against Corruption (CAC).

2. �ž���ú�� ���B�6�\�Ò�8�—�� ���f�� �¥�8�Ò�8�î���Ò�-�-�—�� �‘�ú�-�-�� �\�_�ú�\�Ò�_�ú�ô�� �Ò�f�� �î�Ò�8�� �í�ú�� �f�ú�ú�8�� ���_�B�6�� �ž�•�J�”�� �•�Ò�p���8�
�� �Ò�p�� 

�����-�ú�•�ú�-�&���_�ú�¦�ú�î�p���8�
�����p�f���f�p�_�B�8�
���¥�8�Ò�8�î���Ò�-���\�B�f���p���B�8���Ò�8�ô���Ò�í���-���p�—���p�B���
�_�B�‘�����p�f���í�x�f���8�ú�f�f���‘���p����

�p���ú���\�_�B�f�\�ú�î�p���B�����î�B�8�p���8�x�B�x�f�-�—���
�ú�8�ú�_�Ò�p���8�
���_�ú�•�ú�8�x�ú���Ò�8�ô���\�_�B�¥�p�f���‘���ú�8���î�B�6�\�Ò�_�ú�ô���p�B��

major real estate development companies.

3. �ž���ú�����B�6�\�Ò�8�—�����B�î�x�f�ú�f���B�8���ú�8�•���_�B�8�6�ú�8�p�Ò�-���6�Ò�8�Ò�
�ú�6�ú�8�p���Ò�î�î�B�_�ô���8�
���p�B���ú�8�ú�_�
�—�A�ú���¥�î���ú�8�p��

home design concepts, as well as the concept on cli mate management, biodiversity 

treatment and resource use by hiring the Center of Expertise in Environmentally  

Friendly Business Strategy, Faculty of Environment,  Kasetsart University to be 

its consultant on the preparation of corporate carbon footprint (CFO), which is  

�p���ú���¥�_�f�p���—�ú�Ò�_�����B�_�����p�f�����=�p���Ò�f�f�ú�f�f�6�ú�8�p���Ò�8�ô�����Ò�f���ô�ú�f���
�8�Ò�p�ú�ô���p���ú���\�ú�_���B�ô�����_�B�6���X�Ò�8�x�Ò�_�—��

1 to December 31, 2021 as the base year for calculating greenhouse gas emissions 

with the goal of allowing all relevant agencies to measure carbon footprint in 

�^�x�Ò�8�p���p�Ò�p���•�ú���^�x�Ò�8�p���p���ú�f�+���ž���ú�����B�6�\�Ò�8�—���Ò���6�f���p�B���_�ú�î�ú���•�ú�f���Ò���î�ú�_�p���¥�î�Ò�p�ú�����_�B�6���ž���Ò���-�Ò�8�ô��

Greenhouse Gas Management Organization (Public Orga nization) by the year 2022.

4. The Company also pays attention to the construction process by emphasizing  

the Waste Management to help the society to reduce waste, and adjusts  

the customer service system to be online, such as online receipts and corporate 

magazines in E-Magazine format. It has invited the Supalai RakLok Family to save 

the world by reducing paper consumption or personal exposure, which is in 

line with Supalai Care The Bear project where people can join forces to reduce  

greenhouse gases so as to take care of the society and the environment.
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5. The Company focuses on innovation in new product design and comprehensive  

customer services by providing Supalai Sabai application from the reservation  

date to the moving-in date into the house as well a s after-sales services.  

�ž���ú���î�B�6�\�-�ú�p�ú���_�Ò�8�
�ú���f�ú�_�•���î�ú�f���î�Ò�8���í�ú���6�Ò�ô�ú���p���_�B�x�
�����p�ú�-�ú�\���B�8�ú���8�B�+���ð�ö�ñ�ï�����B�_�����8�^�x���_���ú�f�� 

on information on projects, promotions, repair noti ces, community services,  

appointments to view projects, complaints, recommen dations, etc. With such channels,  

the communication would be fast for follow-up work. In addition, the virtual tour 

marketing channels have been added to view the projects and make online  

booking for interested units more convenient and safer. Such Supalai Private Tours 

is a communication application that can enable the viewing of the projects anytime 

and from anywhere to reduce exposure to COVID-19.

6. The Company sets the goals for equal care for the welfare of employees at all 

levels for their happiness in working by means of employee engagement and 

commitment to the organization. The employees are entitled to relax and stay 

in Supalai associated hotels and make professional progress beyond training 

by offering scholarships to study for master's or doctoral degrees at home and 

abroad. In addition, the employees are provided with medical checkup according 

to their age range. Also, a new welfare committee has been established and 804 

among 1,314 employees or 61.2% voted for such committee on 1 December 2021. 

Besides, there has been annual Innovation Awards contest to allow employees to 

collaborate on various creations to create value to be added to the organization. 

This is an opportunity for them to further create new products and services for 

customers, shareholders and stakeholders of the Company.

�ö�+�� ���-�-�� �ú�6�\�-�B�—�ú�ú�f�� �Ò�_�ú�� �ú�8�f�x�_�ú�ô�� �p�B�� �_�ú�î�ú���•�ú�� �î�B�•���ô�A�ð�ø�� �•�Ò�î�î���8�ú�� �x�8�ô�ú�_�� �p���ú�� ���B�6�\�Ò�8�—�L�f�� 

�î�B�B�\�ú�_�Ò�p���B�8�� �‘���p���� ���Ò�8�
�*�B�*�� �”�B�î���Ò�-�� �”�ú�î�x�_���p�—�� �p���¥�î�ú�� ���_�ú�Ò�� �ð�ð�&�� �\�Ò�ô�\�_�Ò�B�� �E�B�f�\���p�Ò�-�� �Ò�8�ô��

Charoen Krung Pracharak Hospital, whereby the Supalai Grand Tower building 

on Rama 3 Road was one of the places chosen as a place to provide COVID-19  

�•�Ò�î�î���8�Ò�p���B�8���f�ú�_�•���î�ú�f���p�B�����8�f�x�_�ú�ô���î���p��� �ú�8�f�����8���”�B�î���Ò�-���”�ú�î�x�_���p�—���p���¥�î�ú���Ò�_�ú�Ò���ð�ð�&�����8�î�-�x�ô���8�
��

Supalai employees and Supalai Grand Tower tenants. A total of 16,240 people had 

been vaccinated as part of social responsibility activities to ensure safety from 

covid-19.

