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With over 35 years of experience in residential development ,
the Company is committed to creating projects that cater to a diverse range of customer needs.

We emphasize innovation in design, functionality, and the integration of technology in housing

solutions to align with modern lifestyles. Our extensive portfolio offers a variety of residential

options, including condominiums, townhomes, semi-detached houses, single-detached houses,

and large-scale residences. This ensures that every customer can find a home that perfectly

suits their needs, enabling them to enjoy a fulfilling and comfortable living experience every day.

As a leader in Real Life Living, Supalai

designs homes to meet every lifestyle need
for a real life that continuously evolves in terms of

living, well-being, and the sustainability that the world
is striving for. Under the “Supalai” brand, each home
is thoughtfully designed to enhance quality of life with
functional features for everyone, while also contributing
to a better world and environment. With optimized
living spaces, strategic locations for convenient
transportation, and comprehensive facilities that cater
to all needs, generations, and lifestyles.

As modern life continues to change
rapidly, housing needs evolve accordingly.
Supalai Public Company Limited, a
leading real estate developer with
over 35 years of experience, has
elevated the “Supalai” brand as one
that truly understands customers’
needs and evolving lifestyles. Expressing
the essence and DNA of the “Supalai”
brand through an advertising campaign
under the concept “Life Transforms,
Happiness Never Ends” This campaign
reflects a deep understanding of
real-life living, where housing needs
evolve alongside the ever-changing
world, and ways of life adapt to different
life stages, including increasingly
diverse lifestyles. Despite all these
changes, the happiness and fulfillment
of living in a “Supalai” home never
ends.



“Life Transforms, Happiness Never Ends”

This is the story of a single young man who determined to build his future by
running a small business. Living alone in a Supalai condominium, he strives for
greater success. As his life progresses, he moves into a Supalai townhome with
more space. What was once merely a place to live transforms into an inspiring
environment, perfectly suited to his evolving lifestyle and growing career.
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Towards the final chapter of his journey, as he dreams
of building a bigger family, he moves into a spacious
single-detached home. Designed for comfort and
convenience, his new home features a private elevator
for elderly family members and a solar roof for energy
efficiency. This home creates a warm and joyful living
environment for everyone, including his beloved
pets, who now have a garden to run and play in,
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making every moment together even more enjoyable.

You can watch the advertisement
“Life Transforms, Happiness Never Ends”

on Youtube and Facebook : Supalai or click the link :

C°| https://youtu.be/X8tcsXKeOtk )
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Various locations in 28 provinces
nationwide

0 Chiang Rai @ Lamphun @ Udon Thani a Nakhon Ratchasima

@ Chiang Mai @ Lampang @ Khon Kaen @ Ubon Ratchathani

@ Chachoengsao

@ Prachuap Khiri Khan

@ Ratchaburi

- o
|
@ Bangkok @ samut Sakhon

e Pathum Thani 0 Saraburi @ Phuket

Songkhla
e Nonthaburi e Nakhon Pathom @ 9

@ Surat Thani

@ Nakhon Si Thammarat

Phra Nakhon 9 Nakhon Sawan

Si Ayutthaya @ Phitsanulok
e Samut Prakan

Contact

Supalai Public Company Limited
1011 Supalai Grand Tower, Rama I,
Chong Nonsi, Yannawa, Bangkok 10120

@ Call: 1720
Head office: O 2725 8888
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Diversity of Living Styles High-Rise Building Projects

Supalai Public Company Limited is one of the well-known real estate development companies

in Thailand and has experience in developing high-rise projects. The Company has developed
a variety of residential styles to meet the diverse needs of its customers.

The Company’s high-rise projects are designed to be diverse, with an emphasis on
developing projects that meet the needs of customers in all segments, from mid-range to
high-end. The projects feature modern designs and focus on providing good service, ensuring
that residents can live comfortably in all aspects. This includes strategic locations, which are
easily accessible and close to major places, as well as public transportation options to facilitate
residents’ commutes. Regarding the building plan design, the Company ensures the most
beautiful scenery in the surrounding area is considered. Furthermore, the Company designs
rooms with a variety of areas and uses, ranging from 1-bedroom to 3-bedroom studios, including
multi-purpose rooms in some styles to provide various choices for customers. In addition, the
Company chooses health-friendly and quality materials that meet product standards to ensure

that customers have confidence and safety in their living spaces.

Supalai Public Company Limited 9
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Low-rise residential development projects of
various types.

Single-Detached House

The Development of residential projects to meet the actual
needs of customers requires taking into account the new economic
and social conditions that directly affect the way of living, especially
low-rise residences in the downtown areas, which must be designed
in line with the modern lifestyle in terms of work, leisure and
family living to create a balance in all dimensions and a solid
foundation for all aspects of lifestyle.