8. The Company is committed to care for its employees in order to become a 

happy organization as employees are considered important human resources to 

�ô�_���•�ú���p���ú���B�_�
�Ò�8��� �Ò�p���B�8���p�B���f�x�î�î�ú�f�f�+���ž���ú�_�ú���B�_�ú�&�����8���ñ�ï�ñ�ð�&���Ò�8���.���
���-�ú���¾�B�_�*���Š�_�B�6�B�p���B�8�� 

�%�ú�\�Ò�_�p�6�ú�8�p�.���‘�Ò�f���ú�f�p�Ò�í�-���f���ú�ô���p�B���ô�_���•�ú���Ò�
���-�ú���‘�B�_�*���‘���p�����8���p���ú�����B�6�\�Ò�8�—���Ò�8�ô���6�B�_�ú��

than 100 topics have been compiled from the Agile Team.  For such purposes,  

more than 50 development teams have been formed wit h more than 200  

participating employees from various working units across the country. They 

have worked in the form of Cross Functional Team and their work has been  

disseminated and applied in relevant units, which produced positive response 

after its implementation. The employees are proud of their achievements, and a 

survey of those who have joined Agile Team showed that more than 95% of them 

wanted to join the Agile Team again.
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The result of implementation of the corporate susta inability goals 
brings about added values to the Company, for example:

 �§ Development of satisfaction questionnaires of the c ommunity service  
agency after transfer of ownership (6 Months) to be  included in  
the questionnaire system.

Adjust internal processes from 

sending-receiving paper to  

developing questionnaires to be 

sent-received online by users.

View real-time status, trace data, 

no delay problem,complete data 

with no loss, reduce the use of 

400-500 sheets of paper / month 

or 5,400 sheets / year

Process Results

 �§ The production of "Supalai@Home" Magazines for home lovers to be distributed 

to the public has been analyzed to be accessed by more customers.

Reduce production of paper  

magazines to present information  

to customers via Website Online

Reduce paper consumption by  

1.1 million sheets in 2021  

or equals to 1,800 trees

Process Results



SUPALAI PUBLIC COMPANY LIMITED96

Design easier contract renewal 

management program that can 

�‘�B�_�*���í�B�p�������8���Ò�8�ô���B�x�p���B�����p���ú���B���¥�î�ú��

�‘���p�����8�B�p���¥�î�Ò�p���B�8�f���p�B���\�_�ú�•�ú�8�p�� 

employees from forgetting  

to renew the contracts.

Send invoices or receipts  

to customers electronically.

Document can be searched and 

attached immediately,  

conveniently, accurately with  

���8�î�_�ú�Ò�f�ú�ô���‘�B�_�*���ú���¥�î���ú�8�î�—�+

Reduce paper consumption, reduce 

shipping costs, reduce the number  

of transportation trips by over 

130,000 sets, increase customer 

safety and privacy, increase  

convenience and speed,  

prevent loss, can be browsed from 

anywhere and at any time,  

more than 83% of new customers 

applied to use this service.

Process Results

Process

Results

 �§ e-Receipt has been applied to change from sending invoices or receipts to  

customers via post to sending documents in electronic form.

 �§ �Š�_�ú�\�Ò�_�Ò�p���B�8���B�����Ò�ô�•�ú�_�p���f���8�
���î�B�8�p�_�Ò�î�p���6�Ò�8�Ò�
�ú�6�ú�8�p���f�—�f�p�ú�6���Ò�8�ô���8�B�p���¥�î�Ò�p���B�8��
(renewal) of the project marketing department (for both low-rise and high-rise).

As can be seen, the Company still attaches importance to corporate management 

in terms of economic, social and environmental for sustainability goals to be in line with its 

�\�-�Ò�8���p�B���î�B�8�p���8�x�Ò�-�-�—���
�_�B�‘���_�ú�•�ú�8�x�ú���Ò�8�ô���\�_�B�¥�p���‘���p�����¥�8�Ò�8�î���Ò�-���î�B�f�p���_�ú�Ò�ô���8�ú�f�f�&�����x�6�Ò�8���_�ú�f�B�x�_�î�ú�f�&�� 

marketing & sales, customer services; while partici pating in providing assistance to  

the society and the environment. This will be the key to create satisfaction to stakeholders  

in all sectors of the Company in order to truly ach ieve the main goals in sustainable  

development according to the process of Sustainable Development Goals-SDGs.
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3.1.3 Identify Important of sustainability management

Supalai Public Company Limited prepares its Driving Business Towards Sustainability, 
in order to present management guidelines and results of operations on key sustainability  
issues to all stakeholders. It covers economic, soc ial and environmental dimensions.   
The information presented is of the period from 1 January - 31 December 2021.

This report , with the addition of participation of all departments in the Company in 
order to make the report more complete and in line with the reporting guideline of Global 
Reporting Initiative (GRI) Standards - Core Option and global sustainable development goals 
�9�¥�8���p�ú�ô�� �g�Ò�p���B�8�� �”�x�f�p�Ò���8�Ò�í�-�ú�� �%�ú�•�ú�-�B�\�6�ú�8�p�� �>�B�Ò�-�f�A�¥�g�”�%�>�f�:�� �p�B�� �_�ú�¦�ú�î�p�� �p���ú�� ���Ò�î�p�B�_�f�� �p���Ò�p�� �Ò�����ú�î�p�� 
the sustainable business operations of the organization. It covers economic, social and  
environmental areas, including responsibility to all stakeholders.  The annual review has been 

conducted by the Company every year. 

Process for identifying material issues on sustainability

1. I�ô�ú�8�p���¥�î�Ò�p���B�8���B�������f�f�x�ú�f��

The Company, together with related agencies, selects the issues on sustainability  
by considering internal factors (strategies, polici es, goals, risks) and external factors  
(stakeholders), focusing on the importance, expecta tions and needs that may affect  
the sustainability of the Company in the economic, social and environmental areas.