As such, the design of single-detached houses as residences
must take into account various living needs, covering all dimensions
of economy, society, functionality, and aesthetics. It must combine
balance and harmony in all aspects. The most important thing is
to create a balance that allows residents to live a truly natural
and sustainable life.
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Duplex Houses

Aiming to comprehensively improve the quality of life in single-detached
houses to reach people more easily has led to the creation of
“Duplex Houses” products with similar functionality and living space to
single-detached houses, yet at a more affordable price. This twin house
has been developed with a concept that is in line with modern social
conditions, evolving into a new type of twin house with a variety of sizes
to meet customer behaviors and needs in different locations. Particularly,
in the past year, the Company has developed twin houses in the downtown
areas, where land prices were very high. Therefore, the development must
take into account the suitability of living conditions, including responding
to needs in economic, social, and leisure dimensions, to completely and
perfectly meet customer demands.

Supalai Public Company Limited 11



Townhomes

The Company is committed to developing
“Townhome” products to address the limitations
of traditional townhome designs. This new
type of townhome is presented to fully meet
the needs of modern living by offering a wide
range of adaptable functions and high flexibility.
The functionality can be easily adjusted and
designed for accessibility to the general
public, especially in the downtown areas.

Design considerations will prioritize
maximizing space utilization while seamlessly
integrating aesthetics and the lifestyle needs
of the new generation.

| 12 Annual Registration Statement / Annual Report 2024 (Form 56-1 Report)



Regarding the design of the garden or common
area of the project, the Company designs it to be
diverse in accordance with the conditions of the
area to accommodate customers of all ages, such
as playgrounds, gyms, swimming pools, water parks
for kids, multi-purpose yards, etc. It still emphasizes
the promotion of the original identity of the area by
considering the preservation of the original trees.
The design emphasizes minimizing the impact on
the original terrain to preserve and maintain the
natural environment as much as possible. Additionally,
the design promotes activities that foster strong
relationships within and between families in the
community by integrating various functional spaces

to enhance residents’ experiences.

Supalai Public Company Limited 13 |



Awards and Honors

Sustainability Awards and Recognitions under ESG Principles
ESG (Environment, Social and Governance)

; ; Certification of International

Standard System

el | ISO 14064-1:2018
The Company has been certified
under the international standard
| system ISO 14064-1:2018 for
e | organizational-level greenhouse gas
e | emissions reporting and reduction SET ESG
=1 by Bureau Veritas Certification Ratings 2024
(Thailand) Limited (BVC).

The Company has been awarded
an “A” rating in the SET ESG

] . Ratings 2024 by The Stock
Organlzatlonal Carbon Exchange of Thailand (SET).

Footprint
Reporting for 2023
The Company has been certified
for its 2023 Organizational Carbon
Footprint reporting by the Thailand

Certification of

Greenhouse Gas Management
Organization (Public Organization).

P LEED
Pt Green Building
Ry Certification
Sustainabil ity e S eyt The Company has been certified under
Disclosure Recognition ; = the LEED (Leadership in Energy and
Award 2024 T R Environmental Design) Green Building

standard for the Supalai Icon Sathorn

The Company won a Sustainability Disclosure Recognition 2024 Office Tower project.

for six consecutive years from Thaipat Institute.

Outstanding
Contributor in

Sustainability Award Low Carbon

The Company awarded an Reduction Award

Outstanding Contributor in
Sustainability from Spotlight Day The Company received a Low Carbon
2024. Reduction Award from Cement and Green

Solution Business under SCG.
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Green Mission Certification

The Company has been certified a Green Mission
Certification from TOA Paint (Thailand) Public
Company Limited.

Most Attractive Employer

Pt .
trends trends
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2023 2023
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The Company received two Most Attractive
Employer awards at the Future Trends Ahead
& Awards 2024, including

First Jobber (18-30 years)

Non-First Jobber (over 30 years)

CAC CERTIFICATION
TEREWONS 2024

Certified as a Member of Thai Private

Sector Collective Action Against Corruption

The Company has received its second recertification
from the Thai Private Sector Collective Action
Against Corruption (CAC) at the CAC Certification
Ceremony 2024.

Investors”

LhoceAward 5

S 3

Annual General Meeting Quality Assessment

Excellent

The Company received the Investors’ Choice Award
2024, achieving a perfect score of 100 points in the
Annual General Meeting Quality Assessment, earning
an "Excellent” rating for the 12th consecutive year
from the Thai Investors Association.

CAC CERTIFICATION CEREMONY 2/2024

CAC Change Agent Award 2024
The Company received the CAC Change Agent

Award 2024 for 3 consecutive years from the
Thai Private Sector Collective Action Against
Corruption.
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Corporate Governance Survey of Listed

Companies in 2024
Excellent 5-Star Rating

The Company was awarded the “Excellent” or 5-star
rating for 12 consecutive years according to the
results of the Corporate Governance Survey of
Listed Companies in 2024.

Supalai Public Company Limited 15



Awards and Honors

Innovation in Product Design, Services, and Work Processes

The International
Design & Architecture
Awards 2024

The Company received the
International Design & Architecture
Awards 2024 — Residential Project
Value £20 Million Plus Winner in
Supalai Icon Sathorn Office Tower,
held by design et al.

BCl ASIA

AWARDS 2024

The Company received a BCI Asia
Awards 2024 — Top 10 developers
of Thailand.

| 16
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Outstanding Real-Estate Project FIABCI
— Thai Prix D’ Excellence Awards 2024

The Company received global honorable awards at the
FIABCI — Thai Prix D" Excellence Awards 2024 for 6 consecutive
years!
Supalai lcon Sathorn, receiving the Outstanding Real
Estate Award in the category of Condominium.
Supalai Riviera Ayutthaya, receiving the Outstanding Real
Estate Award in the category of low-rise housing. It is
the first luxurious European-classic style residence in

Phra Nakhon Si Ayutthaya.

Best ESG Condo

The Company received the Best
ESG Condo award for the Supalai
Parc Ekkamai - Pattanakarn project
at the Livinginsider Developer
Awards 2024.

Best Functional Townhome

The Company received the Best Functional
Townhome award for the Supalai Primo
Nimitmai - Wongwaen project at the
Livinginsider Developer Awards 2024.

Baanlaesuan
PETS AWARDS 2024

The Company received the Baanlaesuan
Pets Awards 2024 in the Housing Development
Project category, recognizing its “Built for
Cat's Life” concept.

Annual Registration Statement / Annual Report 2024 (Form 56-1 Report)



Construction Design Certification Award The Company received the Construction Design
Certification Award for meeting the evaluation

The Energy Efficiency Rating

criteria under the Energy Efficiency Labeling
Label Project Program (No. 5 Energy-Saving Label) in the
residential housing category for four projects
and five housing designs, awarded by the
Electricity Generating Authority of Thailand (EGAT).
Supalai Ville Ratchaphruek - Kanchanapisek
— house design Supisara (T) and Supanan (T)
Supalai Ville Bangsaen - Sukhumvit — house
design Suparasin (T)
Supalai Ville Outer Ring — Lum Luk Ka Khlong 7
— house design Supaluckana (T)

Supalai Scenic Bay Condo Phuket — Low-rise
residential buildings (3-story condominiums,
6 buildings)

SUPALAI  sassnenm
Vil T

-

SUPALAI
WINNER

E!

SUPALLI

P
e

Golden Value Best Brand Best Property
Award 2024 Performance on & Real Estate

The Company received the Social Media Influencer

Golden Value Award 2024 for The Company was recognized as a The Company won the Best
being a brand that delivers both  Finalist in the Best Brand Performance  Property & Real Estate Influencer
quality and affordability based on Social Media category for Real award at the Thailand Influencer
on research conducted by Estate & Property Development at Awards 2024.

TERRABKK. the Thailand Social Awards 2024.

Supalai Public Company Limited 17 |



Message from the Chairman of the
Board of Directors

To Shareholders

2024 has been another challenging year, however, the Company
has been able to navigate through challenges with stability, backed by its strong financial
position and effective risk management. This year, the Company was able to launch 41
new low-rise and condominium projects worth 52,380 million Baht. The total domestic
sales amounted to 26,743 million Baht., divided into 37 low-rise projects (16 projects in
Bangkok and its vicinity, 21 projects in the region) and 4 condominium projects.
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The Company Launches Total Pre-Sales Totaled
41 Low-Rise 52,380 26,743
and High-Rise Projects Million Baht Million Baht

The real estate market in 2025 is expected to expand slightly compared to the previous
year. However, developers will continue to face challenges from several key factors affecting
consumer confidence and market growth. One of the most noticeable changes is that many
real estate companies have announced policies to refrain from launching new projects or to
reduce the number of new project launches. At the same time, prime land is becoming
increasingly scarce, and consumer behavior is shifting towards real estate projects that align
with green trends and smart city developments integrating advanced technologies such as Al
and loT. Key challenges to watch include stricter lending policies by financial institutions.
Nevertheless, the market continues to be driven by foreign buyers and the expansion of
high-potential secondary cities, which remain key factors supporting the growth of the real
estate sector. This presents an opportunity for the Company to expand its business. The
Company has set its 2025 business plan to launch 36 new projects, comprising 28 low-rise
projects and 8 condominium projects, with a total value of 46,000 million Baht. The Company
has also set a sales target of 32,000 million Baht and a revenue target of 30,000 million Baht.
The Company has allocated a budget of 8,000 million Baht for land acquisition in Thailand to
expand project development in new high-potential locations, covering 31 provinces. New
expansion areas include Lop Buri, Suphan Buri, and Koh Samui. Additionally, the Company
continues to develop houses and condominiums, introduce new product designs and house
models, and enhance product quality. It also focuses on eco-friendly housing innovations,
ensuring the delivery of high-quality homes and services that continuously meet customer needs.

The Company’s continuous investment in Australia for over 11 years has yielded significant
success. In 2025, sales from these investments are expected to grow by 100%, driven by an
increase in the number of projects from 12 to 24. This marks a significant milestone in expanding
the Company’s revenue base through international investments.

| 18  Annual Registration Statement / Annual Report 2024 (Form 56-1 Report)



In terms of development across various aspects, the Company focuses on enhancing its
products to better meet customer needs.