2. Determination of scope

Determining the scope of each issue on sustainability has been considered from  
the impact of operations from upstream to downstream (Supply Chain) of the whole system.

3. Prioritizing important Issues

Consideration has been placed on the priority of the issues selected from related  
elements.  The issues on sustainability that are im portant to the Company and its stakeholders  
will be prioritized based on 2 criteria: the horizontal axis: important to the Company and  

the vertical axis: important to stakeholders.

Assessment result of important issues on sustainability 
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  Economy   Society   Environment

1. Corporate Governance 

2. Risk management 

3. Fair business conduct 

4. Supply chain 

5. Anti - corruption 

6. Tax operations

�ö�+�� Business and social  
innovation

8. Corporate responsibility 
towards consumers 

9. Participation in community 
and social development

10. Respect for human rights 
and fair labor treatment 

11. �+�6�\�-�B�—�ú�ú�f�L���\�B�p�ú�8�p���Ò�-�� 
development at  
the workplace and in daily 
life 

12. Safety, occupational health 
and working environment 

13. Biological Diversity and 
Ecosystem Preservation

14. Resource utilization

15. Climate change  
management

Sustainable development issues

Sustainability   

Dimension
Sustainability Issues

Impacts on stakeholders

Customers Employees Suppliers Shareholders Community
Government 

Agencies

Economy

Corporate governance

Risk management

Fair business conduct

Supply chain

Anti - corruption

Tax operations

Society

Business and social  
innovation

Corporate responsibility 
towards consumers

Participation in  
community and  
social development

Respect for human rights 
and fair labor treatment

�+�6�\�-�B�—�ú�ú�f�L���\�B�p�ú�8�p���Ò�-�� 
development at workplace  
and in daily life 

Safety, occupational 
health and working  
environment     
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Sustainability   

Dimension
Sustainability Issues

Impacts on stakeholders

Customers Employees Suppliers Shareholders Community
Government 

Agencies

Environment

Biological Diversity and 
Ecosystem Preservation

Resource utilization

Climate change  
managementg

�•�ú�\�B�_�p���î�ú�_�p���¥�î�Ò�p���B�8

This report has been considered by the Executive Committee by making 9 review of  

the evaluation results of important matters and content, as well as providing suggestions to 

make the report more complete. The disclosure of information in the report has also been 

approved.

Channels of dissemination and contact

This report and previous versions can be downloaded from www.supalai.com

For more information, please contact

 Public Relation Department 

 Supalai Public Company Limited

 1011 Supalai Grand Tower, Rama 3 Road

�� �����B�8�
���g�B�8�f���&���Ä�Ò�8���g�Ò�‘�Ò���%���f�p�_���î�p�&�����Ò�8�
�*�B�*���ð�ï�ð�ñ�ï

�� �Š���B�8�ú�%���ï���ñ�ö�ñ�ô���÷�÷�÷�÷���ú�–�p�+���÷�ñ�ï�ï�ô



SUPALAI PUBLIC COMPANY LIMITED100

3.
2 

M
an

ag
in

g 
st

ak
eh

ol
de

r 
im

pa
ct

s 
in

 th
e 

bu
si

ne
ss

 v
al

ue
 c

ha
in

3.
2.

1 
S

up
al

ai
’s

 v
al

ue
 c

ha
in

S
up

al
ai

 P
ub

lic
 C

om
pa

ny
 L

im
ite

d 
ha

s 
in

tr
od

uc
ed

 th
e 

su
pp

ly
 c

ha
in

 m
an

ag
em

en
t p

ro
ce

ss
 to

 b
e 

its
 k

ey
 s

tra
te

gy
 fo

r b
us

in
es

s 
op

er
at

io
ns

, 
 

�p
���

Ò
�p

��
���

f�&
��

�p
�B

��
�í�

x�
��-

�ô
��

�í�
x�

f��
�8

�ú
�f�

f��
�f�

x�
f�p

�Ò
���

8�
Ò

�í�
��-

���
p�

—
��

�Ò
�8

�ô
��

�p
�B

��
���

8�
î�_

�ú
�Ò

�f�
ú�

��
ú�

��¥
�î�

��ú
�8

�î�
—

��
���

8�
��

Ò
�-

�-
��

�\�
_�

B
�î�

ú�
f�f

�ú
�f�

��
Ò

�f�
��

‘�ú
�-

�-
��

�Ò
�f�

��
��8

��
�^

�x
�Ò

�-
���

p�
—

��
�î�

��Ò
���

8�
��

��B
�_

��
�6

�Ò
�–

���
6�

x�
6�

��
í�ú

�8
�ú

�¥
�p

��
�B

���
�

 

al
l g

ro
up

s 
of

 it
s 

st
ak

eh
ol

de
rs

. T
he

 C
om

pa
ny

 h
as

 th
e 

fo
llo

w
in

g 
m

an
ag

em
en

t g
ui

de
lin

es
:

1. 
M

an
ag

in
g 

ris
k 

in
 th

e 
su

pp
ly

 c
ha

in
 to

 p
re

ve
nt

 b
us

in
es

s 
di

sr
up

tio
n 

an
d 

its
 im

pa
ct

 o
n 

th
e 

tr
us

t o
f s

ta
ke

ho
ld

er
s.

2.
 F

oc
us

in
g 

on
 c

re
at

in
g 

a 
re

la
tio

ns
hi

p 
w

ith
 e

ve
ry

 g
ro

up
 o

f s
ta

ke
ho

ld
er

s 
to

 d
ev

el
op

 lo
ng

 te
rm

 c
ap

ac
ity

 fo
r 

jo
in

t b
us

in
es

s 
op

er
at

io
n 

�í�
—

���
��8

�î�
_�

ú�
Ò

�f�
��8

�
�
��p

���
ú�

��ú
���

¥�
î��

�ú
�8

�î�
—

���
B

���
���

�p
�f�

��f
�x

�\�
\�-

�—
���

î��
�Ò

���
8�

+

1.
 L

an
d 

ac
qu

is
iti

on
C

on
si

de
rin

g 
th

e 
en

vi
ro

nm
en

t o
f l

an
d 

be
fo

re
 m

ak
in

g 
de

ci
si

on
 to

 b
uy

 b
y 

 

�\�
_�

ú�
\�Ò

�_
���

8�

��

���
Ò

���
_�

��î
�B

�8
�p

�_
�Ò

�î�
p�

f��
�‘�

���
�î�

���
���

f��
�¦�

ú�
–�

��í
�-

�ú
��

to
 m

ee
t t

he
 n

ee
ds

 o
f t

he
 s

el
le

rs
.