Products and Development
%@ The Company is expanding its portfolio of affordable low-rise projects, targeting

the 3-5-million-Baht market segment. This includes introducing new house designs,
increasing investments in large land plots, and prioritizing high-quality materials
while extending warranty periods. For condominium projects: Structural warranties
have been extended from 5 years to 10 years, and component warranties from
2 years to 3 years. For low-rise projects: Component warranties have been extended
from 1 year to 3 years. The Company has introduced this initiative in key pilot
projects, including Supalai Parc Ekkamai - Pattanakarn, Supalai Sense Srinakarin,
and the low-rise project Supalai Essence Bangna - Suvarnabhumi, ensuring greater
confidence and a superior living experience in Supalai developments.

Marketing
The Company leverages Al and technology to enhance marketing strategies, using

data analytics to deliver seamless, convenient, and personalized home-buying
experience for all customer segments.

Digital Innovation

]
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Integrating innovation for sustainable living through the Smart Village concept to
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enhance the quality of life for residents.

Environment

o
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Committed to sustainability through collaboration with partners by tracking 100%

of carbon emissions from materials used across all business processes by 2025.

(6
\

The Company also aims to achieve Green Procurement, prioritizing environmentally
friendly materials.

Social Responsibility
The Company remains committed to improving the quality of life for society and

@J

stakeholders through transparency and ethical conduct, while ensuring compliance
with laws and business ethics.

In 2025, the Company anticipates facing various challenges, including economic conditions
and market competition. Nevertheless, it remains committed to driving sustainable revenue
and profit growth through strategic initiatives that unlock new opportunities and strengthen

its long-term position.

This commitment has earned the Company numerous prestigious awards in the real estate
and construction industry, as well as honorary recognitions from leading organizations. These
accolades serve as a testament to the Company’s credibility and excellence. Notable awards
such as Certified with the International Standard ISO 14064-1.2018, Certified for Organizational
Carbon Footprint Reporting, LEED (Leadership in Energy and Environmental Design) Certification
for the Office Building at Supalai Icon Sathorn, Outstanding Contributor in Sustainability Award,
Low Carbon Reduction Award, Green Mission Certification Award, Most Attractive Employer
Award in two categories: Non-First Jobber (18-30 Years) and First Jobber (Over 31 Years), The
International Design & Architecture Awards 2024 — Residential Project Value £20 Million Plus
Winner for Supalai Icon Sathorn, BCl Asia Awards 2024 — Top 10 Developers of Thailand, Best

Supalai Public Company Limited 19 |



Functional Townhome Award, Baan Lae Suan PETS AWARDS 2024, the Construction Design
Certification Award for meeting the evaluation criteria under the Energy Efficiency Labeling
Program (No. 5 Energy-Saving Label) in the residential housing category for four projects and
five housing designs, the Golden Value Award 2024 for being a brand that delivers both quality
and affordability, Best Brand Performance Award on Social Media, Best Property & Real Estate
Influencer Award, the CAC Change Agent Award 2024 for 3 consecutive years, the Annual General
Meeting Quality Assessment (AGM Checklist), earning an “Excellent” rating for the 12th consecutive
years, and the “Excellent” or 5-star rating for 12 consecutive years and many other awards.

Over the past 35 years, the Company Group has adhered to and focused on
sustainable business operations by emphasizing the appropriate balance creation in 3 dimensions,
namely economic, social, and environmental dimensions, using the principles of good corporate
governance and risk management, the creation of a better quality of life for people in society
with the awareness of social responsibility towards sustainable development according to the
SDGs (Sustainable Development Goals), and the creation of housing innovation along with the
continuous social development in various forms, including knowledge, education, family, health,
environment. The Company continues adhering
to ethical and legal principles, comprehensive
Human Rights Due Diligence and Assessment, and
supplier development to cover good principles
throughout the supply chain to create benefits to
all stakeholders and society. This is to lead Supalai
forward for steady growth and drive environmentally
friendly business operations and sustainable energy
management towards mid-term environmental
goals and greenhouse gas emission reduction by
40% by 2030 from BAU (Business As Usual).

(Dr.Prateep Tangmatitham)
Chairman of the Board of Directors
Supalai Public Company Limited







Organizational Structure and Operation
of the Group of Companies
— Vision —
| eader in sustainable real estate

development with contributions
to social and environmental improvement.

— Mission —

To continuously create and develop
innovative products and services that bring

the most value in the interests of our stakeholders,
society, environment, and governance.