2.
 D

es
ig

n
Fo

llo
w

in
g 

th
e 

co
nc

ep
t o

f 

G
re

en
 D

es
ig

n 
w

ith
  

en
er

gy
-s

av
in

g 
in

no
va

tio
n 

 

to
 b

e 
a 

co
ol

…
ha

pp
y 

ho
m

e.

3.
 P

ro
cu

re
m

en
t

Tr
ea

tin
g 

its
 s

up
pl

ie
rs

 fa
irl

y 
an

d 

eq
ua

lly
 a

cc
or

di
ng

 to
 h

um
an

 

rig
ht

s 
pr

in
ci

pl
es

.

4.
 C

on
st

ru
ct

io
n

D
ev

el
op

in
g 

co
ns

tru
ct

io
n 

sy
st

em
 to

ge
th

er
 w

ith
 

m
at

er
ia

ls
 s

el
ec

tio
n 

w
hi

le
 c

on
tro

lli
ng

 c
on

st
ru

ct
io

n 

�f�
p�

Ò
�8

�ô
�Ò

�_
�ô

�f�
��Ò

�î�
î�B

�_
�ô

���
8�


��
�p

�B
���

J�
”�p

���
ø

�ï�
ï�ï

�ð
�%

���
ñ�

ï�ð
�ô

���
Ò

�8
�ô

���
Œ

���
�

sy
st

em
 o

f S
up

al
ai

 s
o 

th
at

 a
ll 

pr
oj

ec
ts

 a
re

 w
ho

lly
 

co
m

pl
et

ed
 w

ith
 b

al
an

ce
 in

 e
ve

ry
 s

ys
te

m
.

5.
 S

al
e

P
ro

vi
di

ng
 p

ric
in

g 
st

ra
te

gy
 th

at
 a

llo
w

s 
 

cu
st

om
er

s 
to

 c
ho

os
e 

th
e 

pa
ym

en
t m

et
ho

d 

as
 d

ee
m

ed
 a

pp
ro

pr
ia

te
, a

nd
 a

ls
o 

de
ve

lo
pi

ng
  

in
no

va
tiv

e 
on

lin
e 

bo
ok

in
g 

sy
st

em
 a

s 
w

el
l a

s 

pa
yi

ng
 m

et
ho

d 
by

 u
si

ng
 S

up
al

ai
 V

IP
 C

ar
d.

6.
 D

el
iv

er
y

P
ro

vi
di

ng
 q

ua
lit

y 
co

nt
ro

l s
ys

te
m

 a
cc

or
di

ng
  

to
 S

up
al

ai
 s

ta
nd

ar
ds

 b
ef

or
e 

de
liv

er
in

g 

pr
od

uc
ts

 to
 th

e 
cu

st
om

er
s 

by
 a

tta
ch

in
g 

�Œ
���

��f
�p

���
î�*

�ú
�_

���
p�

B
���

p�
��ú

���
��B

�x
�f�

ú�
��í

�ú
���

B
�_

�ú
���

ô�
ú�

-�
��•

�ú
�_

�—
��

to
ge

th
er

 w
ith

 w
ar

ra
nt

y 
pa

pe
r.

7.
 A

fte
r-

sa
le

s 
se

rv
ic

e
P

ro
vi

di
ng

 s
er

vi
ce

s 
in

 te
rm

s 
of

 m
ai

nt
en

an
ce

,  

ut
ili

ty
 p

ro
vi

si
on

 a
nd

 c
om

m
un

ity
 c

ar
e 

un
de

r 
 

th
e 

co
nc

ep
t o

f s
pi

rit
ua

l c
ar

e 
in

 p
ro

vi
di

ng
 a

fte
r-

sa
le

s 

se
rv

ic
es

, a
nd

 e
st

ab
lis

hi
ng

 S
up

al
ai

's
 S

m
ar

t C
en

te
r 

 

�p
�B

���
í�ú

���
��8

���
î��

�Ò
�_

�
�
ú�

��B
���

��î
�x

�f�
p�

B
�6

�ú
�_

�f�
L�

��î
�B

�6
�\�

-�
Ò

���
8�

p�
f�+

�Ò
�8

�ô
���

Ò
�f�

*�
���

�B
�_

���
��8

���
B

�_
�6

�Ò
�p

���
B

�8
���

•�
��Ò

���
î�Ò

�-
�-

���
ð�

ö�
ñ�

ï



Annual Registration Statement /  
Annual Report 2021 (Form 56-1 One Report)

101

3.2.2 Analysis of Stakeholders in Business Value Chain
The Company prioritized 12 Groups of major stakehol ders, namely employees,  

customers, shareholders, communities / society, env ironment, suppliers, contractors,  

government agencies, external regulators, the SET, banks, competitors and the mass  

media. Such categorization not only provided commun ication channels, but also set policies to  

deal with issues such as those relating to employee s, customers, and shareholders.  

The Company has also assigned the responsible parti es to ensure that there is a comprehensive  

system in response to all groups of stakeholders as follows: 

Stakeholders in 
Business  

Value Chain

1

7
8 6

5

4

3

212

11

10

9

Employees

Customers

Shareholders  
/ Investors

Community  
/Society

Environment

Supplier 
/ Vendor

Contractor/  
Delivering 

partner

Government 
Agency

SET

Banks

Competitors

Mass  
Media
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No.
Needs and expectation  

of related parties
Company responses Outcome

1 
Employees

• Good welfare and  
reasonable remuneration

• Good environment and 
safety in the workplace

• Career advancement and 
security 

• Promotion of quality of 
life of employees by 
encouraging work-life 
balance

• Continuous knowledge 
and digital technology 
skill development

• Fair treatment

• Knowledge of products 
/ services and project 
management

• Knowing the risks and 
opportunities associated 
with their operations.