— Core Value —

Growth Mindset Dynamic

Self-development, idea Agile, adaptable to

development for mutual benefits all situations

Legal and Corporate
Win Win

ARk Win together

Governance ®
Emphasizing on legality, Ay
ethics and code of conduct
Customer Centric :
Innovation
Innovate, share, listen,
and try new things

Respect and create customer
satisfaction and responsibility
for stakeholders, society,
and environment
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— Management Philosophy —

For the quality society of “Supalai Residents”, the Company is committed to
developing quality residences and continuing to innovate its products and services,
while improving resident safety and comfortability and striving to deliver professional
and premium service in order to maximize customer satisfaction by adhering to the
principles of management philosophy as follows

@ Superiority &5 Proﬁtablllty “ Longevity
Superiority Excellence in terms of products, services, and good management

Profitability Consider the benefits for all parties involved, such as customers,
shareholders, employees, contractors, partners, and society

Longevity Operation of a sustainable and stable business

— Organizational Culture

employees teach younger ones

Company'’s ISO systems

Integrity Be honest and adhere to moral standards. Never take
advantage of customers and colleagues

Support / Sponsor  Cooperate and assist one another in a way that senior

Planning Establish a plan and a clear target
Attitude Have a positive attitude and sacrifice personal interests
for the common good or the benefit of others, and
not being selfish
Legal and Comply with applicable laws, rules, and regulations, as
I Regulation well as requirements for each operational stage of the
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Good Corporate Governance Motto

Good To think good, speak good and do good
are the foundation of positive thinking,
which can be applied to work and problem-

solving. This also helps reduce conflicts

while enhancing smooth and successful
interpersonal communication

Responsibility - Act consciously
Operate the business with determination

5@,\@ and dedication with all our ability

Always learn to enhance capabilities

Equitable +  Treat all relevant parties equally
Treatment - Adhere to moral standards and conduct
& Ethics business with fairness

Taking into account all stakeholders,
including the community, society, and
the environment

Treat stakeholders equally and
respect human rights

Accountability - Fulfill duties with the utmost attention
Be consciously aware and carry out
our tasks cautiously

Bravely accept the consequences of
our actions

Adhere to and abide by applicable
laws, rules, and regulations

Transparency - Operate business with transparency,
disclosure of information and
accountability

Being committed to conducting
business and driving sustainable
operations

All pieces of evidence and references
can be traceable and accountable
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Long-Term Goal and Strategy

Supalai Public Company Limited has strived to develop residential and commercial properties
for over 35 years. Throughout the period of its business operations, the Company focuses on
good governance and transparency to achieve sustainable growth and continuously develop
products and services to meet the needs of customers in all eras, ensuring high-quality standards
and customer confidence as guaranteed by various awards. The Company recognizes the
importance of stakeholders as a key factor in business operations, starting with the care and
development of its employees and extending to their families as well. Thus, the Company is
deeply committed to environmental sustainability, striving to become a ZERO WASTE organization
while actively contributing to community and social development. These initiatives aim to create
a balanced approach between business goals and long-term sustainability.

The Company’s key strategy has been planned in 6 areas for sustainable growth as follows

Customers g ® Society and Community

Environment ® Investors

Employees ® Business Partners

Employees : The Company recognizes the importance of supporting and developing the
Company’s employees and executives, who play a crucial role in driving growth and long-term
sustainability. To achieve this, the Company has implemented policies and initiatives to enhance
employee potential in all aspects, including Al capability development and Agile work methodologies
to keep pace with today’s rapidly changing business landscape. Additionally, the Company
continues to expand employee benefits, foster an inclusive and equitable work environment,
and introduce various initiatives to enhance quality of life by promoting work-life balance, to
be a driving force in propelling the Company toward sustainable growth.

Environment : The Company is committed to lessening the impact of all environmental aspects
of business operations. This includes initiating waste management caused by construction processes
for maximizing benefits of material usage, creating new innovations to reduce or efficiently use
materials, promoting investment and development in eco-friendly products to all business partners,
and raising awareness about the importance of environmental impacts. In addition, the Company
remains committed to reducing greenhouse gas emissions (Carbon Footprint) in Scope 1and Scope
2 of Organization by 40%, compared to the BAU (Business As Usual) scenario within 2030, which
is one of the Company’s key missions. The Company also discloses nationwide greenhouse gas
emission reports covering all three categories, along with ongoing achievements and action plans

for emission reduction.
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Category 1 Category 2 Category 3

Direct greenhouse Indirect greenhouse Other indirect
gas (GHG) emissions from gas (GHG) emissions greenhouse gas (GHG)
the organization from purchased energy emissions

Customers : As the Company focuses on the development of residential and commercial
properties for over 35 years, it has continuously developed products and services to meet
customers’ expectations, foreseeing future needs that may ease customers’ living, and deliver
quality products to customers. The Company is committed to continuously improving both pre-
sales and after sales services, including providing assistance in cases of unexpected events,
such as emergency situations or natural disasters. The safety of customers is a primary concern
for the Company, and it strives to develop in this area.

Society and Community : The Company has strived to be a good entrepreneur of
communities and society by concerning on all stakeholders in any activities so that it is important
to realize the foremost of overall society and communities. The Company emphasizes business
operations that maximize the benefits to society and communities. This includes developing
the projects’ neighborhood areas, enhancing protection for these neighborhoods during
construction to ensure safety, and reducing risks related to the construction process. Not only
related to the projects, but the Company also provides assistance to others nationwide through
initiatives such as The Happiness Through Glasses, Happy Kids, Happy Hearts under “Supalai
Srangdee”. Expanding care and ensuring comprehensive support for construction workers, their
families, and surrounding communities, the Company brings together employee volunteers,
business partners, and external organizations to drive impactful changes. By 2025 the initiative
aims to provide prescription glasses for 1,000 construction workers, enhancing their vision and
overall well-being. It also seeks to improve the quality of life for 300 children of construction
workers through proactive health check-ups in collaboration with regional hospitals. Moreover,
the initiative supports child development by donating art supplies, sports equipment, snacks,
toys, and clothing, fostering a nurturing environment where children can grow and thrive.