• Understanding of  
corporate culture

• Communication of the 
Company's policies and 
processes

• Enhancement of the level 
of engagement in the 
organization by giving 
equal importance to  
employees of all levels

• Being assigned with 
valuable work from the 
organization

• Being informed of  
information throughout 
the organization

• Growing with  
the Company

• �ž���ú�����B�6�\�Ò�8�—�L�f���•���f���B�8��
and policies

• Announcement of  
corporate regulations of 
the Company

• Development of career 
path plan

• Development of  
remuneration and  
welfare plan

• Development of training 
plan for employees of  
all levels

• Provision of scholarships, 
rewards and activities

• Assessment of employee 
satisfaction

• Adopting policy on  
employee treatment 

• Adopting policy on  
safety, occupational 
health and working  
environment

• Policy on human rights

• Provision of channels to 
provide advice and  
suggestions 

• Employees have greater 
satisfaction and  
organizational commitment 

• Employees have better 
quality of life

• Turnover rate decreases
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No.
Needs and expectation  

of related parties
Company responses Outcome

2 
Customers

• Receiving quality and 
safe products/services  
at fair price

• Communications on  
correct product  
information and services

• Receiving rapid after-sale 
services with punctuality 
and accurate and  
complete information

• A wide range of  
convenient  
communication channels

• Convenient channels to 
express opinions,  
suggestions and  
complaints.

• �ž���ú�����B�6�\�Ò�8�—�L�f���Ò�î�p�f�� 
according to the  
�Ò�
�_�ú�ú�6�ú�8�p���f�\�ú�î���¥�ú�ô��
in the contract such as 
spec, materials, free 
gifts, etc.

• Ownership transfer 
according to the time 
�f�\�ú�î���¥�ú�ô�����8���p���ú���î�B�8�p�_�Ò�î�p

• The Company and  
employees having a 
code of conduct in 
�*�ú�ú�\���8�
���î�B�8�¥�ô�ú�8�p���Ò�- 
information of customers

• Respecting the right of 
consumers

• If you encounter a serious 
disaster, get basic help

• Adopting of policy on 
customer treatment

• Acquiring ISO 9001:2015 
quality management 
system

• �Š�_�B�•���f���B�8���B�����Œ�x�B�p�ú�f���Ò�8�ô��
Subscription / Purchase 
and Sale Contracts                                       

• Preparation of contracts 
according to standards 
�f�ú�p���í�—���p���ú���p���¥�î�ú���B�����p���ú��
Consumer Protection 
Board 

• Provision of product  
warranty card

• Provision of system  
for receiving repair 
�8�B�p���¥�î�Ò�p���B�8���Ò�8�ô���f�—�f�p�ú�6��
for receiving complaints 
from customers.  

• Provision of customer 
satisfaction survey  
questionnaire 

• Rules in residential 
projects

• �=�ú�ú�-���8�
���B�����î�B�8�¥�ô�ú�8�î�ú��
and commitment to 
products and services

• Customers and residents 
have good quality of life 
and environment

• Sustainable growth of 
operational results of the 
Company
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No.
Needs and expectation  

of related parties
Company responses Outcome

3 
Shareholders  
/ Investors

• Increase in the price of 
securities

• Dividends are paid  
according to the  
dividend policy

• Good corporate  
governance

• Continuous growth of 
the Company

• Disclosure of information 
honestly and transparently

• Channels available for 
comments

• Opportunity for minority 
shareholders to propose 
agenda, nominate  
directors, propose  
questions before the 
date of the shareholders' 
meeting.

• Treat shareholders equally

• Response and  
management of risks 
from epidemic conditions

• ESG Disclosures

• Return on investment

• Good Corporate  
Governance 

• �ž���ú�����B�6�\�Ò�8�—�L�f���Š�_�B�¥�p��
and Loss Statement               

• Receiving comments and 
suggestions from  
shareholders/investors

• Rights of shareholders

• Treating shareholders 
equally

• Guidelines for preventing 
the spread and dealing 
with cases of infection in 
the workplace

• Response and  
management of risks 
arising from the impact 
of the epidemic

• Measurable, concrete 
climate management 
policies

• Shareholders/investors 
���Ò�•�ú���î�B�8�¥�ô�ú�8�î�ú�����8�� 
making investment
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No.
Needs and expectation  

of related parties
Company responses Outcome

4 
Community /

Society

• Handling of  
environmental is in  
compliance with laws and 
regulations

• Business operations 
support community and 
society

• Safety in construction to 
minimize impact on the 
community 

• Impacts from  
construction is quickly 
resolved.

• Taking social  
responsibility in terms  
health and security

• Raising awareness among 
employees to be   
responsible for society 
and the environment 

• Promoting local products 
for income distribution to 
the community

• Sharing experiences 
and knowledge with the 
society

• Policy on human  
rights Compliance with 
Environmental Impact 
Analysis Report

• Pay attention to the 
social and environmental 
impacts that will occur 
during the construction 
process or activities  
that occur

• Policy on corporate 
social and environment 
responsibility 

• Public relations

• Preparing schedule of 
the construction period, 
�p�_�Ò���¥�î���_�B�x�p�ú���Ò�8�ô�� 
notifying the persons 
concerned of unsafe 
areas/places

• Provision of channels/
methods for receiving 
complaints from the 
communities

• Organizing community 
development activities 
around the Project site.

• Organizing activities with 
communities and society

• Prevention of noise, dust 
and impacts from  
construction and  
allowing private individuals 
to study and visit.

• Provision of  
opportunities for both 
government and private 
educational institutions 
to have study visits.

• Adopting policy on  
internship 

• Better relations with  
surrounding community

• Decrease in complaints

• Construction continues 
rapidly and on time



SUPALAI PUBLIC COMPANY LIMITED106

No.
Needs and expectation  

of related parties
Company responses Outcome

5  
Environment

• Utilization of resources 
with cost-effectiveness 

• �+�8�ú�_�
�—���ú���¥�î���ú�8�p�����B�6�ú��
design

• No negative impact of 
the construction on the 
environment and  
surrounding communities.

• Consideration on  
environmental impact 
including conservation 
of energy and natural 
resources in the area for 
project development

• Maintaining biodiversity 
in the project  
development areas

• Social and environmental 
policy

• �Œ�x�Ò�8�p���p���ú�f�1�f�p�Ò�p���f�p���î�f���B����
natural resources  
preservation

• �Œ�x�Ò�8�p���p���ú�f�1�f�p�Ò�p���f�p���î�f���B������
causes of environmental 
pollution

• Build good ecosystem in 
the Project

• Provide society with 
more green areas

6 
Supplier / 

Vendor

• �•�ú�î�ú���•���8�
�����Ò���_���\�_�B�¥�p��

• Continuous buying order

• Having growing business 
together

• Cross organizational 
knowledge sharing

• Communicating customer 
needs and expectations 

• Having clear contacting 
steps

• Having clear criteria for 
selection and  
procurement

• Policy on fair and  
equitable treatment of 
suppliers  

• Having contract and 
terms and conditions

• Having communication 
channels for accepting 
new suppliers or  
receiving complaints

• Vendor evaluation

• -Bidding under  
designated framework 
and methods

• The Company has  
suppliers with expertise 
and quality

• Suppliers have  
commitment with the 
Company, reducing the 
risk of lacking suppliers. 
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No.
Needs and expectation  

of related parties
Company responses Outcome

7 
Contractor /  
Delivering 

partner

• Fair remuneration

• Contractor's electronic 
payment system

• Continuous employment

• Sharing Knowledge and 
enhancement of  
labor skill 

• Fair and transparent  
selection and evaluation

• Growing business  
together

• Communicating and 
understanding customer 
needs and expectations 

• Having clear contacting 
steps

• Having clear criteria for 
selection and  
procurement

• Providing and caring for 
the area / environment 
�B�����‘�B�_�*�ú�_�f�L�����B�x�f���8�
�� 
facilities

• Contractors get help 
during the Covid-19  
situation

• Policy on fair and  
equitable treatment of 
suppliers

• Contract and conditions 
on employment and 
trading

• Channels for  
communicating or  
receiving complaints 

• Contractor evaluation

• Organizing training to 
develop craftmanship 
potentials /  
construction work  
standards for contractors 
Develop contractor skills, 
including safety and  
occupational safety  
standards Social security 
for partners and  
contractors

• Contribute to such as 
food, drugs, diseases.

• The Company has  
contractors with  
expertise and quality

• Jointly develop  
construction process for 
�
�_�ú�Ò�p�ú�_���ú���¥�î���ú�8�î�—

• Contractors have  
commitment with the 
Company, reducing the 
risk of lacking contractor 
and labor

8 
Government 

Agency

• Complying with  
requirements, laws/ 
regulations as prescribed 
by the government

• Social and Environmental 
Responsibility

• Cooperating with  
government agencies  
as requested

• Internal or external study 
and training in respect of 
business related laws

• Government agencies 
���Ò�•���8�
���î�B�8�¥�ô�ú�8�î�ú�����8��
business operations

• This is a good  
entrepreneur and was 
awarded the national 
labor relations and labor 
welfare award. Ministry 
of labor protection and 
welfare

9 
SET 

• Operating business with 
transparency and good 
corporate governance

• Strictly complying with 
SET regulations

• Creating business and 
social innovation 

• Respecting human rights

• Report on Sustainable 
Development Operations

• Corporate Governance 
Policy and Code of  
Conduct

• SET requirements

• Results of business and 
social innovation creation                                   

• Respecting human rights

• The external regulators, 
such as the SET, the  
Institute of Directors 
(IOD), Thai Investors  
Association are  
�î�B�8�¥�ô�ú�8�p�����8���p���ú�����B�6�\�Ò�8�—��
as a good entrepreneur, 
conducting business with 
transparency and good 
corporate governance
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No.
Needs and expectation  

of related parties
Company responses Outcome

10 
Banks

• Customers wishing to 
buy a house and apply 
for a loan have  
repayment ability/can 
apply for the credit limit 
they want  
(low rejection rate)

• Customers who apply for 
a loan with bank receive 
special interest rate

• ���Ò�8�*�f���Ò�_�ú���î�B�8�¥�ô�ú�8�p�����8��
the Company in terms 
of investment and credit 
granting

11 
Competitors

• Having corporate good 
governance regarding 
competitors

• Maintaining business 
etiquette

• Policy on competitor 
treatment

• Freely operating business 
under market mechanism     

12 
Mass Media

• Receiving information 
from the Company to 
be disseminated to the 
public

• Launching of project

• ���B�6�\�Ò�8�—�L�f���‘�B�_�*���\�-�Ò�8

• Operational results

• Activities

• Having effective  
communications,  
coordinating to provide 
correct, complete and 
timely information
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3.3 Management of Sustainability in Environmental  
     Dimensions
3.3.1 Environmental Policies and Guidelines

With a commitment to be a business leader through innovation and sustainable  

development, the company realizes that a key factor that drives business for sustainable 

growth is environmental management. Accordingly, policies have been adopted in order to 

�Ò�î�����ú�•�ú���ú���¥�î���ú�8�p���Ò�8�ô���ú�����ú�î�p���•�ú���ú�8�•���_�B�8�6�ú�8�p�Ò�-���6�Ò�8�Ò�
�ú�6�ú�8�p�+

Such policies, which also covered the operations of  subsidiaries and associated  

companies, consist of the following guidelines:

1. The Company has adopted environmental policies as p art of its business operations  

from procurement, production, delivery of products and services as well as  

waste disposal.

2. The Company has established an environmental manage ment system as part 

of its business operations with continuous developm ent and assessment of  

the management system in order to enhance environmental performance.

3. The Company assesses the issues of sustainable deve lopment (Materiality),  

arranges for environmental and climate management w hile establishing  

key indicators and strategies to achieve operational goals as well.