Investors : The Company is committed to creating the growth of its business, becoming
a leader in the residential property business, and planning its business strategy for sustainable
growth. It also emphasizes conducting business operations with transparency so that all investors
can ensure to invest with the Company and ensure to have a good return on investment.

Business Partners : The Company has always promoted business operations in accordance
with good governance principles and the Code of Conduct for Business Partners to achieve
sustainability, transparency, and straightforward business operations, ensuring the delivery of
quality products. In addition, the Company concerns and realizes the environmental impacts of
all activities of its business operations, including the products used in the Company and all
projects. Growing together sustainably with partners is one of the Company’s missions to operate
with all business partners.

Supalai Public Company Limited 27 |



Background

Supalai Public Company Limited
(“the Company”) was established on 26 June
1989. Its operations began with real estate
development in the category of housing projects
and commercial buildings with an initial registered
capital of 100 million Baht. At the beginning
stage, its business dealt with constructing single
detached houses and townhomes in the form
of gated communities. Subsequently, its business
expanded to cover condominium projects, office
buildings, hotels, and resorts. In 1992, the
Company transformed into a public company
with the registered capital increased to 1,000
million Baht, and its shares were listed on the
Stock Exchange of Thailand on November 17,
1993. The Company'’s goal is to focus on building
both low-rise and high-rise housing projects.
Up to the present, the Company’s paid-up issued
capital increased to 1,953.05 million Baht.
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Overview of business operations of the Company and its subsidiaries

Supalai Public Company Limited and its
subsidiaries (“group of companies”) operate
real estate development projects for living and
commercial purposes. Our projects are
conceptualized with the idea of a quality living
place for quality community of “Supalai residents”.
We always develop our housing models with
carefully selected materials that meet our ideal
standards. Our pre- and post-delivery services
are diligently supervised to foster a safe and
friendly community for our clients” utmost
satisfaction. The Company and our subsidiaries
operate and own the following housing projects:
single detached houses, duplex houses,
townhomes, and condominiums in a variety of
areas throughout Bangkok and its metropolis,
including other provinces. This is to respond
to the needs of the market and our many
customers who have different preferences and
goals, primarily those who are middle to
high-income earners. Our priority is to focus
on the completion of our current housing
projects and deliver them by deadlines to
create brand awareness of “Supalai.” This name
will be used as a leading name for every
project, followed by the specific name of each
project to fit in with different project formats
and the target market. Moreover, the Company
is also the developer of offices for rent in the
commercial districts, while the subsidiaries
operate real estate project management as
well as the management of hotels and resorts.

However, in 2014, the Company expanded
its investment to Australia. It was a joint

investment with a major real estate developer

in Australia. In 2022, the Company had jointly
invested in 12 projects. In December 2023, the
Board of Directors’ Meeting of Supalai (Public)
Company Limited approved Supalai Australia
Holdings Pty Ltd (a subsidiary of Supalai) to
enter into a joint venture with Stockland
Communities Partnership HoldCo Pty Ltd, a
subsidiary of Stockland Corporation Ltd, one
of Australia’s largest listed property companies,
by establishing a new joint venture and entering
into a joint venture contract for investment in
real estate projects in Australia. Supalai Australia
Holdings Pty Ltd has invested 49.9% to jointly
acquire almost all property development projects
from one of Australia’s leading real estate
companies, Lendlease Corporation Limited.
There are 12 projects in 4 states and 5 key
cities. As a result, the Company has invested
in a total of 24 projects in Australia in 4 states
and 6 key cities. The Company has expanded
its project development into new high-potential
locations, covering as many as 28 provinces.
Additionally, we continue to develop houses
and condominiums, introduce new product
designs and home models, and enhance
product quality. Our focus remains on
eco-friendly housing innovations while delivering
the best homes and services that consistently
meet customer needs. These efforts have
propelled the Company and its subsidiaries to
a leading position in the real estate industry.
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11.2 Major Changes and Developments

Important events of the year 2022

February

June

October

o

o

Approving the Company’s cancellation of the establishment of
Supalai Real Estate Investment Trust (“SPALIRT”) through the disposal
of Supalai Grand Tower Project to SPALIRT, including the disposal
of the investment in Adelphi Real Estate Management Co., Ltd,,
which is the REIT manager of SPALIRT. The Company sold this
investment.

Approving the sale of 194,938,600 shares of the Company's treasury
stock, or approximately 9.10% of the total number of shares in issue,
on the Stock Exchange of Thailand between 8 March 2022 and 9
July 2023 at a price that must be more than or equal to 85% of the
average closing price of the latest 5 trading days. The Company
began selling the treasury stocks from 11 April 2022.