In order to incorporate environmental policies into the corporate values and put 

them into practice in a concrete manner, all employees are required to act in accordance 

with business operation principles so as to be consistent with the vision of the company.
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3.3.1.1 Environmental Management Goals

The Company has set out environmental action goals to balance business 

development and reduce environmental impact through its policy on community and social 

responsibility. Accordingly, it recognizes the impo rtance of climate management, preservation  

of biodiversity, using resources by focusing on waste management in construction processes 

with the aim of making this mission part of achieving the UN Global Sustainable Development 

Goals: SDGs. The important changes are as follows

• Establishing the goal that all relevant agencies ca n measure carbon 

footprint in terms of quantities, and the Company aims to receive a 

�î�ú�_�p���¥�î�Ò�p�ú�����_�B�6���p���ú���>�_�ú�ú�8���B�x�f�ú���>�Ò�f���e�Ò�8�Ò�
�ú�6�ú�8�p���p�_�
�Ò�8��� �Ò�p���B�8���9�Š�x�í�-���î�� 

Organization) or TGO by May 2022. For such purposes , it has hired  

the Center of Expertise in Environmentally Friendly Business Strategy, 

Faculty of Environment, Kasetsart University to be its consultant on  

the preparation of corporate carbon footprint (CFO), and has designated  

the period from January 1, to December 31, 2021 as the base year 

for calculating greenhouse gas emissions. In 2021, the Company has  

�p���ú���8�x�6�í�ú�_���B�������=�p���Ò�p���ô�&�÷�ó�ö���p�B�8�f�����B2 equivalent and the target for CFO  

would be reduced by 25% within 3 years. In 2022, th e Company has set up  

a project to install a solar power generation syste m, the roof mounted type,  

with a total installed power of approximately 450 kWp.

• Promoting waste management in the construction proc ess by adopting work 

guidelines to appropriately reduce the amount of waste of construction  

materials and be able to deal with construction was te to achieve maximum  

value including reducing the impact on the environm ent as well as  

collaborating with major business partners with credibility and choose 

construction materials that are environmentally friendly. Working jointly 

with the partners, the Company has set the directio n for the management 

�B�����î�B�8�f�p�_�x�î�p���B�8���6�Ò�p�ú�_���Ò�-�f�����8���ð�ö�������
���A�_���f�ú���í�x���-�ô���8�
���\�_�B�'�ú�î�p�f���p���Ò�p�����8�î�-�x�ô�ú�f��

the development of construction materials so as to reduce the amount 

of waste generated from the construction to minimum amount from  

the beginning until the left over waste material can be reused again
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Promote Waste Management 
in Construction Process

Manage internal building  
�6�Ò�p�ú�_���Ò�-�f���J�8���ð�ö�������
���A�_���f�ú�� 

building projects

Replace wooden pallets with 
plastic pallets during  

construction. In Supalai's  
condominium projects

Currently, more than 15,500 
wooden pallets have been 

reduced in 5 projects:

Reuse plastic pallets in  
the next project. When unable 

to continue to use,  
it can be resold for reuse

Aerated brick straps 
were used to  
produce 394  

woven baskets

Generated extra income  
of 31,520 baht for workers

Supalai Veranda Phasi Charoen Station,  
Supalai Veranda Ramkhamhaeng, 

Supalai City Resort Charan 91, Supalai 
Loft Sathorn-Ratchapruek and Supalai 

�Š�Ò�_�*���Ä�Ò�ú�*���=�Ò���������Ò�����”�p�Ò�p���B�8



SUPALAI PUBLIC COMPANY LIMITED112

• �”�x�\�Ò�-�Ò���� �>�_�Ò�8�ô�� �ž�B�‘�ú�_�&�� �‘�����î���� ���f�� �p���ú�� ���B�6�\�Ò�8�—�/�f�� ���ú�Ò�ô�� �B���¥�î�ú�&�� ���Ò�f�� �_�ú�x�f�ú�ô��

condensed water from the Chiller Plant in the building to be used in 

a small air conditioning system (Cooling Tower) and  the water from 

this cooling system has been reused to water the plants surrounding  

the project. It is a double use of water in the cooling system, saving  

the amount of water for watering the plants. In addition, the project 

�.�Í�ú�_�B���¾�Ò�f�p�ú�.���‘�Ò�f�����8���p���Ò�p�ú�ô���í�—�����8�•���p���8�
���p�ú�8�Ò�8�p�f���Ò�8�ô���”�x�\�Ò�-�Ò�����f�p�Ò�������p�B���'�B���8�p�-�—��

separate the waste before disposing.

Approximately 4 cum / day  

or about 1,500 cum / year

Reduce the waste  

by 23 kg / year

Bring back water from cooling system  
to water the plants

 Zero Waste Project

• SUPALAI SABAI” is an application that manages all aspects of the house 

to upgrade living standards in a complete range through the care of 

customers who are Supalai family members from booking until moving 

���8�p�B���p���ú���_�ú�f���ô�ú�8�î�ú�&�����8�î�-�x�ô���8�
���Ò���p�ú�_�A�f�Ò�-�ú�f���f�ú�_�•���î�ú���Ò�8�ô���6�Ò�8�—���B�p���ú�_���í�ú�8�ú�¥�p�f��

in both condominium and low-rise projects. This is to provide solution in 

terms of convenient living and to make every household matter easier.  

Members can also follow various news of the Company  via this application  

any time.
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�e�B�_�ú���p���Ò�8���ö�&�ï�ï�ï���x�f�ú�_�f�� 

currently use  

�.�”�x�\�Ò�-�Ò�����”�Ò�í�Ò���.���Ò�\�\�-���î�Ò�p���B�8�f

Expand Customer Base 

Create Business  

Opportunities for Supalai

Reduce the Use of Paper  

in Various Steps Via  

the Use of Applications

�”���
�8���¥�î�Ò�8�p�� �î���Ò�8�
�ú�� ���8�� �p���ú�� �B�_�
�Ò�8��� �Ò�p���B�8�/�f�� �ú�8�•���_�B�8�6�ú�8�p�Ò�-�� �6�Ò�8�Ò�
�ú�6�ú�8�p��

goals has been the cooperation of employees throughout the organization to adhere to  