During the year, the Company sold 3 million shares of treasury
stock at a total price of Baht 60 million.

Supalai Australia Holdings Pty Ltd (“subsidiary”) entered into the
Co-Owners Agreement with Mirvac McCormacks Road Pty Limited
to carry out a property development project in Australia. This joint
arrangement is treated as a joint operation. The subsidiary’s interest
in this joint operation under the agreement is 50 percent.

Approving changes to the procedure for reselling treasury stock as

follows:

1. Offer 190,015,700 shares of treasury stock on the Stock Exchange
of Thailand between 18 and 25 October 2022 at a price that must
be more than or equal to 85% of the average closing price of the
latest 5 trading days.

2. Offer 2,268,400 shares of treasury stock to directors and employees
of the Company on 18 October 2022 at a price that must be more
than or equal to the average closing price of the latest 7 trading
days.

3. If the Company has been unable to sell all of the treasury stock
by the end of the stipulated resale period, the Company will
decrease its paid-up capital and register the decrease in capital
within 14 days from the date it cancels the shares.

On 18 October 2022, the Company sold 2,258,800 shares of treasury
stock to directors and employees of the Company, at a subscription
price of Baht 18.86 per share, totaling Baht 43 million. In addition,
the Company wrote off the 190,025,300 unsold shares of treasury
stock and reversed all reserves from “Appropriated retained earnings
- Treasury stock reserve” to “"Unappropriated retained earnings”. The
Company registered the decrease in its share capital with the Ministry
of Commerce on 26 October 2022.
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o - Launching 31 new projects totaling 37,800 million Baht, divided
into 3 condominium projects and 28 housing projects.
Issuing debentures to Institutional Investors four times, totaling
8,500 million Baht.

January-
December

Important events of the year 2023

o The Company’s Board of Directors’ meeting passed a resolution

December to approve an investment by Supalai Australia Holdings Pty Ltd in
SSRCP Holdco Pty Ltd, which is newly incorporated in Australia.
Currently, the subsidiary has signed the joint agreement. It will
pay the called-up capital of this joint venture in 2024.
o - Launching 26 new projects totaling 29,640 million, divided into
January- . . . .
3 condominium projects and 23 housing projects.
December

Issuing debentures to Institutional Investors four times, totaling
10,120 million Baht

Important events of the year 2024

o - Launching 41 new projects totaling 52,380 million Baht, divided
into 4 condominium projects and 37 housing projects.
Issuing debentures to Institutional Investors three times totaling
11,000 million Baht

January-
December
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11.3 Use of Company'’s Funds According to Objectives Stated in the Registration Statement

for Public Offering of Securities

(1) Use of proceeds from each offering of equity instruments or bonds

Objective of Using the Funds

Estimated
Amount
Used

1. Used as working capital in the business

Debentures issued
in April 2024,
amounting to 3,000 million Baht

800
Million Baht

Estimated
Period of
Amount
Used

9 Days

2. To repay loans or debts from the issuance of bonds

Bills of exchange issued

in January 2024,

amounting to 1,325 million Baht

Debentures issued

in February 2024,

amounting to 3,000 million Baht
Bills of exchange issued

in March 2024,

amounting to 1,000 million Baht
Bills of exchange issued

in April 2024,

amounting to 1,675 million Baht

Debentures issued

in April 2024,

amounting to 3,000 million Baht
Bills of exchange issued

in May 2024,

amounting to 1,225 million Baht

Bills of exchange issued

in July 2024,

amounting to 1,100 million Baht

Debentures issued

in August 2024,

amounting to 5,000 Million Baht

Bills of exchange issued
in October 2024,
amounting to 1,925 million Baht

1,325
Million Baht

3,000
Million Baht

1,000
Million Baht

1,675
Million Baht

2,200
Million Baht

1,225
Million Baht

1,100
Million Baht

5,000
Million Baht

1,925
Million Baht

1 Day

2 Days

1 Day

1 Day

9 Days

1 Day

1 Day

Within
December
2024

1 Day

Descriptions / Progress
of Use of Funds /
Reasons and Measures
in the case of Use of
Funds Non-Compliant
with Objectives

To use as working
capital in the business

To repay bills of
exchange due

To repay the existing
debentures and repay
project loan
To repay bills of
exchange due

To repay bills of
exchange due

To repay the existing
debentures and repay
project loan
To repay bills of
exchange due

To repay bills of
exchange due

To repay the existing
debentures and repay
project loan

To repay bills of
exchange due
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Descriptions / Progress

, Estimated
Estimated ; of Use of Funds / Reasons
. : Period of )
Objective of Using the Funds Amount and Measures in the case of
Amount )
Used Use of Funds Non-Compliant
Used ) L
with Objectives
Bills of exchange issued 1,475 1 Day To repay bills of
in November 2024, million Baht exchange due
amounting to 1,475 million Baht
Bills of exchange issued 1,120 1 Day To repay bills
in December 2024, million Baht of exchange due

amounting to 1,120 million Baht

(2) Laws applicable to debt instruments
The Notification of the Capital Market Supervisory Board No. TorChor. 16/2565
re: Application for and Approval of Offer for Sale of Newly Issued Debt Securities in a Private
Placement and Offer for Sale of Convertible Bonds to Certain Specified Persons dated 23
September 2022, as amended.