�Ò���î�B�6�\�_�ú���ú�8�f���•�ú���Ò�\�\�_�B�Ò�î���&���p���Ò�p�����f�&���•�ú�x�f�ú�ô���|���•�ú�ô�x�î�ú���|���•�ú�î�—�î�-�ú�&���f�p�Ò�_�p���8�
�����_�B�6���6�ú�p���B�ô�f�����B�_��

reducing waste, creating value and reusing. The traditional method of using a lot of paper 

has been changed to the application of technology in line with the modern era in order to 

be environmentally friendly for sustainable business operations.
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3.3.2 Environment 

3.3.2.1 Preservation of Biodiversity and Ecosystem

In order to develop housing projects, a large number of resources for construction  
is required, such as construction materials, water resources, usage of land, transportation,  
including impacts on the environment and communitie s around construction sites.  
The Company, therefore, place emphasis on environme ntal management to balance the business  
development and reduce the environmental impact thr ough environmental corporate  
social responsibility policy (Sustainable Development Policy) starting from land procurement 
process for project development, both during and after project construction to ensure the 
Company's operating guidelines.

The Company has set for environmental management go als. By allowing all relevant 
agencies to measure the carbon footprint in quantitative quantitie. The company received 
�Ò���î�ú�_�p���¥�î�Ò�p�ú�����_�B�6���p���ú���>�_�ú�ú�8���B�x�f�ú���>�Ò�f���e�Ò�8�Ò�
�ú�6�ú�8�p���p�_�
�Ò�8��� �Ò�p���B�8�+���9�Š�x�í�-���î���p�_�
�Ò�8��� �Ò�p���B�8�:��
�B�_���I�ž�>�p�J���‘���p�����8���ñ�ï�ñ�ñ�&��In this regard, we has assigned the Faculty of Environment Kasetsart 
University “VGREEN” Center,  a center for environmentally friendly business strategies, as 
our consultant for the preparation of the Corporate Carboon Footprint (CFO) , designation 
the period of January 1 - December 31, 2021 is the base year for calculating the amount of 
greenhouse gas emissions in the year 2021, the company has a carbon footprint number 
�ô�&�÷�ó�ö�� �p�B�8�f�� ���p2 equivalent and the company has a goal to reduce carbon footprint 25% 
within three years.

1. Rehabilitation of natural environment and bio-diversities within the projects

For the construction, there must be a preparation of the area for the construction and 
laying of foundations as well as landscape designing to reduce the number of trees to 
be cut by taking into consideration the environmental impact while preparing the plan for  
�x�p���-��� ���8�
���f�\�Ò�î�ú���Ò�8�ô���8�Ò�p�x�_�Ò�-���_�ú�f�B�x�_�î�ú�f�����B�_���6�Ò�–���6�x�6���í�ú�8�ú�¥�p���Ò�8�ô���6�Ò���8�p�Ò���8���8�
���í���B�A�ô���•�ú�_�f���p���ú�f�����B�_��
�p���ú���í�ú�8�ú�¥�p���B�����-�B�î�Ò�-���\�ú�B�\�-�ú�&���\�-�Ò�8�p�f���Ò�8�ô���Ò�8���6�Ò�-�f�+�����-�f�B�&�����p�����f���8�ú�î�ú�f�f�Ò�_�—���p�B���6�Ò���8�p�Ò���8���p���ú���í�Ò�-�Ò�8�î�ú��
in soil, water and air in the surrounding area.

2. Maintenance of big trees in the project

The Company is, therefore, well aware 
of the value and importance of the existing 
trees on the land before it is developed. 
Accordingly, big trees are to be maintained  
and preserved fo r  env i ronmenta l  
management and green landscape to be 
in line with the business development  
p lan.  Trees not  on ly  improve the  
quality of life, but also reduce heat and  
the impact of air pollution. The creation  
of green areas in high-rise and horizontal  
buildings projects can also reduce  
greenhouse gas emissions as well.
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3. Quality control of soil reclamation in the project

�ž���ú�����B�6�\�Ò�8�—���Ò�p�p�Ò�î���ú�f�����6�\�B�_�p�Ò�8�î�ú���p�B���p���ú���\�_�ú�\�Ò�_�Ò�p���B�8���B�����p���ú���Ò�_�ú�Ò�&���f�\�ú�î���¥�î�Ò�-�-�—�&���p���ú���f�B���-��

�x�f�ú�ô�����B�_���-�Ò�8�ô���_�ú�î�-�Ò�6�Ò�p���B�8���Ò�8�ô���î�B�6�\�Ò�î�p���B�8�����Ò�f���p�B���í�ú���p�ú�f�p�ú�ô���Ò�8�ô���•�ú�_���¥�ú�ô���p���Ò�p�����p�f���\�E���•�Ò�-�x�ú�����f��

in the medium level, which is suitable for planting trees with no rubble from the construction.  

�J�p���6�x�f�p���8�B�p���í�ú���p���ú���f�B���-�����_�B�6���p���ú���-�Ò�8�ô�¥�-�-�����8���B�_�ô�ú�_���p�B���\�_�ú�•�ú�8�p���î���ú�6���î�Ò�-�f���f�x�í�f�p�Ò�8�î�ú���í�ú���8�
���ô�_�Ò���8�ú�ô��

into rivers/canals by rainwater.

4. Waste Management

Valuing the environment, the Company and its busine ss partners help develop  

the condominium construction process that mitigates the environmental impact, reduces  

the waste disposal cost, and lessen the risk of resource shortages, and promote the ‘zero 

�‘�Ò�f�p�ú�L���î�B�8�î�ú�\�p�%��"Supalai House, we manage waste to zero" . In 2021, waste from construction 

such as plastic straps from aerated bricks was used to produce baskets for sale. The total 

394 baskets helped generate an additional income of Baht 31,520 for construction workers. 

�J�8���Ò�ô�ô���p���B�8�&�����_�ú�Ò�p���•�ú���6�Ò�p�ú�_���Ò�-�f���Ò�_�ú���x�f�ú�ô���Ò�f���f�B�x�•�ú�8���_�f�&���f�x�î�����Ò�f���¦�B�‘�ú�_���\�B�p�f�+���ž�����f�����f���Ò���6�ú�p���B�ô��

for reducing waste and increasing its value.