114 Obligations Undertaken by the Company in the Registration Statement to Offer
for Sale of Securities and/or Conditions of Permission of Office and/or Conditions
of Securities Acceptance of SET

1. The debenture issuer will make the best effort to maintain the listed securities of all
issued ordinary shares of the debenture issuer on the Stock Exchange of Thailand.

2. The debenture issuer will maintain the debt to equity ratio in accordance with the
debenture issuer’s consolidated financial statements being audited or reviewed by the
debentures issuer’s auditor. Such ratio shall not exceed 2:1 at the end of the fiscal year
of each quarter or at the end of the accounting period in the case of the last quarter.

For the sake of the calculation of the above ratio and the interpretation under these.

refers to the debenture issuer’s total liabilities as shown
Liabilities in the debenture issuer’s consolidated financial
& statements which have been audited or reviewed
by the debenture issuer’'s auditor.

refers to the equity of the debenture issuer as shown in

Shareholders’ g!% the consolidated financial statements which

equity have been audited or reviewed by the debenture
issuer’s auditor.

3. The debenture issuer will maintain the dividend payout ratio of not exceeding 60% of
the net income under the debenture issuer’s financial statements audited or reviewed
by the debenture issuer’s auditor for each accounting period of the debenture issuer
throughout the life of debentures.

4. The debenture issuer will not declare a dividend payout or stock dividend to shareholders
of the debenture issuer in the event that the debenture issuer fails to pay the principal,
or the debenture issuer defaults the payment of any amount relating to the debentures
to the debenture holders.
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5. The debenture issuer will not sell, dispose, pay or transfer all assets or some important
parts used in the business operation of the debenture issuer, unless the above actions
will not affect the debenture issuer’s solvency of debentures on the debenture holders.

6. The debenture issuer will perform actions to cause the existing obligations of the
debenture issuer under this debenture to have the least order of repayment equal to
all other obligations (unsubordinated or without preferential rights) of the debenture
issuer throughout the life of debentures.

1.2 Nature of Business

1.2.1 Revenue Structure of the Company and its Subsidiaries

Company’s % 2022 2023 2024
Business Shareholding Million Million Million
Name % % %
Percentage Baht Baht Baht
Real Estate
Condominium SPALI = 15,679 437 10,51 328 10,119 313
HN 57% 43 0.1 50 0.1 54 0.2
Low rise SPALI = 15,809 440 16,027 500 15,703 485
HN 57% 1,404 39 1022 32 883 27
SPN 99% 206 0.6 400 12 492 15
SPM 100% 241 0.7 175 06 123 04
PK 82% = = 20 0.1 = =
AUS 50%, 100% 840 23 2,631 8.2 3,443 10.6
Total revenue from sales of real estate 34,222 953 30,836 96.2 30,817 952
Other income* 1,279 3.6 982 3.0 1,168 3.6
Total revenues 35,501 989 31,818 992 31,985 98.8
Share of profit from investments in joint 390 11 247 038 394 12
ventures and associates
Total revenues** 35,891 100 32,065 100 32,379 100

*Other income : This comprises revenue from rental and services from office buildings, revenue from the hotel
business, interest income, and gains from the disposal of fixed assets, etc.

**Total revenues comprise the share of profit from investments in joint ventures and associates.

Remark :  SPALI  Supalai Public Company Limited HN Haadyai Nakarin Company Limited
SPN Supalai Northeast Company Limited SPM Supalai Property Management Company Limited
AUS Joint Operations and subsidiary in PK Phuket Estate Company Limited
Australia
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New Projects Launched in 2024

9 4 High-Rise Projects

SUPALAL Supalai Kram SUPALAI Supalai Blu
KRAM_ Khao Tao BLU Sathorn - Ratchaphruek

SUPAI Supalai Tyme SUPAILA] Supalai Sense
TYWNE  charoen Nakhon SC/IS€  Khao Rang Phuket

o 36 Low-Rise Projects

——

Y
a Supalai Grand Essence ") Supalai Prime Villa

Arun Amarin - New KrungthepKreetha - Motorway

V)
SUPALAI SUPALAL
[ R LAl I |
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Supalai Prima Villa Supalai Prima Villa Supalai Prima Villa
Donkaew-Mae Rim Ban Bueng Thanon Utthayan

=

() Supalai Essence SUPALAI Supalai Lake Ville &y, Supalai Riviera
Ratchada - Ramintra L Chanthaburi " Ayutthaya

- o FAlLA
[ S i

&
SUPALAL SUPALAT
TULANY GRAND VILLE

F"—

Supalai Grand Ville Supalai Grand Ville
Outer Ring - Airport Sukhumvit - Bangna

Supalai Grand Ville Supalai Grand Ville
Phitsanulok Rayong

Supalai Tuscany

Rama 2 - Outer Ring Road
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